October 13, 2011

LETTER TO THE PUBLIC
FROM THE BOARD OF DIRECTORS

Dear Members of the Public:

The Board of Directors of the Pleasant Hill Recreation and Park District has reviewed the Bond Oversight
Committee’s report as of June 30, 2011, which covers the prior six months of bond project activities and
that was presented to the Board at its September 28th meeting. We continue to appreciate the
conscientious efforts of the Committee and the work its members have completed in overseeing the
bond expenditures of Measure E. The report correctly notes that the Committee plays an important
oversight role that protects the public by diligently reviewing expenditures after they are made to
ensure these expenses are only for Measure E projects as approved by the voters, and then to report its
findings to the public.

We feel it would not be fair to the public to refrain from noting a few items in the June 30, 2011 report
that could be misleading concerning our efforts. The following comment appears in the report, “It is
unknown at this time if the District has a strategic plan with measureable goals, results, and time frames
to ensure all Measure E Bond projects are brought on line as promised and within budgets now that the
construction phases on the Teen Center and Senior Center are in progress.”

We don’t believe this is accurate. At many public meetings the Pleasant Hill Recreation and Park District
Board has spent countless hours carefully reviewing and insuring the accuracy of our Program Budget
Update and adherence to our published construction schedule. Attendance at our public meetings
where this matter is considered, or review of our Board minutes, will readily confirm for the Committee
and the public the efforts we have made and continue to make in this regard.

The updated schedule of all the projects is completed by our Project Manager Ron Johnson of CSI, and
then reviewed by District Staff and the Board of Directors. This schedule is available for anyone to
review and is openly posted at the District Administration Office in the Conference Room. The schedule
shows all projects and the time frames, critical path events, and anticipated completion times of each.
Our first two projects are on schedule.

Our project budgets are regularly reviewed by the District. Although the Committee has made
comments which could be construed to the contrary, all current projects continue to be within budget,
and the District has contingency funds available for use for unforeseen conditions, including
construction site work. Higher-than-expected bid amounts on our first two projects are being ably
managed through careful attention to construction contingency expenditures and negotiated reductions
in work scope. All this information is available for the public and the Bond Oversight Committee to
review.



The Committee also states in its report, “One of the BOC's duties spelled out in the Roles and
Responsibilities for the District Bond Oversight Committee, Item 5 was to report to the voters and the
people of the District quarterly regarding the revenues and expenditures of Measure E funds. This has
not happened this year due to the ever changing budget adjustments and a continuing stream of
invoices and design change orders.”

The District has been advised by our consulting team that budget adjustments, invoicing, and change
orders are normal, not unusual. Like anyone responsible for managing projects of this size, the District is
committed both to remaining flexible and to making mature, hard decisions about budget and schedule,
including reducing the scope of the projects, while still having beautiful and functional facilities for the
public to rejoice in at ribbon-cutting time.

We agree that the responsibility to ensure that Measure E projects are managed efficiently and cost-
effectively rests with the Board of Directors and that the list of items that the Committee stated as not
being within its purview is both accurate and not existing within our District. We appreciate that over its
first year of reporting to the public the Committee has determined that our staff and consultants have
excelled at reporting and management and that, of the few invoicing or posting errors that the
Committee has noted out of hundreds of entries, all were minor and immediately corrected. We are
proud of the open nature of our communications with the Committee and the accessibility to
information that are hallmarks of our relationship. We are pleased that the Committee’s efforts make
our efforts even better.

In the interest of ever-improving communications, we would be pleased if the Bond Oversight
Committee were to add to its meeting agenda a question and answer period with a member of our
Board and our General Manager. We will be in contact with the Committee to make arrangements to
attend its next meeting in that capacity, if the Committee feels this would facilitate communications for
the benefit of the public.

Again, we thank the Bond Oversight Committee for its hard work.
Sincerely,

Board of Directors
Pleasant Hill Recreation & Park District



