MISSION STATEMENT

I n order to serve the diverse recreational needs of individuals and fam ilies and to enrich
the quality of life for all residents, the P leasant Hill R ecreation & P ark District is com m itted
to providing park facilities, open space, and program s and activities for all ages.

LOCATION: TELECONFERENCE
Join meeting by PC: https://zoom.us Meeting ID: 883 2795 1811
Or by Phone 1 (669) 900-9128 Meeting ID: 883 2795 1811
Board of Directors Regular Meeting
Thursday, May 12, 2022
7:00 PM
IN ACCORDANCE WITH ASSEMBLY BILL 361 BOARD MEMBERS, STAFF, AND MEMBERS OF THE
PUBLIC WILL PARTICIPATE IN THIS MEETING BY TELECONFERENCE TO MITIGATE THE SPREAD OF
COVID-19
Members of the public may observe and participate in the meeting at the teleconference location above.
Members of the public may offer public comment by email to skubota@pleasanthillrec.com any time prior
to the close of the public comment period for the agenda item on which they would like to comment. Staff
will share all such comments with the Board and make them part of the record. Alternatively, members of
the public may offer public comment orally during the teleconference by using the Zoom “raise hand” (for
PC participants) or “*9” function (for phone participants). Members of the public are requested, but not
required, to send an email to skubota@pleasanthillrec.com noting their desire to speak on a given agenda
item.
The Board will take public comment on each listed agenda item when the item is taken up. Each speaker
will be allotted five minutes for comment per item unless a shorter comment period is specified by the
Board at the meeting (e.g., if there is an unusually large number of speakers).

1.

Call to Order

2.

Pledge of Allegiance

3.

Roll Call

4.

Public Comment
This item on the agenda provides an opportunity for members of the public to comment on any item
within the jurisdiction of the Board that is not on the agenda. When an item is not listed on the agenda,
State law prohibits Board discussion or action. Board members may only “briefly respond” to
statements made and questions posed. For example, State law allows Board members to ask
questions for clarification and provide a reference to staff or other resources for factual information.
Additionally, the Board may direct staff to report back and/or place a matter on a future agenda for
discussion.

Documents that are disclosable public records required to be made available under California Government Code Section
54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business hours at our administrative
office located at 147 Gregory Lane, Pleasant Hill, California.
The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or accommodations to a
person who requires such in order to participate in the meeting of the Board of Directors. Please contact Susie Kubota (925)
682-0896 at least 48 hours before the meeting.
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5.

Report from General Manager (Attachment A)

6.

Consent Calendar (Attachment B)
a. Approve Bills to be Paid Warrants #15577 – 15645 (Exhibit 1)
b. Approve Minutes of March 24, 2022 (Exhibit 2)
c. Approve Resolution 2022-05-12, Approving and Directing the Continued Use of
Remote Meetings/Teleconferencing for all Board and Board Subcommittee Meetings
Pursuant to the Provisions of Assembly Bill (Exhibit 3)

7.

Verbal Report from Committee Chair and Opportunity to Set Meeting Dates
a. Land and Facilities Development Committee – May 12, 2022 at 10:00 a.m.
b. Personnel Committee – TBD
c. Budget & Finance Committee – May 10, 2022 at 6:00 p.m.
d. Program Committee – TBD
e. District/City Liaison Committee – TBD
f. Ad Hoc Committee for Board Policies – TBD

8.

Board Announcements and Requests to Staff

9.

Adjourn

Future Board of Directors Meetings:
Thursday, May 26, 2022, 7:00 p.m.
Thursday, June 9, 2022, 7:00 p.m.
Thursday, June 23 2022, 7:00 p.m.

