MISSION STATEMENT

I n order to serve the diverse recreational needs of individuals and fam ilies and to enrich
the quality of life for all residents, the P leasant Hill R ecreation & P ark District is com m itted
to providing park facilities, open space, and program s and activities for all ages.

LOCATION: TELECONFERENCE
Join meeting by PC: https://zoom.us Meeting ID: 826 4463 8078
Or by Phone 1 (669) 900-9128 Meeting ID: 826 4463 8078
Board of Directors Regular Meeting
Thursday, October 13, 2022
7:00 PM
IN ACCORDANCE WITH ASSEMBLY BILL 361 BOARD MEMBERS, STAFF, AND MEMBERS OF THE
PUBLIC WILL PARTICIPATE IN THIS MEETING BY TELECONFERENCE TO MITIGATE THE SPREAD OF
COVID-19
Public comments can be submitted to the District prior to the meeting by emailing
skubota@pleasanthillrec.com. Public comments will also be taken on each agenda item during the
meeting. Comments received by email prior to 3 pm on the day of the meeting will be forwarded to the
Board prior to the meeting, made a part of the public record, and be available for public review at this
link: https://www.pleasanthillrec.com/DocumentCenter/Index/201.
To comment orally in real time during the meeting, you may use the Zoom “raise hand” function on your
computer screen or the *9 function on your phone.
Public records that relate to any item on the open session agenda for a regular board meeting are
available for public inspection. Those records that are distributed less than 72 hours prior to the
meeting are available for public inspection at the same time they are distributed to all members, or a
majority of the members of the Board. The Board has designated the office of the District, located at 147
Gregory Lane, for the purpose of making those public records available for inspection. The agenda and
packet are available at https://www.pleasanthillrec.com/AgendaCenter. Other writings distributed to the
Board in connection with this meeting are available for public review at this link:
https://www.pleasanthillrec.com/DocumentCenter/Index/201
The Board will take public comment on each listed agenda item when the item is taken up. Each speaker
will be allotted five minutes for comment per item unless a shorter comment period is specified by the
Board at the meeting (e.g., if there is an unusually large number of speakers).

1.

Call to Order

2.

Pledge of Allegiance

3.

Roll Call

Documents that are disclosable public records required to be made available under California Government Code Section
54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business hours at our administrative
office located at 147 Gregory Lane, Pleasant Hill, California.
The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or accommodations to a
person who requires such in order to participate in the meeting of the Board of Directors. Please contact Susie Kubota (925)
682-0896 at least 48 hours before the meeting.
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4.

Public Comment
This item on the agenda provides an opportunity for members of the public to comment on any item
within the jurisdiction of the Board that is not on the agenda. When an item is not listed on the agenda,
State law prohibits Board discussion or action. Board members may only “briefly respond” to
statements made and questions posed. For example, State law allows Board members to ask
questions for clarification and provide a reference to staff or other resources for factual information.
Additionally, the Board may direct staff to report back and/or place a matter on a future agenda for
discussion.

5.

Report from General Manager (Attachment A)

6.

Consent Calendar (Attachment B)
a. Approve Bills to be Paid Warrants #16286 - 16350 (Exhibit 1)
b. Approve Minutes of June 23, 2022 and July 14, 2022 (Exhibit 2)
c. Adopt Resolution 2022-10-13A Transferring $800,000 from the 2021/22 General Fund
to the Capital Improvement Fund (Exhibit 3)

7.

Board Review and Direction to Staff Regarding Recommended Changes and Edits to Series
4000: Board Power and Duties in the Board Policy Handbook, including Director Compensation
(Attachment C)

8.

Provide Direction to Staff Regarding Proposed Return to In-Person Meetings Beginning October
27, 2022, or Adopt Resolution 2022-10-13B Approving and Directing the Continued Use of
Remote Meetings/Teleconferencing for all Board and Board Subcommittee Meetings Pursuant
to the Provisions of Assembly Bill 361 (Attachment D)

9.

Authorize the Installation of a Live Video Monitoring Security Camera at Pleasant Oaks Park
and Use of $5,845 from Capital Improvement Fund for Installation Costs (Attachment E)

10. Report on the Special District Leadership Foundation Governance Training from Board
Directors Sandy Vinson and Sandra Bonato
11. Verbal Report from Committee Chair and Opportunity to Set Meeting Dates
a. Land and Facilities Development Committee – October 6, 2022, at 9:00 a.m.
b. Personnel Committee – October 20, 2022, 6:00 p.m.
c. Budget & Finance Committee – October 5, 2022, at 5:00 p.m
d. Program Committee – TBD
e. District/City Liaison Committee – TBD
f. Ad Hoc Committee for Board Policies – TBD
12. Board Announcements and Requests to Staff
13. Adjourn

Future Board of Directors Meetings:
Thursday, October 27, 2022, 7:00 p.m.
Thursday, November 3, 2022, 7:00 p.m.
Thursday, November 17, 2022, 7:00 p.m.

MEMORANDUM
Date:
To:
From:
Re:

October 13, 2022
Board of Directors
Michelle Lacy, General Manager
General Manager’s Report for October 13, 2022

AQUATICS: Our spooktacular floating pumpkin patch has returned! The popular
"Pumpkin Splash" held on October 9 was sold out and participants were able to pick out a
pumpkin then give it a silly face at the pumpkin decorating station. A special visit from
Mermaid Erin helped make the day extra fun!
BUDGET COMMITTEE REPORT: The Budget Committee met on October 5, 2022, to
discuss the General Manager’s recommendation to the Board regarding providing additional
compensation to staff for outstanding performance during the pandemic. The Committee
received information regarding the limitations to providing additional compensation to public
employees for work already performed. The Committee discussed options with the General
Manager, and it was determined that further work needs to be completed to update the
personnel policies before the District can consider providing additional compensation in the
form of bonuses to employees. The General Manager will work with legal counsel and the
Personnel Committee as those policies are under review at this time.
LAND AND FACILITIES COMMITTEE REPORT: On Thursday, October 6, 2022 the Land
and Facilities Committee embarked on a field trip to visit Larkey Park Swim Center, Tice
Valley Gymnasium, Hap Magee Ranch Park, and the playground at Orchards Shopping
Center. The Committee received information from staff regarding these facilities and
discussed options for future District improvements.
PARK MAINTENANCE: Fibar wood chips were filled in the play structures at Pleasant Hill
Park. Pleasant Oaks Park and Rodgers-Smith Park are scheduled to be completed next
week. Parks has started pruning trees at the Community Center for safety and aesthetics.
This work will be finished on October 20th. All turf in the District has been fertilized for
winterization. Park Maintenance is pleased to announce that we have completed an
internal recruitment for the Park Supervisor position and we are honored to announce
Kenny Guzman has been promoted to Park Supervisor.
PRESCHOOL: On Wednesday, October 19, our preschoolers will be treated to a "Surprise
Pumpkin Patch," complete with hay bales, scarecrows, fun fall decor and of course
pumpkins (secretly donated by parents)! Every child will go home with a pumpkin.
SENIOR SERVICES: October gave us two SOLD OUT trips for Seniors. The first on
October 8, was Fleet Week, where we topped out at 53 attendees. There's no better way
to take in the air show than aboard the iconic 'SF Belle,' with a buffet lunch and free flowing
champagne! Next, was a trip to see Baz Luhrmann's revolutionary film, 'Moulin
Rouge,' come to life on-stage at SF Broadway on October 12. Lunch at 'Swiss Louis,' an
Italian Seafood Restaurant was included in the trip and 40 seniors enjoyed the day.

ATTACHMENT A

STAFF REPORT
Date:

October 13, 2022

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Consent Calendar

Consent Calendar items are considered to be routine by the Board of Directors and will
be enacted by one motion. By approval of the Consent Calendar the staff
recommendation will be adopted. There will be no separate discussion on these items
unless a Board Member or a member of the public request removal of the item from the
Consent Calendar.
CONSENT CALENDAR FOR OCTOBER 13, 2022
a. Approve Bills to be Paid Warrants #16286 – 16350 (Exhibit 1)
b. Approve Minutes of June 23, 2022 July 14, 2022 (Exhibit 2)
With the June 23, 2022 minutes, Board Member Tran has recommended some
revisions from the first draft presented at the last board meeting. See the following
changes highlighted for agenda item 9, Review and Feedback Regarding
Proposed Salary Ranges for Full-Time Staff, page 3, paragraph 4.
“Some further discussion continued regarding matching current practice with the
policies in the employee handbook regarding Cost-of-Living increase procedures.
They want to strive for a fair and equitable District and using metrics was
mentioned as a way to ensure equity. Some Board Members felt that metrics
deals with performance, while others felt that organizational performance was an
additional layer of review to equalize disproportionate salary adjustments.
Methodology will need to be reviewed and changed. Overall, the Board feels that
employees need to be paid what they deserve to be paid. Board Chair Glover
thanked the Board for their comments. General Manager Lacy will bring this item
back for approval.”

c. Adopt Resolution 2022-10-13A Transferring $800,000 from the 2021/22
General Fund to the Capital Improvement Fund (Exhibit 3)

ATTACHMENT B

Board of Directors Regular Meeting Minutes
June 23, 2022
DRAFT

The June 23, 2022 Regular Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Glover at 7:01 p.m. by teleconference by PC:
https://zoom.us Meeting ID 896-1636-6027 or by phone 1 (669) 900-9128 Meeting ID: 8961636-6027. Audio recordings of full discussion available by clicking the green arrow adjacent to
the topic heading on the District website.
PLEDGE OF ALLEGIANCE
Board Chair Glover led the Pledge of Allegiance.
ROLL CALL
BOARD PRESENT:

Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson

PUBLIC COMMENT
There was no public comment.
REPORT FROM THE GENERAL MANAGER (Attachment A)
General Manager Lacy reviewed the report enclosed in the board packet. She added the following
announcements verbally:
• Lacy announced she was on vacation and contracted Covid. She has a mild case and is
working from home.
• She gave an update on the ribbon cutting and said the date will be rescheduled.
• She said there are three board members that have interest riding in the 4th of July Parade.
Please let her know as soon as you can if you will be attending with the number of family
members. Staff will be coordinating vehicles and the train for participants in the parade for
the District.
Board Member Bonato commented that she will be in the parade and will have three grandkids who
want to ride the train.
CONSENT CALENDAR (Attachment B)
a. Approve Bills to be Paid Warrants #15753 -15829 (Exhibit 1)
b. Authorize General Manager to Award Professional Services Contract for Landscape
Architectural Services, Rodgers-Smith Park Restroom and ADA Project to Tanaka Design
Group in an amount not to exceed $72,500 (Exhibit 2)
c. Approve Resolution 2022-06-23A, July is Parks and Recreation Month (Exhibit 3)
d. Approve Resolution 2022-06-23B, Approving Final Engineer’s Report for the Annual Levy
of Assessment for Fiscal Year 2022-2023 Properties of the Landscape Maintenance
District of Valley High II (Exhibit 4)
e. Approve Resolutions 2022-06-23C – 2022-06-23F, Approving Final Engineer’s Report for the
Annual Levy of Assessment for Fiscal Year 2022-2023 Properties of the Landscape
Maintenance District of Valley High IV, V, Woodside Hills I and Woodside Hills III (Exhib5)
f. Approve Resolution 2022-06-23G, Approving Final Engineer’s Report for Fiscal Year 20222023 for Landscape and Lighting Assessment District #6 (Exhibit 6)
Some Board Members had questions on a couple of the agenda items under the consent
calendar which General Manager Lacy and Administrative Services Manager Chris Petlock
answered.
Exhibit 2

