
Bond Oversight Committee Meeting Minutes 
December 8, 2011 

 
The December 8, 2011 Bond Oversight Committee Meeting of the Pleasant Hill Recreation & 
Park District (PHR&PD) was called to order by Committee Chair Norman Vanhole at 6:00 p.m. in 
the Conference Room at the Administration Office. 
 
PLEDGE OF ALLEGIANCE 
Committee Member Marie Simons led the Pledge of Allegiance. 
 
ROLL CALL 
MEMBERS PRESENT: Ganguet, Gorham, Jeffrey, Simons, Vanhole, Vardas, and 

Alternate Hirst 
  

ABSENT:                              Hagopian 
 
STAFF & BOARD PRESENT: Blair 
 
PUBLIC COMMENT 
There was no public comment.  
 
TO APPROVE MINUTES OF OCT. 20 2011 (ACTION)  
Upon motion of Vardas/Ganguet, the Committee approved the minutes of October 20, 2011. 
 
DISCUSS AND APPROVE PROPOSED CHANGES TO FUTURE REPORTING 
OBLIGATIONS OF THE BOND OVERSIGHT COMMITTEE TO THE PHR&PD BOARD AND 
RESIDENTS (ACTION) 
Committee Chair Vanhole reported that when he made his last presentation to the PHR&PD 
board that they had questions on how the BOC scheduled things and directed General Manager 
Berggren to coordinate with the BOC Communications Subcommittee with the development of a 
reporting timetable for next year. Chair Vanhole further stated that General Manager Berggren 
had prepared a tentative schedule that listed proposed reporting dates through 2012 and that 
these dates would need to coincide with the meeting dates established by the BOC. Accounting 
Supervisor Blair confirmed that General Manager Berggren had prepared the schedule and he 
would request a copy of it from him. 
 
Alternate Member Hirst asked that based on the PHR&PD Board feedback whether the BOC was 
trying to determine whether to maintain the quarterly reporting or would consider bi-annual 
reporting. Committee Chair Vanhole responded that the reporting change would require a Board 
action and that he only agreed to the completion of the September and December BOC 
quarterly reports. Chair Vanhole mentioned that the Annual Report also needed to be prepared 
and then asked about the status of the District’s Audited Financials. Accounting Supervisor Blair 
responded that the District staff had received a draft report that would require review and 
approval by the Board to be scheduled next week. 
 
Committee Chair Vanhole, in response to Alternate Member Hirst’s earlier question, stated the 
reporting schedule prepared by the General Manager had proposed to maintain quarterly 
meeting dates with bi-annual reporting. Committee Member Jeffrey expressed concerns that for 
the subcommittees that had on-going quarterly review work it would be onerous to perform the 
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review for six months at a time. However, he did not have a problem if review work continued 
on a quarterly basis and the actual reporting to the public was done bi-annually since there had 
been times that issues arose out of the review of one quarter period that were resolved in the 
next quarter. Committee Member Jeffrey mentioned that Member Vardas had developed a 
software program that exported the general ledger detail from the District’s accounting records 
that facilitated the review by the Audit Subcommittee of project expense detail.  Committee 
Member Vardas commented that the review was not instant and still required some hand 
holding and time. 
 
Committee Member Gorham indicated that the quarterly review with bi-annual reporting would 
be more efficient and would allow for issues to be researched and accurately reported to the 
public. Committee Member Simons also stated her agreement with the proposed bi-annual 
reporting while maintaining the quarterly meeting and review work efforts. 
 
Accounting Supervisor Blair indicated that the Board wanted to make the reporting timeframe 
reasonable so that the BOC had time to complete their work effort in a timely manner and not 
get behind. He also commented the BOC would have the ability to publish a special report to 
the public if there was an issue that arose during the six month reporting period and could not 
wait for the next bi-annual report.  
 
Alternate Member Hirst commented that once meeting dates and a reporting timeframe was 
determined there would be a need for the public to know the dates the reports were published. 
In addition there should be dates when subcommittee reports are due to allow sufficient time to 
prepare the bi-annual report. 
 
Committee Member Jeffrey indicated it would behoove the quarterly review process if all 
subcommittees used the same data and time period for review of various financial data.  
 