MEMORANDUM
Date:
To:
From:
Re:

May 12, 2022
Board of Directors
Michelle Lacy, General Manager
General Manager’s Report for May 12, 2022

AQUATICS: We replaced the tarps on the training pool at the end of March and learned
through our sales rep that we were eligible for a rebate offered by PG&E. The tarps were
$5,900 after shipping and tax and we received a rebate for $3,500.
After some delays, the underwater light replacement project at Pleasant Hill Aquatic Park is now
complete.
May is National Water Safety Month and staff produced a creative video that we can share on
Facebook and Instagram.
GENERAL MANAGER SCHEDULE: I will be at the annual California Park and Recreation
Association (CARPD) Conference May 17 – 21 in Lake Tahoe. The quarterly California
Association of Park and Recreation Indemnity (CAPRI) Board meeting will be held the morning
of May 18 prior to the start of the conference. I will be available by phone and email during this
time.
MARKETING & COMMUNICATIONS: As summer approaches, requests for graphics, social
media promotions, and marketing support are coming in fast and furious. Staff is working
diligently to balance the marketing needs of the various departments while continuing to meet
overall District marketing efforts to incorporate diversity visual messaging (see “Smiling Faces”
project), keep the District present in the community and to maintain consistent professional
content and visual branding.
Social Media Highlight (Community Engagement)
The top performing post in the past two
weeks was a Facebook and Instagram
post featuring the open Teen Program
Coordinator position and the celebration
of teenagers. The post generated wellabove average organic reach (average =
250, FB) and engagement. with a total
organic reach of 2,352 and engagement
of 124 across both platforms.

ATTACHMENT A

The second most popular post was a latenight video clip post featuring District
custodial staff and a shout-out to
recognize their outstanding efforts. This
post had a total organic reach of 1,357
and a robust engagement of 205 individual
engagement.

“Smiling Faces” Banner Project

Smile More. Laugh More. Play Outside More.
#2022lifegoals
#parksmakelifebetter
#PlayForAll
Staff launched a simple but strategic diversity & inclusion visual marketing project that includes
a series of digital banners featuring photos of people, all kinds of people, smiling in a park
setting. The first series is of people lying on a lawn or grassy area with the tagline “Parks Make
Life Better”. The objective is twofold, 1) embrace diversity representation through the thoughtful
selection of photos and 2) highlight general District messaging with subtle emphasis on the
importance/benefits of parks, play, and fun. The copy also includes a nod to the District’s “Play
for All” diversity inclusion policy established in 2021 with the hashtag, #PlayForAll
Although the photos celebrate diversity, they also have a unifying, universal element that brings
people together and that everyone can relate to: a joyful smile.
Staff will rotate these banners at the top of the District website home page and at the top of the
District Facebook page in the weeks ahead.
SPECIAL EVENTS
11th Annual Blues & Brews Festival Update
Blues & Brews Committee Chairs (District staff members)
are making significant progress on their assigned areas.
Highlights: Logistic contracts are signed (early). The band
lineup is set for both days. Over 22 local breweries are
committed and more brewing for Saturday’s popular craft beer tasting tent. Plans for new 2hours V.I.P. experience in progress. Kidzone plans are coming together. Food vendors, craft
vendors and sponsorship interest coming in. Marketing staff updated event website, launched
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initial pre-event promotion, and announced craft brew tasting tickets availability. Sold first 14
tickets within a few days.
This year, larger crowds are anticipated. Advanced online ticket sales will be strongly
encouraged to speed up check in process (express line for advance ticket holders), reduce line
time for guests, and minimize staff exposure for day of sales.
Tasting tickets may sell out for the first time this year based on beer tent capacity and higher
demand. Advance tickets are discounted (vs. Day of) and an Early Bird $5 off promotion
(BREWS22) is currently running through May 15, 2022. Pre-event marketing will continue
through social media, digital media, print, radio and more up until the day of the event.
WEBSITE: https://www.bluesandbrewsfestival.com/
Note: Blues & Brews has its own website (District website will link to this one)
FACEBOOK: https://www.facebook.com/pleasanthillbluesfestival
INSTAGRAM (New in '22): https://www.instagram.com/phbluesandbrews/
MUSIC LINE UP: https://www.bluesandbrewsfestival.com/blues
BREWERIES: https://www.bluesandbrewsfestival.com/brews
PURCHASE TICKETS: https://bit.ly/BBFBrewsTastingTix22
Upcoming Events:

Literary Women High Tea (New Look! New Format!)
Saturday, May 28, 2022, 1:00-5:00 pm
PH Community Center
Bay Area Bluestocking Festival of Authors! Sip tea and enjoy delightful
nibbles with fellow literary enthusiasts while you listen to three insightful
author presentations and engage in group discussions. For some extra
fun, fancy hats and blue socks are strongly encouraged! For readers as
well as writers and book club members.

