Board of Directors Regular Meeting Minutes
June 10, 2021

The June 10, 2021 Regular Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Shess at 7:00 p.m. by teleconference by PC:
https://zoom.us Meeting ID 922-6356-3630 or by phone 1 (669) 900-9128 Meeting ID: 9226356-3630.
PLEDGE OF ALLEGIANCE
Board Chair Shess led the Pledge of Allegiance.
ROLL CALL
BOARD PRESENT:

Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson

PUBLIC COMMENT
There was no public comment.
REPORT FROM EX-OFFICIO SOPHIA DE VILLE, COLLEGE PARK HIGH SCHOOL
Ex-Officio Sophia De Ville reported the Seniors at College Park High School graduated on June 2.
There was not much to report tonight.
PRESENTATION TO HONOR AND RECOGNIZE THE 2020-21 EX-OFFICIO SOPHIA DE
VILLE
General Manager Lacy thanked Sophia De Ville on behalf of the District and appreciates all her time
she dedicated to the Teen Council and night meetings and virtual meetings giving reports about the
Teen Council and College Park High School activities. Board Chair Shess, along with all the Board
Members, thanked De Ville and congratulated her on her graduation and going to Arizona State
University. They wished her well in her future and said she will be missed.
Board Chair Shess opened public comment. Executive Secretary, Susie Kubota received a couple of
emails and read them for the record. One was from ANDREW PIERCE, Pleasant Hill resident and
past Board Member of PHRPD, who expressed his appreciation to De Ville for her time,
commitment, and service as an Ex-Officio to the Board. He wished her the very best and good luck
to all her future endeavors. The second public comment was from JENNIFER ORTEGA, Pleasant
Hill resident and past PHRPD Board Chair. She thanked Sophia De Ville for her time serving as ExOfficio and wished her the best in her future. Kubota thanked De Ville and said it was great working
with her. She wished her the best at Arizona State University.
De Ville thanked everyone and for giving her the opportunity to serve as Ex-Officio. She had issues
with public speaking and over time, she learned how to become more comfortable in public
settings. She was glad to convey how the teens in the community were doing and to provide the
Board a better understanding of the teens in the community. She said it is good to keep that
connection that is so important. She will carry what she has learned into college and the rest of
her life. Board Chair Shess thanked De Ville again and said she will be welcomed any time to come
back.

Exhibit 2

REPORT FROM GENERAL MANAGER (Attachment A)
General Manager Lacy reviewed the report enclosed in the board packet. She added the following
announcements verbally:
• Lacy announced the first Spotlight will be out for the Fall/Winter. It has been over a year
since we have had a Spotlight production.
• Weed abatement is scheduled to be completed tomorrow.
Board Member Bonato asked about the frontage road on Taylor Boulevard by Brookwood Park and
noticed there needs to be weed abatement on that property since it looks like a potential fire
hazard. Even though it is not our property, she asked if we could follow up with that agency
responsible for that property or Contra Costa Fire. Lacy will have Park Superintendent Tom Bradley
follow up on this matter.
Board Chair Shess congratulated General Manager Lacy for her being appointed to the CAPRI
Board.
CONSENT CALENDAR (Attachment B)
a. Approve Bills to be Paid, Warrants #14562-14 (Exhibit 1)
b. Approve Minutes of March 12, 2021 (Exhibit 2)
Motion: To approve consent calendar as presented, Action: Approve, Moved by Bobby
Glover, Seconded by Sandra Bonato.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
ADOPT RESOLUTION 2021-06-10, DECLARING JUNE AS LESBIAN, GAY, BISEXUAL,
TRANSGENDER, QUEER, QUESTIONING PLUS (LGBTQQ+) PRIDE MONTH (Attachment
C)
General Manager Lacy stated part of the District’s strategic goals of committing to resolutions or
proclamations to promoting inclusive and diverse communities and to affirm this commitment, she
noted the District adopted a resolution last month promoting the AAPI Heritage month. This month
is Pride month and to promote our diverse community, she recommends the Board of Directors to
adopt this resolution. Lacy pointed out that Marketing has been working on the pride month logo
that is on the resolution and is being used to promote pride month on social media and will be used
on our website.
Motion: To approve resolution 2021-06-10, declaring June as Lesbian, Gay Bisexual,
Transgender, Queer, Questioning Plus (LGBTQQ+) Pride Month, Action: Approve, Moved by
Sandy Vinson, Seconded by Sandra Bonato.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
PRESENTATION AND INITIAL REVIEW OF PROPOSED 2021-2022 & 2022-2023
OPERATING BUDGET (Attachment D)
General Manager Lacy gave a presentation and did an overview of the two-year operating budget.
The budget may be amended mid-year and before the start of the next fiscal year. Budget and
Finance Committee Members, Chair Sandra Bonato and Member Zac Shess, reviewed the budget
and worked with the General Manager to prepare this budget. She stated the numbers are
conservative in year one and two due to the ongoing uncertainty of the pandemic. Lacy pointed
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out some highlights of the operating expenses and said they are anticipating a slower than normal
start. She continued to break down and highlight sections of the budget. Lacy explained the longterm debt.
Committee Chair Bonato spoke about the reallocation of overhead. She commented that when
reallocations are frequent, it gets hard to compare and with the cost recovery goals, it is hard to
predict the outcome. Committee Member Shess pointed out his observation of these budgets that
the notion of staff is taking a cautious approach coming out of this pandemic. There is a lot we
don’t know, and we will build appropriately, and he feels this is important. Lacy mentioned the
cost-of-living increase of 3.8% for qualified employees, which is based on the CPI for the Bay Area.
Some of the Board Members had some questions that General Manager Lacy answered.
budget will be brought back to the Board for final approval.

