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MEMORANDUM 

December 10, 2011 

 

To:   Norm Vanhole, Chair Pleasant Hill Recreation 

  & Park District Citizen’s Bond Oversight Committee (BOC) 

  Measure E Funds 

 

 

From:  Steve Ganuet 

  Frank Gorham 

 

Subject:  Construction Subcommittee Report of July to September 2011  

 

 

Subcommittee Responsibilities:  

The role and responsibilities of the construction subcommittee are to (1) monitor 

construction contract bond expenditures during the construction phase to ensure proper 

allocation of Bond Funds (2) monitor construction contract change orders utilizing bond 

funds (3) ensure both construction contract expenditures and contract change order 

(CCO) funds are clearly segregated between Bond and Non-bond expenditures and (4) 

report back to the Bond Oversight Committee and the general public findings and 

conclusions related to construction phase bond expenditures. 

 

This committee is not tasked with ensuring the materials and method of construction are 

in compliance with the contract documents including the general provisions and the 

special provisions.  This committee is also not responsible for ensuring progress 

payments are accurate in regard to the actual measured quantities.  These 

responsibilities are fulfilled by the Construction Management firm hired by the Pleasant 

Hill Recreation & Park District (The District). 

 

Background Information: 

The District’s contract for the construction of the Senior Center and the Teen Center 

was award on June 6, 2011 and executed or approved on June 17, to McFadden 

Construction Inc. of Stockton. The total awarded bid was $10,027,750. 00.  As of this 

reporting period the Bond Oversight Committee received three construction invoices for 
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review for both the Senior Center and the Teen Center.  Specifically, invoices for the 

months of July and August were received by the Construction Subcommittee on 

Monday, October 17th and the September invoices were received on Monday, October 

24th.   The scope of this review is limited to reviewing the submitted Payment 

Application and the Contractor’s submitted schedule of values.  At the time of this 

report, the subcommittee did not have copies of the technical specifications relating to 

the measurement and payment clauses and the specific requirements for the schedule 

of values.  As such, subsequent comments may be submitted based on specific 

contract requirements. 

 

Findings and Summary:  

July Findings: 

July’s total invoiced work was verified to be $250,162.71 with individual sums of 

$173,735.13 for the Senior Center and $76,427.58 for the Teen Center. (These sums 

include the 10% payment to retention.)  Overall the Senior Center is approximately 

2.7% complete in dollars spent and the Teen Center is approximately 3.1% complete in 

dollars. 

There were no payments made for any Contract Change Order (CCO) work during this 

reporting period.  However, the July Invoice did list one approved Contract Change 

Order (CCO-1Bocce Courts) as being approved on 7/14/2011 for $150,000.   This CCO 

is a Non-Bond Funded change. 

The Senior Center’s Cost Break-Down included approximately 230 separate line items 

of which 33 were included in July’s Progress Payment.   Of the 33 items paid, 9 items 

were closed or paid in full in during this period totaling $115,546.00.  The following SC 

items were paid in full during July’s Progress Payment period:  

 

SC Item  Description     Value   

6   Project Sign     $895.00 

10   Temporary Power Connection  $1,400.00 

13   Payment & Performance Bonds  $71,000.00 

23   Pre-Demo (Remove Freon)  $750.00 

24   Large Bld Disposal    $10,000.00 
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25   Small Bld Disposal    $10,000.00 

28   Large Equipt     $10,000.00 

29   Small Equip     $10,000.00 

36   Lead Paint Removal   $1,500.00 

 

The Teen Center Cost Breakdown included approximately 146 Items, 29 of which were 

included for payment during July’s Progress Payment.   Of the 29 items, 4 were paid in 

full totaling $32,234.00.  The following Teen Center line items were paid in full during 

the July Progress Payment period: 

 

TC Item  Description     Value   

244   Project Sign     $384.00 

251   Payment & Performance Bonds  $29,000.00 

259   Pre-Demo (Remove Freon)  $750.00 

268   Lead Paint Removal   $2,100.00 

 

July Summary: 

In summary, the invoiced work and partial payments made during July include only 

Divison-1 General Requirements and Divison-2 Site Construction work which is 

consistent with standard industry practices considering the early stage of the project. 

The only expenditure concern at this time relates to a payment made under line item-20 

“Contingencies” with a July progress payment of $3,000 and a total item value of 

$48,000.  It is recommended to the District that the terminology used in the Schedule of 

Value be revised or clarified to more accurately describe the nature of the work 

preformed and it’s relation to construction activities. 

Additional recommendations would be to request the Change Order Summary Log 

included on the Application and Certification for Payment be revised to add one column 

entitled “Funding Source” for District use.  Information entered into this column would 

clearly designate the source funding for listed change orders as Bond (BF) or Non-Bond 

Funds (NBF). 
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August Findings: 

August’s invoiced work totaled $297,609.12 with individual totals of $197,412.39 for the 

Senior Center and $100,196.12 for the Teen Center.  (This includes the 10% paid to 

retention.)  Overall the Senior Center is approximately 6% complete in dollars spent and 

the Teen Center is approximately 7% complete in dollars. 