Motion: To approve consent calendar items a, b, c, e, and f with item d pulled, Action: Approve,
Moved by Sandy Vinson, Seconded by Sandra Bonato.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
Motion: To approve consent calendar item d under consent calendar, Action: Approve, Moved
by Sandra Bonato, Seconded by Zac Shess.
Vote: Motion passed (summary: Ayes = 4, Noes = 0, Recusal = 1).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Sandy Vinson.
Recused: Quy Tran requested recusal from item d due to living near Assessment District Valley
High II.
PUBLIC HEARING
a. Consider Adoption of Resolution 2022-06-23H, Ordering the Levy of Assessment for
Fiscal Year 2022-2023 for the Landscape Maintenance District of Valley High II
(Attachment C)
b. Consider Adoption of Resolutions 2022-06-23I – 2022-06-23L, Ordering the Levy of
Assessment for Fiscal Year 2022-2023 for the Landscape Maintenance Districts of
Valley High IV, Valley High V, Woodside Hills I and Woodside Hills III (Attachment D)
c. Consider Adoption of Resolution 2022-06-23M, Ordering the Levy of Assessment for
Fiscal Year 2022-2023 for the Landscape and Lighting Assessment District #6
(Attachment E)
Motion: To approve items b and c under public hearing, Action: Approve, Moved by Sandy
Vinson, Seconded by Zac Shess.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
Motion: To approve item a under public hearing, Action: Approve, Moved by Zac Shess,
Seconded by Sandy Vinson.
Vote: Motion passed (summary: Ayes = 4, Noes = 0, Recusal = 1.
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Sandy Vinson.
Recused: Quy Tran requested recusal from item a under public hearing due to living near
Assessment District Valley High II.
PRESENTATION AND INITIAL REVIEW OF GENERAL MANAGER’S PROPOSED 2022/23
OPERATING BUDGET (Attachment F)
General Manager Lacy said this is the initial review of the two-year budget and to forecast
revenue and expenses for the next two years. She is bringing a balanced budget with a slight
surplus. She presented some slides that showed some highlights of the budget, and the
percentage of the personnel costs is high, but that is due to being a service-oriented
organization. Lacy continued to point out supplies are higher in costs and takes longer to
receive. She said the demand for in-person classes and programs are back.
This agenda item will be brought back in July for the board to approve. Some Board Members
had some questions on positions, classifications, and personnel changes. They also commented
on how the budget is balanced and looks good and expressed their appreciation to staff for all
their hard work during these past two years of challenges.
REVIEW AND FEEDBACK REGARDING PROPOSED SALARY RANGES FOR FULL-TIME
STAFF (Attachment G)
General Manager Lacy reviewed the salary changes for full-time staff. She stated the salary
survey was conducted with like agencies. They conduct salary surveys every two years, but
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due to the pandemic the salary survey was skipped. Lacy continued to review and explain the
various positions and made recommendations. She stated this was presented to the Personnel
Committee.
The Board and had some questions. Vice Chair Bonato did not remember East Bay Regional
Park District (EBRPD) included in the surveys in the past and was wondering what the average
and impact would be if they were not included. General Manager Lacy commented East Bay
Regional Park District has always been included and in our policy handbook, there is a list of all
the agencies that are included in the salary survey. Lacy stated they try to use agencies that
have comparable positions as our District and may be competitors for employees.
The Board discussed the new proposals and Bonato had some concerns on continuing to use
EBRPD as one of the agencies for our survey. She questioned the procedures on comparing our
positions with other City agencies. There was further discussion and concerns on gauging the
size of other agencies and maybe measuring other factors into comparing salaries.
Some further discussion continued regarding matching current practice with the policies in the
employee handbook regarding Cost-of-Living increase procedures. They want to strive for a fair
and equitable District and using metrics was mentioned as a way to ensure equity. Some Board
Members felt that metrics deals with performance, while others felt that organizational
performance was an additional layer of review to equalize disproportionate salary adjustments.
Methodology will need to be reviewed and changed. Overall, the Board feels that employees
need to be paid what they deserve to be paid. Board Chair Glover thanked the Board for their
comments. General Manager Lacy will bring this item back for approval.
AUTHORIZE GENERAL MANAGER TO AWARD A THREE-YEAR CONTRACT FOR TURF
MAINTENANCE AT DISTRICT PARKS TO FRANK + GROSSMAN LANDSCAPE
CONTRACTORS, INC. IN THE AMOUNT OF $124,432 FOR JULY 1, 2022 – JUNE 30,
2023 (Attachment H)
General Manager Lacy explained the need for turf maintenance since Park Maintenance is short
staffed and cannot work on larger projects. When an employee is out sick, or on vacation, there
is still a shortage of staff which has more of an impact. There are many costs with salaries,
vacation pay, compensation for benefits, workers comp and many other expenses of having a
full-time employee. She suggested a hybrid approach that will save on costs for a vendor to
perform turf maintenance.
The Board had some questions on how many bids were received and how many were sent out.
Lacy stated there was one bid received and it was sent out to seven vendors. They checked on
their references and all were satisfied with Frank + Grossman Landscape Contractors, Inc.
Motion: To award a three-year contract for turf maintenance at District parks to Frank +
Grossman Landscape Contractors, Inc. in the amount of $124,432 for July 1, 2022 – June 30,
2023, Action: Approve, Moved by Sandra Bonato, Seconded by Zac Shess.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
VERBAL REPORT FROM COMMITTEE CHAIR AND OPPORTUNITY TO SET MEETING
DATES
a. Land and Facility Development Committee – TBD
b. Personnel Committee - TBD

Board of Directors Meeting Minutes June 23, 2022

3

c.
d.
e.
f.

Budget & Finance Committee – TBD
Program Committee Ad – TBD
District/City Liaison Committee – TBD
Hoc Committee – Board Policies – TBD

General Manager Lacy said there are no meetings scheduled.
BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF
Shess made the following announcements/questions:
• He assisted in the Family Camp Out Event barbecuing for dinner. He noticed there were all
sorts of diverse people attending, using the pool, camping in the park, and watching a
movie. He said it’s a great family event, but there needs to be more help from staff and
volunteers.
Tran made the following announcements/questions:
• He wished everyone a Happy Summer Solstice.
• His daughter started swim lessons and gave kudos to the Aquatics Team. He did look for
lessons elsewhere when they were on a waitlist for lessons. He said with Walnut Creek
Aquatics in their email they stated they wanted more classes and extend their classes to
more equitable and diverse range of people.
Vinson made the following announcements/questions:
• She received the email from Recreation Superintendent Nicole Watson that Cassie Eternal
will be leaving after the Blues and Brews Festival. She gave Cassie a shout out and said
she is invaluable and is looking forward to seeing her at the Festival.
• She said it is good to have the 4th of July Parade and Festivities back and is glad to see it
coming back. Her and her husband were involved for many years through the 4th of July
Commission.
• She said to Michelle Lacy to take care and rest up.
Bonato made the following announcements/questions:
• She had nothing to report.
• She did wish Michelle Lacy to take care of herself even though she is busy.
Glover made the following announcements/questions:
• He wished Michelle Lacy well and to rest and take care.
• He stated PHBA wrapped up their season and they sent an email out soliciting new
members for their Board. He suggested this may be a good time to reach out to be part of
their agenda and have them to one of our Board Meetings.
• He said the Battle of the Ages, the biggest fundraiser for the Dolfins Swim Team, will be
this Saturday and Sunday at the Pleasant Hill Middle School Pool with 14-16 teams
participating. His 10-year-old daughter will be swimming in the Medley Relay for the first
time and said it will be fun. He invited everyone to come and cheer the team on.
ADJOURNMENT
Board Chair Glover adjourned the meeting at 9:00 p.m.
_______________________________
Michelle Lacy, Clerk of the Board
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Board of Directors Regular Meeting Minutes
July 14, 2022
DRAFT

The July 14, 2022 Regular Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Glover at 7:00 p.m. by teleconference by PC:
https://zoom.us Meeting ID 850-5695-5978 or by phone 1 (669) 900-9128 Meeting ID: 8505695-5978. Audio recordings of full discussion available by clicking the green arrow adjacent to
the topic heading on the District website.
PLEDGE OF ALLEGIANCE
Board Chair Glover led the Pledge of Allegiance.
ROLL CALL
BOARD PRESENT:

Sandra Bonato, Bobby Glover, Shess, Tran, Vinson

PUBLIC COMMENT
There was no public comment.
REPORT FROM THE GENERAL MANAGER (Attachment A)
General Manager Lacy reviewed the report enclosed in the board packet. She added the following
announcements verbally:
• Lacy reminded the Board of Directors that the nomination period for the upcoming elections
and opens on Monday, July 18 and closes on August 12. The information is updated on the
District website.
• She said the Blues and Brews Festival is on Friday, July 15 6:00 – 9:00 p.m. and Saturday,
July 16 3:00 – 9:00 p.m. If anyone wants to volunteer and work the event, let her know. She
said it has been two years since we have had this event.
Board Member Bonato asked a question on the Active Shooter Training scheduled for July 26 open
to the public and what the public would gain. Lacy stated she understands that Pleasant Hill Police
Department said it will be a general training on what to do in the situation of an active shooter
incident and what can someone do. This is unfortunate, but it would be a valuable training and
recommended Board Members to attend. Staff will be attending the event as well. Board Member
Vinson will be attending.
CONSENT CALENDAR (Attachment B)
a. Approve Bills to be Paid, Warrants #15830-15937 & 29083 (Exhibit 1)
b. Approve Resolution 2022-07-14A, Approving and Directing the Continued Use of Remote
Meetings/Teleconferencing for all Board and Board Subcommittee Meetings Pursuant to
the Provisions of Assembly Bill 361 (Exhibit 2)
Board Member Bonato requested Administrative Services Manager Chris Petlock explain how the
County funds work for the District. Petlock explained the procedures of the County fund account
and the District funds from US Bank. Lacy further explained that the County fronts funds when the
District since we are a “teeter agency” where the funds are temporary borrowed from the County
and they pay themselves back when tax fees are collected.
Motion: To approve consent calendar as presented, Action: Approve, Moved by Sandra Bonato,
Seconded by Sandy Vinson.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.

ADOPT RESOLUTION 2002-07-14B, APPROVING UPDATED TEXT FOR BOARD POLICIES
SERIES 5000 (Attachment C)
General Manager Lacy turned over this agenda item to Legal Counsel Osa Wolff who spent a lot of
time with the AD Hoc Committee consisting of Board Members Sandra Bonato and Sandy Vinson.
This is the revised version based on initial comments and direction previously provided by the
Board at its initial review of Series 5000 recommendations. She specifically reviewed the policies
and the changes recommended for Series 5010.10 for how the General Manager put items on the
agenda, 5020.41 public comment section and how the public is welcome to come to meetings and
can briefly respond, but there cannot be a full discussion on an item that is not on the agenda. The
last item is 5030.21 on abstention and how is it managed if there is a tie vote and one member
abstains, the abstention is considered a vote towards the motion. AD Hoc Committee Members
Bonato and Vinson commented these changes are to clarify language, have a more solid
recommendation and have tighter language.
The Board had some discussion. Board Member Tran had concerns on the abstention and how it
goes to the majority of the motion. Committee members responded regarding this concern and
stated that they discussed all the options, but feel that Directors are elected to make a decision on
items not to abstain from voting.
Motion: To approve resolution 2020-07-14B, approving updated text for board policies series
5000, Action: Approve, Moved by Sandy Vinson, Seconded by Zac Shess.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
ADOPT RESOLUTION 2022-07-14C, APPROVING SALARY SCALE FOR FULL-TIME AND
PERMANENT PART-TIME EMPLOYEES ELIGIBLE FOR CALPERS EFFECTIVE JULY 1, 2022
(Attachment D)
General Manager Lacy reviewed last board meeting discussion on this agenda item. She is bringing
this back for approval from the Board of Directors. She is recommending approval of the resolution
approving salary scale for full-time and permanent part-time employees eligible for CalPERS
effective July 1, 2022. She explained how she determines the recommended salary increases and
how some are between 95% and up to 100% and the reasons why.
Some Board Member had questions that were answered by the General Manager and some
discussion followed. The Board agreed to update the policy related to salary scale adjustments
through the Personnel Committee. Board Member Tran would like to show value and justification of
the salary increases and expressed some ideas for doing so. Board Member Bonato would like to
investigate funds to see if we can fit a COLA for employees in addition to the salary increases.
Motion: to approve resolution 20022-07-14C, approving salary scale for full-time and permanent
part-time employees eligible for CalPERS effective July 1, 2022, Action: Approve, Moved by
Sandy Vinson, Seconded by Sandra Bonato.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
ADOPT RESOLUTION 2022-07-14D, APPROVING THE AMENDED 2022/23 FISCAL YEAR
OPERATING BUDGET (Attachment E)
General Manager Lacy reported there were no changes from the last board meeting, and she is
presenting the budget with a surplus. She thanked the Budget and Finance Committee for their
hard work and thanked staff for their diligence during this pandemic and coming back full force, as
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well as keeping costs down. She is proud of the budget and the work staff does. She thanked the
Board on giving the staff the budget to support staff in their hard work and providing programs to
the community.
The Board had some questions that General Manager Lacy answered. The Board expressed their
appreciation to staff for their hard work.
Motion: to approve resolution 2022-07-14 approving amended 2022/23 fiscal year operating
budget, Action: Approve, Moved by Zac Shess, Seconded by Sandy Vinson.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
PRESENTATION AND DISCUSSION OF PROPOSED AMENDMENTS TO THE 2022/23 –
2026/27 CAPITAL IMPROVEMENT PROGRAM PROJECTS (Attachment F)
General Manager Lacy reported the Land and Facilities Development Committee reviewed the
Capital Improvement Program Projects for 2022/23 – 2026/27. She said the Committee concurred
on all the projects submitted. Lacy explained she has split the projects in three categories; 1)
projects that improve existing assets, 2) maintaining existing assets, like for like and 3) new assets
and amenities, adding to park inventory. Lacy stated the District has a lot of assets to maintain.
The Board of Directors had some questions on some of the site facilities and furniture and play
structures at some sites that General Manager Lacy and staff answered. Some discussion followed
and the Board thanked the committee and staff for their hard work.
VERBAL REPORT FROM COMMITTEE CHAIR AND OPPORTUNITY TO SET MEETING
DATES
a. Land and Facility Development Committee – TBD
b. Personnel Committee - TBD
c. Budget & Finance Committee – TBD
d. Program Committee – TBD
e. District/City Liaison Committee – TBD
f. Ad Hoc Committee – Oak Park Boulevard – TBD
g. Ad Hoc Committee – Board Policies – TBD
General Manager Lacy said she will be talking to committee chairs to set some meeting dates for
August and early September.
BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF
Shess made the following announcements/questions:
•
He said it was great to see his fellow Board colleagues at 4th of July. It was great to see
everybody out there and Board Member Tran took some good photos. He looks forward to
seeing everyone at the Blues and Brews Festival.
Tran made the following announcements/questions:
•
He said the 4th of July festivities were fun and great.
•
He went to the ribbon cutting for the Monticello improvement site this morning with Board
Members Vinson and Glover. He is looking forward to the new library opening.
Vinson made the following announcements/questions:
•
She had a good time on the 4th of July parade and good to meet the families of Board
Members. She commended staff on their work on the 4th of July entries. She gave a shout
out to Freddy and Jackie who provided the Ford Bronco she was able to ride in. She gave
a shout out to Chris Tipton and the 4th of July Commission for returning the 4th of July
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festivities. It is a lot of behind the scenes work she has been involved with in the past and
it is a lot of work. They did a great job, and the weather was just right.
•
Seeing the ribbon cutting today and the big smile on Patrick Reamer’s big smile. She is
looking forward to the new library opening.
Bonato made the following announcements/questions:
•
She had a great time at the 4th of July Parade. She thanked everyone for organizing it.
She enjoyed meeting all the families of the Board Members and staff, especially their
children.
Glover made the following announcements/questions:
•
He gave kudos to staff on 4th of July parade. There are lots of behind the scenes and work
involved. He thanked the 4th of July Commission too.
•
He said the ribbon cutting for the Monticello site improvement was great and thanked
Board Members Quy Tran and Sandy Vinson. He said Supervisor Mitchoff was there. He
commented that it is a good opportunity to convey everybody’s involvement for
improvement and adding another park to the City.
•
The Pleasant Hill Dolfins Swim Team won Battle of the Ages with 14 teams participating.
•
He will not be at the next board meeting on July 28. He will be on vacation.
ADJOURNMENT
Board Chair Glover adjourned the meeting at 8:54 p.m.

