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MEMORANDUM 

Submitted: August 17, 2012 

 

To:  Norm Vanhole, Chair Pleasant Hill Recreation & Park District Citizen’s 

Bond Oversight Committee (BOC), Measure E Funds 

 

From:   Francis G. Gorham 

 

 

Subject:   Construction Subcommittee Q3/Q4 Report Period Ending June 2012 

      

 

Subcommittee Responsibilities:  

The role and responsibilities of the Construction Subcommittee are to (1) monitor 

construction contract bond expenditures during the construction phase to ensure proper 

allocation of Bond Funds (2) monitor construction contract change orders (CCOs) utilizing 

bond funds (3) ensure both construction contract expenditures and CCO funds are clearly 

segregated between Bond and Non-bond expenditures and (4) report back to the Bond 

Oversight Committee and the general public regarding questions, findings and conclusions 

related to construction phase bond expenditures. 

This committee is not tasked with ensuring the materials and method of construction are in 

compliance with the contract documents including the general provisions and the special 

provisions.  This committee is not responsible for ensuring progress payments are accurate 

in regard to the actual measured quantities, nor is this committee responsible for identifying 

or selecting items to be deleted in order to fund extra work.  These responsibilities are 

fulfilled by the District and/or its representatives. 

Background Information: 

The District’s contract for the construction of the Senior Center (SC) and the Teen Center 

(TC) was award on June 6, 2011 and executed or approved on June 17, to McFadden 

Construction Inc. of Stockton. The total awarded bid was $10,027,750.00 of which $27,750 

was allocated for insurance.  During this reporting period (Q3+Q4) the Bond Oversight 

Committee received a total of 6 combined invoices for review including both the Senior 

Center and the Teen Center.  Specifically, for this reporting period invoices for January thru 

June were reviewed.  
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Updates and Corrections: 

 

There were no updates or corrections to report at this time. 

 

 

Q3/Q4 Summary and Findings: 

The Construction Sub-committee is satisfied with Contract Progress Payments made this 

period in accordance with the approved Schedule of Values. The amounts paid adequately 

reflect industry standards and the prosecution and progress of work.  There are no 

objections to the Contract Change Order payments made with the exception of one minor 

adjustment that was agreed to by the District, and as described below. 

 

During this reporting period extra work payments were made under Change Orders 1, 4, 9-

12, 14-18 and 20-23. The subcommittee requested additional information and clarification 

in regard to payments made under CCOs-14 and 15, and CCOs 20 and 21.  Specifically, 

information was requested for CCO-14 regarding Over-span Issues (PCO No. 135 & 151) 

including payments of $2675.00 and $696.00.  In addition, the subcommittee requested 

information regarding CCO-15 “Add Flashing for Asphalt Roof $5457.00,” and “Provide & 

Install Flashing Cleats for $580.00.”   At this time the subcommittee is satisfied with the 

responses provided and no objections were made in regard to these CCOs.  In regard to 

CCOs 20 and 21, minor administrative adjustments will be made in the amount $371.00 

and $277.00 which were inadvertently changed to Bond Measure funds and should have 

been placed under CCO-1 Bocci Court which is non-Bond funded change. 

 

As part of reporting period the Construction subcommittee requested that the Audit 

Subcommittee verify that CSI’s administrative charges related to CCO-1 (Bocci Courts) are 

segregated within the general ledger and not drawn from Bond Measure funds. 

 

 

CCO  No.  CCO Work Description     Facility 

 

CCO-1  Non-Bond Bocci Courts     (SC)   

 

CCO-4     Infill Block Wall Pump Room      (TC)   

 

CCO-9 Add Back plaster to Teen center    (TC) 
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CCO-10 Install Composition Roof     (TC)   

  

 

CCO-11 Lath & Plaster @ Filter Room     (TC)   

 

 

CCO-12   Frame Rake Opening @ Game RM    (TC)    

  Resolve Gable Rafter Conflict    (TC)  

  

CCO-14 Credit Back       (SC)    

  Credit Back       (SC)    

  Tall Curb Ret Wall @ P-lot      (SC)    

  Install Curb along Canal     (SC)    

  Remove 2 CMU @ Planter      (TC)    

  Add Rebar @ NE Corner      (TC)   

  Fill @ 18”RCP Tie in (SC)      

  Lath CMU        (TC) 

Add 2x4 for Overspan @ stucco     (SC)    

  Add Blocks for Stucco Overspan    (TC)    

 

CCO-15 Add Flashing for Asphalt Roof    (TC)    

  Add Rebar at CMU Planter     (SC)    

  Provide & install Flash Cleats     (TC)    

 

CCO-16  Drinking Fountain changes (2)    (SC) 

 

CCO-17 Traffic Signal Modifictions     (SC)    

 

CCO-18 Revised Framing Details     SC 

    

CCO-20 Added paint at SC, Parapet Wall @ME Room (TC)  (SC) 

  2x6 PT at Bocci 

 

CCO-21 Access to Bump-out at Multi Purpose Room   (SC)    

 

 

CCO-22 EW Soil Compaction at SC & Add Fire Rated panel  (SC)   

 

CCO-23 Infill Ridge Vent      (SC)  

  Accelerate Picnic Area Completion    (TC) 

Frame Bathroom Wall      (SC)  
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Q3 -Condensed Payment Summary: 
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Facility Origional Bid
January Progress 

