MISSION STATEMENT
In order to serve the diverse recreational needs of individuals and families and to enrich the
quality of life for all residents, the Pleasant Hill Recreation & Park District is committed to
providing park facilities, open space, and programs and activities for all ages.

LOCATION: TELECONFERENCE
Join meeting by PC: https://zoom.us Meeting ID: 874 0434 8624
Or by Phone 1 (669) 900-9128 Meeting ID: 874 0434 8624
Board of Directors Regular Meeting
Thursday, August 26, 2021
7:00 P.M.
IN ACCORDANCE WITH THE GOVERNOR’S EXECUTIVE ORDERS ALL BOARD MEMBERS,
STAFF, AND MEMBERS OF THE PUBLIC WILL PARTICIPATE IN THIS MEETING BY
TELECONFERENCE TO MITIGATE THE SPREAD OF COVID-19
Members of the public may observe the meeting at the teleconference location above. Members
of the public may offer public comment by email to mlacy@pleasanthillrec.com prior to the
close of the public comment period for the agenda item on which they would like to comment.
Staff will share all such comments with the Board at the meeting (subject to the time limits
applicable to public comment) and make them part of the record. Alternatively, members of the
public may offer public comment orally during the teleconference. Members of the public are
requested, but not required, to send an email to mlacy@pleasanthillrec.com noting their desire
to speak on a given agenda item.

1.

Call to Order

2.

Pledge of Allegiance and Roll Call

3.

Public Comment

Five minutes may be allotted to each speaker and a maximum of twenty (20) minutes to each
subject matter. The public may speak regarding agenda items at the time the matter is taken
up. Non-agenda items can be addressed under Public Comment.

4.

Report from General Manager (Attachment A)

5.

Consent Calendar (Attachment B)
a. Approve Bills to be Paid Warrants #14563-14605 (Exhibit 1)
b. Approve Minutes of May 27, 2021 and August 12, 2021 (Exhibit 2)
c. Approve Resolution 2021-08-26, Approving Appropriation Limit (Article XIIIB)
for Fiscal Year 2021-2022 (Exhibit 3)

Documents that are disclosable public records required to be made available under California Government Code Section
54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business hours at our administrative
office located at 147 Gregory Lane, Pleasant Hill, California.
The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or accommodations to a
person who requires such in order to participate in the meeting of the Board of Directors. Please contact Susie Kubota (925)
682-0896 at least 48 hours before the meeting.
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6.

Review and Recommendation to Designate an Ad Hoc Committee of the Board to
Advise the General Manager on Issues Related to Policy Development for Reducing
Spread of COVID-19 (Attachment C)

7.

Verbal Report from Committee Chair and Opportunity to Set Meeting Dates
a. Land and Facilities Development Committee – August 31, 2021 at 3:00 pm
b. Personnel Committee – TBD
c. Budget & Finance Committee – TBD
d. Program Committee – TBD
e. District/City Liaison Committee - TBD

8. Board Announcements and Requests to Staff
9.

Adjourn

Future Board of Directors Meetings:
Thursday, September 9, 2021, 7:00 p.m.
Thursday, September 23, 2021, 7:00 p.m.
Thursday, October 14, 2021, 7:00 p.m.

MEMORANDUM
Date:
To:
From:
Re:

August 26, 2021
Board of Directors
Michelle Lacy, General Manager
General Manager’s Report for August 26, 2021

