Board of Directors Regular Meeting Minutes
June 23, 2022

The June 23, 2022 Regular Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Glover at 7:01 p.m. by teleconference by PC:
https://zoom.us Meeting ID 896-1636-6027 or by phone 1 (669) 900-9128 Meeting ID: 896-16366027. Audio recordings of full discussion available by clicking the green arrow adjacent to the
topic heading on the District website.
PLEDGE OF ALLEGIANCE
Board Chair Glover led the Pledge of Allegiance.
ROLL CALL
BOARD PRESENT:

Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson

PUBLIC COMMENT
There was no public comment.
REPORT FROM THE GENERAL MANAGER (Attachment A)
General Manager Lacy reviewed the report enclosed in the board packet. She added the following
announcements verbally:
• Lacy announced she was on vacation and contracted Covid. She has a mild case and is working
from home.
• She gave an update on the ribbon cutting and said the date will be rescheduled.
• She said there are three board members that have interest riding in the 4th of July Parade.
Please let her know as soon as you can if you will be attending with the number of family
members. Staff will be coordinating vehicles and the train for participants in the parade for
the District.
Board Member Bonato commented that she will be in the parade and will have three grandkids who
want to ride the train.
CONSENT CALENDAR (Attachment B)
a. Approve Bills to be Paid Warrants #15753 -15829 (Exhibit 1)
b. Authorize General Manager to Award Professional Services Contract for Landscape
Architectural Services, Rodgers-Smith Park Restroom and ADA Project to Tanaka Design
Group in an amount not to exceed $72,500 (Exhibit 2)
c. Approve Resolution 2022-06-23A, July is Parks and Recreation Month (Exhibit 3)
d. Approve Resolution 2022-06-23B, Approving Final Engineer’s Report for the Annual Levy
of Assessment for Fiscal Year 2022-2023 Properties of the Landscape Maintenance District
of Valley High II (Exhibit 4)
e. Approve Resolutions 2022-06-23C – 2022-06-23F, Approving Final Engineer’s Report for the
Annual Levy of Assessment for Fiscal Year 2022-2023 Properties of the Landscape
Maintenance District of Valley High IV, V, Woodside Hills I and Woodside Hills III (Exhib5)
f. Approve Resolution 2022-06-23G, Approving Final Engineer’s Report for Fiscal Year 20222023 for Landscape and Lighting Assessment District #6 (Exhibit 6)
Some Board Members had questions on a couple of the agenda items under the consent
calendar which General Manager Lacy and Administrative Services Manager Chris Petlock
answered.

