ATTACHMENT A

Pleasant Hill Recreation & Park District

Date: September 19, 2013

To: Bond Oversight Committee, Measure E Bond Program
From: Budget Subcommittee — Erin Hirst & Lisa Hagopian
Subject: Report for January 1 to June 30, 2013

BACKGROUND:

The purpose of the Budget Sub-committee is to review construction expenditures as outlined
by Measure E, and assigned to the District Bond Oversight Committee. Within those
responsibilities the Budget Sub-committee reviews project change orders to: a) to ensure
funds are spent in accordance with Measure E Expenditure Policy; b) report impacts of change
orders to individual project budget(s) as well as overall Measure E budget.

ACTIVITY:
Description of Documents Reviewed: There were a total of 22 change orders, involving ten
firms processed for the first half of 2013.

Findings: There were two change orders issued for McFadden Construction. Change orders 29
& 30 were in regards to the final close-out of Senior and Teen Center Building Projects. These
changes resulted in a net contract reduction of $12,146, bringing the total contract amount to
$10,219,287.

Diamond Beach Inc. DBA Acoustic Specialties’ contract was increased by two change orders,
(Nos. 1 & 2) totaling $13,448. Both change orders were in regards to adding acoustical panels
to several rooms in the Senior Center. The resulting contract amount was $19,464.

Pacific General Engineering had 4 contract change orders (Co.#1 for each) and 1 contract
change order (Co.#2) for a total change order amount of $20,559.59, resulting in a revised
contract total of $124,094.79.

The contract with Critical Solutions, Inc. was increased by six change orders (Nos. 40-45).
Change orders were predominately related to changes in construction management services for
the Senior and Teen Centers, Community Center, and Pleasant Oaks Park. In summary these
changes resulted in an increase of $79,896, and a new contract total of $2,155,579. This new
total includes $15,000 of non-Bond costs.

Page + Moris’ contract was increased by one change order, (No. 6) in the amount of $1,750, for
an adjusted total contract amount of $58,150.11 This change order was the result of additional
work required regarding furniture cost estimating with the Community Center project.

Matriscope Engineering Lab’s contract for the Community Center was increased by one change
order, (No. 2) in the amount of $11,844 for additional special testing related to structural steel,
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masonry/CMU and structural wood framing at the site. This change increased their contract to
$44,482.

DL Falk’s contract for construction of the Community Center was increased by three change
orders, (Nos. 9-11) for a total amount of $44,660.13. All changes orders were in regards to
adjustments to the scope of work at the Community Center; this brings the current contract
amount to $8,359,940.49.

Abey Arnold Associate’s contract was increased by one change order, (No.2) in the amount of
$7,000 for additional design work regarding the expansion of the infield area of Field #5 in the
Pleasant Oak Park project. This resulted in an adjusted contract value of $263,770.

The contract with Jerry Haag and Associates was increased by one amendment, (No. 6) for the
amount of $10,000, and added 794 calendar days to the contract. This amendment provided
for consulting services to help modify the negative declaration measure with the Pleasant Oaks
Park project. This change resulted in an adjusted contract amount of $105,209. This new
contract total includes $13,540 of non-Bond costs.

Regarding the construction at Pleasant Oaks Park, Goodland Landscape Construction requested
two change orders, (Nos. 1 &2) totaling $158,785.28. Change order #1 was for $138,000 and
added Bid Alternate #1, Group Picnic Area, and Bid Alternate #3, Play Area, into the project
scope. These two change orders brought the current contract amount to $3,418,785.28.

Conclusion:

For the five Measure E Fund projects, (Teen Center $3.57M, Senior Center$10.05M, Community
Center $11.3M, Pleasant Oaks Park $S4.2M, Rehabilitation of Park Bathrooms $S0) there is a
budgeted overall Measure E project budget fund deficiency of (580,983).

Budget Sub-committee Report Page 2 of 2
January-June 2013 September 19, 2013