_______________________________
Michelle Lacy, Clerk of the Board
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IN THE MATTER OF
RESOLUTION 2022-10-13A
TRANSFERRING $800,000 FROM THE 2021/22 GENERAL FUND TO THE CAPITAL
IMPROVEMENT FUND
THE BOARD OF DIRECTORS OF THE PLEASANT HILL RECREATION & PARK
DISTRICT DOES FIND:
WHEREAS, the District has expended $592,552 for Capital Improvement Projects (CIP) during
Fiscal Year 2021-22 for Oak Park Infrastructure, Community Center AV, Park Furniture and
Improvements, Teen Center Improvements, and Technology Improvements; and
WHEREAS, the District has designated a CIP Fund which accounts for revenue and expenditures in
the Fund; and
WHEREAS, the District had a surplus of $1,099,577 in its operating General Fund for Fiscal Year
21/22; and
WHEREAS, transferring funds to cover the 2021/22 expenses in the Capital Improvement Fund will
allow for the District to continue to maintain its current capital assets; and
WHEREAS, the Board has a 5-year CIP Plan to maintain, improve, and add to its park and facility
assets: and
WHEREAS, the Board primarily funds its CIP Plan through surplus funds from the General Fund to
maintain a balance to fund high priority projects; and
WHEREAS, the General Manager recommends transferring a portion of the surplus from the
General Fund to the CIP Fund for a 2021/22 end of year balance of $2,008,285 in the CIP Fund; now
THEREFORE, BE IT RESOLVED THAT the Board of Directors of the Pleasant Hill Recreation
& Park District directs the Administrative Services Manager to transfer $800,000 from General Fund
to the Capital Improvement Fund effective for the fiscal year ending June 30, 2022.
PASSED AND ADOPTED on October 13, 2022 by the following vote:
AYES:
NOES:
ABSENT:

______________________________
Bobby Glover, Chair

I hereby certify that the foregoing resolution was approved by the vote indicated herein above at the
regular meeting of the Board of Directors on October 13, 2022
_____________________________
Michelle Lacy, Clerk of the Board

EXHIBIT 3

STAFF REPORT
Date:

October 13, 2022

To:

Board of Directors

From:

Michelle Lacy, General Manager
Osa Wolff, General Counsel

Re:

Board Review and Direction to Staff Regarding Recommended Changes
and Edits to Series 4000: Board Power and Duties in the Board Policy
Handbook, including Director Compensation

BACKGROUND:
Because much of the Board of Directors (Board) Policy Handbook had not been updated
recently, staff recommended the Board consider amending the handbook to align with
current laws, practices, and updated needs of the Board. The Board appointed Directors
Sandra Bonato and Sandy Vinson to an Ad-hoc Committee to work with staff to review
and recommend changes to the Board policy handbook. In July 2022 the Board adopted
changes to Series 5000: Board Meetings. The second policy to be reviewed is Series
4000: Board Power and Duties. The Committee worked with staff to provide
recommendations for edits to the policy. Those proposed updates are now ready for input
and discussion by the full Board.
Attached as Exhibit 1 is a redlined copy of the proposed changes with margin notes
highlighting pertinent changes.
DISCUSSION:
This redline version in Exhibit 1 focusses on substantive changes recommended by the
ad hoc committee & staff. Margin comments explain the reasoning behind recommended
changes. The ad hoc committee has also recommended minor edits throughout the
document for consistent use of terms, proper capitalization, removal of gender pronouns,
and similar drafting issues. In the interest of readability, those minor edits are not shown
in redline, but a copy of the current policy is provided as Exhibit 2 for comparison
purposes.
With respect to section, 4025.40: Directors Compensation, the Committee did not make
a final recommendation and wished the Board to discuss a possible substantive change.
The Committee requested the Board discuss whether to remove the limiting language
(“paid quarterly to a maximum of $600 per quarter (6 meetings)” so Directors would
receive compensation up to the maximum allowed under state law.
If the Board eliminated the current quarterly maximum, then Board members could be
compensated for each meeting up to the State law default maximum (see Public

Resources Code Section 5784.15, Exhibit 3). That default maximum is currently up to
$100 per meeting for 5 meetings per month or $500, unless the Board takes special
actions outlined below to annually adopt modest increases in compensation above the
default amount allowed by state law.
In addressing this issue, the Board may wish to begin by discussing the following policy
options for section 4025.40: Directors Compensation:
1. Make no change to the current policy (Directors would continue to be compensated
up to $600 per quarter (6 meetings)
2. Change the policy to remove the existing District limits on Director compensation
and instead reference/rely on the maximums allowed under state law. This would
mean the Board would be entitled to receive the default amount of $100 per
meeting for up to 5 meetings per month, with possible modest annual increases as
noted below.
3. Change the policy to waive/eliminate all compensation for Directors for meeting
attendance.
4. Other ideas
As outlined in Exhibits 3 & 4, state law provides the Board with limited authority to annually
consider modest increases in compensation above the default amount described above
but imposes significant procedural requirements for such increases. If the Board chooses
policy option 1 or 3, above, it will not be seeking to maximize Director compensation and
need not provide further feedback. On the other hand, if the Board chooses policy option
2 and wishes to maximize Director compensation, it may wish to discuss whether to direct
staff to annually bring forward agenda items to allow the Board to consider compensation
increases as follows:
a. Annually adopt a written policy pursuant to Public Resources Code Section
5784.15 authorizing compensation at up to 6 meetings per month (rather than
5) by finding, based on substantial evidence, why more than 5 meetings per
month are necessary for the effective operation of the District.
b. Annually hold a noticed public hearing and consider adoption of an ordinance
pursuant to Public Resources Code Section 5784.15 and Water Code Sections
20200-20207 to increase the amount of compensation by up to 5% (e.g., from
$100 to $105 per meeting)
The red-lined changes shown in Exhibit 1 are recommended for consideration. As noted,
the Committee requests particular focus on section 4025.40. At this time there are no
recommended edits to that section until further direction is received from the Board.
RECOMMENDATION:
It is recommended the Board discuss the proposed changes to Series 4000: Board Power
and Duties and provide direction to staff to return with a final version for approval by
resolution at an upcoming regular meeting.
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Under the Board’s existing policies, the following special policies/procedures apply:
Policy 1010.20: “Adoption of a new policy or amendment of an existing policy shall be
accomplished at a regular meeting of the Board of Directors and shall require a 4/5
affirmative vote of the entire Board of Directors.”
Policy 1010.30: “Before considering to adopt or amend any policy, Directors shall have
the opportunity to review the proposed adoption or amendment at the regular Board of
Directors meeting prior to the meeting at which consideration for adoption or amendment
is to be given. Copies of the proposed policy adoption or amendment shall be included in
the agenda information packet for any meeting of consideration. The agenda information
packets with said copies shall be made available to each Director for review at least two
(2) days prior to any meeting of consideration.”
This staff report and the meeting held on October 13, 2022, will comply with Policy
1010.30. This matter would return at a future regular meeting to comply with Policy
1010.20.
NEXT STEPS:
Staff will be working with the Ad-hoc Committee to review and recommend changes to
Series 1000 because the District must update its Conflict-of-Interest Policy by December
31, 2022 and submit it to Contra Costa County.
EXHIBITS:
Exhibit 1:
Exhibit 2:
Exhibit 3:
Exhibit 4:

Board Policy: Series 4000: Board Power and Duties (red-lined version)
Board Policy: Series 4000: Board Power and Duties (current version)
Public Resources Code Section 5784.15
Water Code Sections 20200-20207 (highlighted)
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September 23, 2022 version
SERIES 4000 BOARD POWERS & DUTIES
4000 Introduction
4005 Board Elections
4010 Code of Ethics
4020 Attendance at Meetings
4025 Remuneration and Expenditure Reimbursement
4040 Board Chair
4050 Members of the Board of Directors
4060 Committees of the Board of Directors
4070 Basis of Authority
4080 Membership in Associations
4090 Training, Education and Conferences
4095 Ethics Training
4097 Electronic Devices & Communication

Commented [OLW1]: Note for Board: This redline
focusses on substantive changes recommended by the
ad hoc committee & staff. Margin comments explain
the reasoning behind recommended changes. The ad
hoc committee has also recommended minor edits
throughout for consistent use of terms, proper
capitalization, removal of gender pronouns, and similar
drafting issues. Those edits are not shown in redline.

4000 Introduction
4000.10
The Board of Directors of Pleasant Hill Recreation & Park District is a separate and
independent board with full responsibility for policy formation and implementation. The powers and
duties are defined in Section 5780 of the Public Resources Code of the State of California. In
developing policies to provide effective management for recreation and park services, the role of the
Board is to:
A.
B.
C.
D.
E.
F.
G.
H.
I.
J.
K.
L.

Define the District’s objectives and goals;
Carry out its legal responsibility and adopt procedures for the operation of the Board;
Select the General Manager; provide supervision, strong encouragement and support;
work in partnership - delegating authority and responsibility so as to provide operating
efficiency;
Select the District Legal Counsel and confer regularly with counsel to ensure
compliance with applicable laws;
Approve financial plans and budgets, including capital improvements programs;
Encourage and approve the development of a broad variety of programs, facilities and
services, within budgetary limitations, meeting community needs and demands
utilizing the total resources of the community;
Ensure maintenance of facilities within budgetary limitations;
Inform and educate the public about the importance of a need for recreation and park
program facilities and services;
Establish and maintain an effective public relations program;
Provide close liaison and coordinate with other related community agencies to ensure
total cooperative effort for effective, economical services.
Stimulate the development and maintenance of broad organized public involvement
in the District’s services through community advisory councils and encouragement of
sponsored groups.
Evaluate Receive regular reports from District Staff regarding the District’s
programs, facilities, services, and relationships annually to ensure its goals and
objectives are being achieved.
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Commented [OLW2]: Note for Board: Edit suggested
to underscore importance of Board’s supervision of
General Manager.

Commented [OLW3]: Note for Board: Edit suggested
to add retaining counsel to the list of Board’s
responsibilities. Although this is not required (i.e.,
could be a staff function), the District’s practice (and
common practice) is for the Board to have this role.
Commented [OLW4]: Note for Board: Edit suggested
to reflect current practice.
Commented [OLW5]: Note for Board: Edit suggested
to reflect importance of Board review of facility
maintenance, not just improvement.
Commented [OLW6]: Note for Board: Edit suggested
to reflect current practice. This is done by Staff, not the
Board.

Commented [OLW7]: Note for Board: Edit suggested
for flexibility and because there are currently no
community advisory councils.
Commented [OLW8]: Note for Board: Edit suggested
to reflect current practice.