2022 Featured Authors: Kim Fay, Chris Gortner and Vaness Hua. More author information on
District website: https://pleasanthillrec.com/474/Literary-Women-528
Literary Women Tickets are available at pleasanthillrec.com/35 or via Eventbrite. Guests may
purchase single tickets or a group of 8 tickets and reserve a table.
Hosted in partnership with Orinda Books. Orindabooks.com.
PARK MAINTENANCE: Park staff is working on weed abatement and mulching areas where
weeds have been cut.
The slide in the tot lot at Pleasant Hill Park has finally been replaced. We are still waiting on
parts for the bridge. The tot lot has been reopened.
SENIOR CENTER: Clarinet Fusion is back for their annual summer concert on May 26 at the
Senior Center!
We had a full house for the Scams & Fraud prevention presentation offered by the Pleasant Hill
Police on Thursday April 28. Seniors indicated that they learned some useful information and
feel more aware than they were prior to the session.
Cafe Costa had a Spring Social on April 22, Earth Day, that was held in the Chateau Room and
included a special performance. We will have another social on May 27 for Memorial Day and
seniors will honor a soldier by writing them a letter thanking them for their service.
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STAFF REPORT
Date:

May 12, 2022

To:

Board of Directors

From:

Michelle Lacy, General Manager

Re:

Consent Calendar

Consent Calendar items are considered to be routine by the Board of Directors and will
be enacted by one motion. By approval of the Consent Calendar the staff
recommendation will be adopted. There will be no separate discussion on these items
unless a Board Member or a member of the public request removal of the item from the
Consent Calendar.
CONSENT CALENDAR FOR MAY 12, 2022
a. Approve Bills to be Paid Warrants #15577 -15645 (Exhibit 1)
b. Approve Minutes of March 24, 2022 (Exhibit 2)
c. Approve Resolution 2022-05-12, Approving and Directing the Continued Use
of Remote Meetings/Teleconferencing for all Board and Board Subcommittee
Meetings Pursuant to the Provisions of Assembly Bill (Exhibit 3)

ATTACHMENT B

Board of Directors Regular Meeting Minutes
March 24, 2022
DRAFT

The March 24, 2022 Regular Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Glover at 7:00 p.m. by teleconference by PC:
https://zoom.us Meeting ID 832-0753-7065 or by phone 1 (669) 900-9128 Meeting ID: 8320753-7065.
PLEDGE OF ALLEGIANCE
Board Chair Glover led the Pledge of Allegiance.
ROLL CALL
BOARD PRESENT:

Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson

PUBLIC COMMENT
There was no public comment.
REPORT FROM THE GENERAL MANAGER (Attachment A)
General Manager Lacy reviewed the report enclosed in the board packet. She added the following
announcements verbally:
• Lacy reminded the Board the Form 700 is due on April 1 and stated if they have any
problems with the County NetFile system to give Susie a call and she can assist.
• It is nice that programs are going, and things are getting back to normal with the Senior
Center opening and the Community Center is getting busier.
• The Mayor’s Breakfast is on Tuesday, April 5. Please let her know if you will be attending as
soon as possible.
CONSENT CALENDAR (Attachment B)
a. Approve Bills to be Paid Warrants #15356 -15396 (Exhibit 1)
b. Approve Minutes of February 10, 2022 (Exhibit 2)
Motion: To approve the consent calendar as presented, Action: Approve, Moved by Sandra
Bonato, Seconded by Zac Shess.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.
CHOOSE CANDIDATE FOR THE 2020 CONTRA COSTA COUNTY LOCAL AGENCY
FORMATION COMMISSION ELECTION FOR SPECIAL DISTRICT SEAT (ATTACHMENT C)
General Manager Lacy reviewed the process of the LAFCO election. She explained that Board Chair
Glover will be the voting member for the District. She named the candidates that were in the board
packet for the Board Members to review. The Board can refer and identify someone to elect or
refer Chair Glover to designate someone on behalf of the Board.
Motion: To designate Chair Glover to vote on behalf of the District on the LAFCO 2022 Elections,
Action: Approve, Moved by Zac Shess, Seconded by Sandra Bonato.
Vote: Motion carried by unanimous roll call vote (summary: Ayes = 5).
Ayes: Sandra Bonato, Bobby Glover, Zac Shess, Quy Tran, Sandy Vinson.

