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Pleasant Hill Recreation & Park District  

Date:     March 8, 2011 
To:     Bond Oversight Committee, Measure E Bond Program 
From:     Budget Subcommittee – Erin Hirst & Lisa Hagopian 
Subject:    Report for October‐December 2011  
‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
BACKGROUND: 
The purpose of the Budget Sub‐committee is to review construction expenditures as outlined 
by Measure E, and assigned to the District Bond Oversight Committee.  Within those 
responsibilities the Budget Sub‐committee reviews project change orders to:   a) to ensure 
funds are spent in accordance with Measure E Expenditure Policy; b) report impacts of change 
orders to individual project budget(s) as well as overall Measure E budget.  

ACTIVITY: 
Description of Documents Reviewed: There were a total of Twenty‐one  change orders, 
concerning eight firms processed for the fourth quarter.  None of the change orders resulted in 
modifications of agreed upon contract completion dates. 
 
Findings:  Change orders 2 ‐7 with McFadden Construction were in regards to the Senior and 
Teen Center Building Projects.  These changes resulted in a net contract reduction of $249,344, 
bringing the total contract amount to $9,778,406 for Measure E Funding and an overall contract 
amount of $9,928,406.    In all there was a contract reduction of $332,082 and a contract 
increase of $82,738.  Project increases were due primarily to changes in the scope of work to 
the sites and sewer work, while reductions were due to changes in the scope of work as 
requested by the Board.   
 
Four change orders, (numbered 14‐17) were approved with Critical Solutions, Inc. increasing 
their contract amount by $87,578, to now total $1,797,949.  Change order 14 was for $23,626, 
concerning additional Project and Contract Manager time to review documents, respond to bid 
questions, and provide additional construction management time.  Change orders 15‐17 were 
to provide for additional part‐time staff to provide for construction management for Senior and 
Teen Centers in September and October.  
 
Six change orders were approved with Harriman AIA and Associated, increasing their contract 
amount by $51,138.80.  Change order 23 focused on unforeseen field conditions. Change 
orders 24‐26 & 28 focused on design services to reduce the overall cost of the Senior and Teen 
Centers.  Change order 27 was approved for $2,358 regarding design work on a non‐Measure E 
funded expense.  These four change orders resulted in a new contract amount of $1,043,542. 
 
Parc Services Inc, change order 1 reduced their scope of work by $2,500, resulting in a new 
contract amount of $213,500.  This reduction was due to change in the amount of temporary 
fencing required at construction sites.  
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PRA Group Consulting Engineers contract was increased by a single change order, (change order 
3), of $3,000 for additional geotechnical observations as‐needed during demolition.  This 
increased their contract amount to $19,600.    
 
One change order was approved for the Dahlin Group, Inc., of $7,000.  Change order 3 was for 
additional work on the parking site improvements and fire hydrant work.  This increased their 
contract to $1,003,905.   
 
Page + Moris contract was increased by $1,162.50. to now total $52,358.46.  Change order 3 
was for additional design work regarding reductions to the Senior Center flooring and ceiling 
costs.   
 
Finally a previously approved Jerry Haag Change Order that was originally thought to be related 
to the Winslow Center was determined to be related to Measure E fund and adjusted. This was 
formally confirmed at the Board meeting on February 8, 2012. These costs were related to an 
additional traffic study and analysis as required by the City and Peer review comments. 
 
Conclusions: 
 
There remains budgeted a Measure E Fund contingency of $500,000 (1.73%) for all five of the 
Measure E Fund projects, (Teen Center $3.45M , Senior Center $9.65M, Community Center 
$11.3M, Pleasant Oaks Park $4.3M, Rehabilitation of Park Bathrooms $0.).  As of December 31, 
2011, there is a Fund variance of ($114,233), which, when taken into account reduces the 
actual contingency amount to $385,767. 
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[original group] PAGE  ONE

A Harriman & Associates THIS LINE 942,496.88 0.00 0.00 677,467.64 265,029.24 || Initial 808,203.00 Architectural design development &

              Fiscal Year 2009/2010 125,167.21 93,065.28 32,101.93 C.O.  28 construction docmentation for 

              Fiscal Year 2010/2011 655,668.44 463,082.95 192,585.49 || & 01-26 232,981.00 Meas. E   Senior and Teen Centers