EVENTS - Sunset Cinema Movie in the Park Summer Series is back on August 28. The
featured movie is “Herbie, Fully Loaded.” This event is free to the public however all
participants must pre-register. Social distancing measures will be in place on the grass
viewing area. Movie snacks will be available for purchase at the Teen Center Snack
Shack.
Due to the unpredictable pandemic conditions this fall and in an abundance of caution for
families, Tinkers & Thinkers will be virtual again this year. Participants will pick up a
special Tinkers & Thinkers maker box in advance of the September 18 event. Tinkers
are encouraged to gather with their social pod and participate together. Pre-recorded
video instructions will be posted online.
PARK MAINTENANCE - The asphalt trail at Rodgers-Smith Park, that leads to the
baseball field bleachers, was resurfaced on August 14th for safety reasons. The basketball
court at Pleasant Hill Park will be resurfaced on September 1st. Park staff is installing a
memorial bench at the Senior Center in honor of Pat Williams who was a Senior Center
Member and former employee. The bench has been placed on the right side of the
building to create a gathering place.
Oyster shell has been unavailable from suppliers for over a year now. This is affecting
our ability to keep the bocce courts maintained to the standards that our bocce players
have come accustomed to. We are researching new products and keeping an eye out
for the return of oyster shell to the market.
PRESCHOOL - Preschool is at 153 students including 18 enrolled in our brand-new
Peacocks (Pre-K) class! Nine preschool classes total. We held covid-style open houses
the week of August 9 where parents and children could meet the teachers and see the
classrooms. Teachers and children are excited for the new school year. We are still
enrolling from the waitlist, so if anyone drops, they are immediately replaced.
SENIORS - Our first trip since the pandemic was August 18 and was a sold-out trip to
San Francisco. In September, the Senior Center will be bringing back “Chef’s Lunch,”
(to-go) on the first and third Fridays of the month. Also in September, Bingo will resume
with social distancing in place to ensure the safety of seniors.

ATTACHMENT A

STAFF REPORT
Date:

August 26, 2021

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Consent Calendar

Consent Calendar items are considered to be routine by the Board of Directors and will
be enacted by one motion. By approval of the Consent Calendar the staff
recommendation will be adopted. There will be no separate discussion on these items
unless a Board Member or a member of the public request removal of the item from the
Consent Calendar.
CONSENT CALENDAR FOR AUGUST 26, 2021
a. Approve Bills to be Paid Warrants #14563 – 14605 (Exhibit 1)
b. Approve Minutes of May 27, 2021 and August 12, 2021 (Exhibit 2)
c. Approve Resolution 2021-08-26, Approving Appropriation Limit (Article XIIIB)
for Fiscal Year 2021-2022 (Exhibit 3)

ATTACHMENT B

Board of Directors Regular Meeting Minutes
May 27, 2021
DRAFT

The May 27, 2021 Regular Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Shess at 7:00 p.m. by teleconference by PC:
https://zoom.us Meeting ID 851-2783-2694 or by phone 1 (669) 900-9128 Meeting ID: 8512783-2694.
PLEDGE OF ALLEGIANCE
Board Chair Shess led the Pledge of Allegiance.
ROLL CALL
BOARD PRESENT:

Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson

PUBLIC COMMENT
There was no public comment.
REPORT FROM EX-OFFICIO SOPHIA DE VILLE, COLLEGE PARK HIGH SCHOOL
Sophia De Ville was not present to report.
PRESENTATION TO HONOR AND RECOGNIZE THE 2020-21 EX-OFFICIO SOPHIA DE VILLE
Sophia De Ville was not present to be honored.
REPORT FROM THE GENERAL MANAGER (Attachment A)
General Manager Lacy reviewed the report enclosed in the board packet. She added the following
announcements verbally:
• Lacy said the District received an award from California Association of Recreation and Park
Districts (CARPD) for the All-Abilities Playground.
• Monday, May 26 is a Memorial Day Holiday, so all offices will be closed.
• She is looking at a phased approach to offering our programs. She said the Senior Center
programs will be phased in slowly with a few programs at 50% capacity. She will have a
better understanding after June 10. Staff will be back in the offices by June 14.
Board Member Bonato asked some questions regarding the Aquatics section of the General
Managers Report. Aquatics Manager Korey Riley answered the questions of Board Member Bonato.
CONSENT CALENDAR (Attachment B)
a. Approve Bills to be Paid, Warrants #14192-14255 (Exhibit 1)
b. Approve Resolution 2021-05-27A, Transferring Monies from the Park Landscape
Assessment Fund for Assessment District 1 – 5 to the General Fund (Exhibit 2)
c. Approve Resolution 2021-05-27B, Transferring Monies from the Landscape & Lighting
District #6 to the General Fund (Exhibit 3)
The General Manager said there is one change on item c, the amount to be approved should state
$690,000 in transfer funds.
Motion: To Approve Consent Calendar with recommended correction on item c, resolution
2021-05-27B, Action: Approve, Moved by Sandy Vinson, Seconded by Sandra Bonato.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).

