
Bond Oversight Committee Meeting Minutes 
January 20, 2011 

 
The January 20, 2011 Bond Oversight Committee Meeting of the Pleasant Hill Recreation & Park 
District was called to order by Committee Chair Norman Vanhole at 6:00 p.m. in the Conference 
Room at the Administration Office. 
 
PLEDGE OF ALLEGIANCE 
Member Marie Simons led the Pledge of Allegiance. 
 
ROLL CALL 
MEMBERS PRESENT:  Ganguet, Hagopian, Jeffrey, Simons, Vanhole, Vardas,  

(Alternate Hirst)  
ABSENT :                              Gorham 
 
STAFF & BOARD PRESENT: Blair 
 
PUBLIC COMMENT 
There was no public comment. 
 
TO APPROVE MINUTES OF DECEMBER 9, 2010 (ACTION) 
Upon motion of Vardas/Jeffrey, the Committee approved the minutes of December 9, 2010 with 
noted changes by Committee Chair Vanhole and Member Jeffrey. 
 
REVIEW BOND PROJECTS EXPENDITURES/BUDGETS 
Committee Chair Vanhole requested comments from the BOC members about the various 
reports provided by staff in the attached packet. The reports included a detail listing titled 
Capital Expenditures Funded by Measure E, the Master Program Budget for all Measure E 
Projects, and a detail listing of Change Orders by vendor for all Measure E Projects. 
 
Member Jeffrey announced that the Audit Sub Committee continues to review all payments and 
change orders to date with the assistance provided by staff. He further stated that the Audit 
Sub Committee has developed a detail system with spreadsheets that facilitates the process of 
monitoring Measure E expenditures.  In the future, both members of the Audit Sub Committee 
(Jeffrey and Vardas) would be happy to share this detail review system with other BOC 
members. 
 
Member Jeffrey commented that a more in-depth look is needed that compares the portion 
(percentage) the contractor has completed of each work scope phase in relation to the amount 
of payments for each respective phase. 
 
Member Jeffrey questioned the numbering order of change orders within the Detail Listing 
provided by staff in the packet. Accounting Supervisor Blair noted that in the future the 
numbering system for change orders would revert back to a numerical system by vendor versus 
by project. This would facilitate tracking the number of change orders by each vendor. 
 
Alternate Member Hirst noted that if the District bids out the Teen Center and Senior Center 
together in one packet that each project costs should be tracked separately. 
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REVIEW & APPROVE BOND COMMITTEE REPORT (ACTION)  
Upon motion of Hagopian/Simons, the Committee approved the Second Quarterly Bond 
Committee Report as of December 2010 with the following noted changes: 
 

 Member Jeffrey submitted several wording and formatting changes for all three pages 
with the most noteworthy change on page 2. This change pertained to the Dahlin Group 
payment wording that was inconsistent with the attached Audit Subcommittee report. It 
was the consensus of the BOC to change the wording of “one deficiency that needs” to 
“one item of continuing public concern”. 

 Member Simons noted that the “District’s Accountant” should be “District’s Accounting 
Supervisor. 

 Alternate Member Hirst commented that her position title with the City of Pleasanton is 
Landscape Architect Assistant. 

 
COMMITTEE COMMENTS 
Alternate Member Hirst requested clarification about the duties of the Construction Sub 
Committee. Committee Chair Vanhole clarified the duties of this sub committee to be advisory 
and that the specific tasks would be to review project components such as project schedules, 
contracts, change orders, etc. 
 
Accounting Supervisor Blair reported that the February 9th District Board meeting would start at 
6:00 pm with a presentation on the construction bidding process for Measure E projects. All 
BOC members are invited to this meeting to hear the discussion. He further noted that future 
District meetings would be held on Wednesday instead of Thursday and the meeting would 
start at 6:00 pm to dedicate this time for Measure E Bond Project related items. The regular 
District Business agenda would start at 7:30 pm. 
 
Accounting Supervisor Blair noted that the BOC Quarterly Committee Report will be scheduled 
for a presentation at the February 23, 2011 District Board meeting. 
 
Committee Chair Vanhole recommended to the BOC members that he make a proposal to the 
District Board at the February 23rd meeting to add Alternate Member Hirst as a permanent 
voting member of the BOC. This way there would be four Sub Committees made of two 
members each. Alternate Member Hirst would then be assigned to the Budget Sub Committee. 
 
There was discussion by Member Jeffrey and Alternate Member Hirst related to the Architect 
contract amendments. 
 
The BOC members had a discussion on whether or not to change the meeting date scheduled 
for March. It was then confirmed that the next BOC meeting date would be March 17, 2011. 
             
ADJOURNMENT 
Committee Chair Vanhole adjourned the meeting at 6:50 p.m.  
 
 
________________________________ 
Marie Simons, Committee Secretary 
 
 