              Fiscal Year 2011/2012 161,661.23 0.00 0.00 121,319.41 40,341.82 Total 1,041,184.00 [excludes non-bond funded C.O. 27] 

                             Jul-Sep 2011 115,961.34 0.00 0.00 85,377.50 30,583.84

    Oct-Dec 2011 45,699.89 0.00 0.00 35,941.91 9,757.98

    # 16058 Oct 23,850.22 17,604.49 6,245.73

    # 16204 Dec-1 11,380.61 7,868.36 3,512.25

    # 16329 Dec-2 10,469.06 10,469.06

B Critical Solutions, Inc. THIS LINE 841,511.30 177,222.69 18,311.54 468,445.28 177,531.79 || Initial 1,697,901.00 Meas. E project mangement, design

              Fiscal Year 2009/2010 49,332.86 17,394.73 4,799.52 16,740.43 10,398.18 C.O.  18 115,559.00 phase & construction administration

              Fiscal Year 2010/2011 376,289.70 68,536.00 10,041.43 216,176.56 81,535.71 || services

              Fiscal Year 2011/2012 415,888.74 91,291.96 3,470.59 235,528.29 85,597.90 Total 1,813,460.00

                             Jul-Sep 2011 173,117.76 31,532.77 1,192.62 102,969.99 37,422.38

    Oct-Dec 2011 242,770.98 59,759.19 2,277.97 132,558.30 48,175.52

    # 16045 Oct 93,318.82 19,968.17 1,394.29 52,776.09 19,180.27

    # 16194 Dec-1 77,901.98 27,151.02 113.68 37,139.57 13,497.71

    # 16319 Dec-2 71,550.18 12,640.00 770.00 42,642.64 15,497.54

C Dahlin Group THIS LINE 722,168.14 722,168.14 0.00 0.00 0.00 || Initial 996,300.00 Architectural design development &

              Fiscal Year 2009/2010 96,895.47 96,895.47 C.O.  3 7,605.00 construction docmentation for 

              Fiscal Year 2010/2011 163,794.30 163,794.30 || Meas. E   Community Center

              Fiscal Year 2011/2012 461,478.37 461,478.37 0.00 0.00 0.00 Total 1,003,905.00

                             Jul-Sep 2011 292,296.29 292,296.29 0.00 0.00 0.00

    Oct-Dec 2011 169,182.08 169,182.08 0.00 0.00 0.00

    # 16046 74,958.08 74,958.08

    # 16197 57,984.00 57,984.00

    # 16320 36,240.00 36,240.00
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PAGE  TWO

D Jerry Haag THIS LINE 80,951.37 30,213.31 13,351.00 29,200.64 8,186.42 || a / Initial 66,725.00 Geotechnical services for Meas. E

              Fiscal Year 2009/2010 64,068.04 24,644.07 11,089.11 21,946.61 6,388.25 C.O.  5 13,801.50 Senior & Teen Center projects; also

              Fiscal Year 2010/2011 16,883.33 5,569.24 2,261.89 7,254.03 1,798.17 || Ltr auth 1,142.50 services for temporary relocation of

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00 selected Community Center activities

Total 81,669.00 to Winslow Center

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

E Mark Cornelius THIS LINE 67,018.00 19,265.59 5,085.68 30,507.07 12,159.66 b / Legal services related to Meas. E 

              Fiscal Year 2009/2010 21,045.50 5,236.10 1,827.76 8,730.73 5,250.91 || projects

              Fiscal Year 2010/2011 27,842.50 8,473.67 2,991.59 12,739.85 3,637.39

              Fiscal Year 2011/2012 18,130.00 5,555.82 266.33 9,036.49 3,271.36 ||

                             Jul-Sep 2011 10,920.00 2,354.80 67.94 6,241.60 2,255.66

    Oct-Dec 2011 7,210.00 3,201.02 198.39 2,794.89 1,015.70

  # 16044 2,992.50 686.67 179.37 1,559.67 566.79

  # 16192 1,750.00 849.27 10.87 652.67 237.19

  # 16318 2,467.50 1,665.08 8.15 582.55 211.72

F PRA THIS LINE 111,138.18 15,001.93 0.00 72,156.58 23,979.67 || c /

              Fiscal Year 2009/2010 18,526.93 7,526.93 6,875.00 4,125.00 SC TN Initial 11,000.00 Geotechnical observations and 

