
Bond Oversight Committee Meeting Minutes 
June 23, 2011 

 
The June 23, 2011 Bond Oversight Committee Meeting of the Pleasant Hill Recreation & Park 
District was called to order by Committee Chair Norman Vanhole at 6:00 p.m. in the Conference 
Room at the Administration Office. 
 
PLEDGE OF ALLEGIANCE 
Committee Member Steve Ganguet led the Pledge of Allegiance. 
 
ROLL CALL 
MEMBERS PRESENT: Ganguet, Gorham, Hagopian, Jeffrey, Simons, Vanhole, 

Vardas, and Alternate Hirst 
  

ABSENT:                              None 
 
STAFF & BOARD PRESENT: Blair 
 
PUBLIC COMMENT 
There was no public comment. 
 
UPDATE ROLE OF MEMBER ERIN HIRST 
Committee Chair Vanhole informed the BOC members that it was the consensus of the District 
Board to provide Alternate Member Erin Hirst with full voting rights in the absence of a BOC 
member. When all BOC members are present Ms. Hirst would maintain a residence at the table 
with full participation but without voting rights. 
 
Committee Chair Vanhole stated that the District was embarking on a new adventure with the 
construction phase of two Measure E projects in progress. He also reported that the ground 
breaking ceremonies for both the Senior Center and Teen Center projects were held at 4:00 
and 5:00 respectively on June 22, 2011 and that 4 members of the BOC were in attendance. 
 
Committee Chair Vanhole announced that Alternate Hirst had to leave early due to another 
commitment and requested that she brief the BOC on her sub committee report.  
 
Alternate Member Hirst reported that Member Jeffrey had recruited her help temporarily on the 
Audit Sub Committee due to other commitments that Member Vardas had at the time. She had 
taken a day off from work to assist Member Jeffrey with a thorough review on how contracts 
were set up relative to the CSI and Harriman contracts. Her memo titled “Pleasant Hill Parks & 
Recreation District – Bond Oversight Committee – Review of Invoices” has been included with 
the minutes as Attachment D. This report provides more detail about some questions raised 
regarding expenses paid to CSI for the Theatre Feasibility Study and a Fundraising Consultant.  
Also identified in the report were questions about documentation and billing issues related to 
both CSI and Harriman’s contracts. 
 
Members Jeffrey and Vardas had similar questions about the additional expenses related to the 
Theatre Feasibility Study and both submitted their findings in reports that have been attached 
to the minutes, respectively as Attachment B and C. Member Jeffrey also gave a brief overview 
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of a handout that summarized by contractor all expenditures charged to Bond Measure E. This 
handout has been included with the minutes as Attachment A. 
 
Accounting Supervisor Blair suggested that in the future that questions be forwarded in writing 
to District staff in advance so that responses can be prepared by Ron Johnson, the District 
Project Manager, and made available to the BOC at the following meeting. 
 
Committee Chair Vanhole stated that he would compile all the questions from each BOC 
member in one memo that would be forwarded to the District the following week.  
 
TO APPROVE MINUTES OF MARCH 17, 2011 (ACTION) 
Upon motion of Vardas/Hagopian, the Committee approved the minutes of March 17, 2011. 
 
COMMITTEE REPORTS 
Committee Chair Vanhole requested clarification regarding the allocation of Measure WW funds 
in the amount of $500,000 to the projects. Accounting Supervisor Blair responded that 
$300,000 had been previously allocated to the Community Center and the remaining $200,000 
was allocated to the Teen Center. 
 
Member Jeffrey proposed to the BOC drafting more specific guidelines for accomplishing the 
BOC duties and responsibilities as set forth by the PHRPD Board. He further stated that these 
guidelines would be used for determining that the bond funds are spent in accordance with 
Measure E. Some steps may include no district salaries will be charged to Measure E, only costs 
for projects identified to the voter will be charged to Measure E, completed bond project will be 
invoiced in sufficient detail to permit validating same for payment, contractors will obtain 
authorization before commencing any new or expanded work scope for Measure E projects. 
 
Other committee reports had been discussed early on the agenda before the March 17, 2011 
minutes had been approved by the BOC. 
 
REVIEW AND DISCUSS MEMO DATED JUNE 11, 2011 ON BOND PROJECT STATUS  
Committee Chair Vanhole announced McFadden Construction was awarded the contract for 
both the Senior Center and Teen Center in the amount of $10,027,750 that was approximately 
$612,000 over budget. He asked about the other bidders and Accounting Supervisor Blair 
responded that the next lowest bidder was $300,000 higher than McFadden’s total bid. 
 
Questions arose from the BOC on how the District planned to fund the budget cost overruns of 
the construction contract. As stated in the report provided by Ron Johnson, District Project 
Manager, the budget had been updated by initially reducing the available construction 
contingency for the Senior Center and Teen Center. Later, CSI will be working with District 
staff, SHA and McFadden Construction to identify approximately $300,000 to $375,000 in 
contract cost reductions. 
 
DISCUSSION ON ADMINISTRATION, BUDGETS, FINANCE AND YEAR-END REPORT 
Committee Chair Vanhole mentioned that both he and Member Simons would be working on the 
preparation of the BOC Quarterly Report. Chair Vanhole further stated the need to prepare an 
Annual Report to be coordinated with the District’s Independent Audit of Measure E funds.  
 
Accounting Supervisor Blair clarified that the Independent Audit will cover all the District’s funds 
including Measure E and that Measure E funds were in a separate fund. 
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It was the consensus of the BOC members to schedule the next two meetings on August 11, 
and October 20, 2011. 
 
ADJOURNMENT 
Committee Chair Vanhole adjourned the meeting at 7:34 p.m.  
 
 
________________________________ 
Marie Simons, Committee Secretary 
 

1. Attachment A - Expenditures Charges to Bond Measure E 
2. Attachment B - Transmittal of BOC Bond Expenditures Subcommittee Summaries 
3. Attachment C - Change Order review (as of May 20, 2011) 
4. Attachment D - Pleasant Hill Parks & Recreation District – Bond Oversight                   

Committee – Review of Invoices 

 