Exhibit 2

Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
RECEIVE REPORT REGARDING THE DISTRICT’S FINANCIAL STATEMENTS ENDING
MARCH 31, 2021 (Attachment C)
General Manager Lacy reviewed the financial statement ending March 31, 2021. She said there is a
deficit of $1.7 million, which is expected. There are property taxes that will be received and there
will be some more program revenue that will be moved when the programs start, so approximately
$3 million in revenue will be posted prior to end of June. This will make up for the deficit and will
likely bring a slight surplus. She stated there is no comparison to previous years since last year and
this year are irregular years.
Board Members asked some questions of the finances and the LAIF fund. General Manager Lacy
and Administrative Services Manager Chris Petlock answered their questions.
VERBAL REPORT FROM COMMITTEE CHAIR AND OPPORTUNITY TO SET MEETING
DATES
a. Land and Facility Development Committee – TBD
b. Personnel Committee – TBD
c. Budget & Finance Committee – Committee Chair Bonato reported the committee
looked at projected expenses and gave some reaction to the proposed expenditures for a
five-year plan. She stated staff is doing some research. The full presentation to the Board
will be a full representation of the budget. The next Budget Committee meeting will be on
June 1, 2021.
d. Program Committee – Meeting is set for June 3, 2021, 4:00 p.m.
e. District/City Liaison Committee – TBD
f. Ad Hoc Committee – Oak Park Boulevard – TBD
g. Ad Hoc Committee – Board Policies – TBD
BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF
Tran made the following announcements/questions:
• He said today was supposed to be the City’s AAPI Town Hall meeting and was cancelled at
the last minute, but it has been rescheduled to June 3 at 6:00 p.m.
• He thanked the Gregory Gardens Community Group for putting on a fun Art Walk last
weekend. He said it was a great event.
Vinson made the following announcements/questions:
• She is glad to hear about the phased approach to re-opening and is looking forward to
more events to attend.
• She was able to attend the virtual Government Alliance in Race and Equity (GARE)
membership meeting last week. The meetings and sessions will be available to
participants to view later. She briefly spoke about the session she attended where author
Heather McGee spoke about her book, “The Some of Us. What Racism Cost Everyone and
How We Prosper Together”. There was discussion after her lecture, and it was interesting
to hear from people from different parts of the County speak about this topic.
Bonato made the following announcements/questions:
•
She thanked Board Member Vinson for attending the GARE membership meeting and
giving a report.
•
She gave a shout out to Jennifer Ortega, who was attending the meeting as a public
community member. She said “hi” to past Board Member Ortega and said it is nice to
have her there.
•
She mentioned that when the transfer of funds from assessment districts 1-5 to general
fund annually, it brings up the challenge that the funds are not enough. She asked the
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General Manager if she can consider putting this on a Budget and Finance Committee
Meeting in the next fiscal year to discuss and see if we can do something affirmative.
Glover made the following announcements/questions:
• He said he is consumed with Pleasant Hill Dolfins and Pleasant Hill Baseball Association
lately and did not have anything to report.
Shess made the following announcements/questions:
• He said Michelle mentioned in the GM Report about the phased approach and how can we
get this out to the community. General Manager Lacy said it is difficult to put dates on
the website because County guidelines are always changing. She wants to make sure we
can meet those dates. She will have a better idea hopefully after June 10.
ADJOURNMENT
Board Chair Shess adjourned the meeting in honor of Sean Sanner who passed away a couple of
weeks ago from pancreatic cancer. He was President of PHBA as well as a great contributor to the
District. The meeting was adjourned at 7:44 p.m.

