LOCATION: TELECONFERENCE
Join meeting by PC: https://zoom.us Meeting ID 821-1189-0281
Or by Phone 1 (669) 900-9128 Meeting ID: 821-1189-0281

LAND AND FACILITIES COMMITTEE
WEDNESDAY, NOVEMBER 17
SPECIAL MEETING – 2:00 p.m.

IN ACCORDANCE WITH AB 361 ALL BOARD MEMBERS, STAFF, AND MEMBERS OF THE PUBLIC WILL
PARTICIPATE IN THIS MEETING BY TELECONFERENCE TO MITIGATE THE SPREAD OF COVID-19
Members of the public may observe and participate in the meeting at the teleconference location above.
Members of the public may offer public comment by email to mlacy@pleasanthillrec.com any time prior
to the close of the public comment period for the agenda item on which they would like to comment.
Staff will share all such comments with the Board and make them part of the record. Alternatively,
members of the public may offer public comment orally during the teleconference by using the Zoom
“raise hand” (for PC participants) or “*9” function (for phone participants). Members of the public are
requested, but not required, to send an email to mlacy@pleasanthillrec.com noting their desire to speak
on a given agenda item.
The Board will take public comment on each listed agenda item when the item is taken up. Each speaker
will be allotted five minutes for comment per item unless a shorter comment period is specified by the
Board at the meeting (e.g., if there is an unusually large number of speakers).

Chair:
Member:

Bobby Glover
Sandy Vinson

1. Public Comment

This item on the agenda provides an opportunity for members of the public to comment on any item
within the jurisdiction of the Board that is not on the agenda. When an item is not listed on the agenda,
State law prohibits Board discussion or action. Board members may only “briefly respond” to
statements made and questions posed. For example, State law allows Board members to ask
questions for clarification and provide a reference to staff or other resources for factual information.
Additionally, the Board may direct staff to report back and/or place a matter on a future agenda for
discussion.

2. Discussion regarding Bocce Builders of America proposal to resurface bocce courts at
Rodgers-Smith Park and Pleasant Hill Park (Attachment A)
3. Discussion and recommendation regarding potential projects for Proposition 68 Per Capita
grant due December 31, 2021 (Attachment B)

Documents that are disclosable public records required to be made available under California Government Code Section
54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business hours at our administrative
office located at 147 Gregory Lane, Pleasant Hill, California.
The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or accommodations to a
person who requires such in order to participate in the meeting of the Board of Directors. Please contact Susie Kubota
(925) 682-0896 at least 48 hours before the meeting.

STAFF REPORT
Date:

November 17, 2021

To:

Land and Facilities Committee

From:

Michelle Lacy, General Manager

Re:

Discussion regarding Bocce Builders of America proposal to resurface
bocce courts at Rodgers-Smith Park and Pleasant Hill Park

The bocce courts at Rodgers-Smith Park and Pleasant Hill Park have become difficult to
maintain and need renovation. The surfacing material which is a mixture of oyster flour
and sand has become increasing difficult to obtain and the surface is showing signs of
crowning. Staff contacted Bocce Builders of America to receive a proposal to rebuild the
courts with a more stable surface.
Attached as Exhibit 1 is the proposal from Bocce Builders of America which details the
issues at the courts and provides a solution which addresses the issues and reduces
costs for maintaining the courts which will provide an annual operational savings.
It is recommended the Land and Facilities Committee review the proposal and provide
feedback to staff regarding rebuilding of the courts.

Exhibit 1:

Proposal from Bocce Builders of America to rebuild courts at Rodgers-Smith
Park and Pleasant Hill Park

ATTACHMENT A

Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts

October 28, 2021
Tom Bradley
Park Superintendent
Pleasant Hill Rec
310 Civic Drive
Pleasant Hill, CA 94523
Re: Bocce Court Improvements at Roger Smith Park and the Senior Center at Pleasant Hill Park
Findings:
The courts at Roger Smith Park are approx. 13’1-1/2” -13’4” wide by 86’ long. Each of the courts actually bows out
on the ends 2-1/2” wider than the center of the courts. For reference, the courts at the Senior Center are 11’6” wide
by 90’ long. The courts at Roger Smith are made up of a substantial base material in excess of 8” deep with a small
layer of oyster shell-flour mix. This type of surface requires enormous maintenance and as you stated, the combined
labor time for all 4 courts at both parks was about 4 man hours per day. If your labor rate was close to $50/hour that
would equal about $50,000/year every year in labor to maintain the courts. Even with this effort as you can see by
the pictures I took today, one day after you raked them level, there are divots, dents and roll marks all over the
courts after a single use. Additionally, the drainage in the courts is substandard and should be replaced. Final
things include the bowing and deterioration of the pressure treated side boards. They are not anchored correctly and
should be replace with a higher quality material and anchored so any warping is minimized.
The courts at the Senior Center have the same surface which is very high maintenance. We were actually consulted
by the builder on these courts prior to them being built and suggested using our superior no maintenance Pacific
Pearl bocce surface but due to the higher cost, the builder installed a much lower quality system which of course
carries the much higher maintenance program.
Recommendations:
At the least, all 4 courts in both parks should have the surfaces replaced with the patented and engineered Pacific
Pearl bocce surface system. Since the courts at the Senior Center are newer, the walls are in good shape. The
drainage seems to be adequate and the wood borders are optional but recommended to replace given the same
warping characteristic with cheaper PT materials that are currently on the courts. The courts at Roger Smith Park
have a host of challenges. They are not draining correctly, the walls are not square, the dimensions are too wide,
the surface is very high maintenance, and the wood is warped and dilapidated. With that said, we would recommend
a total face lift on the Roger Smith courts which would be considered a rebuild. The existing walls would be
jackhammered down, new steel reinforced engineered walls would be constructed with dimensions to match the
ones at the Senior Center (max 12’ wide). A new drain system would be installed, new kiln dried, vertical grain
cedar boards would be installed correctly and the Pacific Pearl bocce surface system would be installed.
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Exhibit 1

Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts
Pricing:
Our Pacific Pearl bocce surface system cost is $22.50/sq.ft. whether it’s residential or commercial—the pricing is
the same. Added to that is the cost of shipping (approx.. 12%), sales tax and installation which is figured at $6/sq.
ft. This cost is only for the surface system itself and not for any other work contemplated in this proposal.
Roger Smith Park. There are 2 options with one added component. The first option is to rebuild which would
require the demolition of the existing walls down to the lower grade, reconstruction of new engineered concrete
walls each approx.. 12’ wide x 89’ long, removal and disposal of approx. 2” of the top surface, importation of about
2” of a class 2 permeable base and another 1” of a decomposed granite, installation of a new drain system in the
center of the courts requiring a new trench with correctly placed drain materials tied into the current outfall drain,
installation of new perimeter clear, vertical grain cedar 2” x 6” boards correctly anchored and the final installation of
the Pacific Pearl bocce surface system. The total cost of this rebuild for both courts is $132,800 (please see our
standard pricing sheet attached with typical court pricing).
The second option for this Park is to simply replace the surface system with the upgraded Pacific Pearl system. The
system would have to be custom seamed to allow for the wider 13’4” dimension. It would still require removal of
approx.. 2” of the top material and importation of another 2” of class 2 permeable base and 1” of dg prior to the
install for the new surface system. New perimeter boards would be the final optional component if only the surface
is being upgraded. The cost of this including the system, shipping, sales tax, installation and all the other prep costs
is shown below.
Removal of 2” of top material and disposal plus import of 2” of class 2 permeable base, level and compact flat
within ¼% and approx. ½”-1” of dg leveled and rolled to same tolerance: $8,200
New Pacific Pearl Engineered Bocce Surface System: $54,068 (each court: $27,034)
Sales Tax: $4,461
Shipping: $6,200
Seaming to 13’4”: $4,500
Installation at $6/sq. ft.: $12,816
Total for Resurface Pacific Pearl Bocce Surface with prep as described: $90,245
If you replaced all the boards with our recommended cedar ones described above, there would be an add of $18,800
for both courts including existing board removal and disposal.
Senior Center Bocce Courts. These courts are more straight forward. There is only one option with an added board
replacement component. On these courts we would still have to remove about 3” of existing surface material and
replace that with 2” of class 2 permeable base and another 1” of decomposed granite prior to the installation of the
Pacific Pearl system. The system cost, plus tax, shipping and installation is $83,402. If the boards were to be
replaced with our upgraded cedar boards, there would be an add of $18,900 including existing board removal.
Final Pricing note: If both Parks are done at the same time, there would be a total $8,450 discount provided to the
project.
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts

Roger Smith Bocce Courts
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts

Roger Smith--Courts bow out at the ends
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts

Roger Smith Park--Warped and dilapidated boards
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts

Roger Smith Park—Divots, dents and roll marks immediately after courts have been leveled and raked
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts

Senior Center Bocce Courts
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts

Senior Center Courts—boards warping and coming off walls
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts

Senior Center—Divots, dents and roll marks immediately after maintenance
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts

New Pacific Pearl Surface System:
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts
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Offering Professional Design, Construction and Unique Product Systems
For Residential and Commercial Bocce Ball Courts
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STAFF REPORT
Date:

November 17, 2021

To:

Land and Facilities Committee

From:

Michelle Lacy, General Manager

Re:

Discussion and recommendation regarding potential projects for
Proposition 68 Per Capita grant due December 31, 2021