Alternate Member Hirst made a motion to support bi-annual reporting, to continue to meet on a 
quarterly basis and to provide a schedule of the meeting and reporting dates for the PHR&PD 
Board’s consideration and approval. This motion was seconded by Member Jeffrey and then 
approved by the Committee. 
 
REVIEW REPORTS FROM SUBCOMMITTEES, DISCUSS CHANGING TO 
STANDARDIZED SUBCOMMITTEE REPORTS 
Committee Chair Vanhole requested subcommittee reports be made at this time. 
 
Committee Member Jeffrey distributed the Audit Subcommittee Report including a spreadsheet 
attachment that reported Measure E expenditure payments to contractors and consultants. He 
explained that this report had been revised and replaces the one sent out previously for 
attachment to the September Quarterly Report. Member Jeffrey gave an overview of the report 
and emphasized the report included a paragraph on the review of the bond receipts from the 
initial sale proceeds and interest received on invested funds not yet spent on Measure E 
projects. Member Jeffrey further stated the bond revenues had not been reviewed by the Audit 
Subcommittee in previous quarters. 
 
Alternate Member Hirst noted that the revised Audit Subcommittee Report had been changed to 
the recommended standardized report format. Member Jeffrey responded that it helps to 
organize the report to include: what are we after, what did we do, and what did we find. 
 
Committee Member Jeffrey continued to explain that the spreadsheet attached to the report 
shows that the Audit Subcommittee has reviewed and validated cumulative Measure E 
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expenditures from the inception through September 30, 2011 for all projects in the approximate 
total of $4 million dollars.  The spreadsheet reports these expenditures by contractor and by 
project. The main revision to this spreadsheet included two additional contract change orders 
for PRA in the amount of $6,000 and $60,000 that had been caught by reviewing the Budget 
Subcommittee report. 
 
Committee Member Jeffrey commended Member Vardas for his assistance in developing a 
software interface that exported data from the District’s general ledger that facilitated review of 
Measure E expense detail in less time. 
 
Committee Member Simons commended the Audit Subcommittee for their overall work effort 
and for the preparation of a spreadsheet that reported authorized contract amounts with total 
expenses to date by contractor for each fiscal year and by project. This comprehensive report 
gave her a comfort level that the Audit Subcommittee had reviewed all Measure E expenses 
thoroughly. It was also noted the responsive assistance by District staff in providing requested 
information as needed by subcommittee members for their review. 
 
Committee Member Gorham asked about the accessibility of project contracts including 
technical specifications and Accounting Supervisor Blair responded that copies could be made or 
the District’s conference room could be made available by appointment for subcommittee 
members to complete their review of contract information. 
 
Committee Member Jeffrey stated he was in favor of the proposed standardized report format 
that had been proposed by Alternate Member Hirst and Member Gorham agreed to change his 
Construction Subcommittee report to the recommended format. 
 
REVIEW AND APPROVAL OF SEPT. 30, 2011 QUARTERLY REPORT (ACTION) 
Committee Chair Vanhole opened for discussion the review and approval of the September 30, 
2011 Quarterly Report. Alternate Member Hirst recommended changes that included a 
published date on the first page and on the last page under the summary section there should 
be a financial recap component that summarized the work of all subcommittees. She did not 
think qualitative language pertaining to the construction progress was under the purview of the 
BOC. Chair Vanhole explained that the purpose of the language was to give the public an idea 
of the progress of the construction and showcase the accomplishments. It was agreed by other 
members that there should be a financial recap component added to the summary section. 
Another suggestion by Alternate Member Hirst was to post the BOC meeting agenda on the 
website to encourage interest from the public.  
 
Committee Member Gorham noted that he would include the review of the McFadden 
September invoice and he would revise the Construction Subcommittee report paragraph 
related to the $3,000 contingency line item. He further stated that there was a change order #1 
for Bocce Courts that appears to be a non-bond funded change. He reiterated the need to 
segregate costs that are bond funded versus non-bond funded. 
 
