GOALS OF BUDGET SUMMIT
Pleasant Hill Recreation and Park District Board and Staff

Contemplated for Series of Study Sessions
October/November 2013

Proposed by
Sandra Bonato, Chair, PHR&PD Budget Committee

Report/Update of Long Range Business Plan/OWG Activities

e Review prioritized Management and Environmental and
Sustainability Goals from Strategic Business Plan.

e New Business Model- review existing cost recovery data. Discuss
establishing District Policy of cost recovery expectations from
programming using individual vs. community benefits derived from
participation.

e Review recommendation from Carrie Miller, Building Maintenance
Superintendant regarding Computerized Maintenance Software as
recommended in the Strategic Business Plan.

e Contract Services- review status of bids/pricing for contracting
park maintenance responsibilities to outside business entities.

Other items for review/discussion

¢ Reserves —establish desired District reserve levels that allow for
both financial stability and funding for future capital needs.

e Salary/benefit comparisons, salary adjustments.

e Prioritize future capital projects/needs.



#1 Goal

Management Goals Prioritized

Explore opportunities to contract out on-going maintenance and operational duties including
but not limited to park maintenance and turf maintenance.

#2 Goal

Upon determination of cost recovery levels (from Recreation Service Goals):

#3 Goal

Develop budgets for each of the three new facilities, Senior Center, Teen Center and
Community Center, which are based on 100% usage. Investigate scenarios for each facility
down to the 50% usage level.

Develop a maximum budget for the full utilization of aquatic facilities.

Increase opportunities for professional development and team learning for staff and board
members including:

a.

b.
c.
d

#4 Goal

Creating a plan for legal, mandatory, professional development and technical skills training;
Evaluate current training opportunities and identify employee and District needs;

Ensure that training and growth are aligned with District’s vision, mission , and goals;
Provide clear information to staff about professional development and advancement
opportunities;

Increase opportunities for cross-training across divisions when feasible or possible.

Continue refining Administration and supervisory responsibilities to work as efficiently as
possible with reduced staff.

Complete staff evaluations from New Job Responsibilities Re-org chart, and create staffing
levels and positions most needed for the next 2 years.

Communicate new job responsibilities with all District staff explaining the upcoming changes
prior to the implementation of the reorganization.



Environmental and Sustainability Goals Prioritized

#1 Goal

Examine opportunities to improve maintenance operations including:
a. Development of a process to measure park maintenance success through
established performance standards.
i.  Establish park maintenance standards and frequency rates;

ii.  Establish and track the cost per acre for each park;

iii.  Establish a minimum of training hours per year per employee;

iv.  Develop equipment replacement schedules which include funded depreciation

of the equipment to ensure timely replacement.

# 2 Goal

Evaluate, establish and monitor:

e An Estimated Annual Water Use (EAWU) for various hydrozones such as turf, sports
fields and shrub beds
e Current baseline utility use, develop tracking system of all water, electric and fuel

usage by park or facility site, and identify possible ways to achieve a net reduction in
utility usage

# 3 Goal

Work with the City of Pleasant Hill to evaluate District park land that may be suitable for the
development of stormwater retention facilities including bioswales and small retention
basins. The goal should be a cooperative project where the District receives improvements
to park lands that result in both aesthetic improvements and maintenance savings while the
City receives a reduction in storm flow through the treatment system.

Note 10/3/13: Need more information from City on how their credit system works.

# 4 Goal

Consider development of a Volunteer Park Adoption/maintenance program that includes
certification and training for qualified volunteers for specific tasks such as a “Graffiti Task
Force”, a “Neighborhood Park Watch” that would organize clean-up days, etc and Eagle
Scout Projects. The program would include Volunteer Regulations identifying the scope of
projects available and expectations of volunteers.



Pleasant Hill
- recCa

To: Bob Berggren, General Manager

cc: Tina Young, Recreation Superintendent
Mark Blair, Accounting Supervisor

From: Carrie Miller, Bldg Maint Superintendent
Nick Hawkins, Bldg Maint Supervisor

Date: 30 October 2013

MEMO

Preliminary Reporting: CMMS (Saa$)

CMMS - Computerized Maintenance Management Software
Saa$ - Software as a Service (Web-hosted, or Cloud-based)

The District is considering purchasing a CMMS system to implement cost tracking in all phases of building
maintenance and to improve the ability to budget effectively for the health and longevity of all of our facilities.

Building Maintenance staff researched available products appropriate for the District and enlisted the help of a
service to provide five vendor contacts. After speaking with the reps and participating in four web-demos, we feel
that, if we decided to purchase and support a CMMS, the District would be best served by subscribing to a web-

hosted (SaaS) version. The greatest benefit of not purchasing, housing, upgrading and supporting locally installed
software is the cost savings.