_______________________________
Michelle Lacy, Clerk of the Board
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Board of Directors Regular Meeting Minutes
August 12, 2021
DRAFT

The August 12, 2021 Regular Meeting of the Pleasant Hill Recreation & Park District Board
of Directors was called to order by Board Chair Shess at 7:00 p.m. by teleconference by PC:
https://zoom.us Meeting ID 922-6356-3630 or by phone 1 (669) 900-9128 Meeting ID: 9226356-3630.
PLEDGE OF ALLEGIANCE
Board Chair Shess led the Pledge of Allegiance.
ROLL CALL
BOARD PRESENT:

Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson

PUBLIC COMMENT
There was no public comment.
REPORT FROM THE GENERAL MANAGER (Attachment A)
General Manager Lacy reviewed the report enclosed in the board packet. She added the following
announcements verbally:
• Lacy said the LAFCO meeting was yesterday and the LAFCO Board voted unanimously to
leave the boundaries as they are for the Sphere of Influence for the District.
• The Spotlight will be out in two weeks.
• With the ever-changing Delta Variant, programs are rolling out slowly.
• The Tinkers and Thinkers will be conducted virtually where the participants will pick up their
boxes in advance. She is proud of staff to make that decision.
• The first day of school was today and things went well with KIDSTOP and Teen Center
Afterschool Programs.
• She commented on COVID-19 updates where things are constantly changing with County
and State guidelines. There will be a requirement for unvaccinated volunteers, staff, and
contracted instructors where they will need to get COVID testing weekly.
• She said staff did a great job this summer. Programming is rolling along and there were
about 400 kids weekly in various summer programs. Some people are cancelling their
rentals due to rise in COVID cases or they do not want to mask indoors, so staff is changing
their dates or refunding them. Staff is doing a great job in a very trying time.
Board Member Bonato had some questions on the numbers in the Teen Center afterschool
program, which the General Manager answered. Board Member Bonato and other Board Members
thanked the General Manager and Board Vice Chair Bobby Glover for their involvement with LAFCO.
Bonato also thanked General Manager Lacy to be able to pivot as COVID has ebbed and surged.
Lacy has been able to keep staff safe and to keeping up to date on legal issues too. She thanked
Lacy for her openness and being accepting of some of the Boards comments.
CONSENT CALENDAR (Attachment B)
a. Approve Bills to be Paid, Warrants #14 -14 (Exhibit 1)
b. Approve Minutes of May 13, 2021 and July 22, 2021 (Exhibit 2)
General Manager Lacy had a correction on the July 22, 2021 and Board Member Bonato had a
change for the May 13, 2021 minutes.

