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WEB SERVICES REQUEST 
The Pleasant Hill Recreation & Park District (PHRPD) is seeking quotations from web service providers to 
assist with the planning and implementation of a redesign of District website: pleasanthillrec.com. The 
desired end result is a ready-to-use, integrated turnkey website with a new, web-based Content 
Management System (CMS), fresh website templates and an improved navigation framework. The site 
should be modular in nature to allow for integration of additional features.  

PROJECT OVERIVEW 

The PHRPD website should be the digital face of an organization and the cornerstone to build all other 
components of an integrated marketing mix including social media, direct email campaign, community 
outreach, print, media and networking. A professional, engaging and easy use website provides a 
centralized desirable destination for customers where they can quickly get the information they need to 
participate in District classes, activities and events, rental a facility or park or keep updated on latest 
news.   

PHRPD’s current website has several challenges and lacks critical elements to be a modern, centralized 
and desirable District destination. First and foremost, the current District website is fragmented and 
disjointed by the existence of four separate departmental websites (Preschool, Teens, Seniors & Sports) 
with four different URL addresses. These separate websites not only pull visitors away from the main 
District site, eliminating the opportunity to view other offerings but the different URL can get confusing 
and users are often lost as they navigate between the District and departmental sites. District and 
Department sites also have two very different GUIs, design layout and navigation. The District site is 
completely outdated and static. It is also mobile incompatible. The individual Department sites are more 
updated but lack an overall professional feel. This design inconsistency and dated interface impedes the 
goal create and maintain a fresh, fun, professional and distinct District brand.  

Other overall issues involve site navigation and integration of the District third-party registration system. 
The District site navigation is cumbersome and users often complain they can’t easily find information, 
such as Board of Director meeting agendas. Frustrated visitors often don’t come back to an archaic site, 
opting to call customer service instead, consuming valuable staff time. Activity/Class registration 
involves clicking off the District site and entering the third-party registration user interface, currently 
Active Net which also has a different look and navigation. Leaving and returning to the District site to 
and from registration website is not seamless.  
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I. Website Objectives: 

• Create a fresh, new professional look consistent with PHRec branding and District culture of fun.  
• Improve customer engagement and ease of registration 
• Establish one centralized site, incorporating separate departmental sites with one destination 

URL, pleasanthillrec.com 
• Embed and seamlessly integrate registration system 
• Streamline and improve website navigation to help increase activity registration 
• Ensure public transparency 
• Secure ongoing website administration and technical support 

 
II. Website Requirements: 

A. Website Critical Elements: 

1. Easy-to-use GUI and navigation 
2. Web-based CMS platform  
3. Seamless registration system integration  
4. Mobile smart/compatible 
5. Intuitive, convenient update & administrative capabilities 
6. Multi-user administrative access  
7. Social media content integration 
8. Search functionality 
9. Board of Directors document organization 
10. Modular site for increased scalability 

B. CMS System Requirements (APS.net, jQuery, CSS, SQL Express) 

1. Support multiple templates  
2. Support multiple staff editors/users/roles 
3. Draft process for pages 
4. Ability to exempt select pages/elements from draft process 
5. Schedule updates and expiration of documents and page contents 
6. Native image resizing 
7. Auto site map 
8. Custom error pages 
9. Site search 

C. Design Requirements: 

1. Navigation Menu (CMS manageable) 
2. Desktop and mobile device compatibility 
3. Search engine optimization (SEO) coding 
4. Security  
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D. Page Design Requirements 

1. 1 District Home page with drop down navigation feature (including How Do I…) 
2. 6 Category specific landing page templates to be designed and integrated into CMS:  
        Classes & Activities, Events, Rentals, Parks, Board & Agendas, and About Us 
3. 8 departmental specific templates designed for Preschool, Youth, Teens, Adults, 50+  
        (Seniors), Aquatics, Sports and Travel 
4. One (clever) error page (404) 

E. Multi-media content capabilities, documentation and training on the new CMS system  

1. Embedded document viewer (an in-page, PHRPD container for displaying content such 
               as interactive Recreation Guide (The Spotlight), flash content, PDF documents, image  
               enlargements, videos and third-party ticket sales (Eventbrite) 

2. Sliders for select pages (CMS manageable) 
3. Integration of content exchange with social media (Facebook) 
4. Provide CMS training session with administrators 

 

F. Website Administration & Support 

1. PHRPD requires the ongoing website administration and technical support that includes 
24/7, Tech support, weekly (min) backups, interfacing with web host (Verio/Fatcow), site 
updates, modification of menu items and sidebars 

2. Security measures must be in place and consistently updated to block vulnerabilities  
 
 

III. Additional Website Information: 

• The District website is hosted externally on Verio and the Departmental sites are hosted on 
Fatcow.  

• The District site is currently hard-coded using Dreamweaver from a single desktop. There is no 
web-based CMS platform in place so all edits must be made on a single computer, in person.  

• District website content and website is managed by Marketing Director. Departmental sites’ 
content managed by individual department Supervisors.  

• District IT Department is outsourced and does not provide Website administration and technical 
support. Resolution of website issues falls to non-IT professionals, the Marketing Director and 
Teen Supervisor.  
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QUOTES & QUALIFICATION SUBMITTAL 

1. Quotes should include the following elements: 

a. Summary of organization’s approach to website design process and collaboration with 
clients. 

b. A statement of how the organization would approach this specific project and provide a 
scope of services (including training) with corresponding fees.  

c. A plan with production timeline and proposed fees for design, implementation and training. 
d. A supplemental web administrative and tech support proposal, including fees.  
e. Description of SEO and security measures.  
f. Summary of types of information and administrative oversight and support that your firm 

will require from PHRPD and outside vendors (e.g. Active Net) in order to fully develop and 
implement website project.   

g. Three references, preferably government agencies that have been a customer within the 
past three years. Include name of agency/organization, contact name, phone number, email 
and link to website designed. Quotes should also include annual administrative and 
maintenance support fees.  

h. Names, qualifications (resumes or LinkedIn profile) of all individuals performing work on the  
project including identification of the project manager.  

2. Further information may be requested after quotes are submitted and reviewed.  

3. Quotes must be received by midnight (PST), Friday, September 23, 2016.  
    Email quotes and qualifications to: Jennifer Thoits, Marketing Director, jthoits@pleasanthillrec.com 

4. Selection Process  

Schedule: 

9/23/16:     RFQ due by midnight (PST) 

9/30/16:    Provider selection for interview 

10/6/16:   Interviews (1 hour), commencing at 9:00 am PST 

10/7/16:   Winning Service Provider selected and notified 

10/14/16:   Final contract due 

10/27/16:   Approval of contract by Board of Directors 

The Service Provider will be selected that best fulfills the District’s requirements and represents the 
best value to the District. Customer service and ongoing support are also critical considerations. No 
single factor, however will determine the final contract award design.  

When the provider has been accepted, contract negotiations will begin to determine contract terms. 
If a contract cannot be negotiated for any reason, another service provider will be selected. 
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QUESTIONS 
All questions regarding this RFQ must be submitted to jthoits@pleasanthillrec.com 

GENERAL INFORMATION 

Quotes will not be accepted after Friday, September 23, 2016. 

PHRPD budget is $25,000 for design and implementation of the website, consulting and training.    

Website target launch date: January 30, 2017 

This Request for Quote (RFQ) is available on the PHRPD website at pleasanthillrec.com. It is the 
responsibility of the service provider to check back on the website for any additional addenda that may 
be issued prior to the quote due date. 

 

 