              Fiscal Year 2010/2011 11,322.00 3,392.00 4,985.20 2,944.80 C.O.  2 7,600.00 testing services related to Meas. E

              Fiscal Year 2011/2012 81,289.25 4,083.00 0.00 60,296.38 16,909.87 Total 18,600.00 projects

                             Jul-Sep 2011 36,088.75 1,500.00 0.00 26,564.61 8,024.14 CC Initial 10,600.00

    Oct-Dec 2011 45,200.50 2,583.00 0.00 33,731.77 8,885.73 C.O.  3 9,000.00

    # 16089 Oct 10,660.00 9,220.00 1,440.00 Total 19,600.00

    # 16224 Dec- 1 15,718.00 1,103.00 14,615.00

    # 16347 Dec- 2 18,822.50 765.00 13,902.50 3,550.00   all sites Initial 60,000.00 C.O. 1 was approved 1/19/12 and

    # 16347 also in Dec- 2 495.00 C.O.  1 Check #16347 for $18,822.50 was paid 

    # 16347 also in Dec- 2 110.00  1/25/12.  Measure E expenditure was

        Reclassed 0.00 110.00 (110.00)    entered in general ledger in Dec 2011.

        Reclassed 0.00 (3,895.73) 3,895.73  TOTAL  ALL cntrcts 98,200.00 [See note c /, pg 15 regarding paymts ] 
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G TEECom THIS LINE 58,716.49 4,406.85 642.96 31,332.39 22,334.29 Initial 77,700.00 Technology system design services 

              Fiscal Year 2009/2010 || C.O.  1 (2,129.14) for Meas. E  projects

              Fiscal Year 2010/2011 51,296.98 4,406.85 642.96 26,784.44 19,462.73

              Fiscal Year 2011/2012 7,419.51 0.00 0.00 4,547.95 2,871.56 || Total 75,570.86

                             Jul-Sep 2011 5,509.26 0.00 0.00 3,772.43 1,736.83

    Oct-Dec 2011 1,910.25 0.00 0.00 775.52 1,134.73

    # 16097 Oct 501.75 501.75

    # 16231 Nov 528.16 335.18 192.98

    # 16350 Dec 880.34 440.34 440.00

H Abey Arnold THIS LINE 2,100.00 0.00 2,100.00 0.00 0.00 Planning for Meas. E  Pleasant Oaks

              Fiscal Year 2009/2010 17,000.00 17,000.00 || Park construction project

              Fiscal Year 2010/2011 (14,900.00) (14,900.00) e /

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00 ||

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

J Paige-Moris THIS LINE 16,095.48 0.00 0.00 10,737.78 5,357.70 Initial * 45,878.00 Design of Meas. E  Senior & Teen

              Fiscal Year 2009/2010 || C.O.  3 6,480.46 Center building interiors (excludes

              Fiscal Year 2010/2011 15,207.68 10,235.98 4,971.70 services related to movable furniture

              Fiscal Year 2011/2012 887.80 0.00 0.00 501.80 386.00 || Total 52,358.46 and equipment)

                             Jul-Sep 2011 0.00 0.00 0.00 0.00 0.00 * Excldg cntngcy

    Oct-Dec 2011 887.80 0.00 0.00 501.80 386.00

    # 16340 Dec 887.80 501.80 386.00

K PERMCO THIS LINE 3,000.00 0.00 3,000.00 0.00 0.00 3,000.00 Determine property corners and

              Fiscal Year 2009/2010 3,000.00 3,000.00 encroachments related to Meas. E

              Fiscal Year 2010/2011 0.00 0.00 0.00 0.00 0.00 Pleasant Oaks Park project

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00
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PAGE FOUR

L Omni THIS LINE 959.00 0.00 0.00 959.00 0.00 f /

              Fiscal Year 2009/2010 ||

              Fiscal Year 2010/2011 959.00 959.00

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00 ||

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

M Antai Solutions THIS LINE 2,975.00 977.36 139.77 1,746.99 110.88 f /

              Fiscal Year 2009/2010 ||

              Fiscal Year 2010/2011 2,975.00 977.36 139.77 1,746.99 110.88

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00 ||

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

[NEW GROUP]

N-1 RGA Environmental THIS LINE 11,450.00 5,153.71 0.00 4,630.64 1,665.65 g / 11,450.00 Observation & inspection services for

              Fiscal Year 2010/2011 11,450.00 5,100.00 4,600.00 1,750.00 || hazards abatement at 3 demolition sites