4005 Board Elections
4005.10
The Board of Directors consists of five members who are elected at large by the
electorate within the District boundaries at the General Election of the even years in November. Each
Director shall serve for a term of four years. , said The terms shall begin ning and ending at noon on
the last first Friday of DecemberNovember. The terms shall be staggered so as to have three
Directors’ terms expire on one election and the remaining Directors on the alternate date.
4005.20
Prior to taking office, each elected or appointed Director shall take the official oath.
The Clerk of the Board may administer the Oath of Office.
4005.30
The Board members and District sStaff The General Manager and Legal Counsel shall
assist each new Director-elect to understand the Board’s functions, policies, and procedures before
taking office.
4005.40
Vacancies shall be filled by appointment by the remaining board members pursuant
to Public Resources Code Section 5784.35781.12 which provides the remaining Directors may fill
the vacancy either by appointment or by calling an election.
4005.50
All Directors are subject to recall at any time by the voters of the District following
the recall procedures set forth in the Election Code of the State of California.
4005.60
A representative from selected by each College Park hHigh sSchool within the
District selected by each school, shall may serve on the bBoard as an ex-officio member. They shall
may serve on bBoard committees and act as liaison between the high school and the District and
work with the District Staff on youth related activities. The ex-officio member shall be a member
of the District’s Teen Council. The ex-officio member has no voting rights or obligations and will
not be counted when determining if there is a quorum.
4010

Commented [OLW9]: Note for Board: Edit suggested
for consistency with state law (Pub. Resources Code §
5784.3)

Commented [OLW10]: Note for Board: Newly elected
Directors are subject to the Brown Act, even before
they are sworn in, so we’ve suggested deleting
referenced to “Board members” here to avoid Brown
Act issues.
Commented [OLW11]: Note for Board: Edit suggested
for future flexibility. Pub. Resources Code Section
5781.12 was repealed in 2001. The new relevant PRC
Section is 5784.3, which in turn references
Government Code Section 1780, which provides the
remaining members of the district board may fill the
vacancy either by appointment or by calling an election
pursuant to subdivision.
Commented [OLW12]: Note for Board: Edit suggested
because College Park is the only public high school
within the District.
Commented [OLW13]: Note for Board: Edit suggested
changing “shall” to “may” to reflect current practice.

Code of Ethics

4010.10
The Board of Directors is committed to providing excellence in legislative leadership
that results in the provision of the highest quality of services to its constituents. In order to govern
the behavior between and among Directors, the following rules shall be observed.
4010.11

The dignity, style, values and opinions of each Director shall be respected.

4010.12

Responsive and attentive listening in communication is encouraged.

4010.13

The needs of the District's constituents should be the priority of the Board of Directors.

4010.14
The primary responsibility of the Board of Directors is the formulation and evaluation
of policy. Routine matters concerning the operational aspects of the District are to be delegated to
the General Manager professional staff members of the District.
4010.15
Directors should commit themselves to emphasizing the positive, avoiding double
talk, hidden agendas, gossip, backbiting, and other negative forms of interaction.
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Commented [OLW14]: Note for Board: Edit suggested
for clarity and to reflect current practice.

4010.16
Directors should commit themselves to focusing on issues and not personalities. The
presentation of the opinions of others should be encouraged. Cliques and voting blocs based on
personalities rather than issues should be avoided.
4010.17
Differing viewpoints are healthy in the decision-making process. Individuals have the
right to disagree with ideas and opinions, without being disagreeable. Once the Board of Directors
takes an action, Directors should commit to supporting the action and not creating barriers to
implementation of the action.
4010.18

Directors should practice the following procedures:

4010.181
In seeking clarification on informational items, Directors may shoulddirectly
approach contact professional staff members the General Manager to obtain information needed to
supplement, upgrade, or enhance their knowledge to improve legislative decision-making.
4010.182
In handling complaints from residents and property owners of the District, said
complaints should be forwarded/referred directly to the General Manager.

Commented [OLW15]: Note for Board: Edit suggested
for clarity and to reflect current practice.

Commented [OLW16]: Note for Board: Edit suggested
for clarity and to reflect current practice.

4010.183
In handling items related to safety, concerns for safety or hazards should be reported
to the General Manager. Emergency situations should be dealt with immediately by seeking
appropriate assistance.
4010.184
In presenting items for discussion at Board meetings as described in Sections 5010 &
5020 of these policies.
4010.185
In seeking clarification for policy-related concerns, especially those involving
personnel, legal action, land acquisition and development, finances, and programming, Directors
should refer concerns to the General Manager.
4010.19
When approached by District personnel concerning specific District policy, Directors
should direct inquiries to the General Managerappropriate staff supervisor. The chain of command
should be followed.

Commented [OLW17]: Note for Board: Edit suggested
for clarity and to reflect current practice.

4010.20
The work of the District is a team effort. All individuals should work together in the
collaborative process, assisting each other in conducting the affairs of the District.
4010.21
When responding to constituent requests and concerns, Directors should be courteous,
responding to individuals in a positive manner and routing their questions through appropriate
channels and to the General Manager responsible management personnel.

Commented [OLW18]: Note for Board: Edit suggested
for clarity and to reflect current practice.

4010.22
Directors should develop a working relationship with the General Manager wherein
current issues, concerns and District projects can be discussed comfortably and openly.
4010.23
Directors should function as a part of the whole. The General Manager should bring
Iissues should be brought to the attention of the Board as a whole, rather than to individual members
Directors selectively.
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Commented [OLW19]: Note for Board: Edit suggested
for clarity and to reflect current practice.

4010.24
Directors are responsible for monitoring the District's progress in attaining its goals
and objectives, while pursuing its mission.
4010.25
Related members of a Director’s family shall not be employed by the District.
“Related members” as used in this paragraph is defined as wife, husband, son, daughter, mother,
father, brother, brother-in-law, sister, sister-in-law, daughter-in-law, mother-in-law, father-in-law,
aunt, uncle, niece, nephew, step-parent or step-child.
4020 Attendance at Meetings
4020.10
Directors shall attend all regular and special meetings of the Board. unless there is
good cause for absence Prior to the meeting, a Director who will be absent must request that the Chair
issue an "excused absence" for good cause, or it will be noted in the minutes as an unexcused absence.
The Chair will announce excused absences and reasons for absences (if publicly known) during the
roll call at the beginning of a meeting.

Commented [OLW20]: Note for Board: Edit suggested
for clarity and to reflect current practice.

4025 Remuneration and Expenditure Reimbursement
4025.10
Purpose The purpose of this policy is to prescribe the manner in which Directors may
be reimbursed for expenditures related to District business, and how Directors may be compensated
for their service. The District shall adhere to Government Code Sections 53232 through 53232.4 and
Public Resources Code Section 5784.15 when dealing with issues of Director remuneration and
reimbursement.
4025.20 Scope This policy applies to Directors, and its provisions regarding expense
reimbursement are intended to result in no personal gain or loss to a Director.
4025.30 Implementation. Whenever Directors desire to be reimbursed for out-of-pocket expenses
for item(s) or service(s) appropriately related to District business, they shall submit their requests on
a reimbursement form approved by the General Manager. Included on the reimbursement form
will be an explanation of the District-related purpose for the expenditure(s), and receipts for each
expense shall be attached.
4025.30.1 The General Manager will review and approve reimbursement requests. Reimbursement
requests by the General Manager will be reviewed and approved by the Board of Directors.
4025.40 Directors shall receive “Director’s Compensation,” in the amount of $100 per meeting
paid quarterly to a maximum of $600 per quarter (6 meetings). In no event will this compensation
exceed the maximums established by Public Resources Code Section 5784.15. For example,
Directors shall not receive compensation for more than six meetings in a calendar month and shall
not receive compensation for more than five meetings in a calendar month unless the Board
annually adopts a written policy, based on a finding supported by substantial evidence, why more
than five meetings per month are necessary for the effective operation of the District.
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Commented [OLW21]: Note for Board: The ad hoc
committee suggests the full Board discuss whether to
remove the limiting language (“paid quarterly to a
maximum of $600 per quarter (6 meetings)” so Directors
would receive compensation up to the maximum
allowed under state law ($100 per meeting for up to six
meetings in a calendar month, but no more than five
meetings in a calendar month unless the Board annually
adopts a written policy, based on a finding supported by
substantial evidence, why more than five meetings per month
are necessary for the effective operation of the District).

4025.40.1 Subject to the District’s enabling code, a Director may be compensated for attending the
following:
a) A meeting of the legislative body;
b) A meeting of a standing committee of the Board to which a Director has been appointed;
a)c)
A meeting of an ad hoc committee of the Board to which a Director has been
appointed;
b) A meeting of, an advisory body; or
c)d)
Other meeting of the Board as defined by the Brown Act A conference or organized
educational activity conducted in compliance with (see Government Code Sections 53232 &
54952.2)(c), including but not limited to ethics training required by Government Code
Section 53234; or..
Districts may include other types of District/Community events approved by the Board of
Directors.
4025.40.2 The Board of Directors will may review the stipends of the elected Directors Board
Members on an annual basis. This will take place at the second board meeting in July as a separate
agenda item. The Board of Directors will determine whether any proposed changes are warranted.
The results will be published on the District’s website and will be included in the official board
minutes.
4025.50 Expense Reimbursement Directors are eligible to receive reimbursements for travel,
meals, lodging, and other reasonable and necessary expenses for attending the above occurrences on
behalf of the District. Reimbursement rates shall coincide with rates set by Internal Revenue
Service Publication 463 or its successor publication(s).
4025.51 Any and all expenses that do not fall within the adopted reimbursement policy or the IRS
reimbursable rates are required to be approved by the Board of Directors in a public meeting prior to
the expense(s) being incurred.
4025.51.1 Expenses that do not adhere to the adopted reimbursement policy or the IRS
reimbursement rates, and that do not receive prior approval from the Board of Directors in a public
meeting prior to the expense(s) being incurred, shall not be eligible for reimbursement.
4025.52 If lodging is in connection with Section 4025.40.1.c above or other prior approved event,
lodging costs shall not exceed the maximum group rate published by the conference or activity
sponsor. If the published group rate is unavailable, Directors shall be reimbursed for comparable
lodging at government or IRS rates.
4025.52.1 If travel and lodging is in connection with Section 4025.40.1.c above, or other prior
approved event, government or group rates offered by the provider of transportation or lodging shall
be used when available.
4025.53 The District shall provide expense reimbursement report forms to Directors who incur
reimbursable expenses on behalf of the district to document that their expenses adhere to this policy.
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Commented [OLW22]: Note for Board: Changes
recommended for consistency with PRC Section
5784.15(e) “a meeting of the board of directors
includes, but is not limited to, regular meetings, special
meetings, closed sessions, emergency meetings,
board field trips, district public hearings, or meetings of
a committee of the board.”

Commented [OLW23]: Note for Board: Edit suggested
for flexibility. This language could instead be removed
(e.g., if the Board gives policy direction to remove the
current limit discussed above and instead rely on the
state law max.)

4025.53.1 Receipts are required to be submitted in conjunction with all items listed on the expense
report form. Expenses without receipts will not be reimbursed.
4025.53.2 Expense reports shall be submitted within a reasonable time, but not more than 30 days
after incurring the expense.
4025.54
Directors attending functions consistent with Section 4025.40.1.c above, or other
prior approved event shall submit reports to the District on the meeting(s), in conjunction with
Section 4090.40 of these policies.
4025.55 It is against the law to falsify expense reports. Penalties for misuse of public resources or
violating this policy may include, but are not limited to, the following:
a) The loss of reimbursement privileges;
b) Restitution to the local agency;
c) Civil penalties for misuse of public resources;
d) Criminal prosecution for misuse of public resources.
4040 Board Chair
4040.10
The Chair of the Board of Directors shall serve as chairperson at all Board meetings.
The Chair shall have the same rights as the other Directors in regards to voting, introducing motions,
resolutions and ordinances, and discussing those actions.
4040.20
If the Chair is absent, the Vice Chair will assume the duties of the Chair. If the Chair
and Vice Chair of the Board are both absent, the Secretary will assume the duties of the Chair.

Commented [OLW24]: Note for Board: Edit suggested
for clarity and to reflect current practice.

4050 Members of the Board of Directors
4050.10
Directors shall thoroughly prepare themselves to discuss agenda items at meetings of
the Board of Directors. Information may be requested from staff or exchanged between Directors
before meetings.
4050.11
Information related to an agenda item that becomes is exchanged available before
meetings shall be distributed through the General Manager, and all Directors will receive all
information being distributed. When distributing information, District Staff should take care to
comply with the Brown Act, which provides materials pertaining to a meeting distributed to the Board
less than 72 hours before the meeting must concurrently be made available to the public (Government
Code Section 54957.5).
4050.20
Directors shall at all times conduct themselves with courtesy to each other, to District
Staff, and to members of the audience present at Board meetings.
4050.30
Directors shall defer to the Chair for conduct of Board meetings, but shall be free to
question and discuss items on the agenda. All comments should be brief and confined to the matter
being discussed by the Board.
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Commented [OLW25]: Note for Board: Edit suggested
for clarity and to avoid Brown Act issues.

Commented [OLW26]: Note for Board: Edit suggested
to clarify need for Brown Act compliance.

4050.40
Directors may request for inclusion into minutes brief comments pertinent to an
agenda item, only at the meeting that item is discussed (including, if desired, a position on abstention
or dissenting vote).
4050.50
Directors shall abstain recuse themselves from participating in consideration on any
item involving a personal or financial conflict of interest as described in the State-Mandated Ethics
Training (see Section 4095 of these policies). Unless a conflict of interest exists, however, Directors
should not abstain from the Board's decision making responsibilities (see Section 5030.21 of these
policies).
4050.60
Requests by individual Directors for substantive information and/or research from
District staff will be channeled through the General Manager.