Motion: To approve consent calendar items a, b, c, e, and f with item d pulled, Action:
Approve, Moved by Sandy Vinson, Seconded by Sandra Bonato.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
Motion: To approve consent calendar item d under consent calendar, Action: Approve,
Moved by Sandra Bonato, Seconded by Zac Shess.
Vote: Motion passed (summary: Ayes = 4, Noes = 0, Recusal = 1).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Sandy Vinson.
Recused: Quy Tran requested recusal from item d due to living near Assessment District Valley
High II.
PUBLIC HEARING
a. Consider Adoption of Resolution 2022-06-23H, Ordering the Levy of Assessment for
Fiscal Year 2022-2023 for the Landscape Maintenance District of Valley High II
(Attachment C)
b. Consider Adoption of Resolutions 2022-06-23I – 2022-06-23L, Ordering the Levy of
Assessment for Fiscal Year 2022-2023 for the Landscape Maintenance Districts of
Valley High IV, Valley High V, Woodside Hills I and Woodside Hills III (Attachment D)
c. Consider Adoption of Resolution 2022-06-23M, Ordering the Levy of Assessment for
Fiscal Year 2022-2023 for the Landscape and Lighting Assessment District #6
(Attachment E)
Motion: To approve items b and c under public hearing, Action: Approve, Moved by
Sandy Vinson, Seconded by Zac Shess.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
Motion: To approve item a under public hearing, Action: Approve, Moved by Zac Shess,
Seconded by Sandy Vinson.
Vote: Motion passed (summary: Ayes = 4, Noes = 0, Recusal = 1.
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Sandy Vinson.
Recused: Quy Tran requested recusal from item a under public hearing due to living near
Assessment District Valley High II.
PRESENTATION AND INITIAL REVIEW OF GENERAL MANAGER’S PROPOSED
2022/23 OPERATING BUDGET (Attachment F)
General Manager Lacy said this is the initial review of the two-year budget and to forecast
revenue and expenses for the next two years. She is bringing a balanced budget with a slight
surplus. She presented some slides that showed some highlights of the budget, and the
percentage of the personnel costs is high, but that is due to being a service-oriented
organization. Lacy continued to point out supplies are higher in costs and takes longer to
receive. She said the demand for in-person classes and programs are back.
This agenda item will be brought back in July for the board to approve. Some Board Members
had some questions on positions, classifications, and personnel changes. They also commented
on how the budget is balanced and looks good and expressed their appreciation to staff for all
their hard work during these past two years of challenges.
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REVIEW AND FEEDBACK REGARDING PROPOSED SALARY RANGES FOR FULLTIME STAFF (Attachment G)
General Manager Lacy reviewed the salary changes for full-time staff. She stated the salary
survey was conducted with like agencies. They conduct salary surveys every two years, but
due to the pandemic the salary survey was skipped. Lacy continued to review and explain the
various positions and made recommendations. She stated this was presented to the Personnel
Committee.
The Board and had some questions. Vice Chair Bonato did not remember East Bay Regional
Park District (EBRPD) included in the surveys in the past and was wondering what the average
and impact would be if they were not included. General Manager Lacy commented East Bay
Regional Park District has always been included and in our policy handbook, there is a list of all
the agencies that are included in the salary survey. Lacy stated they try to use agencies that
have comparable positions as our District and may be competitors for employees.
The Board discussed the new proposals and Bonato had some concerns on continuing to use
EBRPD as one of the agencies for our survey. She questioned the procedures on comparing our
positions with other City agencies. There was further discussion and concerns on gauging the
size of other agencies and maybe measuring other factors into comparing salaries.
Some further discussion continued regarding changing the policies in the employee handbook
regarding Cost-of-Living increase procedures to bring the Board’s policies into line with such
procedures. A goal is to strive for a fair and equitable District and using metrics was mentioned
as one means of achieving it. Some Board Members, however, felt that metrics deals with
employee performance, which is the purview of the General Manager. Board Member Tran
suggested alternative ways of considering employee compensation. Methodology may need to
be changed. Overall, the Board feels that employees need to be paid what they deserve to be
paid. Board Chair Glover thanked the Board for their comments. General Manager Lacy will
bring this item back for approval.
AUTHORIZE GENERAL MANAGER TO AWARD A THREE-YEAR CONTRACT FOR TURF
MAINTENANCE AT DISTRICT PARKS TO FRANK + GROSSMAN LANDSCAPE
CONTRACTORS, INC. IN THE AMOUNT OF $124,432 FOR JULY 1, 2022 – JUNE 30,
2023 (Attachment H)
General Manager Lacy explained the need for turf maintenance since Park Maintenance is short
staffed and cannot work on larger projects. When an employee is out sick, or on vacation, there
is still a shortage of staff which has more of an impact. There are many costs with salaries,
vacation pay, compensation for benefits, workers comp and many other expenses of having a
full-time employee. She suggested a hybrid approach that will save on costs for a vendor to
perform turf maintenance.
The Board had some questions on how many bids were received and how many were sent out.
Lacy stated there was one bid received and it was sent out to seven vendors. They checked on
their references and all were satisfied with Frank + Grossman Landscape Contractors, Inc.
Motion: To award a three-year contract for turf maintenance at District parks to Frank +
Grossman Landscape Contractors, Inc. in the amount of $124,432 for July 1, 2022 – June 30,
2023, Action: Approve, Moved by Sandra Bonato, Seconded by Zac Shess.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
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VERBAL REPORT FROM COMMITTEE CHAIR AND OPPORTUNITY TO SET MEETING
DATES
a. Land and Facility Development Committee – TBD
b. Personnel Committee - TBD
c. Budget & Finance Committee – TBD
d. Program Committee Ad – TBD
e. District/City Liaison Committee – TBD
f. Hoc Committee – Board Policies – TBD
General Manager Lacy said there are no meetings scheduled.
BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF
Shess made the following announcements/questions:
• He assisted in the Family Camp Out Event barbecuing for dinner. He noticed there were all
sorts of diverse people attending, using the pool, camping in the park, and watching a
movie. He said it’s a great family event, but there needs to be more help from staff and
volunteers.
Tran made the following announcements/questions:
• He wished everyone a Happy Summer Solstice.
• His daughter started swim lessons and gave kudos to the Aquatics Team. He did look for
lessons elsewhere when they were on a waitlist for lessons. He said with Walnut Creek
Aquatics in their email they stated they wanted more classes and extend their classes to
more equitable and diverse range of people.
Vinson made the following announcements/questions:
• She received the email from Recreation Superintendent Nicole Watson that Cassie Eternal
will be leaving after the Blues and Brews Festival. She gave Cassie a shout out and said
she is invaluable and is looking forward to seeing her at the Festival.
• She said it is good to have the 4th of July Parade and Festivities back and is glad to see it
coming back. Her and her husband were involved for many years through the 4th of July
Commission.
• She said to Michelle Lacy to take care and rest up.
Bonato made the following announcements/questions:
• She had nothing to report.
• She did wish Michelle Lacy to take care of herself even though she is busy.
Glover made the following announcements/questions:
• He wished Michelle Lacy well and to rest and take care.
• He stated PHBA wrapped up their season and they sent an email out soliciting new members
for their Board. He suggested this may be a good time to reach out to be part of their
agenda and have them to one of our Board Meetings.
• He said the Battle of the Ages, the biggest fundraiser for the Dolfins Swim Team, will be
this Saturday and Sunday at the Pleasant Hill Middle School Pool with 14-16 teams
participating. His 10-year-old daughter will be swimming in the Medley Relay for the first
time and said it will be fun. He invited everyone to come and cheer the team on.
ADJOURNMENT
Board Chair Glover adjourned the meeting at 9:00 p.m.
_______________________________
Michelle Lacy, Clerk of the Board
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