Pay¹

Feburary Progress 

Pay¹

March Progress 

Pay¹

SC Subtotal $7,219,753.55 $318,421.09 $570,953.70 $157,834.31

TC Subtotal $2,780,246.45 $322,853.08 $240,269.28 $200,395.45

SC/TC Subt $10,000,000.00 $641,274.17 $811,222.98 $358,229.76

CCO/PPP $45,688.58 $56,387.53 $65,501.61

Misc/Adjust $27,750.00 -$26,503.58 ($37,254.53) ($21,504.35)

Total $10,027,750.00 $660,459.17 $830,355.98 $402,227.02

$1,810,726.91

$167,577.72

$3,586,179.74

$5,386,530.37

-$38,126.28

CCO-No CCO Paid this Qtr Description
BF=Bnd Fnds   

NBF=NonBnd (F)

CCOs Paid TO 

Date

CCO-1 $85,262.46 Bocci Court NBF $85,262.46

CCO-2 $0.00 Delete 7 SOV Items BF/(F) -$276,570.00

CCO-3 $0.00 SC/TC Extra Wrk BF/(F) $14,803.00

CCO-4 $1,395.00 SC/TC Extra Wrk BF/(F) $19,887.00

CCO-5 $0.00 EW @ SC/TC BF/(F) $13,093.00

CCO-6 $0.00 Sewer Revisions BF/(F) $34,955.00

CCO-7 $0.00
11 Deletion 19 EW 

Additions
BF -$55,512.00

CCO-8 $0.00 20 EW Changes BF/(F) $45,035.00

CCO-9 $0.00
4 Delete/reduce  15 

EW items
BF/(F) $19,185.00

CCO-10 $25,734.26 EW for roof BF $25,734.26

CCO-11 $15,007.00 Varies $15,007.00

CCO-12 $2,731.00 Varies $2,731.00

CCO-13 $0.00 hold hold $0.00

CCO-14 $11,474.00 Varies $11,474.00

CCO-15 $6,789.00 Varies $6,789.00

CCO Qtr $148,392.72 -$38,126.28

CCO Total -$38,126.28

Q3 CCO Summary Chart

Total Q3 Schedule of Value Payment (w/o CCOs ¹)

Previous Quarter Payments w/o CCOs ¹ (Q1+Q2)

Total Payments to date¹ (Inc CCO Total)

CCO Total To date

Total CCOs for Q3 ¹
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Q4 -Condensed Payment Summary 
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Facility Origional Bid
April Progress 

Pay¹

May Progress 

Pay¹

June Progress 

Pay¹

SC Subtotal $7,219,753.55 $389,412.14 $693,283.21 $480,814.86

TC Subtotal $2,780,246.45 $125,123.86 $142,132.35 $96,133.88

SC/TC Subt $10,000,000.00 $514,536.00 $835,415.56 $576,948.74

CCO/PPP $58,794.24 $56,073.09 $14,046.00

Misc/Adjust $27,750.00 ($82,472.09)

Total $10,027,750.00 $573,330.24 $891,488.65 $508,522.65

$1,926,900.30

$128,913.33

$5,396,906.65

$7,442,344.00

-$38,126.28

CCO-No CCO Paid this Qtr Description
BF=Bnd Fnds   

NBF=NonBnd 

(F)

CCOs Paid TO 

Date

-$38,126.28

CCO-1 $15,456.63 Bocci Court NBF $100,719.09

CCO-2 to 8 $0.00 Varies BF -$204,308.00

CC0-9 $15,242.00 Varies BF $34,427.00

CC0-10 $14,690.90 Roof BF $40,425.16

CC0-11 $7,048.00 Varies BF $22,055.00
CC0-12 to 

14
$0.00 Varies BF $14,205.00

CCO-15 $2,276.00 Varies BF $10,797.00

CCO-16 $0.00 Days N/A $0.00

CC0-17 $40,360.80 Varies BF $22,555.00

CC0-18 & 19 BF $17,805.00

CCO-20 $1,345.00 Varies BF/NBF $1,345.00

CCO-21 $3,095.00 Varies BF/NBF $3,095.00

CCO-22 $14,808.00 Varies BF $14,808.00

CCO-23 $11,514.00 Varies BF $11,514.00
Q4 CCO 

Total $125,836.33

CCO Total Q3

Total CCOs for Q4 ¹

Q3 CCO Total From CCOs 1-10

Q4 CCO Summary Chart

Total Q4 Schedule of Value Payment (w/o CCOs ¹)

Total Payments w/o CCOs ¹ (Q1 -Q3)

Total Payments to date¹ (Inc CCO Total)
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Conclusion:  

 

As of the end of the Q3/Q4 reporting period the contract for both buildings is approximately 

74 % complete in terms of dollars spent including contract change orders.  Specifically, the 

Senior Center is approximately 70% complete and the Teen Center is approximately 84% 

complete in terms of dollars spent.  

 

The Site Construction and Concrete work is substantially complete for both the SC & TC.  A 

majority of the progress payments made this period included framing, drywall, roofing, 

plumbing and HVAC systems.  There were no objections made to payments made under 

the approved schedule of values.  The District will make one minor administrative change 

to CCO-20 and 21 to reverse $648.00 that was inadvertently charged to Bond Measure 

funds. 

 

To date the project has been able to fund extra work and Contract Change Orders through 

down scoping and deleting items within the submitted Schedule of Values.   

 

 

 

 

 

 

   

 

 

 

 