During the educational process with the vendor reps, we provided a list of criteria we consider essential and the
reps provided descriptions and demos of how their products might meet our requirements. The short list of
functionality:
e The CMMS must be customizable to our specific facilities.
e The CMMS must be configurable for different levels of user access.
e The SaaS must be accessible from anywhere via the internet.
¢ The software must have import/export capability for:
o importing data from the (potential) Park Maint contract service.'
o generating customized reports in a variety of formats.
e Ongoing training must be included in the subscription.

Staff has received budget-quotes from four vendors to date, calculated on the needs of the District as defined by
the functionality of each product:

1. Facilities Management eXpress (FMX) $3,500/year

2. eMaint - Get Onboard package $3,060/year
3. FacilityDude - Maintenance Edge $4,125/year
4. Maintenance Connection $4,800/year

! The District will benefit from the ability of Park Maint to import data from their contract services (proprietary) software into

our CMMS and/or Excel spreadsheets for budgeting and tracking purposes. This may provide an efficient means of "whole

department tracking", rather than having to assemble data from several sources to compile a projected or actual budget.
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All CMMS Saa$ products incur initial assessment, set-up, and implementation fees, ranging from $8,000-$12,000.
Initial data entry will require several months of staff time in addition to the vendor set-up. The criteria for the
quotes from the above vendors was for tracking mid-range complexity data.

Considerations for Further CMMS Product & Service Research

ROI
o Purchase and set-up costs for a CMMS will only provide a reasonable return on investment if the tool is
maintained daily by all users and regularly maintained by a (new hire) data entry technician.
e The level of data complexity for analytics must be predetermined by the Board in order to select and cost-
quote an appropriate CMIMS. Complexity increases cost up-front and for daily operations.
Improving SOP

Both Park Maintenance and Building Maintenance departments are improving the District's standard
operating procedures for facility maintenance, in spite of necessary budget constraints.

Both departments are developing in-house tracking tools to improve analytic capabilities for the General
Manager and the Board.

The Accounting Supervisor is working with Program Supervisors to collect cost recovery data that will help
reorganize the current budget process into a better tool. Benefit and expense data will be more
meaningful when all costs associated with the operation of each respective department are included.
Current District policy does not require that actual known expenses (occupancy, utilities, staffing) be
reflected in the department that originates these expenses.

Recommendation

Building Maintenance recommends, at least for the foreseeable future, that development of in-house
tracking tools would be more beneficial to the District than attempting to implement a CMMS Saa$
system and integrating it into the transitional budget process.
o Tracking data would continue to be in .XLSX format (spreadsheets)
o Examples of cost tracking categories:
= Consumable supplies
»  Equipment maintenance contracts - preventive maintenance
= Equipment depreciation values
= Utility bills
*  Custodial and maintenance staff time/wages
»  Work Request values per department
Park and Building Maintenance should prioritize work on the tracking tools as much as possible, so the
information can be accounted for during the programs cost-recovery analysis process currently under
way. Historically, tracking data originated from information on invoices and timesheets. We could and
should make much better use of even these basic data components.
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pay rates as of Sep 30, 2013

Monthly Pay Rates At Top Step Level
Positlon/Title Average Pay PHRPD % of PHRPD
Livermore | Walnut Creek Martinez HARD EBRPD City of P Hill MDUSD Concord All Agencies | Pay Rates |Pay to Avg

General Manager $11,430.00 | $16,038 (1) $13,853 (2) $12,954.00 $18,978.00 | $15,149 (3) na $14,311 (4) | $88,402.00 $12,628.86 $11,037.00 87.40%
Park Superintendant na $9261 (5) $10,651 (6) $11,291.00 $13,054. (27)] $10,896 (7) na $10,831.00 $55,156.00 $9,192.67 $8,182.00 89.01%
Park Supervisor $7,238.00 $8,530.00 $5,913.00 $7,757.00 $6,919.00 $10,023 (8) na $9159 (9) $55,539.00 $7,934.14 $5,940.00 74.87%
Park Maintenance Staff Il $4,750.00 $5,559.00 $4,928.00 $5,425.00 na $5,968(10) na $4,764.00 $31,394.00 $5,232.33 $4,897.00 93.59%
Park Maintenance Staff | $4,163.00 $5,172.00 $4,515.00 $5,177.00 $4,920.00 $4,798 (11) na $4,764.00 $33,509.00 $4,787.00 $4,357.00 91.02%
Recreation Superintendant na $9256 (24) $11,291.00 $10,778.00 na $31,325.00 $10,441.67 $6,663.00 63.81%
Recreation Supervisor -Level Il na $7,260.00 na $7,757.00 na na na na $15,017.00 $7,508.50 $6,345.00 84.50%
Recreation Supervisor -Level i $6,123.00 na $6,258.00 $5,931.00 $5,543.00 na na na $23,855.00 $5,963.75 $5,571.00 93.41%
Recreation Coordinator $4,834.00 $5,670.00 $5,289.00 $4,691.00 $5,270.00 na na $5,563.00 $31,317.00 $5,219.50 $4,421.00 84.70%
Building Superintendant $7,238.00 $8,530.00 na $7757 (18) $9,799.00 $13,686.00 $7,374.75 $10,831.00 $54,384.75 $7,769.25 $6,754.00 86.93%
|Building Maintenance Supervisor $6,123.00 na na $ 6403 (19) $6,398.00 $6,434 (12) $5,429.25 $7,744.00 $38,531.00 $6,421.83 $5,436.00 84.65%
Building Maintenance Craftsman $5068 (25) $5,719.00 na $ 6096 (20) $5,944.00 $6,434 (12) $5,042.25 $5144 (23) $39,447.00 $5,635.29 $5,940.00 105.41%
Pool Miantenance Worker I $5,235.00 na na na $5,833.00 $11,068.00 $5,534.00 $4,897.00 88.49%

