
Bond Oversight Committee Meeting Minutes 
March 8, 2012 

 
The March 8, 2012 Bond Oversight Committee Meeting of the Pleasant Hill Recreation & Park 
District (PHR&PD) was called to order by Committee Chair Norman Vanhole at 6:02 p.m. in the 
Conference Room at the Administration Office. 
 
PLEDGE OF ALLEGIANCE 
Committee Member Frank Gorham led the Pledge of Allegiance. 
 
ROLL CALL 
MEMBERS PRESENT: Gorham, Hagopian, Hirst, Jeffrey, Simons, Vanhole, and 

Vardas 
  

ABSENT:                              None 
 
STAFF & BOARD PRESENT: Berggren, Blair 
 
PUBLIC COMMENT 
There was no public comment.  Jack Prosek, Pleasant Hill resident was in the audience. 
 
TO APPROVE MINUTES OF Jan. 12 2012 (ACTION)  
Upon motion of Hagopian/Vardas, the Committee approved the minutes of January 12, 2012. 
 
UPDATE FROM COMMITTEE CHAIR ON BOC SEPTEMBER QUARTERLY REPORT 
PRESENTED TO PHR&PD BOARD AT JANUARY 25, 2012 BOARD MEETING. 
Committee Chair Vanhole made a brief summary of his presentation of the BOC September 
Quarterly Report to the PHR&PD Board at the January 25, 2012 regular meeting. He further 
stated the Board took action to accept the resignation of the BOC Member Steve Ganguet and 
appointed Alternate Member Hirst as the replacement for the BOC member vacancy. Chair 
Vanhole also noted that Craig Hill, the Financial Advisor, gave a report to the PHR&PD on a 
recent downgrade by Fitch Ratings on the outstanding Measure E bonds and its implications. 
 
REVIEW AND DISCUSS EMAIL RECEIVED BY CHAIR FROM JACK PROSEK, PH 
RESIDENT. 
Committee Chair Vanhole requested comments by the BOC on the attached copy of an email 
received from Jack Prosek, PH resident. Committee Member Simons referred to #3 of the 
Prosek email to clarify the BOC does not have the ability to update the District’s website and it 
was the District staff that had the responsibility of posting BOC meeting agendas, minutes, and 
quarterly reports. Simons also mentioned that she had looked at the website before the 
meeting and noticed that some of the minutes and quarterly reports did not include 
attachments and this may be due to the recent transition to a new website format. Committee 
Member Simons referred to item #7 to state the monthly statement of expenditures in “Exhibit 
C-1” did provide value to both the BOC and public especially with the addition of the work scope 
for each contractor and/or vendor. 
 
Member Hirst referred to both items #2 and #4 of the Prosek email and indicated the 
construction progress versus schedule and construction delays are under the purview of the 
PHR&PD and the construction manager and are not the charge of the BOC. 
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Member Hirst referred to item #5 of the Prosek email with a summary on how change orders 
are received by the Budget Subcommittee. Member Gorham requested that the Construction 
Subcommittee get a copy of each change order.   Accounting Supervisor Mark Blair offered to 
send change order copies to both the Budget and Construction Subcommittees and Vice Chair 
Vardas recommended that each BOC member get a copy of all change orders. It was the BOC 
consensus for District staff to send the change order summary cover sheet and detail back up 
attachments would be made available upon request by a member.  
 
Member Hirst referred to item #6 and stated District staff would know if an escrow account had 
been set up for the McFadden contract. General Manager Berggren confirmed there was an 
escrow account associated with the McFadden contract that requires a 10% retention amount 
be paid to the escrow account with each progress payment. Berggren also mentioned that the 
retention payment will be 5% for the Community Center construction contract due to a recent 
state law change. 
 
Member Hirst noted that #7 had already been discussed with Member Gorham. In regards to 
item #8, Member Hirst indicated this issue had been discussed before to change the owner’s 
contingency line item description to an “overhead” description so there is no question from the 
public on what this line item entails. 
 
Member Hirst addressed the follow up Prosek memo (Part 2 - Item #2) by stating that the 
District is paying for consultants to manage the construction progress, schedule and progress 
payments. The BOC are appointed volunteers that should be careful not to delve into areas that 
are not within their responsibility. 
 
Member Hirst mentioned she agreed with Member Simons comments that the detail associated 
with the month by month listing of expenditures (Exhibit C-1) should be available for those that 
would like to review it. Member Hirst also mentioned District Board Member Bonato expressed 
the value of this report at a previous BOC meeting. Member Simons reiterated her opinion that 
this report was of value to the public because the detail gave her a comfort level that the BOC 
was meeting their charge to ensure the funds are spent in accordance with Measure E.  
 
PH resident Jack Prosek addressed Member Hirst’s comments related to items #2 and #4 that 
he was not looking for independent judgments by the BOC as much as reporting when there 
were construction delays. He noted that at a previous District Board meeting the construction 
manager responded to a Board member question with the answer that keeping a construction 
project on schedule is the best mechanism to protect the District from excessive cost overruns.  
With this consideration, it would be in the purview of the BOC to report on construction delays 
as the information is provided by the construction manager. General Manager Berggren pointed 
out that the management of the construction process and schedule whether one month ahead 
or three months behind was not under the charge set forth for the BOC. The BOC is required to 
ensure all payments funded by Measurer E are appropriate and for legitimate Measure E project 
expenses only. It is not within their realm to manage the construction process. 
 
