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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: December 12, 2012

RE: Agenda Item #4 — December 19, 2012 Board Meeting

Update on Fundraising

Attached to your packet is updated fundraising summary, which the good news is, we
are continually adding money to the Capital Campaign. As of December 6, we are now
at $679,974. Also, attached to your packet are expenses as we continue to update
these according to the final bid results, acquisitions and consultant costs.

Mark Blair has attached information requested by the Board concerning the Pleasant Hill
Community Foundation.



Dec 5, 2012

To: Bob Berggren
From: Mark Blair

RE; Fundraising procedures & capital campaign balances on hand

We began receiving donations from the capital campaign on Aug 18, 2011. Since that time we
have received 303 separate cash, check or credit card donations. In addition, we have received
4 in-kind donations (2-PC's, a ping pong table and various pieces of furniture for the TC). Each
donation is recorded by myself on an excel schedule listing the donor information, amount
received and site earmarked (if any).

Once the information is recorded a copy of the running donation schedule is sent to Kendra &
Katrina (for information purposes), to Sheila (who prepares and mails thank you/receipt letters)
and to Suzanne Salter, the PHCF Treasurer.

Approximately once a week Suzanne will stop by the DO and pick up the funds collected to
deposit in a Foundation account. Through Nov 2012 we have collected $255,726 that has been
picked up by the PHCF. Also, we have received one distribution from the Foundation of $89,000
in Jul 2012. The net amount | show being held by the Foundation is $166,726 ($255,726-
$89,000) that was collected at the District level.

Some funds are received directly by the Foundation The last update | received from Suzanne
(as of Sep 2012) showed these to total $20,734. in addition the funds held by the Foundation
have earned some return in the approximate 16 months of the capital campaign.

The funds held by the PHCF should be $187,460 ($166,726 +$20,734) plus any additional
collections made directly by the Foundation and any earnings on the funds held.

Per Suzanne (see attached) the funds on deposit at the PHCF as of Nov 30, 2012 total
$200,173.
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PHCF BALANCE SHEET
SEPTEMBER 30, 2012

ASSETS

112 Cash - Checking $ 138,343.24

115 Cash — Money Market 107,651.06

118 PayPal 304.45

121 EBCF - PHCF Cap Preserv Fund 4,014.62

122 EBCF - PHCF Growth Fund 112,1563.72

125 A/R-PG&E 1,700.00

Donor Advised

132  Friends Abroad $ -0-

134 PH Historical Society 9,076.40

135 Block Harris Educ Fund 1,736.19

136 PH Lions 52,378.27

140 PH Senior Center 44,133.78

141 Holmes Family Empl Award 17,5615.70

142  Winslow Center 17,096.04

143  Mary Walters Memorial Fund 2,855.30

144  Ludell Deutscher Fund 40.870.30 185,661.98

160 CCCC Golf Classic deposit - -0
TOTAL ASSETS $ _549.829.07
LIABILITIES

Accounts Payable — Current/Restricted

220 Library Fund $ 673.07

222 Tennis Court Fund 6,229.02

230 Friends Abroad -0-

231 PG&EFund 1,691.79

242  Winslow Stock Trsfr 4,000.00

283 PH R&P —Teen Tiles 929.45

284 PH R&P —Blues & Brews -0-

285 PHR & P - Senior Center 58,565.00

286 PHR & P-Teen Center 19,000.00

287 PHR &P — Community Ctr 26,430.00

288 PHR &P -General 36,523.48

289 PHR &P - Sr. Ctr. Bricks —34.29500 $ 188,336.81

Accounts Payable — Long Term/Restricted

330 Donor Advised $ 178,650.90

330.77 Investment Activity 7,582.99

330.78 Administrative Fee -571.91 185,661.98

360 Endowed - PHCF 142,144.05

360.66 Investment Activity 4,589.09

36.67 Administrative Fee -353.05 146,380.09

362 Fund Appeal 2,892.20

363 Senior Summit 9,806.93

370 Golf Classic profit 2,256.40 346.997.60
TOTAL LIABILITIES $ 535,334.41
EQUITY

380 EBCF/PHCF Unrestricted - 2,380.65

390 Retained Earnings — Unrestricted 8,720.06
NET INCOME $____ 815525

TOTAL LIABILITIES & EQUITY $ __549.820.07

SJS 11-8-2012



PLEASANT HILL COMMUNITY FOUNDATION
INCOME STATEMENT
JULY 1, 2012 TO SEPTEMBER 30, 2012

INCOME INCOME EXPENSES NET
462 interest — Checking & Savings 77.59 77.59
416 Fund Appeal 1,880.00
541 Fund Appeal Expenses 16.20
540 Catalyst Expense 892.29

