MISSION STATEMENT

I n order to serve the diverse recreational needs of individuals and fam ilies and to enrich the quality
of life for all residents, the P leasant Hill Recreation & P ark District is com m itted to providing park
facilities, open space, and program s and activities for all ages.

LOCATION: TELECONFERENCE
Join meeting by PC: https://zoom.us Meeting ID: 838 0983 6362
Or by Phone 1 (669) 900-9128 Meeting ID: 838 0983 6362
Program Committee Meeting
Thursday, May 6, 2021- Special Meeting
5:00 P.M.
ON MARCH 16, 2020, THE CONTRA COSTA COUNTY HEALTH OFFICER ORDERED ALL INDIVIDUALS
LIVING IN THE COUNTY TO SHELTER AT THEIR PLACE OF RESIDENCE, WITH CERTAIN EXCEPTIONS.
IN ACCORDANCE WITH THE HEALTH OFFICER’S ORDER AND THE GOVERNOR’S EXECUTIVE ORDERS
N-29-20 (MARCH 18, 2020) AND N-33-20 (MARCH 19, 2020) ALL BOARD MEMBERS, STAFF, AND
MEMBERS OF THE PUBLIC WILL PARTICIPATE IN THIS MEETING BY TELECONFERENCE TO
MITIGATE THE SPREAD OF COVID-19
Members of the public may observe the meeting at the teleconference location above. Members of
the public may offer public comment by email to mlacy@pleasanthillrec.com prior to the close of the
public comment period for the agenda item on which they would like to comment. Staff will share
all such comments with the Board at the meeting (subject to the time limits applicable to public
comment) and make them part of the record. Alternatively, members of the public may offer public
comment orally during the teleconference. Members of the public are requested, but not required,
to send an email to mlacy@pleasanthillrec.com noting their desire to speak on a given agenda item.

Chair:
Member:

Zac Shess
Quy Tran
1.

Call to Order

2.

Roll Call

3.

Public Comment

4.

Discussion regarding development of Diversity, Equity and Inclusion Policy
for District (Attachment A)

Five minutes may be allotted to each speaker and a maximum of twenty (20) minutes
to each subject matter. The public may speak regarding agenda items at the time the
matter is taken up. Non-agenda items can be addressed under Public Comment.

Documents that are disclosable public records required to be made available under California Government Code Section
54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business hours at our administrative
office located at 147 Gregory Lane, Pleasant Hill, California.
The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or accommodations to a
person who requires such in order to participate in the meeting of the Board of Directors. Please contact Susie Kubota (925)
682-0896 at least 48 hours before the meeting.

STAFF REPORT
Date:

May 6. 2021

To:

Program Committee

From:

Michelle Lacy, General Manager

Re:

Discussion Regarding Development of the District’s Diversity, Equity and
Inclusion Policy

BACKGROUND:
In September 2017, the Pleasant Hill Recreation and Park District Board (Board) issued
a statement to the Community denouncing hate speech and committing to equality for all
people; no matter their race, gender, where they come from, how they worship, or who
they love (Exhibit 1).
On July 9, 2020, the Board issued a statement on its commitment to equity and inclusion
(Exhibit 2).
At its meeting on April 8, 2021 the Board adopted a strategic goal to implement
inclusionary values in every facet of District operations. One of the implementation
strategies for this goal is to adopt a Diversity, Equity, and Inclusion (DEI) policy.
The Cosumnes Community Services District has been doing great work in this area.
Attached as Exhibit 3 is the Cosumnes CSD’s Commitment to Diversity, Equity, and
Inclusion Policy, which was originally adopted in 2017.
DISCUSSION:
At this time it is requested the Program Committee discuss development of a DEI policy
and provide direction to staff for development of a draft policy for consideration.
EXHIBITS:
Exhibit 1: September 2017 Statement Denouncing Hate Speech
Exhibit 2: July 2020 District Statement on its Commitment to Equity and Inclusion
Exhibit 3: Example of Diversity, Equity, and Inclusion Policy from Elk Grove Cosumnes
Community Services District

ATTACHMENT A

STATEMENT FROM THE DISTRICT BOARD OF DIRECTORS REGARDING HATE SPEECH
September 26, 2017
Dear District Residents,
In light of recent national events, we believe it is important to communicate our stance with regard
to hate speech.
The Pleasant Hill Recreation & Park District denounces hate no matter its form. We stand for
equality for all people; no matter their color, gender, where they came from, how they worship, or
who they love. We’re committed to our mission statement that pledges to serve the diverse
recreational needs for people of all ages and abilities. Because when we hear raised voices, we hear
the sounds of children playing, and when we see color, we see green grass and trees.
We will never waver in our commitment to provide a safe and inclusive experience to all residents
who engage in our programs and visit our facilities, parks and open space.
Sincerely,
Pleasant Hill Recreation & Park Board of Directors
Zac Shess, Chair
Bobby Glover, Vice Chair
Sandra Bonato, Secretary
Jennifer Ortega, Member
Andrew Pierce, Member

	
  

EXHIBIT 1

DRAFT: Statement from the Board of Directors on Commitment to Equity and Inclusion
July 9, 2020