              Fiscal Year 2011/2012 0.00 53.71 0.00 30.64 (84.35)

                             Jul-Sep 2011 0.00 53.71 0.00 30.64 (84.35)

    Oct-Dec 2011 0.00 0.00 0.00 0.00 0.00

N-2 Millenium THIS LINE 7,750.00 2,150.00 1,700.00 2,000.00 1,900.00 g / 9,650.00 Environmental site assessment

              Fiscal Year 2010/2011 7,750.00 2,150.00 1,700.00 2,000.00 1,900.00 || services for all Meas. E  projects

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

N-3 Chandler Tree Removal THIS LINE 11,620.00 0.00 0.00 6,970.00 4,650.00 f / Meas. E  site clearing (tree removal)

              Fiscal Year 2010/2011 11,620.00 6,970.00 4,650.00 services for Senior & Teen Center

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00 projects

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00
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PAGE FIVE

N-4 Hamilton Tree Service THIS LINE 3,499.00 3,499.00 0.00 0.00 0.00 f / Meas. E  site clearing (tree removal)

              Fiscal Year 2010/2011 3,499.00 3,499.00 || services for Community Center project

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

N-5 Associated Right of Way THIS LINE 1,980.00 0.00 0.00 1,980.00 0.00 g / 6,000.00 Real estate & right of way services

              Fiscal Year 2010/2011 1,980.00 1,980.00 || related to Meas. E  projects

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

N-6 Janus Corp THIS LINE 40,555.00 16,618.18 0.00 22,356.65 1,580.17 d / Initial 33,435.00 Hazardous materials abatement

              Fiscal Year 2010/2011 20,646.11 10,312.73 9,360.95 972.43 || C.O.  1 7,120.00 services for Meas. E  projects

              Fiscal Year 2011/2012 19,908.89 6,305.45 0.00 12,995.70 607.74

Total 40,555.00

                             Jul-Sep 2011 19,908.89 6,305.45 0.00 12,995.70 607.74

    Oct-Dec 2011 0.00 0.00 0.00 0.00 0.00

N-7 Far West Sanitation THIS LINE 2,725.08 0.00 0.00 1,998.69 726.39 h / Temporary restroom facilities at

              Fiscal Year 2010/2011 || Pleasant Hill park during Teen

              Fiscal Year 2011/2012 2,725.08 0.00 0.00 1,998.69 726.39 Center construction

                             Jul-Sep 2011 1,457.28 0.00 0.00 1,068.83 388.45

    Oct-Dec 2011 1,267.80 0.00 0.00 929.86 337.94

    # 15997 Oct 402.45 295.17 107.28

    # 16143 Nov 402.45 295.17 107.28

    # 16266 Dec- 1 231.45 169.76 61.69

    # 16326 Dec- 2 231.45 169.76 61.69
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N-8 PARC Services, Inc. THIS LINE 215,140.90 215,140.90 0.00 0.00 0.00  g / Initial 216,000.00 Meas. E  site clearing (demolition of

              Fiscal Year 2010/2011 || C.O.  3 (859.00) existing Community Center) services

              Fiscal Year 2011/2012 215,140.90 215,140.90 0.00 0.00 0.00

Total 215,141.00

                             Jul-Sep 2011 0.00 0.00 0.00 0.00 0.00

    Oct-Dec 2011 215,140.90 215,140.90 0.00 0.00 0.00

    # 16079 Oct 88,850.00 88,850.00

    #   7200 Nov 35,800.00 35,800.00

    # 16215 Dec- 1 68,976.90 68,976.90

    # 16341 Dec- 2 21,514.00 21,514.00

N-9 Architectural Energy Corp THIS LINE 6,000.00 1,000.00 0.00 5,000.00 0.00 g / 32,000.00 CAL Green commissioning services

              Fiscal Year 2010/2011 || for Meas. E  project building systems

              Fiscal Year 2011/2012 6,000.00 1,000.00 0.00 5,000.00 0.00

                             Jul-Sep 2011 0.00 0.00 0.00 0.00 0.00

    Oct-Dec 2011 6,000.00 1,000.00 0.00 5,000.00 0.00

    # 16308 Dec 6,000.00 1,000.00 5,000.00

N-10 WRA Inc. THIS LINE 7,115.94 1,842.48 0.00 4,131.59 1,141.87 g / 8,900.00 Arborist services during construction

