ATTACHMENT A

Pleasant Hill Recreation & Park District

Date: March 20, 2014

To: Bond Oversight Committee, Measure E Bond Program
From: Budget Subcommittee — Erin Hirst & Lisa Hagopian
Subject: Report for July 1 to December 31, 2013
BACKGROUND:

The purpose of the Budget Sub-committee is to review construction expenditures as outlined
by Measure E, and assigned to the District Bond Oversight Committee. Within those
responsibilities the Budget Sub-committee reviews project change orders to: a) to ensure funds
are spent in accordance with Measure E Expenditure Policy, b) report impacts of change orders
to individual project budget(s) as well as overall Measure E budget.

ACTIVITY:
Description of Documents Reviewed: There were a total of 21 change orders, involving five
firms processed for the second half of 2013.

Findings: DL Falk’s contract for construction of the Community Center was increased by six
change orders, (Nos. 12-17) for a total amount of $158,876.20. All changes orders were in
regards to adjustments to the scope of work at the Community Center. Change order Nos. 13,
14 and 16 extended the project length by 66 days. In summary these changes brought the
current contract amount to $8,518,816.69.

WRA, Inc., requested one change order, No. 2 in the amount of $800. This change was to
provide additional breeding bird survey services regarding three trees to be removed at the
Community Center project site. The additional work resulted in a new contract amount of
$11,375.

PRA Group Consulting Engineers requested one change order, No. 1 in the amount of $8,000,

and a contract extension of 122 calendar days for compaction testing and observation work in
relation to the Community Center project. This change resulted in a new contract amount of

$48,000.

The contract with Critical Solutions, Inc. was increased by four change orders (Nos. 46-49).
Change orders were predominately related to changes in construction management services for
the Senior and Teen Centers, Community Center, and Pleasant Oaks Park. In summary these
changes resulted in an increase of $4,000, and a new contract total for Measure E funds of
$2,144,579. In addition, Change order No. 47 extended the contract length by 96 calendar
days.
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Regarding the construction at Pleasant Oaks Park, Goodland Landscape Construction requested
nine change orders, (Nos. 3, & 5-12) totaling $173,694.11. (Change order No. 4 was voided.)
Change order No. 11 also extended the contract length by 30 calendar days. The bulk of the
change order work was for minor changes to the project that could not be foreseen in advance.
The change orders brought the current contract amount to $3,592,479.39.

Conclusion: For the five Measure E Fund projects, (Teen Center $3.61M, Senior Center$10.35M,
Community Center $11.44M, Pleasant Oaks Park $4.2M, Rehabilitation of Park Bathrooms $0)
there is a budgeted overall Measure E project budget fund deficiency of $93,773.
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