
Bond Oversight Committee Meeting Minutes 
December 9, 2010 

 
The December 9, 2010 Bond Oversight Committee Meeting of the Pleasant Hill Recreation & 
Park District was called to order by Committee Chair Norman Vanhole at 6:00 p.m. in the 
Conference Room at the Administration Office. 
 
PLEDGE OF ALLEGIANCE 
Member Frank Gorham led the Pledge of Allegiance. 
 
ROLL CALL 
MEMBERS PRESENT:  Ganguet, Gorham, Jeffrey, Simons, Vanhole, Vardas,  

(Alternate Hirst)  
ABSENT :                              Hagopian, Ng 
 
STAFF & BOARD PRESENT: Berggren, Blair, Bonato 
 
PUBLIC COMMENT 
There was no public comment. 
 
INTRODUCTION OF NEW BOND OVERSIGHT COMMITTEE MEMBER FRANK GORHAM 
Committee Chair Vanhole moved this item before the approval of minutes. He made some brief 
comments on the selection process of the new member (Frank Gorham) who will replace the 
vacant seat left by Member Lily Ng. He further commented that they appointed an alternate 
member (Erin Hirst) in the event of a future vacancy on the Bond Oversight Committee (BOC). 
Chair Vanhole gave a brief overview of Alternate Member Hirst’s background and then asked 
Member Gorham to introduce himself to the other BOC members. 
 
TO APPROVE MINUTES OF AUGUST 5, 2010 (ACTION) 
Upon motion of Vardas/Ganguet, the Committee approved the minutes of August 5, 2010. 
 
General Manager Berggren reviewed with the BOC the meeting minute format used by the 
Citizen Oversight Committee for the Walnut Creek School District Measure C Bond Measure. He 
proposed that the BOC consider using a similar summary format with bullet points that would 
facilitate the preparation of meeting minutes by either the Committee Secretary and/or District 
staff. 
 
Member Jeffrey made several comments about the pros and cons of changing the meeting 
minute format; however, he did state he understood the reason behind the proposal for 
summary minutes. 
 
TO ACCEPT RESIGNATION LETTER FROM LILY NG (ACTION) 
Upon motion of Vardas/Simons, the Committee accepted the resignation letter from Member 
Lily Ng because of a job relocation to Southern California. The letter was dated October 14, 
2010 to be effective December 15, 2010.  
 
Committee Chair Vanhole reported that General Manager Berggren would make a presentation 
to Lily Ng on behalf of the District and BOC at a family function thanking Lily for her community 
involvement and wishing her well in her new assignment. 
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REVIEW SUB COMMITTEE CHANGES 
Committee Chair Vanhole briefed the BOC on the Communication and Audit Sub Committees 
that were established at the last BOC meeting of August 5, 2010. 
 
Chair Vanhole further commented on the need for an Outreach Program to better serve the 
community especially those that will be users of the new facilities. He suggested the need to 
place interesting and informative articles into circulation to the public and general press media. 
Member Jeffrey responded with an idea of making videos that would highlight the programs of 
the Teen Center, Senior Center and Community Center. 
 
Chair Vanhole also stated the need to establish a new Construction Sub Committee that would 
review project construction components such as project schedules, contracts, change orders, 
etc. Members Ganguet and Gorham agreed to serve on the Construction Sub Committee. 
 
There were no other assignment changes to the Communication Sub Committee that include 
Members Vanhole and Simons and to the Audit Sub Committee that include Members Jeffrey 
and Vardas. 
 
REVIEW BOND PROJECTS SCHEDULE 
Committee Chair Vanhole combined this topic with the Audit Sub Committee Report under 
Review Bond Projects Expenditures. 
 
REVIEW BOND PROJECTS BUDGET 
Committee Chair Vanhole combined this topic with the Audit Sub Committee Report under 
Review Bond Projects Expenditures. 
 
REVIEW BOND PROJECTS  EXPENDITURES 
Committee Chair Vanhole introduced this topic by requesting a report by the Audit Sub 
Committee that included Members Jeffrey and Vardas. 
 
Member Vardas presented the first report that was titled Contracts and Invoices Study. This 
written report highlighted the contract analysis and invoice review by both Members Jeffrey and 
Vardas.  Attached to the minutes is Attachment A that provides more detail of this report. 
 
Member Jeffrey presented the second report that included a summary review of the contract 
value and Measure E expenditures through November 30, 2010 and the results of this review. 
Attached to the minutes is Attachment B that provides more detail of this report. 
 
Committee Chair Vanhole initiated discussion on whether or not the BOC should issue an 
expenditure certification report to the District Board. Board Chair Bonato stated that the Board 
would be interested in a report similar to the written reports by the Audit Sub Committee with a 
Management Summary on top. 
 
Committee Chair Vanhole requested comments from the BOC about the Change Order handout 
provided by staff in the packet. Member Jeffrey clarified the extent of his review of the change 
orders to date. 
  
COMMITTEE COMMENTS 
Committee Chair Vanhole requested the BOC to set a meeting schedule for the first six months 
in 2011 that was established on meeting dates of January 20, March 17 and June 16.  He also 
indicated that the BOC Quarterly Report would be submitted to the District Board early  
February 2011. 
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In response to several questions by various BOC members regarding the construction bidding 
process, General Manager Berggren stated that he would notify the BOC of the District Board 
meeting that would include a presentation on the overall construction bidding process. He 
further commented that this meeting would most likely be held in February 2011. 
 
General Manager Berggren reported that the Community Center may be closed earlier than 
planned. The construction process may move up by six months to prevent the need for the 
District to expend up to $300,000 on structural repairs for safety measures. These funds could 
then be used for the demolition of the building. This issue will be presented to the Board for 
consideration at their next meeting.                
 
ADJOURNMENT 
Committee Chair Vanhole adjourned the meeting at 7:10 p.m.  
 
 
________________________________ 
Marie Simons, Committee Secretary 
 
 
ATTACHMENTS: 
 

1. Attachment A – Contracts and Invoices Study 
2. Attachment A -  Pie Chart of Expenses 
3. Attachment B – Summary Review of the Contract Value and Measure E Expenditures 
4. Attachment B -  Measure E Expenditures Spreadsheet  
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