              Fiscal Year 2010/2011 || of Meas. E  Senior & Teen Center

              Fiscal Year 2011/2012 7,115.94 1,842.48 0.00 4,131.59 1,141.87 projects

                             Jul-Sep 2011 2,142.02 0.00 0.00 1,955.42 186.60

    Oct-Dec 2011 4,973.92 1,842.48 0.00 2,176.17 955.27

    # 16106 Oct 1,105.00 464.50 469.77 170.73

    # 16176 Nov- 1 514.50 514.50

    # 16239 Nov- 2 1,507.70 572.50 935.20

    # 16355 Dec 1,846.72 805.48 256.70 784.54
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PAGE SEVEN

N-11 Matriscope Enginrg Labs, Inc. THIS LINE 25,209.25 0.00 0.00 9,053.00 16,156.25 g / 36,000.00 Special inspection materials testing

              Fiscal Year 2010/2011 || services related to Meas. E  Senior &

              Fiscal Year 2011/2012 25,209.25 0.00 0.00 9,053.00 16,156.25 Teen Center projects

                             Jul-Sep 2011 385.00 0.00 0.00 0.00 385.00

    Oct-Dec 2011 24,824.25 0.00 0.00 9,053.00 15,771.25

    # 16069 Oct 2,414.50 2,414.50

    # 16355 Dec- 1 5,120.50 5,120.50

                  Dec- 2 6,242.50 1,100.00 5,142.50

                  Dec- 3 2,499.75 852.50 1,647.25

                  Dec- 4 3,784.00 1,980.00 1,804.00

                  Dec- 5 605.00 605.00

                  Dec- 6 4,158.00 4,158.00

N-12 McInerey THIS LINE 13,889.50 0.00 0.00 13,583.05 306.45 b / Legal services related to Meas. E

              Fiscal Year 2010/2011 design and construction phases

              Fiscal Year 2011/2012 13,889.50 0.00 0.00 13,583.05 306.45

                             Jul-Sep 2011 3,064.50 0.00 0.00 2,247.64 816.86

    Oct-Dec 2011 10,825.00 0.00 0.00 11,335.41 (510.41)

     Adj Sep 0.00 510.41 (510.41)

    # 16151 Nov 6,825.00 6,825.00

    # 16279 Dec 4,000.00 4,000.00

N-13 Stone Tree & Lndscp THIS LINE 3,080.00 0.00 0.00 1,700.00 1,380.00 f / Tree preservation services for 

              Fiscal Year 2010/2011 Meas. E  Community Center project

              Fiscal Year 2011/2012 3,080.00 0.00 0.00 1,700.00 1,380.00

                             Jul-Sep 2011 1,700.00 0.00 0.00 1,700.00 0.00

    Oct-Dec 2011 1,380.00 0.00 0.00 0.00 1,380.00

    # 16349 Dec 1,380.00 1,380.00
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N-14 TRUCREW Inc. THIS LINE 16,625.00 0.00 0.00 16,625.00 0.00 g / 20,000.00 Excavation work related to connecting

              Fiscal Year 2010/2011 new Sen Ctr to sewer main on Gregory

              Fiscal Year 2011/2012 16,625.00 0.00 0.00 16,625.00 0.00

                             Jul-Sep 2011 16,625.00 0.00 0.00 16,625.00 0.00

    Oct-Dec 2011 0.00 0.00 0.00 0.00 0.00

N-15 GNU Group THIS LINE

              Fiscal Year 2010/2011 0.00 0.00 0.00 0.00 Plan Initial 4,400.00 Planning and design of building

              Fiscal Year 2011/2012 4,232.00 1,799.00 0.00 1,799.00 634.00 signage required for all Meas. E

projects (excludes District only

                             Jul-Sep 2011 0.00 0.00 0.00 0.00 0.00 Desgn Initial 13,832.00 signage)

    Oct-Dec 2011 4,232.00 1,799.00 0.00 1,799.00 634.00

    # 16057 Oct 4,232.00 1,799.00 1,799.00 634.00

 TOTAL  ALL cntrcts 18,232.00

[OTHER ACTIVITIES]

P Small Payments under $250 THIS LINE 11,583.64 2,797.52 106.82 5,826.94 2,852.36