(At the BOC meeting on June 21, 2012, the BOC approved the minutes of March 8, 2012 with 
an amendment proposed by Member Hirst in response to Jack Prosek’s comments. Member 
Hirst stated the Budget Subcommittee would report on construction schedules in their future 
reports.)  
 
Committee Chair Vanhole asked if Ron Johnson, the CSI project manager, could make a 
presentation to the BOC on the overall construction schedule and progress. General Manager 
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Berggren stated this would not be possible since the CSI budget for items like this had been 
depleted. He further stated that any questions about the construction schedule and/or process 
would need to go through Accounting Manager Blair and/or himself. General Manager Berggren 
also mentioned that like other public and private agencies the District staff was doing more with 
fewer employees. General Manager Berggren addressed Jack Prosek’s email question about the 
construction contract deductions with the answer he was not at liberty to discuss this issue in 
public because the negotiation process between the District and contractor was still in progress. 
PH resident, Jack Prosek clarified he did not want the District to jeopardize the negotiation 
process. However, he thought by September 30, 2011, there would have been some resolution 
to the proposed deductions. General Manager Berggren further noted the Measure E budget 
continues to be tight with no extra funds for a special brochure on the Measure E projects.  He 
did point out that the public could access the District website for weekly Measure E bond 
project updates. Both Member Hirst and Member Simons commented that these weekly project 
updates on the website were informative and the format was well done. 
 
REVIEW AND APPROVE BOC DECEMBER QUARTERLY REPORT. (ACTION) 
Committee Chair Vanhole reported that Section VII had been added to address the BOC annual 
review of the District’s independent financial report and then requested comments related to 
the attached BOC December Quarterly report.  
 
Member Jeffrey expressed a need to understand what causes numbers to be different for the 
same time period as reported by each Subcommittee. He also noted that in one instance there 
was a payment posted to the general ledger but the check was not released until a change 
order had been executed by all relevant parties. On the surface the initial posting to the general 
ledger would have been reviewed as an overpayment when it was not the case since a change 
order was in progress. Member Jeffrey informed the BOC that he and Vice Chair Vardas met 
with CSI to go over the process of how change orders are processed and both members were 
comfortable with the controls in place.  Member Jeffrey further noted that the Audit 
Subcommittee would continue to monitor these controls to prevent the potential of an 
overpayment to a vendor and/or contractor. 
 
On another note, Member Jeffrey stated he would like to know how the respective 
Subcommittees reviewed the construction contract invoices so he could understand what was 
causing the $ 300,000 difference in the reporting of Senior Center December quarterly project 
expenses.  Member Jeffrey further explained this difference was the result of comparing the 
Audit Subcommittee report to the Construction Subcommittee report. There was a lengthy 
discussion by Members Gorham, Hirst, Hagopian and Accounting Supervisor Blair on how the 
McFadden construction invoices are reviewed and processed for payment. Both Members Hirst 
and Hagopian agreed the Budget Subcommittee for the most part reviewed change orders on a 
global basis to determine the impact on the total project budget. Member Gorham reviewed the 
construction (McFadden) invoices based on schedule of values and percent of completion as 
determined by CSI. Member Jeffrey indicated that the Audit Subcommittee focused their review 
primarily on the payments posted to the District’s general ledger. Accounting Supervisor Blair 
brought up that CSI was responsible for reviewing the invoices in detail prior to the payment 
processing by his staff. During this discussion, it was noted that Member Gorham was reviewing 
the construction invoices in total and not deducting the 10% retention payment to escrow since 
these are funds owed to the contractor when the construction is completed. Member Jeffrey 
indicated this may account for a major portion of the difference in numbers since the Audit 
Subcommittee had reported on expenses paid directly to McFadden less the 10% retention 
payments to escrow.  
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Based on some additional change order information noted by Accounting Supervisor Blair and 
Member Hirst, Member Gorham stated he would go back and review his December numbers 
again for accuracy and would revise the Construction Subcommittee report accordingly. 
 
In conclusion, it was agreed by the BOC due to the different review focus and timing of each 
Subcommittee (Budget, Construction and Audit) that numbers may not agree during certain 
time periods but should wash out in the end. 
 
Upon motion by Hagopian/Hirst, the Committee approved the final version of the BOC 
December Quarterly Report including Exhibits A and C. The publication date is pending the 
receipt date of the revised Construction Subcommittee report to Secretary Simons to be 
attached as Exhibit B. 
 
SUBCOMMITTEE REPORTS 
Committee Chair Vanhole indicated that this section had been combined with the discussion of 
the previous Section related to the review and approval of the BOC December Quarterly Report. 
 
DISCUSSION AND COMMENTS ON SENIOR/TEEN CENTERS CONSTRUCTION SITE 
VISIT (FEBRUARY 22, 2012). 
Committee Chair Vanhole opened for discussion this topic.  Both Members Hirst and Simons 
commented on how nice the senior and teen centers will be for the community.  
 
CONDUCT ELECTION OF OFFICERS AND SET FUTURE MEETING DATES. (ACTION) 
Upon motion by Hagopian/Vardas, it was the consensus of the BOC members to keep the same 
officers in place for the following year. Approved officers include Committee Chair Norman 
Vanhole, Vice Chair Leo Vardas and Secretary Marie Simons. 
 
Upon motion by Simons/Hagopian, it was approved by the BOC to set the BOC meeting on June 
21, 2012. 
 
ADJOURNMENT 
Committee Chair Vanhole adjourned the meeting at 7:15 p.m.  
 
 
________________________________ 
Marie Simons, Committee Secretary 
 
 


