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 Pleasant Hill Recreation & Park District  

Date:   September 13, 2012  
To:   Bond Oversight Committee, Measure E Bond Program 
From:    Budget Subcommittee – Erin Hirst & Lisa Hagopian 
Subject:   Report for January to June 2012  
------------------------------------------------------------------------------------------------------------------------------- 
BACKGROUND: 
The purpose of the Budget Sub-committee is to review construction expenditures as outlined 
by Measure E, and assigned to the District Bond Oversight Committee.  Within those 
responsibilities the Budget Sub-committee reviews project change orders to:   a) to ensure 
funds are spent in accordance with Measure E Expenditure Policy; b) report impacts of change 
orders to individual project budget(s) as well as overall Measure E budget.  

ACTIVITY: 
Description of Documents Reviewed: There were a total of  thirty-eight change orders, 
involving eight firms processed for the first half of 2012.    
 
Findings:  Change orders 8-22 with McFadden Construction were in regards to the Senior and 
Teen Center Building Projects.  These changes resulted in a net contract addition of $186,107, 
bringing the total contract amount to $10,213,857 up from the original amount of $10,027, 
750.   Project increases were due primarily to changes in the scope of work to the sites and 
sewer work, while reductions were due to changes in the scope of work as requested by the 
Board.  Change Orders 13, 16 and 19 were “no cost” but adjusted the final completion date of 
both projects to November 6, 2012.  The contract extensions were due to adverse weather days 
recorded this past winter.  
 
Contract with Critical Solutions, Inc. was increased by twelve change orders (Nos. 18-29).  
Change Orders 18-20, 23-24, 26 and 29 are related to additional construction management 
services for the Senior and Teen Centers. CO #21 is “no cost” related to reallocating funds from 
one task to another task. CO #22 in the amount of $10,000 was  related to non-bond work. 
Change orders 25, 27 and 28 are related to Bid Services.  In summary these changes resulted in 
a new contract amount of $1,930,667. 
 
Three change orders (Nos. 29-31) were approved with Harriman AIA and Associated, increasing 
their contract amount by $3,270 resulting in a new contract amount of $1,046,812.   
 
Parc Services Inc. contract was increased by two change orders (Nos. 2-3) to remove additional 
material not originally noted.  These change orders were approved in December 2011 but were 
not reported in our December 2011 report.    
 
PRA Group Consulting Engineers contract #2 was increased by two change orders (Nos. 4-5), for 
a total amount of $10,300 for additional geotechnical services at the Community Center.  This 
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increased the total for contract #2 to $29,900.   These change orders also increased their 
contract by 136 calendar days with an adjusted completion date of May 15, 2012. 
 
PRA contract #3 was increased by one change order (No. 1) in the amount of $32,300. This 
change order was completed to provide for on-site geotechnical observation and testing 
services for the Senior and Teen centers through the end of construction.  This change order 
also increased their contract by 61 calendar days with an adjusted completion date of 
November 30, 2012, with a total compensation of $92,300. 
 
Dahlin Group, Inc. contract was increased by one change order (No. 4) in the amount of $2,000.  
This was related to a topographical survey of as-built site.  This increased their contract to 
$1,005,905.   
 
RGA Environmental contract was increased by one change order (No. 1) in the amount of $620 
to collect additional samples at the Community Center. This increased their contract to 
$12,070.   
 
Matriscope Engineering Labs, Inc. contract was increased by one change order (No. 1) in the 
amount of $13,985 for additional special testing at Senior and Teen Centers.  This increased 
their contract to $49,985.  
 
 
Conclusions: 
There remains budgeted a Measure E Fund contingency of $500,000. for all five of the Measure 
E Fund projects, (Teen Center $3.52M , Senior Center $9.86M, Community Center $11.3M, 
Pleasant Oaks Park $4.3M, Rehabilitation of Park Bathrooms $0).  At this time there is an overall 
fund variance of ($287,554), which when taken into account reduces the actual contingency 
amount to $212,446. 
 

 

 