              Fiscal Year 2009/2010 901.76 127.33 48.50 472.78 253.15

              Fiscal Year 2010/2011 5,705.04 1,744.66 58.32 2,515.12 1,386.94

              Fiscal Year 2011/2012 4,976.84 925.53 0.00 2,839.04 1,212.27

                             Jul-Sep 2011 4,470.84 544.88 0.00 2,719.98 1,205.98

    Oct-Dec 2011 506.00 380.65 0.00 119.06 6.29

         October 80.86 80.86

         November 217.30 200.00 17.30

         December 250.38 142.33 101.76 6.29

         Credit adj (42.54) (42.54)
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Q-- PYMTS/FEES $250 OR MORE

Q-1     General THIS LINE 45,768.06 17,069.67 47.22 25,100.73 3,550.44

              Fiscal Year 2009/2010 900.00 300.00 300.00 300.00

              Fiscal Year 2010/2011 22,585.54 4,627.60 47.22 15,661.73 2,248.99

              Fiscal Year 2011/2012 22,282.52 12,142.07 0.00 9,139.00 1,001.45

                             Jul-Sep 2011 4,862.37 2,042.58 0.00 2,182.08 637.71

    Oct-Dec 2011 17,420.15 10,099.49 0.00 6,956.92 363.74

         October 8,250.32 7,102.81 1,091.26 56.25

         November 706.31 706.31 0.00 0.00

         December 8,463.52 2,290.37 5,865.66 307.49

Q-2     City PH THIS LINE 123,650.00 54,345.52 18,633.59 38,709.87 11,961.02

              Fiscal Year 2009/2010 50,000.00 19,201.52 9,315.59 17,300.38 4,182.51

              Fiscal Year 2010/2011 31,450.00 11,472.00 4,659.00 11,236.49 4,082.51

              Fiscal Year 2010/2011--Eq 12,200.00 12,200.00

              Fiscal Year 2011/2012 30,000.00 11,472.00 4,659.00 10,173.00 3,696.00

                             Jul-Sep 2011 0.00 0.00 0.00 0.00 0.00

    Oct-Dec 2011 30,000.00 11,472.00 4,659.00 10,173.00 3,696.00

    # 16219 Nov 30,000.00 11,472.00 4,659.00 10,173.00 3,696.00

Q-3     Contra Costa County THIS LINE 12,558.70 2,094.00 0.00 6,031.45 4,433.25

              Fiscal Year 2009/2010

              Fiscal Year 2010/2011 8,741.50 4,308.25 4,433.25

              Fiscal Year 2011/2012 3,817.20 2,094.00 0.00 1,723.20 0.00

                             Jul-Sep 2011 2,094.00 2,094.00 0.00 0.00 0.00

    Oct-Dec 2011 1,723.20 0.00 0.00 1,723.20 0.00

   ## 7221 1,723.20 1,723.20 0.00
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Q-4     CA Water Res. Bd THIS LINE 375.00 0.00 0.00 275.00 100.00

              Fiscal Year 2009/2010

              Fiscal Year 2010/2011 375.00 275.00 100.00

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

Q-5     Central San THIS LINE 69,062.55 0.00 0.00 57,175.67 11,886.88

              Fiscal Year 2009/2010

              Fiscal Year 2010/2011 69,062.55 57,175.67 11,886.88

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

Q-6     Fire Districts THIS LINE 5,767.68 645.00 0.00 2,946.09 2,176.59

              Fiscal Year 2009/2010

              Fiscal Year 2010/2011 5,122.68 2,946.09 2,176.59

              Fiscal Year 2011/2012 645.00 645.00 0.00 0.00 0.00

                             Jul-Sep 2011 430.00 430.00 0.00 0.00 0.00

    Oct-Dec 2011 215.00 215.00 0.00 0.00 0.00

    ## 7143 215.00 215.00

Q-7     Flood Cntrl THIS LINE 10,000.00 0.00 0.00 10,000.00 0.00

              Fiscal Year 2009/2010

              Fiscal Year 2010/2011 10,000.00 10,000.00

              Fiscal Year 2011/2012

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00
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Q-8     Contra Costa Water THIS LINE 197,115.00 10,000.00 0.00 137,238.14 49,876.86

