
Bond Oversight Committee Meeting Minutes 
October 20, 2011 

 
The October 20, 2011 Bond Oversight Committee Meeting of the Pleasant Hill Recreation & Park 
District (PHRPD) was called to order by Committee Chair Norman Vanhole at 6:00 p.m. in the 
Conference Room at the Administration Office. 
 
PLEDGE OF ALLEGIANCE 
Committee Member Harold Jeffrey led the Pledge of Allegiance. 
 
ROLL CALL 
MEMBERS PRESENT: Ganguet, Gorham, Hagopian, Jeffrey, Simons, Vanhole, 

Vardas, and Alternate Hirst 
  

ABSENT:                              None 
 
STAFF & BOARD PRESENT: Bonato, Berggren, Blair 
 
PUBLIC COMMENT 
There was no public comment. Committee Chair Vanhole announced that District Chair Bonato, 
General Manager Berggren and guest (Jack Prosek, PH resident) were in the audience. 
 
TO APPROVE MINUTES OF AUG. 11, 2011 (ACTION)  
Upon motion of Jeffrey/Vardas, the Committee approved the minutes of August 11, 2011. 
 
UPDATE FROM COMMITTEE CHAIR ON BOC REPORT DELIVERED TO THE PHRPD 
BOARD AT OCT. 12, 2011 BOARD MEETING. 
Committee Chair Vanhole reported that the BOC Quarterly Report for June 30, 2011 was first 
presented to the District Board at their meeting on September 28, 2011. However, due to 
attachments that had been inadvertently omitted from the packet, the report was moved to the 
October 12, 2011 meeting. Chair Vanhole stated that there were no questions put forth by the 
District Board that evening, per se; however, the District Board had prepared a written memo to 
address some of the items mentioned in the BOC Quarterly Report. This memo would be 
discussed later on tonight’s agenda.  
 
Committee Chair Vanhole mentioned that there was an issue brought up about the six month 
response time in preparing the BOC Quarterly Report for June 30, 2011. He further noted that 
the District staff had made a proposal to change the reporting timeline from quarterly to semi-
annual. With this consideration, Chair Vanhole opened for discussion the reporting process 
timeline including the transition from the Audit Subcommittee to the Construction and Budget 
Subcommittees for project contract and expense review. 
 
Committee Member Jeffrey indicated he did not feel the three month reporting requirement was 
a problem as much as when the BOC meetings occur within the three month reporting time 
frame. For an example, if the BOC meetings were scheduled at the beginning of the quarter 
period the expense review would not be current through the full three months of the quarter.  
 
Committee Member Jeffrey reported on the status of the Audit Subcommittee review of 
expenditures for the year ending June 30, 2011 and the quarter ending September 30, 2011. 



 

Bond Oversight Committee Meeting Minutes – October 20, 2011        2 

 

He also noted now that the construction phase of both the Senior and Teen Centers were in 
progress that the work of the Audit Subcommittee would be slowing down as both the 
Construction and Budget Subcommittees play a bigger role in reviewing the construction work 
in progress expenses and change orders. 
 
Vice Chair Vardas proposed that respective Subcommittee input should be submitted to the 
Chair on an on-going basis and not wait until the end of a quarter period. 
 
In response to Alternate Member Hirst question on review of contract documents, Committee 
Member Gorham explained his construction contract review process. He further indicated that 
he had received two construction invoices for payment last Monday and had no issue with this 
type of review activity. 
 
Alternate Member Hirst and Members Gorham and Jeffrey had an in-depth discussion on the 
change order process. 
 
General Manager Berggren summarized the proposal for the BOC to consider the reporting 
change from quarterly to semi-annual. Chair Bonato further explained that both the District 
Board and staff wanted to be responsive to the schedules and needs of the BOC members. 
 
Upon motion of Hagopian/Jeffrey, the committee approved the request to the District Board to 
change the BOC reporting requirement from quarterly to semi-annual. Vice Chair Vardas asked 
if the motion included the reporting dates of 6/30 and 12/31 and it was the consensus to not 
include the dates in the motion. 
 
REVIEW AND DISCUSS EMAIL RECEIVED BY CHAIR FROM JACK PROSEK, PH 
RESIDENT. 
Committee Chair Vanhole opened this topic by referring the BOC members to an attachment 
dated October 4, 2011 written by Jack Prosek who was in the audience. Chair Vanhole 
summarized and provided responses to the five issues listed in the memo. 
 