The

VERBAL PRESENTATION REGARDING TIMELINE AND STRATEGIES FOR SAFELY
RESTARTING DISTRICT RECREATION PROGRAMS
The General Manager presented a slideshow on the overview of the timeline and strategies for
safely restarting District programs. She highlighted each program from Seniors, Aquatics, Athletics,
Youth, Teen and Special Event programs. She said with public meetings, they will continue to
conduct them virtually until the Governor revokes the Executive Order.
Board Members asked some questions and expressed their appreciation to staff on pivoting and
keeping up with offering safe programs for the community. There were some further questions on
masking and requirements of vaccination. General Manager Lacy said she will create standard
operating procedures and consistent signage to make sure staff relays a consistent message to the
public.
VERBAL REPORT FROM COMMITTEE CHAIR AND OPPORTUNITY TO SET MEETING
DATES
a. Land and Facility Development Committee – TBD
b. Personnel Committee - TBD
c. Budget & Finance Committee – June 15, 2021 at 4:30 pm
d. Program Committee – July 1, 2021 at 4:00 pm Committee Chair Shess reported that
special events and a draft of a DEI policy was presented. They are offering some feedback
on these topics. The July 1st will be a follow-up meeting.
e. District/City Liaison Committee – TBD
f. Ad Hoc Committee – Board Policies – TBD
BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF
Tran made the following announcements/questions:
• He participated with the City at the AAPI Town Hall Meeting and he appreciates the City
doing these and there is a Diversity Commission. He looks forward to continued
conversations.
• He expressed his appreciation to General Manager Lacy and the Board and staff to bring
together these resolutions and it is important for the community to see that we support
diversity. He told a story about his parents moving to this community and how it took
them awhile to feel accepted and now joined the Senior Center.
Vinson made the following announcements/questions:
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•

She attended the Diversity Commission Town Hall Meeting and said it was done well. She
hopes they continue to do these events several times a year and it makes you think about
a lot of different things.
• She congratulated Tran for being appointed to Chair on the Commission on Aging.
• She congratulated Michelle Lacy for being appointed to the CAPRI Board of Directors.
• She thanked Ally Craw for putting on the Summer Kick-off lunch in the park for staff.
Bonato made the following announcements/questions:
• She said the bocce season is over now and they made it to the first round of playoffs.
She is looking forward to the new season.
Glover made the following announcements/questions:
• He said with the drought, what impact will it have for the District? He spoke about the
various water districts and wants us to keep tabs on this topic. Lacy commented that Jen
Thoits, Marketing Director, is working on a promotion regarding our use of our reclaimed
water at the parks.
Shess made the following announcements/questions:
• He said he noticed a recycled water sign up at Pleasant Oaks Park. This will help the
community aware of this during the drought.
ADJOURNMENT
Board Chair Shess adjourned the meeting at 8:38 p.m.

_______________________________
Michelle Lacy, Clerk of the Board
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