Commented [OLW27]: Note for Board: Edit suggested
to clarify how Board members can learn more about
when recusal is required.
Commented [OLW28]: Note for Board: Edit suggested
to avoid duplication of text at 4010.181

4060 Committees of the Board of Directors
4060.10
The Board Chair shall may appoint Directors to serve on such ad hoc committees as
may be deemed necessary or advisable by himself/herself and/or the Board. The duties of the ad hoc
committees shall be outlined at the time of appointment, and the committee shall be considered
dissolved when its final report has been made. Ad hoc committees are intended to serve only a limited
and/or single purpose. They are not perpetual and are dissolved when their specific task is completed.
Ad hoc committee meetings are generally exempt from the Brown Act open meeting law, which does
not apply to committees consisting solely of less than a quorum of the Board, provided those
committees are composed solely of members of the Board, do not have “continuing subject matter
jurisdiction,” and do not have a meeting schedule fixed by formal action of the Board.
4060.20

The following shall be standing committees of the Board:

4060.21
4060.22
4060.23
4060.24
4060.25

Program Committee;
Land & Facilities Committee;
Personnel Committee;
Budget & Finance Committee; and
City of Pleasant Hill & District Liaison Committee

4060.30
The Board Chair shall appoint and publicly announce the members of the standing
committees for the ensuing year no later than the Board's first regular meeting in JanuaryDecember.
4060.40
The Board's standing committees may be assigned to review District functions,
activities, and/or operations pertaining to their designated concerns, as specified below and requested
by District Staff or the Board. Said assignment may be made by the Board Chair or a majority vote
of the Board. Any recommendations resulting from said review should be submitted to the Board via
a written or an oral report.
4060.41

All meetings of standing committees shall conform to the Brown Act.

4060.50
The Board's standing Program Committee shall be concerned with the programs and
activities of the District including:; meeting prior to major publications, review new programs,
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Commented [OLW29]: Note for Board: Edit suggested
for to reflect current practice (Chair does not form an
ad hoc committee without Board approval).

Commented [OLW30]: Note for Board: Edit suggested
for clarity.

Commented [OLW31]: Note for Board: 5000.50
provides: “Annual Organizational Meeting. The Board
of Directors shall hold an annual organizational
meeting in December. At this meeting, the Board will
elect a Chair, Vice-Chair, and Secretary from among its
members to serve during the coming year, and will
appoint the General Manager as the Clerk of the
Board.” Appointments made by a new Chair to
standing committees would make sense in January, not
December, hence the suggested change here.
Commented [OLW32]: Note for Board: Edit suggested
for clarity and to reflect current practice.

reviewing policies for programs including but not limited to refunds and scholarship program,
evaluatinge existing programs, and setting fees for facilities.

Commented [OLW33]: Note for Board: Edit suggested
to reflect current practice.

4060.60
The Board's standing Land & Facilities Committee shall be concerned with the
purchase of park and/or open space lands, facility development, and facility maintenance.
4060.70
The Board's standing Personnel Committee shall be concerned with the functions,
activities, operations, compensation and welfare of District Staff.
4060.80
The Board's standing Budget & Finance Committee shall be concerned with the
financial management of the District, including the preparation of an annual budget and major
expenditures.
4060.90
The Chair and Vice Chair will serve on the City of Pleasant Hill & District Liaison
Committee with two members of the City Council. That Committee addresses issues of mutual
concern to enhance services for residents.
4070 Basis of Authority

Commented [OLW34]: Note for Board: this text is
recommended to codify how the membership of the
Liaison Committee is currently set and make clear what
issues it addresses.

4070.10
The Board of Directors is the unit of authority within the District. Directors have no
individual authority apart from their function within that unit. As individuals, Directors may not
commit the District to any policy, act or expenditure.
4070.20
Directors do not represent any fractional segment of the community, but are rather, a
part of the body, which represents and acts for the community as a whole.
4080 Membership in Associations
4080.10
The Board of Directors shall ordinarily hold membership in and attend meetings of
national, state, and local associations that have applicability to the functions of the District, and shall
look upon those memberships as an opportunity for in-service training.
4080.20
The Board of Directors shall maintain membership in the California Association of
Recreation & Park Districts, California Special Districts Association, California Parks and Recreation
Society, and shall insure that annual dues are paid when due.
4080.30
The Board of Directors shall maintain membership in the Contra Costa Chapter of
the California Special Districts Association and shall insure that annual dues are paid when due. The
General Manager or their designee will serve as the District’s representative.
4080.31
At the regular Board meeting in December, a member of the Board shall be selected
to represent the District in accordance with said chapter's constitution/bylaws, and another member
of the Board or staff shall at the same time be selected to serve as an alternate for the representation
and shall insure that annual dues are paid when due.
4090 Training, Education and Conferences
8
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4090.10
It is the policy of the District to encourage Board development and excellence of
performance by reimbursing expenses incurred for tuition, travel, lodging and meals as a result of
training, educational courses, participation with professional organizations, and attendance at local,
state and national conferences associated with the interests of the District. Hence, there is no limit as
to the number of Directors attending a particular conference or seminar when it is apparent that their
attendance is beneficial to the District.
4090.11

“Junkets” (a tour or journey for pleasure at public expense) are not permitted.

4090.20
It is policy of the District to encourage Board development and excellence of
performance by reimbursing expenses incurred for tuition, travel, lodging and meals as a result of
training, education courses, participation with professional organizations, and attendance at local,
state and national conferences associated with the interests of the District. All reimbursement of
actual and necessary expenses shall be pursuant to Section 4025 of these policies.
4090.21
The General Manager is responsible for making arrangements for Directors for
conference and registration expenses, and for compensation and reimbursement pursuant to Section
4025 of these policies. All expenses for which reimbursement is requested by Directors, or which are
billed to the District by Directors, shall be submitted to the General Manager, together with validated
receipts.
4090.22
Attendance by Directors at seminars, workshops, courses, professional organization
meetings, and conferences shall be approved by the Board of Directors prior to incurring any
reimbursable costs.
4090.30
All District Directors shall receive two hours of training in general ethics principles
and ethics laws relevant to public service within one year of election or appointment to the Board of
Directors, and at least once every two years thereafter, pursuant to Government Code Sections 53234
through 53235.2.
4090.31
This policy shall also apply to all staff members that the Board of Directors designates
and to members of all commissions, committees and other bodies that are subject to the Ralph M.
Brown Open Meeting Act.
4090.32
All The ethics training shall be provided by entities who have consulted follow
guidance provided bywith the California Attorney General and the Fair Political Practices
Commission.
4090.33

Directors shall obtain proof of participation after completing the ethics training.

4090.33.1
District staff shall maintain records indicating both the dates that directors completed
the ethics training and the name of the entity that provided the training. These records shall be
maintained for at least five years after Directors receive the training, and are public records subject to
disclosure under the California Public Records Act.
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4090.34
District staff shall provide the Board of Directors with information on available
training that meets the ethics training requirements of this policy at least once every year.
4090.35
Ethics training may consist of either a training course or a set of self-study materials
with tests, and may be taken at home, in person or online.
4090.36
Any District Director that serves on the board of another agency is only required to
take the training once every two years.
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4090.40
A Director shall not attend a conference or training event for which there is an expense
to the District if it occurs after they have announced their pending resignation, or if it occurs after an
election in which it has been determined that they will not retain their seat on the Board. A Director
shall not attend a conference or training event when it is apparent that there is no significant benefit
to the District.
4090.50
Upon returning from seminars, workshops, conference, etc., where expenses are
reimbursed by the District, Directors will either prepare a written report for distribution to the Board,
or make a verbal report within one month of the activity at a regular meeting of the Board. That report
shall detail what was learned at the session(s) that will be of benefit to the District. Any mMaterials
from the session(s) may be delivered provided to the General Manager District office to be included
in the District library for the future use of other Directors and District sStaff.
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4095 State-Mandated Ethics Training
4095 Ethics Training. All Directors shall receive two hours of training in general ethics principles
and ethics laws relevant to public service within one year of election or appointment to the Board of
Directors and at least once every two years thereafter, pursuant to Government Code Sections 53234
through 53235.2 (sometimes referred to as AB 1234 training).
4095.10
This policy shall also apply to all District Staff members that the Board of Directors
designates in Section 1020 and to members of all commissions, committees and other bodies that are
subject to the Ralph M. Brown Open Meeting Act.
4095.20
All ethics training curriculum shall follow guidance provided by the California
Attorney General and the Fair Political Practices Commission.
4095.30
Participants shall obtain and submit to the District proof of participation after
completing the ethics training.
4095.31
District Staff shall maintain records indicating both the dates that participants
completed the ethics training and the name of the entity that provided the training. These records
shall be maintained for at least five years after the training, and are public records subject to disclosure
under the California Public Records Act.
4095.40
District Staff should provide Directors with information on available training that
meets the requirements of this policy at least once every year.
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4095.50

Ethics training may be taken in person or online.

4095.60
Any Director who also serves on the board of another local agency may rely on a
single qualifying training to meet the District’s training requirement and that of the other local agency.
4095.70
Sexual Harassment Training. All Directors shall receive two hours of training every
two years in compliance with State law.
4097

Electronic Devices & Communication

4097.10
Devices. Directors may elect to be issued a District-owned electronic device (e.g.,
tablet). Those devices shall be used exclusively for District-related business.
4097.20
Security. Directors shall use best efforts to protect District-owned devices and their
contents from theft and damage. Directors shall configure a passcode to restrict device access and set
an idle timeout to automatically lock the device when not in use. Directors shall not delete or modify
any security features that the District loads on the tablet. Directors should not download any data
(e.g., open an email attachment) unless it comes from a trustworthy source.
4097.30
Allowed Use. Directors shall use District-owned devices exclusively for District
business (e.g., to participate in District meetings via video conference, to review agenda materials, to
send and receive messages from their District email, and to obtain useful information for Districtrelated business).
4097.40
Disallowed Use. Directors shall not use District-owned devices for personal purposes
and/or illegal activity. Directors shall not use District-owned devices to transmit, receive, download,
view or copy any communication that is fraudulent, harassing, discriminatory, racially offensive,
sexually explicit, profane, obscene, defamatory, or otherwise unlawful or inappropriate.
4097.50
Rights. The General Manager or their designee may inspect all District-owned
devices and their contents at any time. Directors shall have no ownership, personal privacy interest
or other rights with respect to District-owned devices or their contents. All software and data (e.g.,
photos, text messages, email, calendars, downloaded files, and web browsing history) stored on
District-owned devices may be subject to disclosure under public records laws and/or for litigation
purposes. Directors shall return devices to the District upon demand and provide any associated
passcodes and/or login information.
4097.60
Software/Applications.
Directors shall refrain from downloading any
software/application unless it is authorized by District Staff and required for District business. Any
software/application installed by the District must remain on the device. The District is the sole
licensee of the software/application on the device; any copying, modification, and/or distribution by
others is prohibited.
4097.70
Email. District Staff will direct all electronic communication for Directors to their
District email. Directors shall use their District email (not their personal email) for all electronic
11
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communication related to District business. Directors shall not access their personal email using a
District-owned device.

1568895.1

12

SERIES 4000 BOARD POWERS & DUTIES
4000 Introduction
4005 Board Elections
4010 Code of Ethics
4020 Attendance at Meetings
4025 Remuneration and Expenditure Reimbursement
4040 Board Chair
4050 Members of the Board of Directors
4060 Committees of the Board of Directors
4070 Basis of Authority
4080 Membership in Associations
4090 Training, Education and Conferences
4095 Ethics Training

4000.10
The Board of Directors of Pleasant Hill Recreation & Park District is a separate and
independent board with full responsibility for policy formation and implementation. The powers and
duties are defined in Section 5780 of the Public Resources Code of the State of California. In
developing policies to provide effective management for recreation and park services, the Board
should:
A. Define the District’s objectives and goals;
B. Carry out its legal responsibility and adopt procedures for the operation of the Board;
C. Select the Chief Executive Officer; provide strong encouragement and support; work in
partnership with him/her - delegating authority and responsibility to him/her so as to provide operating
efficiency;
D. Approve financial plans and budgets;
E. Encourage and approve the development of a broad variety of programs, facilities and
services, within budgetary limitations, meeting community needs and demands utilizing the total
resources of the community;
F. Inform and educate the public about the importance of a need for recreation and park
program facilities and services;
G. Establish and maintain an effective public relations program;
H. Provide close liaison and coordinate with other related community agencies to insure total
cooperative effort for effective, economical services.
I. Stimulate the development and maintenance of broad organized citizen involvement in the
District’s services through community advisory councils and encouragement of sponsored groups.
J.

Evaluate the District’s programs, facilities, services, and relationships annually to assure
its goals and objectives are being achieved.