Exhibit 2

DISCUSSION AND RECOMMENDATION REGARDING TIMELINE FOR RETURNING TO INPERSON BOARD MEETINGS (ATTACHMENT D)
General Manager Lacy said AB361 extends to June 30, 2022 and allows the District to continue
virtual board meetings for both regular, special and committee meetings. The board needs to make
findings that it is still necessary for safety reasons to prevent the spread of COVID-19. She stated
there is a desire to meet in person for the upcoming board annual planning meeting. She stated
General Counsel said it will be difficult to continue to meet virtually if the Board does meet in
person, but if the Board can meet outdoors with lots of distancing, virtual meetings may continue
for a bit more. Lacy commented that if the Board does get back to in person board meetings, there
will be an option to allow the public to participate virtually and make it more accessible for public
comments.
Some Board Members asked questions such as what other agencies have been back to meeting in
person or expressed any interest in meeting in person in Contra Costa County. Lacy stated she was
not sure, but in Alameda County, she knows that East Bay Regional Park District is meeting in
person again. She knows some smaller districts and some in San Mateo are also meeting in person.
Other questions were asked of the Board that Lacy answered. Some Board Members suggested to
have the annual meeting outdoors. The meeting was planned to be in the Perera Room at the
Community Center, but she can make it work outdoors and will investigate the best option. Some
further discussion continued. Board Chair Glover clarified the discussion and stated the Board will
seek to have the planning meeting outdoors and re-schedule the annual planning meeting if
weather is a factor and after the meeting, to continue virtual meetings due to safety.
DISCUSSION AND REGARDING POTENTIAL TOPICS FOR BOARD ANNUAL PLANNING
RETREAT SCHEDULED FOR THURSDAY, APRIL 21 (ATTACHMENT E)
General Manager Lacy asked the Board of Directors for potential topics for the Board Annual
Planning Meeting. She said the Land and Facilities Development Committee requested to consider
funding for future projects and a future bond measure. She asked if there were other topics the
Board would like to discuss at the planning meeting. Secretary Vinson agrees the topic of a
potential bond measure and to update the strategic focus areas from last year. She also would like
to see where we are at with the new revenue sources and what the plans are to developing those
resources. Board Chair Glover asked for the presentation about Equitable Access for girls and boys
that was presented about 5 years ago to be viewed again. Vice Chair Bonato asked to get a staff
report about our partnerships and how we partner with them and other ideas for partnerships. In
the past, they would come and give presentations. Board Member Tran suggested a policy
framework for equity and inclusion and how we translate that document in actual practices. General
Manager Lacy said she will review this and discuss with he Chair what will be on the agenda for the
planning meeting.
VERBAL REPORT FROM COMMITTEE CHAIR AND OPPORTUNITY TO SET MEETING
DATES
a. Land and Facility Development Committee – April 14, 2022 at 10:00 am – Committee
Chair Bonato commented that going into the annual planning meeting there was good
discussion on facilities, but not any final recommendations.
b. Personnel Committee - TBD
c. Budget & Finance Committee – General Manager Lacy said they are trying to confirm
meeting dates for a Budget and Finance Committee Meeting.
d. Program Committee – TBD
e. District/City Liaison Committee – TBD
f. Ad Hoc Committee – Board Policies – TBD
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BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF
Shess made the following announcements/questions:
• He had nothing to request or report.
Tran made the following announcements/questions:
• He said made some announcements and said that March is the National Ethics Awareness,
March 20 is Equinox and wished a Happy Spring and the Happy Nalu.
Vinson made the following announcements/questions:
• She had nothing to report.
Bonato made the following announcements/questions:
• She had a question for the General Manager and asked if there were any spill over on the
incident on Taylor Boulevard’ Lacy responded staff was working at the park near Taylor
Boulevard and was asked to leave by officers.
• She said she listened to the Planning Commission’s discussion about the General Plan and
the general observation there seems to be a considerable increase in housing density
proposed by the State’s mandate for all jurisdictions. She stated we will need to be
prepared with amenities to what could be a considerable increase in the next 10 years.
Glover made the following announcements/questions:
• He has nothing and appreciates everyone’s comments this evening.
ADJOURNMENT
Board Chair Glover adjourned the meeting at 7:57 p.m.