Committee Chair Vanhole discussed in some detail specific problems with reviewing and 
understanding some of the project budget and expenditure reports prepared by CSI. Committee 
Member Hagopian emphasized the role of the BOC was not to change reporting formats but to 
ensure that all project expenses are in accordance with the voter approved Measure E. 
 
Committee Chair Vanhole invited Jack Prosek (resident) to address the BOC in more detail 
about his memo. Jack Prosek commented that one of his main concerns was that  BOC’s 
presentation of Expenditure Charges to Bond Measure E did not include the budget allocation, 
the current contract value, the percent complete for each contractor, and the budget and 
expenses divided among each of the four major projects. Committee Member Simons 
responded that in her packet was a Master Program Budget report prepared by CSI and staff 
that included most if not all the requested information. Accounting Supervisor clarified that this 
report could be made available to the public upon request.  
 
Jack Prosek raised another concern that the BOC Quarterly Report #1 had not been posted on 
the District’s website as of that day. It was noted by the Committee Chair Vanhole that this 
issue would be researched and rectified as soon as possible. Jack Prosek further stated that the 
BOC had made a commitment to file a quarterly report to the public. He noted that within the 
last report it was stated that expenses through May 31, 2011 had been reviewed by the BOC 
and this would be fine if the BOC picked up the June 30, 2011 expenses in the next quarterly 
report. 
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RESPONSE FROM PHRPD GM/BOARD TO BOC JUNE 30, 2011 BOC REPORT. 
DISCUSSION REGARDING COMMUNICATIONS BETWEEN PHRPD BOARD AND BOC. 
General Manager Berggren informed the BOC that it is staff’s desire to enhance communication 
with the members in their respective review activities. District Chair Bonato also echoed this 
sentiment, understood the role of the BOC to represent the public, and stated that the BOC 
should never shy away from requesting information from the District Board and/or staff. 
 
District Chair Bonato commented that the public expected narrative comments in a summary 
format that reflected the review activities of the BOC. She further encouraged the members to 
decipher the public’s expectations for pertinent and accurate information. She further clarified 
that the BOC should use their respective expertise to comment on the various project status  
and financial reports prepared by CSI and/or staff. 
 
REVIEW & DISCUSS PROJECT STATUS UPDATE. 

a.) E-MAIL MEMO FROM RON JOHNSON, PROJECT MANAGER 
b.) BUDGET AND EXPENDITURE SUMMARY AS OF 9/30/2011. 

Committee Chair Vanhole requested that sub committee reports be made at this time.  
 
Alternate Member Hirst asked about the status of the cost reduction summary report that was 
reflected in Ron Johnson’s October 7, 2011 memo. General Manager Berggren responded that 
this process was in progress and that there would not be a public document until the 
negotiations have been completed. He further stated that the process was 75% complete at 
that time. Alternate Member Hirst also commented that the fire hydrant pricing for the 
Community Center may be low as compared to the Senior Center. 
 
Committee Member Jeffrey asked if the non bond (private) funding was being tracked 
separately from the bond funds. He pointed out that if these funds prove to be insufficient 
would the BOC be in a position to inform the public that these non bond funds may not be in a 
place to order furnishings necessary to open the new facilities in an effective manner. 
Accounting Supervisor Blair responded that these non bond funds such as fundraising revenues 
and donations are being tracked separately from the bond funds. District Bonato responded 
that the District Board and staff were working diligently on this matter. 
 
Committee Member Jeffrey updated the BOC on the Audit Subcommittee’s expense review as of 
June 30, 2011 and September 30, 2011. 

 
General Manager Berggren announced that the foundation slabs for both the Senior and Teen 
Center will be completed in November before the winter rains and that the demolition of the 
Community Center was in progress. He further noted that the facility tour had been postponed 
due to early rain and would be rescheduled to a later date with a notification to all BOC 
members. 
 
SET FUTURE MEETING DATES (ACTION) 
It was the consensus of the BOC members to set the next meeting date on December 8, 2011. 
 
ADJOURNMENT 
Committee Chair Vanhole adjourned the meeting at 7:35 p.m.  
 
 
________________________________ 
Marie Simons, Committee Secretary 
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