Fund Appeal Grants 971.51

466 EBCF/PHCF Capital Preservation
476 EBCF/PHCF Growth/Endowed

480 Anniversary Party 1,897.18
580 Anniversary Party Expense 463.49 1,433.69
RESTRICTED
481 Golf Classic 6,097.00 6,097.00
511 Grants
581 Golf Classic — Misc Expense
TOTAL INCOME S 9,951.77
GENERAL EXPENSES
526 EBCF/PHCF Admin Fee
531 Membership — Chamber 175.00 -175.00
532 Miscellaneous 54.54 -54.54
536 P. O. Box— keys 195.00 -195.00
TOTAL EXPENSES 1,796.52
NET INCOME S 8.155.25

sjs 11-8-2012



PHCF SEPTEMBER 2012
Change in Financial Position

Increase in Cash

416 Fund Appeal

480 Anniversary Party
481 Golf Classic

220 Library Fund

222 Tennis Court Fund

283 PH R&P - Teen Tiles
285 PH R&P — Senior Center
286 PH R&P — Teen Center
287 PH R&P — Community Ctr

288 PH R&P - General
289 PH R&P — Bricks
462 Citibank Interest

Total Increase
Decrease in Cash
222 Tennis Court Fund

230 Friends Abroad
284 Blues & Brews

580 Anniversary Party Expense

NET INCREASE IN CASH

$

100.00
1,227.00
4,897.00

25.00
90.00

390.00
6,882.50
1,300.00

300.00
4,510.00
2,645.00

23.21

22.389.71

6,250.00
1,319.88
1,350.00

463.49

9,383.37

$ _13.006.34

sjs 11-11-2012
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: December 12, 2012
RE: Agenda Item #5 — December 19, 2012 Board Meeting

Updates on Bond Projects
Senior Center

Teen Center
Community Center
Pleasant Oaks Park

The General Manager and staff will give updates on the various bond projects.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: December 12, 2012

RE: Agenda Item #8 — December 19, 2012 Board Meeting

Consent Calendar (ACTION)
a. To Approve Bills to be Paid
b. To Approve Minutes of October 24, 2012



Pleasant Hill Accounts Payable

julie Computer Check Register Totals Printed: 12/13/12 16:57
Check Date Vendor No Vendor Name Amount Voucher
17717 12/19/2012 AbeyArn Abey-Amold Associates 25,096.00 000000
17718 12/19/2012 AcmHom Acme Home Elevator 147.22 000000
17719 12/19/2012 Alliance Alliance Welding 9.90 000000
17720 12/19/2012 AllWast Allied Waste Services #210 446.40 000000
17721 12/19/2012 AmerExp American Express 1,336.48 000000
17722 12/19/2012 AmFidAs American Fidelity Assurance 169.28 000000
17723 12/19/2012 ATT3 ATT CALNET 2 72426 000000
17724 12/19/2012 ATTYel AT&T Yellow Pages 26.40 000000
17725 12/19/2012 BankSac Bank Of Sacramento Escrow Dept 20,647.19 000000
17726 12/19/2012 BayAlar Bay Alarm Company 16,737.52 000000
17727 12/19/2012 BillAce Bill's Ace Hardware 226.38 000000
17728 12/19/2012 BNY Admi BNY Admin Fee 1,060.00 000000
17729 12/19/2012 BnyWest BNY Western Trust Company 96,607.50 000000
17730 12/19/2012 CaliBan California Bank of Commerce 8,282.34 000000
17731 12/19/2012 CaseyPri Casey Printing 9,047.81 000000
17732 12/19/2012 Cashand Cash and Carry Warchouse 3,234.05 000000
17733 12/19/2012 CaSt California State Disbursement 297.00 000000
17734 12/19/2012 Cleansou Cleansource 1,465.00 000000
17735 12/19/2012 Cole Cole Supply Co., Inc. 14.64 000000
17736 12/19/2012 CommPool Commercial Pool Systems, Inc. 897.93 000000
17737 12/19/2012 Cresco Cresco Equipment Rentals 509.80 000000
17738 12/19/2012 CSDA CSDA 4,925.00 000000
17739 12/19/2012 DelDen PBIA 4,200.84 000000
17740 12/19/2012 Denelect Denalect Alarm Company 92.00 000000
17741 12/19/2012 Deplus3 Department Of Justice 32.00 000000
17742 12/19/2012 DLFalk DL Falk 157,364.46 000000
17743 12/19/2012 Eames Eames Hardware & Supply 465.13 000000
17744 12/19/2012 EBMUD East Bay Mud 547.12 000000
17745 12/19/2012 Elavon Elavon 306.52 000000
17746 12/19/2012 Ewing Ewing lrrigation 22425 000000
17747 12/19/2012 FranTx Franchise Tax Board 90.00 000000
17748 12/19/2012 Furber Furber Saw, Inc. 253.44 000000
17749 12/19/2012 GNU GNU Group 700.00 000000
17750 12/19/2012 Grainger Grainger 13.66 000000
17751 12/19/2012 Hillcres Hillcrest Congregational Churc 300.00 000000
17752 12/19/2012 Javis,Fa Javis Fay Doporto & Gibson LLP 283.07 000000
17753 12/19/2012 KaisFou File #73029 Kaiser Foundation Health Plan 33,547.59 000000
17754 12/19/2012 LawsJod Jody Lawson 366.00 000000
17755 12/19/2012 LeadingE Leading Edge Pest Management 250.00 000000
17756 12/19/2012 Legal S Legal Shield 79.75 000000
17757 12/19/2012 MaclJam James MacCabe 825.00 000000
17758 12/19/2012 MaitJoh John Maltester 75.00 000000
17759 12/19/2012 Matrisc Matriscope Engineering Labs 2,700.00 000000
17760 12/19/2012 McFadden McFadden Construction 172,930.51 000000
17761 12/19/2012 Mclnerne Mclnerney & Dillon 5,784.00 000000
17762 12/19/2012 MobiMod Mobile Modular Mngmnt Corp 303.10 000000
17763 12/19/2012 MorrBre Brent Morrison 225.00 000000
17764 12/19/2012 MurdDeb Debbie Murdock 937.30 000000
17765 12/19/2012 Pacheco Pacheco Community Center 300.00 000000
17766 12/19/2012 PERS PERS 14,437.53 000000
17767 12/19/2012 PG&E Pacific Gas & Electric Co 1,828.88 000000
17768 12/19/2012 PhCit Pleasant Hill, City of 6,698.19 000000
17769 12/19/2012 PhSen Pleasant Hill Seniors Club 409.86 000000
17770 12/19/2012 PleaHill Pleasant Hill Rec & Park Distr 101,571.23 000000
17771 12/19/2012 Pruden Prudential Municipal Pool/ 1,298.30 000000
17772 12/19/2012 PurcRh PRA Group 1,640.00 000000