_______________________________
Michelle Lacy, Clerk of the Board
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Board of Directors RESOLUTION
Pleasant Hill Recreation & Park District
County of Contra Costa, State of California
Board of Directors
IN THE MATTER OF
RESOLUTION 2022-05-12
Approving the Continued Use of Teleconferencing/Remote Meetings Pursuant to the
Provisions of Assembly Bill 361
WHEREAS, in response to the COVID-19 pandemic, the Governor adopted a series of
Executive Orders allowing the legislative bodies of local governments to meet remotely via
teleconference so long as other provisions of the Brown Act were followed; and
WHEREAS, on September 15, 2021, the Governor signed into law as an urgency measure,
AB 361, which allows for the continued use of remote meetings by local legislative bodies
subject to certain conditions, which must be reconsidered every 30 days; and
WHEREAS, the Board has considered the current state of health guidance related to public
meetings in Contra Costa County and finds it necessary to continue with remote meetings
to promote public health and safety.
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Pleasant Hill Recreation
and Park District that the Board approves and directs the continued use of
teleconferencing for public meetings based on the following findings required by
Government Code Section 549539(e), as amended by AB361:
1. The entire State of California remains under a proclaimed state of emergency as
declared by the Governor of the State of California related to the COVID-19
pandemic.
2. State and local officials have imposed or recommended measures to promote
social distancing. For example, the Health Officer for Contra Costa County has
published and regularly updated "Recommendations for Safely Holding Public
Meetings.” Those recommendations "strongly recommend" on-line meetings.
3. The Health Officer has also suggested holding any in-person meetings outdoors.
The Health Officer has further recommended that social distancing should be used
at any in-person meetings, including six feet of spacing between all in attendance.
4. The state of emergency continues to directly impact the ability to meet safely in
person. Given the constraints of the District’s available meeting spaces, social
distancing would be difficult for indoor in-person meetings and could severely limit
space for members of the public to attend. As such, the District Board and its
subcommittees will continue to hold all regular and most special meetings
virtually.
Exhibit 3

Resolution 2022-05-12
5. Special meetings of the Board and its subcommittees may be held outdoors to the
extent they occur during mild weather and daylight hours. Special meetings
should only be scheduled outdoors if they do not involve technology that would
not be well suited to an outdoor meeting (e.g., audio/video recording, computer
presentations). Providing a virtual attendance option for special meetings held
outdoors is not feasible due to background noise and technological constraints.
Regular meetings will not be held outdoors because they begin at 7 pm (so might
be impacted by darkness) and often involve technology that would not be well
suited to an outdoor meeting.
6. The District has developed and will follow this written safety protocol for any inperson special meetings:
Meet outdoors
Require social distancing (i.e., six feet of separation between all attendees)
Ensure meeting location is fully accessible to the public
Request all attendees perform a symptom check and reinforce the message
to not go out in public if you are not feeling well.
• Provide a voluntary attendance sheet with names and contact information
to assist in contact tracing of any cases linked to a public meeting.
7. The Board anticipates this resolution will appear on its consent calendar for review
and ratification or update at most regular Board meetings for as long as the
Governor's proclaimed state of emergency related to the COVID-19 pandemic
remains in effect and the Board desires to continue remote public meetings.
8. This determination by the Board applies to the Board and its Subcommittees.
•
•
•
•

PASSED AND ADOPTED this 12th day of May 2022 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:
________________________________

Bobby Glover, Chair

I hereby certify that the foregoing resolution was approved by the vote indicated herein
above at the regular meeting of the Board of Directors on May 12, 2022.

______________________________
Michelle Lacy, Clerk of the Board
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