4005 Board Elections
4005.10
The Board of Directors consists of five members who are elected at large by the
electorate within the District boundaries at the General Election of the even years in November. Each
1

member shall serve for a term of four years, said term beginning and ending at noon on the last Friday
of November. The terms shall be staggered so as to have three members’ terms expire on one election
and the remaining members on the alternate date.
4005.20
Prior to taking office, each elected or appointed director shall take the official oath.
The Clerk of the Board may administer the Oath of Office.
4005.30
The Board members and District staff shall assist each new member-elect to
understand the Board’s functions, policies, and procedures before he/she takes office.
4005.40
Vacancies shall be filled by appointment by the remaining board members pursuant
to Public Resources Code 5781.12.
4005.50
All members are subject to recall at any time by the voters of the District following
the recall procedures set forth in Chapter 2, Division 14 of the Election Code of the State of California.
4005.60
A representative from each high school within the District selected by each school,
shall serve on the board as an ex-officio member. They shall serve on board committees and act as
liaison between the high school and the District and work with the staff on youth related activities.
The ex-officio member shall be a member of the District’s Teen Council.
4010

Code of Ethics

4010.10
The Board of Directors of Pleasant Hill Recreation & Park District is committed to
providing excellence in legislative leadership that results in the provision of the highest quality of
services to its constituents. In order to govern the behavior between and among members of the Board
of Directors, the following rules shall be observed.
4010.11

The dignity, style, values and opinions of each Director shall be respected.

4010.12

Responsive and attentive listening in communication is encouraged.

4010.13

The needs of the District's constituents should be the priority of the Board of Directors.

4010.14
The primary responsibility of the Board of Directors is the formulation and evaluation
of policy. Routine matters concerning the operational aspects of the District are to be delegated to
professional staff members of the District.
4010.15
Directors should commit themselves to emphasizing the positive, avoiding double
talk, hidden agendas, gossip, backbiting, and other negative forms of interaction.
4010.16
Directors should commit themselves to focusing on issues and not personalities. The
presentation of the opinions of others should be encouraged. Cliques and voting blocks based on
personalities rather than issues should be avoided.
4010.17
Differing viewpoints are healthy in the decision-making process. Individuals have the
right to disagree with ideas and opinions, without being disagreeable. Once the Board of Directors
takes action, Directors should commit to supporting said action and not creating barriers to the
implementation of said action.
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4010.18

Directors should practice the following procedures:

4010.181
In seeking clarification on informational items, Directors may directly approach
professional staff members to obtain information needed to supplement, upgrade, or enhance their
knowledge to improve legislative decision-making.
4010.182
In handling complaints from residents and property owners of the District, said
complaints should be referred directly to the General Manager.
4010.183
In handling items related to safety, concerns for safety or hazards should be reported
to the General Manager or to the Administration office. Emergency situations should be dealt with
immediately by seeking appropriate assistance.
4010.184

In presenting items for discussion at Board meetings, see Policy #5020.

4010.185
In seeking clarification for policy-related concerns, especially those involving
personnel, legal action, land acquisition and development, finances, and programming, said concerns
should be referred directly to the General Manager.
4010.19
When approached by District personnel concerning specific District policy, Directors
should direct inquiries to the appropriate staff supervisor. The chain of command should be followed.
4010.20
The work of the District is a team effort. All individuals should work together in the
collaborative process, assisting each other in conducting the affairs of the District.
4010.21
When responding to constituent requests and concerns, Directors should be courteous,
responding to individuals in a positive manner and routing their questions through appropriate
channels and to responsible management personnel.
4010.22
Directors should develop a working relationship with the General Manager wherein
current issues, concerns and District projects can be discussed comfortably and openly.
4010.23
Directors should function as a part of the whole. Issues should be brought to the
attention of the Board as a whole, rather than to individual members selectively.
4010.24
Directors are responsible for monitoring the District's progress in attaining its goals
and objectives, while pursuing its mission.
4010.25
Related members of Board member’s family shall not be employed by the District.
“Related members” as used in this paragraph is defined as wife, husband, son, daughter, mother,
father, brother, brother-in-law, sister, sister-in-law, daughter-in-law, mother-in-law, father-in-law,
aunt, uncle, niece, nephew, step-parent or step-child.
4020 Attendance at Meetings
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4020.10
Members of the Board of Directors shall attend all regular and special meetings of the
Board unless there is good cause for absence.
4025 Remuneration and Expenditure Reimbursement
4025.10
Purpose The purpose of this policy is to prescribe the manner in which directors may
be reimbursed for expenditures related to District business, and how directors may be compensated
for their service. Pleasant Hill Recreation & Park District shall adhere to government Code Sections
53232 through 53232.4 when dealing with issues of director remuneration and reimbursement.
4025.20 Scope This policy applies to members of the Board of Directors, and its provisions
regarding expense reimbursement are intended to result in no personal gain or loss to a director.
4025.30 Implementation. Whenever directors desire to be reimbursed for out-of-pocket expenses
for item(s) or service(s) appropriately related to District business, they shall submit their requests on
a reimbursement form approved by the General Manager. Included on the reimbursement form
will be an explanation of the District-related purpose for the expenditure(s), and receipts for each
expense shall be attached.
4025.30.1 The General Manager will review and approve reimbursement requests. Reimbursement
requests by the General Manager will be reviewed and approved by the Board of Directors.
4025.40 Members of the Board of Directors shall receive “Director’s Compensation,” in the
amount of $100 per meeting paid quarterly to a maximum of $600 per quarter (6 meetings). In no
event will this compensation exceed the maximums established by Public Resources Code (PRC)
5784.15. For example, Board Members shall not receive compensation for more than six meetings
in a calendar month and shall not receive compensation for more than five meetings in a calendar
month unless the Board annually adopts a written policy, based on a finding supported by
substantial evidence, why more than five meetings per month are necessary for the effective
operation of the District.
4025.40.1 Subject to Pleasant Hill Recreation & Park District enabling code, a board member may
be compensated for attending the following:
a) A meeting of the legislative body;
b) A meeting of an advisory body; or
c) A conference or organized educational activity conducted in compliance with Government
Code Section 54952.2(c), including but not limited to ethics training required by
Government Code Section 53234.
d) Districts may include other types of District/Community events approved by the Board of
Directors.
4025.40.2 The Board of Directors will review the stipends of the elected Board Members on an
annual basis. This will take place at the second board meeting in July as a separate agenda item.
The Board of Directors will determine whether any proposed changes are warranted. The results
will be published on the District’s website and will be included in the official board minutes.
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4025.50 Expense Reimbursement Directors are eligible to receive reimbursements for travel,
meals, lodging, and other reasonable and necessary expenses for attending the above occurrences on
behalf of Pleasant Hill Recreation & Park District. Reimbursement rates shall coincide with rates
set by Internal Revenue Service Publication 463 or its successor publication(s).
4025.51 Any and all expenses that do not fall within the adopted reimbursement policy or the IRS
reimbursable rates are required to be approved by the Board of Directors of Pleasant Hill Recreation
& Park District in public meeting prior to the expense(s) being incurred.
4025.51.1 Expenses that do not adhere to the adopted reimbursement policy or the IRS
reimbursement rates, and that do not receive prior approval from the Board of Directors in a public
meeting prior to the expense(s) being incurred, shall not be eligible for reimbursement.
4025.52 If lodging is in connection with 4025.40.1.c above or other prior approved event, such
lodging costs shall not exceed the maximum group rate published by the conference or activity
sponsor. If the published group rate is unavailable, directors shall be reimbursed for comparable
lodging at government or IRS rates.
4025.52.1 If travel and lodging is in connection with 4025.40.1.c above, or other prior approved
event, government or group rates offered by the provider of transportation or lodging shall be used
when available.
4025.53 Pleasant Hill Recreation & Park District shall provide expense reimbursement report forms
to Directors who incur reimbursable expenses on behalf of the district to document that their
expenses adhere to this policy.
4025.53.1 Receipts are required to be submitted in conjunction with all items listed on the expense
report form. Expenses without receipts will not be reimbursed.
4025.53.2 Expense reports shall be submitted within a reasonable time, but not more than 30 days
after incurring the expense.
4025.54
Directors attending functions consistent with 4025.40.1.c above, or other prior
approved event shall submit reports to Pleasant Hill Recreation & Park District on the meeting(s), in
conjunction with District Policy 4090.40.
4025.55 It is against the law to falsify expense reports. Penalties for misuse of public resources or
violating this policy may include, but are not limited to, the following:
a) The loss of reimbursement privileges;
b) Restitution to the local agency;
c) Civil penalties for misuse of public resources pursuant to Section 424 of the Penal
code, penalties for which include 2, 3 or 4 years in prison.
d) Prosecution for misuse of public resources, pursuant to Section 424 of the Penal
code, penalties for which include 2, 3 or 4 years in prison.
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4040 Board Chair
4040.10
The Chair of the Board of Directors shall serve as chairperson at all Board meetings.
He/she shall have the same rights as the other members of the Board in regards to voting, introducing
motions, resolutions and ordinances, and any discussion of questions that follow said actions.
4040.20
If the Chair and Vice Chair of the Board are both absent the Secretary will assume the
duties of the Chair.
4050 Members of the Board of Directors
4050.10
Directors shall thoroughly prepare themselves to discuss agenda items at meetings of
the Board of Directors. Information may be requested from staff or exchanged between Directors
before meetings.
4050.11
Information that is exchanged before meetings shall be distributed through the
General Manager, and all Directors will receive all information being distributed.
4050.20
Directors shall at all times conduct themselves with courtesy to each other, to staff,
and to members of the audience present at Board meetings.
4050.30
Directors shall defer to the chairperson for conduct of board meetings, but shall be
free to question and discuss items on the agenda. All comments should be brief and confined to the
matter being discussed by the Board.
4050.40
Directors may request for inclusion into minutes brief comments pertinent to an
agenda item, only at the meeting that item is discussed (including, if desired, a position on abstention
or dissenting vote).
4050.50
Directors shall abstain from participating in consideration on any item involving a
personal or financial conflict of interest. Unless such a conflict of interest exists, however, Directors
should not abstain from the Board's decision making responsibilities.
4050.60
Requests by individual Directors for substantive information and/or research from
District staff will be channeled through the General Manager.
4060 Committees of the Board of Directors
4060.10
The Board Chair shall appoint such ad hoc committees as may be deemed necessary
or advisable by himself/herself and/or the Board. The duties of the ad hoc committees shall be
outlined at the time of appointment, and the committee shall be considered dissolved when its final
report has been made.
4060.20

The following shall be standing committees of the Board:

4060.21

Program Committee;
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4060.22
4060.23
4060.24

Land & Facility Development Committee;
Personnel Committee; and
Budget & Finance Committee;

4060.30
The Board Chair shall appoint and publicly announce the members of the standing
committees for the ensuing year no later than the Board's regular meeting in December.
4060.40
The Board's standing committees may be assigned to review District functions,
activities, and/or operations pertaining to their designated concerns, as specified below. Said
assignment may be made by the Board Chair or a majority vote of the Board. Any recommendations
resulting from said review should be submitted to the Board via a written or an oral report.
4060.41
All meetings of standing committees shall conform to all open meeting law (e.g.,
“Brown Act”) that pertain to regular meetings of the Board of Directors.
4060.50
The Board's standing Program Committee shall be concerned with the programs and
activities of the District including; meeting prior to major publications, review new programs,
evaluate existing programs, and set fees for facilities.
4060.60
The Board's standing Land & Facility Development Committee shall be concerned
with the purchase of park and/or open space lands, facility development, and facility maintenance.
4060.70
The Board's standing Personnel Committee shall be concerned with the functions,
activities, operations, compensation and welfare of District staff.
4060.80
The Board's standing Budget & Finance Committee shall be concerned with the
financial management of the District, including the preparation of an annual budget and major
expenditures.
4070 Basis of Authority
4070.10
The Board of Directors is the unit of authority within the District. Apart from his/her
normal function as a part of this unit, Directors have no individual authority. As individuals, Directors
may not commit the District to any policy, act or expenditure.
4070.20
Directors do not represent any fractional segment of the community, but are rather, a
part of the body, which represents and acts for the community as a whole.
4080 Membership in Associations
4080.10
The Board of Directors shall ordinarily hold membership in and attend meetings of
such national, state, and local associations as may exist which have applicability to the functions of
the District, and shall look upon such memberships as an opportunity for in-service training.
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4080.20
The Board of Directors shall maintain membership in the California Association of
Recreation & Park Districts, California Special Districts Association, California Parks and Recreation
Society, and shall insure that annual dues are paid when due.
4080.30
The Board of Directors shall maintain membership in the Contra Costa Chapter of
the California Special Districts Association and shall insure that annual dues are paid when due.
4080.31
At the regular Board meeting in December, a member of the Board shall be selected
to represent the District in accordance with said chapter's constitution/bylaws, and another member
of the Board or staff member shall at the same time be selected to serve as an alternate for the
representation and shall insure that annual dues are paid when due.
4090 Training, Education and Conferences
4090.10
It is the policy of Pleasant Hill Recreation & Park District to encourage Board
development and excellence of performance by reimbursing expenses incurred for tuition, travel,
lodging and meals as a result of training, educational courses, participation with professional
organizations, and attendance at local, state and national conferences associated with the interests of
the District. Hence, there is no limit as to the number of Directors attending a particular conference
or seminar when it is apparent that their attendance is beneficial to the District.
4090.11
permitted.