The District is eligible to receive a Proposition 68 Per Capita Grant in the amount of
$177,000. The grant funds must be used for capital outlay which is acquisition or
development, and ongoing maintenance is ineligible. Projects that do not serve severely
disadvantaged communities (median household income less than 60% of the statewide
average) must include 20% match from the Grantee. The District does not have any areas
within its boundaries that meet the criteria of severely disadvantaged. Therefore, all
projects will require a 20% match. In addition to the above requirements, the project must
be completed by December 31, 2023, and the funds cannot displace funds for a project
that has already been identified as funded by the District in its Capital Improvement
Project Program.
With the above criteria staff has identified the following projects for submittal to California
State Grants to use our designated per capita funds.
•
•

Rebuilding of bocce courts at Rodgers-Smith and Pleasant Hill Parks. Total project
costs: $235,102 (20% match $47,000)
Replacement of Rodgers-Smith Restroom and ADA Improvements to path of
travel: Estimated Total Project Cost $500,000 (20% match $100,000). Current
allocation in CIP is $250,000.

With the tight timeline only projects that can move quickly are appropriate for this grant
program. The bocce court project currently has no funding and would require the least
amount of District funds to complete the project. While the restroom and ADA project at
Rodgers-Smith Park is a high priority of the Board of Directors and the grant funds will
provide the additional funding the District is currently lacking to complete this high priority
project.
It is requested that the Committee provide feedback to staff regarding their preferred
project for use of the $177,000 per capita grant funds. It is anticipated staff will request
confirmation of the proposed project at its December 2 regular meeting.
Exhibit 1:

Proposition 68 Frequently Asked Questions

ATTACHMENT B

Proposition 68 Per Capita Program
Office of Grants and Local Services (OGALS)

Frequently Asked Questions
Grant Contracts and Projects
1.

How does an agency receive a Per Capita grant contract?
Agencies must first attend a mandatory workshop. Second, each agency
must submit one or more complete project applications that equal the
amount of its allocation. Then a grant contract will be executed.

2.

How does an agency submit a project application?
The Per Capita Procedural Guide provides information about the documentation
needed as part of an application. OGALS will also be conducting technical
assistance workshops to review the Procedural Guide.

3.

What is the deadline for submitting a project application?
December 31, 2021. Agencies are encouraged to submit application packages
digitally. The package must include all items listed on page 11 of the Procedural
Guide prior to submitting to OGALS.

Projects
1.

What type of projects are eligible?
Projects must be for capital outlay; that is, acquisition of land, or improvements to
existing property beyond its original condition. Operation, maintenance, repairs are
not eligible.

2.

Can Per Capita grantees use Per Capita funds to pay for staff costs?
Staff time for working on grant administration, such as preparing payment requests
is eligible, as is actual work done on the project. Staff time must be documented
actual time, not estimates of time; benefit costs can be included in employee costs,
but overhead costs, such as rent and utilities, cannot be charged to the grant.

Small Jurisdictions in Heavily Urbanized Counties
1.

What is this Program?
Proposition 68 made $10,375,000 available to cities and local districts with
populations less than 200,000 in counties with populations greater than 500,000.
These funds were allocated to eligible entities on a per person basis.

2.

How will those funds be made available?
Grantees will receive separate contracts for these allocations; grantees receiving an
allocation from this program and the regular Per Capita program, may combine the
allocations and use them for a single project.
1
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Match
1.

Is there a required match for Per Capita grants?
There is a 20% match for projects that do not serve a severely disadvantaged
community; projects are considered to be serving a severely disadvantaged
community if there is such a community within one-half mile of the project site.
See the Per Capita Fact Finder at https://www.parksforcalifornia.org/percapita for
more information.

2.

How do I calculate match?
Divide the Per Capita funds to be used on the project by 4. For a project using the
entire allocation of $177,952, the match will be $44,488.
Total Project Cost
Minus Local Match (20%)
Grant Amount

3.

$222,440
(44,488)
$177,952

Can the required match be waived?
No. The match is required by Prop 68; OGALS does not have authority to
waive the match.

4.

What if an agency cannot afford the required match?
If an agency cannot afford to provide the complete match, it can consider
creating a smaller project for which it can afford the match. An agency may also
consider transferring all or part of its allocation to another eligible entity. For
more information about the transfer process, see page 54 of the Per Capita
Procedural Guide.

Program Implementation
1.

Proposition 68 stated that the minimum allocation was $200,000 for Cities
and Local Districts; why are these entities receiving a smaller allocation?
Proposition 68 provided $111 million for City and Local District Per Capita; with
635 eligible entities, that provides $174,803 per recipient. The Governor’s budget
proposes to redirect $2 million to supplement the amount available for City and
Local District allocations. If approved, each of these allocations will be increased
to $177,952.

2.

Now that allocations have been released, what do agencies need to do to
receive these funds?
Agencies must attend a mandatory workshop and submit a complete application
package to OGALS. Then a contract will be executed. At that point, agencies can
begin to submit reimbursement payment requests for their projects.
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