              Fiscal Year 2009/2010

              Fiscal Year 2010/2011 10,000.00 7,334.43 2,665.57

              Fiscal Year 2011/2012 187,115.00 10,000.00 0.00 129,903.71 47,211.29

                             Jul-Sep 2011 177,115.00 0.00 0.00 129,903.71 47,211.29

    Oct-Dec 2011 10,000.00 10,000.00 0.00 0.00 0.00

   ## 7147 Oct 10,000.00 10,000.00

Q-9     Pacific Gas & Elec. THIS LINE 10,000.00 0.00 0.00 7,334.43 2,665.57

              Fiscal Year 2009/2010

              Fiscal Year 2010/2011 10,000.00 7,334.43 2,665.57

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

 MEMO  TOTAL ALL "Q" THIS LINE 474,296.99 84,154.19 18,680.81 284,811.38 86,650.61

              Fiscal Year 2009/2010 50,900.00 19,501.52 9,315.59 17,600.38 4,482.51

              Fiscal Year 2010/2011 179,537.27 28,299.60 4,706.22 116,272.09 30,259.36

              Fiscal Year 2011/2012 243,859.72 36,353.07 4,659.00 150,938.91 51,908.74

                             Jul-Sep 2011 184,501.37 4,566.58 0.00 132,085.79 47,849.00

    Oct-Dec 2011 59,358.35 31,786.49 4,659.00 18,853.12 4,059.74
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R Relocating costs except ADP THIS LINE 12,315.50 3,861.38 0.00 8,454.12 0.00 Temporary property storage costs

              Fiscal Year 2009/2010 pending completion of Senior & 

              Fiscal Year 2010/2011 9,971.65 2,145.65 7,826.00 Community Center projects

              Fiscal Year 2011/2012 2,343.85 1,715.73 0.00 628.12 0.00

                             Jul-Sep 2011 1,218.19 947.41 0.00 270.78 0.00

    Oct-Dec 2011 1,125.66 768.32 0.00 357.34 0.00

    # 16072 Oct 75.78 75.78

    # 16072 Oct 113.66 113.66

    # 16105 Oct 50.00 50.00

    # 16153 Oct 75.78 75.78

    # 16175 Nov 115.00 50.00 65.00

    # 16213 Nov 189.44 113.66 75.78

    # 16213 Nov 75.78 75.78

    # 16237 Dec 115.00 50.00 65.00

    # 16281 Dec 75.78 75.78

    # 16281 Dec 113.66 113.66

    # 16339 Dec 75.78 75.78

    # 16354 Dec 50.00 50.00

S M. Wojcik- Relocating ADP THIS LINE 32,361.99 19,394.64 360.50 11,653.99 952.86 j /

              Fiscal Year 2009/2010 ||

              Fiscal Year 2010/2011 32,361.99 19,394.64 360.50 11,653.99 952.86

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00 ||

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00

T Trench to SC- eq rent/mtls THIS LINE 5,088.15 0.00 0.00 5,088.15 0.00

              Fiscal Year 2009/2010

              Fiscal Year 2010/2011 5,088.15 5,088.15

              Fiscal Year 2011/2012 0.00 0.00 0.00 0.00 0.00

               Jul-Dec 2011 0.00 0.00 0.00 0.00 0.00
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[CONSTRUCTION]

U McFadden Construction THIS LINE 3,064,354.78 0.00 0.00 2,040,678.05 1,023,676.73 k/ Initial Lump-sum cost construction of

||  w/o CO 1 10,027,750.00 Meas. E  Senior & Teen Center

              Fiscal Year 2010/2011 C.O. 2-7 (249,344.00) projects

              Fiscal Year 2011/2012 3,064,354.78 0.00 0.00 2,040,678.05 1,023,676.73 ||

Total 9,778,406.00

                             Jul-Sep 2011 1,000,194.19 0.00 0.00 664,296.61 335,897.58

    Oct-Dec 2011 2,064,160.59 0.00 0.00 1,376,381.44 687,779.15

    # 16070 Oct 553,727.43 401,535.72 152,191.71

    # 16211 Nov 808,384.30 581,628.07 226,756.23

    # 16337 Dec 702,048.86 393,217.65 308,831.21

U-1 Bank of Sacramento Escrow THIS LINE 262,478.43 0.00 0.00 183,041.59 79,436.84 Senior & Teen Center construction