Motion: To approve the consent calendar as presented with minor changes to minutes of May
13, 2021, Action: Approve, Moved by Bobby Glover, Seconded by Sandra Bonato.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
ADOPT 2021/22-2025/26 CAPITAL IMPROVEMENT PROGRAM (CIP) (Attachment C)
General Manager Lacy stated there were no changes made from the previous list. She stated the
goal is trying to complete all the projects listed for this year. She will have a projected timeline
added. There are some big projects, but they hope to keep things moving.
Motion: To adopt 2021/22-2025/26 Capital Improvement Program, Action: Approve, Moved
by Sandra Bonato, Seconded by Sandy Vinson.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
ADOPT THE PLAY FOR ALL-EQUITY AND INCLUSION POLICY (Attachment D)
General Manager Lacy said this policy was initially reviewed by the Board on July 8. She has been
working with the Program Committee. They gave great direction to staff and have created a great
policy. Board Chair Shess thanked everyone for their input and Board Member Tran for his
contributions. This is very important to everyone. Board Member Tran thanked Michelle Lacy and
everyone who worked on this policy.
Motion: To Approve the Play for All-Equity and Inclusion Policy, Action: Approve, Moved
by Quy Tran, Seconded by Bobby Glover.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
VERBAL REPORT FROM COMMITTEE CHAIR AND OPPORTUNITY TO SET MEETING
DATES
a. Land and Facility Development Committee – General Manager Lacy will be setting up
a meeting soon.
b. Personnel Committee - TBD
c. Budget & Finance Committee – There will be a meeting in September as they wrap up
the end of the fiscal year.
d. Program Committee – TBD
e. District/City Liaison Committee – TBD
f. Ad Hoc Committee – Oak Park Boulevard – TBD
g. Ad Hoc Committee – Board Policies – TBD
BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF
Tran made the following announcements/questions:
• He said his daughter started first grade today and it was fun to watch her experience the
first day of school and see what the bell means.
• He thanked General Manager Lacy on addressing concerns of ADA accessibility at
Rodgers-Smith Park for a customer.
Vinson made the following announcements/questions:
•
She congratulated parents of school age children when the Board Members were speaking
of their kids starting school, it brought back memories. She said they are the best days
and said it goes by so fast.
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•

She said the word of the year is pivot. She gave kudos to Michelle Lacy and congratulated
staff on what they have been able to do with the programs and staying within COVID
guidelines and keeping the children safe in the community.
Bonato made the following announcements/questions:
• She said her grandson started Hummingbirds preschool class and said he has launched
into his school career.
Glover made the following announcements/questions:
• He commented that the Olympics were great for the greatest High School, College Park
High with 2008 graduate Melissa Seidemann winning her third gold as a member of the
US Women’s Waterpolo and College Park 1995 graduate Steven Luke the NBC 7 San
Diego reporter covering his sixth Olympic Games.
• He said it was the great start with MDUSD career for his daughter in kindergarten and
fantastic day and kudos to the community for being patient and driving slowly.
• He thanked General Manager Michelle Lacy for coming in for the LAFCO meeting during
her vacation.
Shess made the following announcements/questions:
• He said that Board Member Vinson could not be more right, because kids grow in a blink
of an eye. His youngest just started college.
• He attended the District-wide staff meeting on Wednesday and said it was great to see
everyone and they are all pivoting every day. He thanked Lacy for lunch and for the
opportunity to get out and talk to staff.

ADJOURNMENT
Board Chair Shess adjourned the meeting at 7:35 p.m.

_______________________________
Michelle Lacy, Clerk of the Board
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STAFF REPORT
Date:

August 26, 2021

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Review and Recommendation to Designate an Ad Hoc Committee of the
Board to Advise the General Manager on Issues Related to Policy
Development for Reducing Spread of COVID-19

DISCUSSION:
At its August 12, 2021 Board Meeting I provided an update on the current status of the
District’s implementation of Health Orders from Contra Costa County and the State of
California to reduce the spread of COVID-19. With the ever-changing landscape of health
orders and potential policies for reducing spread of COVID-19 including future mandates
it is recommended the Board consider designating an ad hoc committee to advise the
General Manager on issues related to future policy development. Due to the potential
liabilities and the need to assess risk it is recommended that the Board not use one of its
standing committees which are subject to public meeting notices, but instead utilize an
ad hoc committee to advise the General Manager.
An ad hoc or “temporary” committee is not subject to the notice and posting requirements
of the Brown Act so long as the committee:
•
•
•
•
•

Serves a limited or single purpose that is not perpetual
Composed solely of less than a quorum of the Board of Directors
Has a defined purpose and timeframe to accomplish the purpose
Will be dissolved once the specific task is complete
Is advisory

It is anticipated the ad hoc committee will accomplish its work by December 2021.
RECOMMENDATION:
It is recommended the Board of Directors authorize an ad hoc committee to advise the
General Manager on issues related to policy development for reducing spread of COVID19.

ATTACHMENT C