“Junkets” (a tour or journey for pleasure at public expense), however, will not be

4090.20
It is policy of the District to encourage Board development and excellence of
performance by reimbursing expenses incurred for tuition, travel, lodging and meals as a result of
training, education courses, participation with professional organizations, and attendance at local,
state and national conferences associated with the interests of the District. All reimbursement of
actual and necessary expenses shall be pursuant to District Policy 4025.
4090.21
The General Manager is responsible for making arrangements for Directors for
conference and registration expenses, and for compensation and reimbursement pursuant to District
Policy 4025. All expenses for which reimbursement is requested by Directors, or which are billed to
the District by Directors, shall be submitted to the Accounting Supervisor, together with validated
receipts.
4090.22
Attendance by Directors at seminars, workshops, courses, professional organization
meetings, and conferences shall be approved by the Board of Directors prior to incurring any
reimbursable costs.
4090.30
All District Directors shall receive two hours of training in general ethics principles
and ethics laws relevant to public service within one year of election or appointment to the Board of
Directors, and at least once every two years thereafter, pursuant to Government Code Sections 53234
through 53235.2.
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4090.31
This policy shall also apply to all staff members that the Board of Directors designates
and to members of all commissions, committees and other bodies that are subject to the Ralph M.
Brown Open Meeting Act.
4090.32
All ethics training shall be provided by entities who have consulted with the California
Attorney General and the Fair Political Practices Commission.
4090.33

Directors shall obtain proof of participation after completing the ethics training.

4090.33.1
District staff shall maintain records indicating both the dates that directors completed
the ethics training and the name of the entity that provided the training. These records shall be
maintained for at least five years after Directors receive the training, and are public records subject to
disclosure under the California Public Records Act.
4090.34
District staff shall provide the Board of Directors with information on available
training that meets the ethics training requirements of this policy at least once every year.
4090.35
Ethics training may consist of either a training course or a set of self-study materials
with tests, and may be taken at home, in person or online.
4090.36
Any District Director that serves on the board of another agency is only required to
take the training once every two years.
4090.40
A Director shall not attend a conference or training event for which there is an expense
to the District if it occurs after they have announced their pending resignation, or if it occurs after an
election in which it has been determined that they will not retain their seat on the Board. A Director
shall not attend a conference or training event when it is apparent that there is no significant benefit
to the District.
4090.50
Upon returning from seminars, workshops, conference, etc., where expenses are
reimbursed by the District, Directors will either prepare a written report for distribution to the Board,
or make a verbal report within one month of the activity at a regular meeting of the Board. Said report
shall detail what was learned at the session(s) that will be of benefit to the District. Materials from
the session(s) may be delivered to the District office to be included in the District library for the future
use of other Directors and staff.
4095 Ethics Training
4095 All Directors of Pleasant Hill Recreation & Park District shall receive two hours of training
in general ethics principles and ethics laws relevant to public service within one year of election or
appointment to the board of directors and at least once every two years thereafter, pursuant to
Government Code Sections 53234 through 53235.2.
4095.10
This policy shall also apply to all staff members that the Board of Directors designates
and to members of all commissions, committees and other bodies that are subject to the Ralph M.
Brown Open Meeting Act.
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4095.20
All ethics training shall be provided by entities whose curriculum has been approved
by the California Attorney General and the Fair Political Practices Commission.
4095.30

Directors shall obtain proof of participation after completing the ethics training.

4095.31
District staff shall maintain records indicating both the dates that directors completed
the ethics training and the name of the entity that provided the training. These records shall be
maintained for at least five years after directors receive the training, and are public records subject to
disclosure under the California Public Records Act.
4095.40
District staff shall provide the Board of Directors with information on available
training that meets the requirements of this policy at least once every year.
4095.50
Ethics training may consist of either a training course or set of self-study materials
with tests, and may be taken at home, in person or online.
4095.60
Any Director of Pleasant Hill Recreation & Park District that serves on the board of
another agency is only required to take the training once every two years.
1573366.1
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STATE OF CALIFORNIA

AUTHENTICATED
ELECTRONIC LEGAL MATERIAL

State of California
PUBLIC RESOURCES CODE

Section 5784.15

5784.15. (a) The board of directors may provide, by ordinance or resolution, that
each of its members may receive compensation in an amount not to exceed one hundred
dollars ($100) for attending each meeting of the board. The board of directors, by
ordinance adopted pursuant to Chapter 2 (commencing with Section 20200) of Division
10 of the Water Code, may increase the amount of compensation received for attending
meetings of the board.
(b) Board members shall not receive compensation for more than six meetings of
the board in a calendar month. The board of directors shall, commencing January 1,
2019, if the district compensates its members for more than five meetings in a calendar
month, annually adopt a written policy, based on a finding supported by substantial
evidence, why more than five meetings per month are necessary for the effective
operation of the district.
(c) In addition, members of the board of directors may receive their actual and
necessary traveling and incidental expenses incurred while on official business.
(d) A member of the board of directors may waive the compensation.
(e) For the purposes of this section, a meeting of the board of directors includes,
but is not limited to, regular meetings, special meetings, closed sessions, emergency
meetings, board field trips, district public hearings, or meetings of a committee of the
board.
(f) For purposes of this section, the determination of whether a director’s activities
on any specific day are compensable shall be made pursuant to Article 2.3
(commencing with Section 53232) of Chapter 2 of Part 1 of Division 2 of Title 5 of
the Government Code.
(g) Reimbursement for these expenses is subject to Sections 53232.2 and 53232.3
of the Government Code.
(Amended by Stats. 2018, Ch. 170, Sec. 5. (AB 2329) Effective January 1, 2019.)

WATER CODE - WAT
DIVISION 10. FINANCIAL SUPERVISION OF DISTRICTS [20200 - 20220]
( Division 10 added by Stats. 1943, Ch. 371. )
CHAPTER 2. Compensation of Water District Directors [20200 - 20207]
( Chapter 2 added by Stats. 1984, Ch. 186, Sec. 1. )
20200.
As used in this chapter, “water district” means any district or other political
subdivision, other than a city or county, a primary function of which is the
irrigation, reclamation, or drainage of land or the diversion, storage, management,
or distribution of water primarily for domestic, municipal, agricultural, industrial,
recreation, fish and wildlife enhancement, flood control, or power production
purposes. “Water districts” include, but are not limited to, irrigation districts, county
water districts, California water districts, water storage districts, reclamation
districts, county waterworks districts, drainage districts, water replenishment
districts, levee districts, municipal water districts, water conservation districts,
community services districts, water management districts, flood control districts,
flood control and floodwater conservation districts, flood control and water
conservation districts, water management agencies, water agencies, and public
utility districts formed pursuant to Division 7 (commencing with Section 15501) of
the Public Utilities Code.
(Amended by Stats. 2007, Ch. 213, Sec. 5. Effective January 1, 2008.)

20201.
Notwithstanding any other provision of law, the governing board of any water
district may, by ordinance adopted pursuant to this chapter, provide compensation
to members of the governing board, unless any compensation is prohibited by its
principal act, in an amount not to exceed one hundred dollars ($100) per day for
each day’s attendance at meetings of the board, or for each day’s service rendered
as a member of the board by request of the board, and may, by ordinance adopted
pursuant to this chapter, in accordance with Section 20202, increase the
compensation received by members of the governing board above the amount of
one hundred dollars ($100) per day.
It is the intent of the Legislature that any future increase in compensation received
by members of the governing board of a water district be authorized by an
ordinance adopted pursuant to this chapter and not by an act of the Legislature.
For purposes of this section, the determination of whether a director’s activities on
any specific day are compensable shall be made pursuant to Article 2.3
(commencing with Section 53232) of Chapter 2 of Part 1 of Division 2 of Title 5 of
the Government Code.
(Amended by Stats. 2005, Ch. 700, Sec. 27. Effective January 1, 2006.)

20201.5.

Reimbursement for expenses of members of a governing board of a water district is
subject to Sections 53232.2 and 53232.3 of the Government Code.
(Added by Stats. 2005, Ch. 700, Sec. 28. Effective January 1, 2006.)

20202.
In any ordinance adopted pursuant to this chapter to increase the amount of
compensation which may be received by members of the governing board of a
water district above the amount of one hundred dollars ($100) per day, the
increase may not exceed an amount equal to 5 percent, for each calendar year
following the operative date of the last adjustment, of the compensation which is
received when the ordinance is adopted.
No ordinance adopted pursuant to this chapter shall authorize compensation for
more than a total of 10 days in any calendar month.
(Amended by Stats. 1989, Ch. 111, Sec. 1.)

20203.
Any water district described in Section 20201 is authorized to adopt ordinances
pursuant to this chapter. No ordinance shall be adopted pursuant to this chapter
except following a public hearing. Notice of the hearing shall be published in a
newspaper of general circulation pursuant to Section 6066 of the Government
Code.
(Added by Stats. 1984, Ch. 186, Sec. 1.)

20204.
An ordinance adopted pursuant to this chapter shall become effective 60 days from
the date of its final passage. The voters of any water district shall have the right, as
provided in this chapter, to petition for referendum on any ordinance adopted
pursuant to this chapter.
(Added by Stats. 1984, Ch. 186, Sec. 1.)

20205.
If a petition protesting against the adoption of the ordinance is presented to the
governing board of the water district prior to the effective date of the ordinance,
the ordinance shall be suspended and the governing board shall reconsider the
ordinance.
If the number of votes cast for all candidates for Governor at the last gubernatorial
election within the boundaries of the water district exceeds 500,000, the ordinance
is subject to referendum upon presentation of a petition bearing signatures of at
least 5 percent of the entire vote cast within the boundaries of the water district for
all candidates for Governor at the last gubernatorial election. If the number of votes
cast for all candidates for Governor at the last gubernatorial election within the
boundaries of the water district is less than 500,000, the ordinance is subject to

referendum upon presentation of a petition bearing signatures of at least 10
percent of the entire vote cast within the boundaries of the water district for all
candidates for Governor at the last gubernatorial election.
(Added by Stats. 1984, Ch. 186, Sec. 1.)

20206.
If the governing board does not entirely repeal the ordinance against which a
petition is filed, the governing board shall submit the ordinance to the voters either
at a regular election or a special election called for the purpose. The ordinance shall
not become effective unless and until a majority of the votes cast at the election
are cast in favor of it. If the ordinance is not approved by the voters, no new
ordinance may be adopted by the governing board pursuant to this chapter for at
least one year following the date of the election.
(Added by Stats. 1984, Ch. 186, Sec. 1.)

20207.
Except as otherwise provided in this chapter, the provisions of the Elections Code
applicable to the right of referendum on legislative acts of districts shall govern the
procedure on ordinances against which a petition is filed.
(Added by Stats. 1984, Ch. 186, Sec. 1.)
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STAFF REPORT
Date:

October 13, 2022

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Provide Direction to Staff Regarding Proposed Return to In-Person
Meetings Beginning October 27, 2022, or Adopt Resolution 2022-10-13B
Approving
and
Directing
the
Continued
Use
of
Remote
Meetings/Teleconferencing for all Board and Board Subcommittee
Meetings Pursuant to the Provisions of Assembly Bill 361

BACKGROUND:
September 15, 2021, the Governor signed into law as an urgency measure, Assembly
Bill 361 (AB 361), which allows for the continued use of remote meetings by local
legislative bodies subject to certain conditions, which must be reconsidered every 30
days. The Board must consider the current state of health guidance related to public
meetings in Contra Costa County and make findings that deem necessary to continue
with remote meetings to promote public health and safety. See Exhibit 1.
DISCUSSION:
Recently, the District has resumed all in-person programs, activities and events including
large indoor events. While the County continues to recommend virtual meetings as the
“safest,” (see Exhibit 2) Directors and staff are attending in-person meetings for various
community groups and other government entities. Staff is recommending the Board stop
making the findings described in AB 361 and return to in-person meetings for all meetings
of the Board of Directors (including committees) beginning October 27, 2022. Any director
wishing to attend remotely would then need to follow the rules for remote attendance as
specified in the Brown Act without reference to the changes made by AB 361.
Staff is anticipating moving the Board meetings to a larger meeting space such as the
Chateau Room at the Senior Center or the Pavilion Room at the Community Center which
would allow for additional spacing for attendees and Board members. Section 5000.10 of
the Board Policies, as recently updated, states: “Regular meetings of the Board of
Directors will generally be held on the second and fourth Thursdays of each calendar
month at 7 p.m. in the Conference Room at the Administration Office, 147 Gregory Lane,
Pleasant Hill. The date, time, and place of specific regular Board meetings may be
adjusted by the Board, including to accommodate holidays and special events. Regular
meetings will be noticed no later than seventy-two (72) hours prior to the meeting,
consistent with state law.” This language is flexible enough to allow the Board to