Kidstop Director na na na na $5,914.00
Administrative Assistant $4,650.00 $4,047.00 $4,515.00 $4,740.00 $4,479.00 $4,776 (14) $4,714.67 $4,113.00 $34,347.00 $4,293.38 $4,123.00 96.03%
Executive Secretary $6,123.00 $5,788.00 $5,612.00 $5,682.00 $6,537.00 $6,144.00 $5,071.75 $5,827.00 $46,784.75 $5,848.09 $4,988.00 85.29%
Acctg /Finance Manager $7,567.00 $8,579 (15) $11,244.00 $7,757.00 $10,777.87(26)] $11,541.00 $6,567 (16) $8,426 (17)| $72,458.87 $9,057.36 $6,345.00 70.05%
Accounting Assistant/Payroll $5,068.00 $5,469.00 $4,928.00 $4740 (22) $4,924.00 $5,627.00 $4,003.33 $5,969.00 $40,728.33 $5,091.04 $4,253.00 83.54%
$80,542.00 $61.744.00 $53,202.00 $90,453.00 $96,322.00 $36,998 00 $31,636.00 $60,406.00 | $703,263.70 | $118,558.65 | $106,063.00 89.46%
{21) Used Account Clerk I Totals $118,658.65 $106,063.00 89%

(1) Used Arts, Recreation $ Community Services Disrector
(2) Used Assistant City Manager-Administrative Services

{3) Used Director of Public Works & Community Dev

(4) Used Director of Parks & Recreation

{5) Used Project Manager

(6) Used Deputy Director Parks & Community Services
(7) Used Maintenance Superintendent
{8) Used Maintenance Supervisor

(9) Used Park Program Manager

(10) Used Senior Maintenance Worker

(11) Used Maintenance Worker
(12) Used Building Trades Worker Il
{13) Used Building Trades Worker

(14) Used Secretary

{15) Used Senior Accountant
(16) Used Chief Accountant
(17) Used Financial Analyst

(18) Used Maint & Const Supervisor
(19) Used Custodian Supervisor
(20) Used Senior Maint & Const Worker

(22) Used Account Clerk I
(23) Used Lead Maint Worker
(24) Used Program Manager
(25) Used Senior Maint Tech
{26) Used Assistant Finance Officer
(27) Used Chief park Operations




Benefits as of Sep 30, 2013

Empioyer Employee Employer Employer Employer Employer Employer
Retirement Plan Retirement Retirement {% of Health % of Health % of Dental % of Dental % of Vision
Type Contribution as [Contribution as |insurance paid |Insurance paid Insurance paid |insurance paid insurance paid
a % of EE Pay |a % of EE Pay |for employee |for dependants |for empioyee for dependants for employee & dependants

LARPD
Walnut Creek
Martinez
HARD employees hired before 1/1/2013 2.5% @55 21.46% 4.00% 100.00% 100.00% 100.00% 100.00% | $375/yr family

employees hired after 1/1/13 perviously in CALPERS 2% @60 17.46% 7.00% 100.00% 100.00% 100.00% 100.00%{ $375/yr famlly

employees hired after 1/1/13 without CALPERS 2°%@62 17.46% 6.25% 100.00% 100.00% 100.00% 100.00% | $375/yr family
EBRPD hired before 1/1/13 or after 1/1/13 but previous CALPERS members 2.5% @ 55 25.86% 4% (1) 100.00% 100.00% 100.00% 100.00% jpaid by employee

hired after 1/1/13 and new members in CALPERS 2% @ 62 28.11% 6.25% 100.00% 100.00% 100.00% 100.00% |paid by employee
PHRPD employees hired before 7/1/2011 2% @ 55 13.46% 7.00% 95.00% 95.00% 100.00% 100.00%|na

empioyees hired between 7/1/11-12/31/12 2% @ 60 8.05% 7.00% 95.00% 0.00% 0.00% 0.00%|na

employees hired after 1/1/2013 2%@ 62 6.25% 6.25% 95.00% 0.00% 0.00% 0.00%|na
City of Pleasant Hill

|

MDUSD |

(1) Current 8% employee rate is paid 4% by employer and 4% by the employee. The employee contribution is scheduled to increase to 5% effective 4/1/15, 6% on 10/1/15, 7% on 4/1/16 and 8% on 3/31/17.