The Senior Center made payments under 26 separate line items within the schedule of 

values.  During this progress payment period 8 items were paid in full and closed-out 

totaling $97,933.  The following SC items were paid in full during July’s Progress 

Payment period:  

 

SC Item  Description     Value   

51  Field Prep for Stockpile/Crushing   $3,508.00 

52  Rough Grade Site     $52,300.00 

53  Rough Grade Balance Site    $3,671.00 

68  Boot Stakes      $1,250.00 

69  Build Pad      $4,750.00 

70  Finish Pad      $1,825.00 

75  Rough Grade Parking-Patricia   $13,417.00 

134  SWPP       $17,212.00 

 

The Teen Center made payments under 36 separate line items within the schedule of 

values.   During this progress payment period 14 items were paid in full and closed-out 

totaling $85,502.00.  The following Teen Center items were paid in full during this 

month’s Progress Payment period:  

TC Item Description      Value   

440  Rough Grade Site District P-Lot   $2,500.00 

447  Subgrade and Compact at c-3 planter  $3,640.00 

457   Rough Grade Pad Teen Center   $3,800.00 
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458  Over excavate Teen Center Building Pad $6,931.00 

459  Finish TC Bld Pad     $18,300.00 

462  Picnic Area Stock Sand Demo Curb  $1,400.00 

471  Build Pad Trash Enclosure    $7,200.00 

472  Compaction & Testing    $3,500.00 

473  Dig Footing (Subcontractor)   $1,200.00 

487  Stake TC 8” SD     $200.00 

488  Remove AC      $4,781.00 

489  Excavate      $2,300.00 

550  Excavate Footings (Prime)    $4,000.00 

000  Earthquake Insurance    $25,750.00 

 

August Summary 

The same comments provided regarding contractor owned “Contingencies” under July’s 

Summary apply to August.  The invoiced work and partial payments made during 

August include Divison-1 General Requirements, Divison-2 Site Construction work, and 

Division-3 Concrete which is consistent with standard industry practices considering the 

stage of the project and the general progress of the foundation work completed to date. 

August’s invoice did not include any payments for Contract Change Order-01 and no 

additional approved change orders where approved or paid during this period.  

  

September Findings: 

September’s invoiced work totaled $745,966.51for both the Senior and Teen Centers. 

This amount was reduced by Contract Change Orders (CCOs) 2, 3 & 4 which included 

extra work and also deleted various items of work for a total adjustment of 

($243,275.00).  The total invoiced work including CCO’s was verified to be $502,691.51 

including 10% paid to retention.  Individual amounts paid for Senior Center was 

$293,149.09 and $159,273.26 for the Teen Center excluding retention. 
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As of this invoice period the Senior Center is approximately 13% complete in dollars 

spent and the Teen Center is approximately 15% complete. 

The Senior Center made payments under 38 separate line items within the schedule of 

values.  During this progress payment period 13 additional line items were paid in full 

and closed-out totaling $302,476.  Items closed include both completed work and items 

deleted under CCOs 2, 3, & 4.  The following SC items were paid in full during July’s 

Progress Payment period:  

 

SC Item Description      Value   

54  Subgrade for Conc. Wall    $1,231.00 

81  Install Sewer System    $9,849.00 

85  Install Grease Intercept    $17,750.00 

95   Remove Exist Storm    $7,119.00 

99  Install 24” Storm Hancore Sys   $27,620.00 

223  Hallway 135 skylight (*)    $4324.00 

224  Room 125 Octagon Skylight (*)   $12,184.00 

233  Open Linear Wood Ceiling (*)   $182,399.00 

340  Plumb UG Trenches    $10,000 

341  Plumb UG Sleeves     $5,000 

342  Plumb UG Waste Materials   $10,000 

344  Plumb UG Backfill Trenches   $10,000 

366  SC Deep Under Slab    $5,000 

 

The Teen Center Cost Breakdown included approximately 146 Items, 49 of which were 

included for payment during September’s Progress Payment.   Of the 49 items, 22 were 

paid in full totaling $139,000.00.  The following Teen Center line items were paid in full 

during September’s Progress Payment period: 
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TC Item Description      Value    

438  Compaction Test     $200.00 

439  Subgrade Compact @ Radius/Valley $1,350.00 

440  Install AB @ Radius/Valley   $2,300.00 

441   Compaction Test @ Radius/Valley $200.00 

443  Setup Subgrade@ C3 Planter  $2,300.00 

444  Install AB @ C3 Planter   $4,600.00 

445  Compact Test @ C3 Planter  $300.00 

446  Fine Grade AB @ Park Stalls/Comp $6,500.00 

447  Subgrade Comp & Inspection  $2,300.00 

487  Stub-12” Storm @ C3   $750.00 

490  Discon Util/Sewer @Teen/Sitework $1,200.00 

491  Install Sewer     $6,500.00 

492  Insp Sewer & Backfill   $1,127.00 

493  Grout Sewer & Cleanout MH  $1,500.00 

507  Install Sewer     $3,500.00  

560  Entry canopy     $2004.00 

583  Install Sheet Metal Roof   $57,969.00 

655  Plumb Rough Und Slab   $35,400.00 

661  TC Inspect under Slab (PME)  $1,000.00 

662  TC Backfill (PME)    $1,000.00 

663  TC under Slab Elect    $6,000.00 

664  TC Insp Slab Elect    $1,000.00 
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September Summary: 

 

The same comments regarding contractor owned “Contingencies” provided under July’s 

Summary apply to September. The invoiced work and partial payments made during 

September include Divison-1 General Requirements, Divison-2 Site Construction Work, 

Division-3 Concrete, Division-15 Mechanical and Division-16 Electrical.  Payments 

under these Divisions are consistent with standard industry practices as it relates to 

general progress of the site grading work, foundation and slab work, and the required 

infrastructure needed to establish utilities to the Senior and Teen Centers. 

September’s invoice did not include any payments under Contract Change Order-1 

(CCO-1 Bocce Courts).  New change orders, CCO-2, and CCO-3, where approved on 

September 30th and CCO-4 was approved on October 10th.   The total value of CCOs 2, 

3 & 4 is ($243,275.00).  This credit could be returned to the Project’s Contingencies to 

fund future extra work or changes. 

 

   