              Fiscal Year 2010/2011 contract requires ten percent be

              Fiscal Year 2011/2012 262,478.43 0.00 0.00 183,041.59 79,436.84 withheld from approved and paid

construction invoices and remitted

                             Jul-Sep 2011 111,132.69 0.00 0.00 73,810.14 37,322.55 to an Escrow holder

    Oct-Dec 2011 151,345.74 0.00 0.00 109,231.45 42,114.29

cert #4 61,525.27 44,605.82 16,919.45

cert #5 89,820.47 64,625.63 25,194.84

MEMO Total McFadden & Escrow 3,326,833.21 0.00 0.00 2,223,719.64 1,103,113.57

                             Jul-Sep 2011 1,111,326.88 0.00 0.00 738,106.75 373,220.13

    Oct-Dec 2011 2,215,506.33 0.00 0.00 1,485,612.89 729,893.44

V    [reserved Comm. Ctr] 0.00

W   [reserved Plsnt Oaks Pk] 0.00

General Ledger Adjustments
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 FY 2009/2010-- Reallocate 0.00 (19.81) 869.69 188.75 (1,038.63)
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TOTAL ALL "Key" Orgztns THIS LINE 7,082,480.99 1,326,647.06 64,348.77 3,954,123.96 1,737,361.20

              Fiscal Year 2009/2010 446,837.77 171,306.34 47,950.17 165,619.96 61,961.30

              Fiscal Year 2010/2011 1,596,948.14 327,795.70 8,002.68 912,231.30 348,918.46

              Fiscal Year 2011/2012 5,038,695.08 827,545.02 8,395.92 2,876,272.70 1,326,481.44

MEMO Total Expenditures

        Oct - Dec  2011 3,058,001.71 487,443.13 7,135.36 1,741,540.04 821,883.18

COMMENT
Measure E Expenditures per

Independent Accountant's Report

   for FY 2009/2010  is  $   446,838.

   for FY 2010/2011  is  $1,596,948.
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Notes
a / Contractor Haag had other non-Measure E work for District ($547.67) discovered after the close of FY 2009/2010 that was corrected

    (removed from Measure E expenditures) in the following fiscal year general ledger.   Authorized contract dollars excludes

    non-Measure E work.  Haag's  original Measure E contract work scope of $66,725 plus approved change orders #1, 2 & 3 for $7,000 

     and a District letter approval of $2,500 (C.O.#4) for a total of $76,225 has previously been identified.  An additional District letter approval 

     in Aug 2010 (C.O.#5) increased the work scope by $6,368.  The letter approval included two Measure E tasks ($4301.50 & $1142.50- total

     $5,444) related to traffic studies required for relocating pre-school programs temporarily to the Winslow Center from the Community Center.

b / Legal adviser work is arranged as needed on a continuing basis at an agreed rate per hour [including N-12].

c / District has separate agreements for the Senior/Teen Center project and for the Community Center project and a new contract scope for

     all three projects effective June 23, 2011.  Payments to PRA from Measure E funds have slightly exceeded authorized amounts in prior

     reporting periods.  Bond Oversight Committee members have met with District staff and its Contractor  Management organization to

     understand the controls in place to prevent paying invoices before funds have been approved and only then to record the

     the transaction in the general ledger accounts established for Measure E expenditures.

d / District staff located Change Order 01 approved 9-30-11 in the amount of $7,120 for Contractor Janus.  

e / Non Measure E expenditure discovered after close of FY 2009/2010 was corrected in general ledger the following fiscal year.

   Minor services in FY 2009/2010 arranged by email and telephone under agreement existing before Measure E voter approval.

f / Minor services arranged by email and telephone and invoiced upon completion of work including N-3, N-4 and N-13.

g / New 2011 contracts entered into--  N-1 Jan20, N-2 Oct 29, N-5 Apr 5, N-6 May 5, N-9 Jul 14, N-10 Jul 21, N-11 Jul 14, N-14 Jul 11,

    and N-15 (two agreemts) Oct 10 and Dec 1.  Contract N-8 Sep 15 for demolition work commenced in Oct and finished in Dec 2011. 

h / Minor temporary restroom services [N-7] during Senior/Teen Center project construction arranged by email and telephone.

j / Independent Contractor agreement effective April 26, 2008 continued to December 31, 2010 for telecommunication services

    for the District including support to Measure E projects as assigned and at agreed hourly rates.  Agreement extension

    and final settlement will be complete in early 2012.

k / Senior Center project work related to Change Order No. 1--Bocce courts and Horseshoe pit for $150,000 is funded by

    non-Measure E funds and is excluded from the authoized Meas. E  contract amount.
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