ATTACHMENT D

temporarily adjust its regular meeting location to a larger location to reduce Covid risk.
Staff will ensure the location of each meeting is clearly noted on the posted agenda.
Staff is also working to get the needed technology (e.g., webcams, microphones, video
monitors, Zoom) in place to allow the public to attend and participate in meetings remotely
even after the Board returns to in-person attendance. The District would be voluntarily
making this option available to the public in addition to the standard option of attending in
person. Both options for public participation (in person and remote) would be explained
on the posted agenda. If unexpected technical difficulties were to arise at the time of the
meeting that preclude remote public participation, then the meeting would need to be
rescheduled since the remote option would be a published way the public can attend.
It is requested the Board either provide direction to staff regarding return to in-person
meetings for the Board of Directors including timing and possible virtual access/remote
participation for the public or adopt Resolution 2022-10-13B.
EXHIBITS:
Exhibit 1: Board’s most recent AB 361 findings (Resolution 2022-09-22A)
Exhibit 2: County health guidance for public meetings (dated 10-1-2022)
Exhibit 3: Resolution 2022-10-13B, Approving and Directing the Continued Use of
Remote Meetings/Teleconferencing for all Board and Board Subcommittee
Meetings Pursuant to the Provisions of Assembly Bill 361
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Board of Directors RESOLUTION
Pleasant Hill Recreation & Park District
County of Contra Costa, State of California
Board of Directors
IN THE MATTER OF
RESOLUTION 2022-09-22A
Approving the Continued Use of Teleconferencing/Remote Meetings Pursuant to the
Provisions of Assembly Bill 361
WHEREAS, in response to the COVID-19 pandemic, the Governor adopted a series of
Executive Orders allowing the legislative bodies of local governments to meet remotely via
teleconference so long as other provisions of the Brown Act were followed; and
WHEREAS, on September 15, 2021, the Governor signed into law as an urgency measure,
AB 361, which allows for the continued use of remote meetings by local legislative bodies
subject to certain conditions, which must be reconsidered every 30 days; and
WHEREAS, the Board has considered the current state of health guidance related to public
meetings in Contra Costa County and finds it necessary to continue with remote meetings
to promote public health and safety.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Pleasant Hill Recreation
and Park District that the Board approves and directs the continued use of
teleconferencing for public meetings based on the following findings required by
Government Code Section 549539(e), as amended by AB361:
1. The entire State of California remains under a proclaimed state of emergency as
declared by the Governor of the State of California related to the COVID-19
pandemic.
2. State and local officials have imposed or recommended measures to promote
social distancing. For example, the Health Officer for Contra Costa County has
published and regularly updated "Recommendations for Safely Holding Public
Meetings.” Those recommendations "strongly recommend" on-line meetings.
3. The Health Officer has also suggested holding any in-person meetings outdoors.
The Health Officer has further recommended that social distancing should be used
at any in-person meetings, including six feet of spacing between all in attendance.
4. The state of emergency continues to directly impact the ability to meet safely in
person. Given the constraints of the District’s available meeting spaces, social
distancing would be difficult for indoor in-person meetings and could severely limit
space for members of the public to attend. As such, the District Board and its
subcommittees will continue to hold all regular and most special meetings
virtually.
Exhibit 3

Resolution 2022-09-22A
5. Special meetings of the Board and its subcommittees may be held outdoors to the
extent they occur during mild weather and daylight hours. Special meetings
should only be scheduled outdoors if they do not involve technology that would
not be well suited to an outdoor meeting (e.g., audio/video recording, computer
presentations). Providing a virtual attendance option for special meetings held
outdoors is not feasible due to background noise and technological constraints.
Regular meetings will not be held outdoors because they begin at 7 pm (so might
be impacted by darkness) and often involve technology that would not be well
suited to an outdoor meeting.
6. The District has developed and will follow this written safety protocol for any inperson special meetings:
Meet outdoors
Require social distancing (i.e., six feet of separation between all attendees)
Ensure meeting location is fully accessible to the public
Request all attendees perform a symptom check and reinforce the message
to not go out in public if you are not feeling well.
• Provide a voluntary attendance sheet with names and contact information
to assist in contact tracing of any cases linked to a public meeting.
7. The Board anticipates this resolution will appear on its consent calendar for review
and ratification or update at most regular Board meetings for as long as the
Governor's proclaimed state of emergency related to the COVID-19 pandemic
remains in effect and the Board desires to continue remote public meetings.
8. This determination by the Board applies to the Board and its Subcommittees.
•
•
•
•

PASSED AND ADOPTED this 22nd day of September 2022 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
________________________________

Bobby Glover, Chair

I hereby certify that the foregoing resolution was approved by the vote indicated herein
above at the regular meeting of the Board of Directors on September 22, 2022.

_______________________________
Michelle Lacy, Clerk of the Board
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Recommendations for safely holding public meetings
Each local government agency is authorized to determine whether to hold public meetings in person,
on-line (teleconferencing only), or via a combination of methods. The following are recommendations
from the Contra Costa County Health Officer to minimize the risk of COVID-19 transmission during a
public meeting.
1.
Online meetings (i.e. teleconferencing meetings) are encouraged, where practical, as these
meetings present the lowest risk of transmission of SARS CoV-2, the virus that causes COVID 19. This is
particularly important when community prevalence rates are high. Our current trends as of October 4,
2022 in Covid-19 case rate, test positivity, Covid-19 hospitalizations, and COVID-19 wastewater
surveillance are decreasing, but community transmission, as noted in CDC community transmission map,
remains high. In addition to this, the predominant variant of COVID-19 being identified continues to be
the Omicron variant and it’s subvariants the impact of which on the spread of COVID-19 has shown to
dramatically increase COVID-19 transmission.
2.
If a local agency determines to hold in-person meetings, offering the public the opportunity to
attend via a call-in option or an internet-based service option is recommended, when possible, to give
those at higher risk of and/or higher concern about COVID-19 an alternative to participating in person.
3.
A written safety protocol should be developed and followed. It is recommended that the
protocol require social distancing, where feasible – i.e. six feet of separation between attendees; and
consider requiring or strongly encouraging face masking of all attendees and encouraging attendees to
be up-to-date on their COVID-19 vaccine.
4.
Seating arrangements should allow for staff and members of the public to easily maintain at
least six-foot distance from one another at all practicable times.
5.
Consider holding public meetings outdoors. Increasing scientific consensus is that outdoor
airflow reduces the risk of COVID-19 transmission compared to indoor spaces. Hosting events outdoors
also may make it easier to space staff and members of the public at least 6 feet apart. If unable to host
outdoors, consider ways to increase ventilation and flow of the indoor space to reduce the risk of
COVID-19 while indoors.
6.
Current evidence is unclear as to the added benefit of temperature checks in addition to
symptom checks. We encourage focus on symptom checks as they may screen out individuals with other
Covid-19 symptoms besides fever and help reinforce the message to not go out in public if you are not
feeling well.
7.
Consider a voluntary attendance sheet with names and contact information to assist in contact
tracing of any cases linked to a public meeting.
Revised 10-4-2022

Sefanit Mekuria, MD, MPH
Deputy Health Officer, Contra Costa County

Board of Directors RESOLUTION
Pleasant Hill Recreation & Park District
County of Contra Costa, State of California
Board of Directors
IN THE MATTER OF
RESOLUTION 2022-10-13B
Approving the Continued Use of Teleconferencing/Remote Meetings Pursuant to the
Provisions of Assembly Bill 361
WHEREAS, in response to the COVID-19 pandemic, the Governor adopted a series of
Executive Orders allowing the legislative bodies of local governments to meet remotely via
teleconference so long as other provisions of the Brown Act were followed; and
WHEREAS, on September 15, 2021, the Governor signed into law as an urgency measure,
AB 361, which allows for the continued use of remote meetings by local legislative bodies
subject to certain conditions, which must be reconsidered every 30 days; and
WHEREAS, the Board has considered the current state of health guidance related to public
meetings in Contra Costa County and finds it necessary to continue with remote meetings
to promote public health and safety.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Pleasant Hill Recreation
and Park District that the Board approves and directs the continued use of
teleconferencing for public meetings based on the following findings required by
Government Code Section 549539(e), as amended by AB361:
1. The entire State of California remains under a proclaimed state of emergency as
declared by the Governor of the State of California related to the COVID-19
pandemic.
2. State and local officials have imposed or recommended measures to promote
social distancing. For example, the Health Officer for Contra Costa County has
published and regularly updated "Recommendations for Safely Holding Public
Meetings.” Those recommendations "strongly recommend" on-line meetings.
3. The Health Officer has also suggested holding any in-person meetings outdoors.
The Health Officer has further recommended that social distancing should be used
at any in-person meetings, including six feet of spacing between all in attendance.
4. The state of emergency continues to directly impact the ability to meet safely in
person. Given the constraints of the District’s available meeting spaces, social
distancing would be difficult for indoor in-person meetings and could severely limit
space for members of the public to attend. As such, the District Board and its
subcommittees will continue to hold all regular and most special meetings
virtually.
Exhibit 3

Resolution 2022-09-22A
5. Special meetings of the Board and its subcommittees may be held outdoors to the
extent they occur during mild weather and daylight hours. Special meetings
should only be scheduled outdoors if they do not involve technology that would
not be well suited to an outdoor meeting (e.g., audio/video recording, computer
presentations). Providing a virtual attendance option for special meetings held
outdoors is not feasible due to background noise and technological constraints.
Regular meetings will not be held outdoors because they begin at 7 pm (so might
be impacted by darkness) and often involve technology that would not be well
suited to an outdoor meeting.
6. The District has developed and will follow this written safety protocol for any inperson special meetings:
Meet outdoors
Require social distancing (i.e., six feet of separation between all attendees)
Ensure meeting location is fully accessible to the public
Request all attendees perform a symptom check and reinforce the message
to not go out in public if you are not feeling well.
• Provide a voluntary attendance sheet with names and contact information
to assist in contact tracing of any cases linked to a public meeting.
7. The Board anticipates this resolution will appear on its consent calendar for review
and ratification or update at most regular Board meetings for as long as the
Governor's proclaimed state of emergency related to the COVID-19 pandemic
remains in effect and the Board desires to continue remote public meetings.
8. This determination by the Board applies to the Board and its Subcommittees.
•
•
•
•

PASSED AND ADOPTED this 13th day of October 2022 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
________________________________

Bobby Glover, Chair

I hereby certify that the foregoing resolution was approved by the vote indicated herein
above at the regular meeting of the Board of Directors on October 13, 2022.

_______________________________
Michelle Lacy, Clerk of the Board
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STAFF REPORT
Date:

October 13, 2022

To:

Board of Directors

From:

Tom Bradley, Park Superintendent

Re:

Authorize the Installation of a Live Video Monitoring Security Camera at
Pleasant Oaks Park and Use of $5,845 from Capital Improvement Fund for
Installation Costs

BACKGROUND:
In the past few years Pleasant Oaks Park has been plagued with constant graffiti and
vandalism particularly in the area around the play structure. Parts of the play structure
have been destroyed by vandals. This includes the drums and window features. Staff has
replaced the drums at a cost of over $1,700, only to be destroyed again within three days.
Staff spends an extraordinary amount of hours cleaning graffiti off the play structure,
tables, walls, concrete paths, and other surfaces around the park, using up valuable time
that should be spent performing other vital tasks. The graffiti is usually back within two
days. The graffiti is unsightly, often vulgar and takes away from the beauty and charm of
our newest play structure in the District.
Graffiti and vandalism occur at other parks, but the rate is unmatched by the recent activity
at Pleasant Oaks Park. The park is bustling during daylight hours and the vandalism
seems to be occurring under the cover of darkness when staff and patrons are not in the
park.
DISCUSSION:
Staff has spoken to Pleasant Hill Police Department as well as the school administration,
but without any identification of the vandals we have had no success in getting support
from either PD or the school. The District currently uses Bay Alarm for its security and
monitoring in District buildings. Bay Alarm has a video security system called Live Video
Monitoring (LVM) which staff would like to install at Pleasant Oaks Park focused on the
playground. Through LVM Bay Alarm can watch the area live, speak to perpetrators, and
call emergency services to respond. With this system Bay Alarm will watch the park in
real time which will provide an opportunity to address vandalism as it is happening. Bay
Alarm will be monitoring after sunset, but video will be recording 24/7 which will allow staff
to review video surveillance if vandalism occurs during daylight hours such as afterschool.
Video evidence will then be available for us to have more productive conversations with
PD and school administrators regarding potential suspects in the vandalism activity.

ATTACHMENT E

There are sufficient funds in the operating budget to absorb the monthly monitoring costs
of $300 ($3,600 annually). The installation costs will be $5,845.00 which exceeds the
capital limit for the District and needs authorization from the Board for a project to be
expensed to the Capital Improvement Project Fund.
FISCAL IMPACT:
There are adequate funds in the CIP Fund to pay for this unanticipated project in Fiscal
Year 2022/23. It is anticipated purchase and installation of the security system will reduce
operating costs for ongoing maintenance and repair at Pleasant Oaks Park.
RECOMMENDATION:
Authorize the installation of a Live Video Monitoring security camera at Pleasant Oaks
Park and use of $5,845 from Capital Improvement Project Fund for installation costs.
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