Committee Secretary Simons went through the September Quarterly Report to confirm the 
changes as proposed by the BOC. It was agreed that the sections related to the Audit and 
Budget Subcommittee sections would remain the same. The other revisions included the 
comments as stated above by Alternate Member Hirst and Member Gorham. Committee Chair 
Vanhole agreed to provide a financial recap component that would be inserted in the summary 
section of the Quarterly Report. 
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Committee Member Jeffrey brought up the fact that there were new contracts for PRA and 
TruCrew that appeared to be construction related services such as excavating and concrete 
compaction and wondered if there could be an overlap of services provided by the contracts 
compared to the McFadden contract work scope. He offered to pass these contracts on to the 
Construction Subcommittee for their oversight review. 
 
Committee Member Jeffrey also commented on whether the PRA additional contract of $60,000 
had been considered by the Budget Subcommittee on its impact to the overall Measure E 
project budgets. Alternate Member Hirst responded with an explanation of how the Budget 
Subcommittee reviews contingency impacts of new contracts and change orders on the budget 
and Accounting Supervisor Blair confirmed PRA had been listed on the CSI budget update 
reports. 
 
Committee Member Simons asked if the spreadsheet prepared by the Audit Subcommittee could 
include description of services provided by each consultant/contractor name. This would make it 
clear to the reader that each expense was related to the Measure E projects. Committee 
Member Vardas responded with the fact that the database that he exported does include this 
information and he would forward the excel file directly to her for review. 
 
Committee Chair Vanhole asked about the PHR&PD special meeting that was scheduled for next 
week on Wednesday. Accounting Supervisor Blair responded that the purpose of the special 
meeting was to review a presentation by the Dahlin Group on their vision of the new 
Community Center. Blair also indicated he would send an invite to the BOC members for their 
attendance at this special board meeting. 
 
Committee Chair Vanhole mentioned to the BOC that when he was on the Pleasant Hill Planning 
Commission there was a timeframe that also applied to the City Council when an action item 
was on the agenda the members had a 30 day waiting period to reconsider their actions. He 
further stated this waiting period would also apply to the BOC after an action has been taken on 
the agenda. 
 
After an in-depth discussion, it was the consensus of the BOC to make revisions to the 
Quarterly Report to be redistributed to all members by email no later then the end of the 
following week and the report would be approved at the January 12, 2012 BOC meeting. 
 
DISCUSSION AND COMMENTS FROM CONSTRUCTION SITE VISITS (NOV. 30, 2011).  
Committee Chair Vanhole opened this topic by giving his observation that the construction of 
both the Senior and Teen center was progressing overall and he was informed the roads had to 
be paved before the Fire Department would allow the concrete framing of the Senior Center to 
proceed. Chair Vanhole also mentioned that the concrete block work and wall framing for the 
Teen center was in process and that the roof components would be assembled in the parking 
lot prior to placement on the frame. 
 
Committee Member Ganguet commented he was informed the Teen Center construction was 
ahead of schedule due to the good weather. 
 
Committee Member Gorham had noticed the construction contractor was using a lot of the park 
grounds for storing equipment and materials that could cause some damage to the trees. 
Accounting Supervisor Blair said the arborist had brought this issue to the attention of the CSI 
and the District office. Member Gorham further stated that there should be a provision in the 
McFadden Contract related to the preservation of property that any damages to the property 
are rectified at the expense of the contractor. 
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Committee Member Vardas said it was interesting to realize the problems the contractor had 
with the fire hydrant and paving and how they worked 24/7 to get the concrete foundation 
completed. Chair Vanhole added he understood they worked on the concrete pour until 2 in the 
morning one day. 
 
SET FUTURE MEETING DATES (ACTION) 
It was the consensus of the BOC members to set the next two meeting dates for January 12 
and March 8, 2012. It was tentatively set by Committee Chair Vanhole to present the final BOC 
Quarterly Report as of September 30, 2011 to the PHR&PD Board at their meeting on January 
25, 2012. It was also decided that the proposed reporting schedule would be distributed to all 
members for final action on January 12, 2012. Alternate Member Hirst offered assistance to 
Committee Secretary Simons with the preparation of this schedule. 
 
ADJOURNMENT 
Committee Chair Vanhole adjourned the meeting at 8:15 p.m.  
 
 
________________________________ 
Marie Simons, Committee Secretary 
 
 