Traumatic events across the U.S. in recent weeks have led to an important national discussion
about race in America and systemic inequality. The Pleasant Hill Recreation and Park District
Board acknowledges the pain and injustices that people of color have endured for centuries,
and we pledge to do our part to create greater equity in our community.
We reject racism and discrimination. Every member of our community deserves access to the
peace and beauty of nature, to spaces and activities that foster good health, to enrichment
programs that spark knowledge and passion, and to limitless opportunities to play and
celebrate life. Our parks, open spaces, facilities and programs were created to be welcoming
and inclusive experiences for all to enjoy.
We acknowledge, however, that there may be barriers to access and participation for some
members of our community. We promise to examine those barriers and actively work to
eliminate them.
As an agency and as elected officials who serve this community, we want to use this moment as
a catalyst to look inward, hear from the community, examine our policies, and ultimately build
an organizational culture of equity and inclusion.
Together with our General Manager and her staff, the Board of Directors will take a closer look
at the policies and practices—from internal hiring to programming—that must be amended to
better support a culture of equity and inclusion. We need your input on how we can do better,
and we encourage you to share your feedback.
Our promise to you is to take the necessary steps and commit to doing the work to ensure
equity in everything we do. We are honored to serve a diverse community, and we embrace the
opportunity to provide welcoming and inclusive experiences for all.

Jennifer Ortega, Chair
Andrew Pierce, Vice Chair
Zac Shess, Secretary
Bobby Glover, Board Member
Sandra Bonato, Board Member

EXHIBIT 2

COMMITMENT TO DIVERSITY, EQUITY, AND INCLUSION
Policy #

1015

Original Effective Date:

05/03/2017

Revision Date:

01/15/2020

Type of Policy:

BOARD

DISTRICT

FIRE

PARKS

POLICY
1015.1

The Cosumnes Community Services District (“District”) is committed to ensuring that
diversity, inclusiveness, and equity are integral parts of our day-to-day management, work,
and service delivery.

PURPOSE AND SCOPE
1015.2

The Board of Directors (“Board”) values and respects the diversity of its employees,
volunteers and customers. This includes equal opportunity to hiring and promotion
opportunities, the right to non-discrimination, and the right to non-harassment based on
race, religion, national origin, disability, age (over 40), gender, pregnancy (including
childbirth and related medical conditions), marital status, gender identity, medical condition,
genetic information, military or veteran status, sexual orientation, or any other protected
characteristics under applicable law.

1015.3

This policy applies to all District elected officials, executives, employees, interns,
volunteers, contractors, vendors, suppliers, members of the public, and other persons who
participate in District programs and services.

APPLICATION / PROCEDURE
1015.4

Definitions:
a. Diversity: refers to having a range of people across gender identities, racial
backgrounds, geographic locations, socioeconomic backgrounds, ages, ability,
sexual orientation, and other characteristics represented and participating in a
space, event, or community.
b. Equity: is another word for fairness. Equity is an approach that recognizes that the
magnitude of systemic barriers posed to a particular person will vary based on their
gender identity, race, geographic location, class, age, ability, sexual orientation and
other factors.
c. Inclusion: takes diversity one step further. When we talk about diversity, we are
talking about having a wide range of voices and perspectives present and
participating.

EXHIBIT 3
Cosumnes Community Services District
1015: Commitment to Diversity, Equity, and Inclusion, page 1 of 2

1015.5

CSD will strive to hire the best possible employees for each position, without discrimination.
All customers shall have the same opportunities to apply for or access available services.
This includes equal opportunity to hiring and promotion opportunities, the right to
nondiscrimination, and the right to non-harassment based on race, religion, national origin,
disability, age (over 40), gender pregnancy, (including childbirth and related medical
conditions), marital status, gender identity, medical condition, genetic information, military
or veteran status, sexual orientation, or any other protected characteristic under applicable
law. Further, every effort will be made to provide high quality, culturally sensitive services to
all customers.

1015.6

The Community of Elk Grove come from a wide range of backgrounds, including gender,
age, ethnic and cultural backgrounds, religious beliefs, sexual orientation, family
responsibilities, socio-economic status, and life and work experience. These are some of
the things that make Elk Grove such a great place to live and work, and the District greatly
values that diversity. To ensure the best hiring practices and to attract and retain a qualified
workforce, we will strive to develop recruitment strategies and outreach efforts that
maximize the applicant pool for all District positions.

1015.7

District staff will develop and maintain a District Equity Statement, which will be reviewed
and adopted by the Board.

REFERENCES
1015.8

District Equity Statement
At Cosumnes CSD, we will:
•
•
•
•

Ensure equity and inclusion in recruitments and hiring processes.
Promote a climate that is welcoming and conducive to the success of all employees
through respect, inclusion, equity, and cultural awareness.
Develop and support policies and procedures that promote diversity, equity, and
inclusion.
Provide equitable access to District services, events, and activities that further
develop diversity and inclusion in our community.

Cosumnes Community Services District
1015: Commitment to Diversity, Equity, and Inclusion, page 2 of 2

