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ATTACHMENT-B 

MEMORANDUM 

Submitted: July 9, 2014/Rev 7/15 

To:  Norm Vanhole, Chair Pleasant Hill Recreation & Park District Citizen’s 
Bond Oversight Committee (BOC), Measure E Funds 

 
From:   Francis G. Gorham 
 
 
Subject:   Construction Subcommittee Report Period Ending April 2014 
  For the Community Center 
      
 
Subcommittee Responsibilities:  

The role and responsibilities of the Construction Subcommittee are to (1) monitor 
construction contract bond expenditures during the construction phase to ensure proper 
allocation of Bond Funds (2) monitor construction contract change orders (CCOs) utilizing 
bond funds (3) ensure both construction contract expenditures and CCO funds are clearly 
segregated between Bond and Non-bond expenditures and (4) report back to the Bond 
Oversight Committee and the general public regarding questions, findings and conclusions 
related to construction phase bond expenditures. 

This committee is not tasked with ensuring the materials and method of construction are in 
compliance with the contract documents including the general provisions and the special 
provisions.  This committee is not responsible for ensuring progress payments are accurate 
in regard to the actual measured quantities, nor is this committee responsible for identifying 
or selecting items to be deleted in order to fund extra work.  These responsibilities are 
fulfilled by the District and/or its representatives. 

Background Information: 

On July 17th 2012 the District held a bid opening for construction of the Community Center 
(CC) and D.L. Falk Construction of Hayward was named the apparent low bidder. On July 
25th the contract was awarded to D.L. Falk Construction for the sum of $8,222,500.00 and 
construction began shortly thereafter.  During this reporting period (January to April 30, 
2014) the Committee received a total of (4) four Community Center progress pay invoices 
for review. This contract was accepted by the District as complete on March 27, 2014. 
 
On May 2nd 2013 the District held a bid opening for construction of Pleasant Oaks Park and 
Goodland Landscape Construction of Tracy was named the apparent low bidder. On May 
5th the contract was awarded to Goodland Landscape Construction for the sum of 
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$3,260,000.00 and construction began in June. One payment invoice was submitted for 
Pleasant Oaks Park for January during this reporting period. This contract was officially 
accepted as complete by the District on January 23, 2014.  The only remaining payment 
due is release of retention which has been accounted for in previous reporting periods as 
monies earned. 
 

Summary and Findings: 

 
The Construction Sub-committee is satisfied with Contract Progress Payments made this 
period in accordance with the approved Schedule of Values for the Pleasant Hill 
Community Center and the Pleasant Oaks Park. The amounts paid under both contracts 
adequately reflect industry standards in regard to the prosecution and progress of work.  
There are no objections to the Contract Change Order payments made for this period and 
all payments made qualify for bond measure funds.  For additional information regarding 
progress payments for this period please refer to the condensed payment summary 
contained in the following pages. 
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CC Condensed Payment Summary 

(January to April) 
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PO-Parks Condensed Payment Summary 

(January- April) 
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Conclusion:  
 
As of this reporting period, construction is complete for both the Pleasant Oaks Park and 
the Pleasant Hill Community Center and both facilities are in full operation. 
 

The Community Center’s final cost was $8,752,384 which is approximately 6% over the 
contract bid price.  The Pleasant Oaks Park’s final cost was $3,595,449.73, or 
approximately 10% over the contract bid price. These cost increases are typical of projects 
this scale and these increases were funded by available project contingencies and/or 
eliminated items. 
. 
 