Page 1



Check
17773
17774
17775
17776
17777
17778
17779
17780
17781
17782
17783

Date

12/19/2012
12/19/2012
12/19/2012
12/19/2012
12/19/2012
12/19/2012
12/19/2012
12/19/2012
12/19/2012
12/19/2012
12/19/2012

Vendor No Vendor Name

R-Comput R-Computer

RIRic R.J.Ricciardi, Inc

SafeCom Safety Compliance Management
SandSaf Sanderson Safety Supply Co
SiePac Sierra Pacific Tours

Spanish Spanish 4 Children

TeeCom TEECOM Design Group
UPS Stor UPS Store # 3769

USBank U.S. Bank

VSP PBIA

Xerox Xerox Corporation

CHECK TOTAL:

Amount
1,509.01
2,710.00

795.00
63.60
4,095.00
302.40
834.54
11.37
1,383.90
59.55
740.30

$715,492.50

Youcher
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000

Page 2



“ Board of Directors Meeting Minutes
October 24, 2012

Pleasant Hill
-‘me,c DRATT

The October 24, 2012 Board Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Donaghu at 6:10 p.m. in the Conference Room at
the Administration Office. Donaghu announced that the Board met in closed session but no
action was taken.

PLEDGE OF ALLEGIANCE
Board Chair Donaghu led the Pledge of Allegiance.

ROLL CALL
BOARD PRESENT: Donaghu, Bonato, Shepard, Glover, Sterrett

STAFF PRESENT: Berggren, Lischeske, Spatz, Luke, Hunn, Miller, Young, Riley, Pitcher

PUBLIC COMMENT
No public comment.

REPORT BY THE BOND OVERSIGHT COMMITTEE FOR JUNE 30, 2012

Norm Vanhole presented to the Board the June 30, 2012 Semi-Annual report of the Citizens Bond
Oversight Committee. Vanhole reported that as of the end of the reporting period, the contract for both
the Teen Center and the Senior Center is approximately 74% complete in terms of dollars spent
including change orders. He said that the Senior Center is approximately 70% complete and the Teen
Center is approximately 84% complete in terms of dollars spent.

Vanhole reported that all payments for the current period were deemed acceptable Measure E funds.

It was asked by the Board that the Bond Oversight Committee Report show the break down between
the Measure E money and the WW Fund money. Blair explained that at this time there would not be a
way to distinguish between Measure E and WW money. Bonato felt a letter from the Board with an
explanation clarifying the budget amounts would be valuable for the public. The Board agreed with
Bonato’s recommendation and will be drafting a response letter to the Bond Oversight Committee.

The Board thanked Vanhole for attending the meeting and giving the Board such a detailed report.

TO CONSIDER RESOLUTION 2012-10-24A WITH MUNICIPAL FINANCE CORPORATION FOR
FINANCING $300,000 FOR THE ACQUISITION OF FURNISHINGS AND EQUIPMENT FOR

BOND PROJECTS (ACTION)

This item was on the October 10, 2012 Board Meeting agenda and tabled until this meeting. The
General Manger is recommending the $300,000 loan with the Municipal Finance Corporation with a
payback period of 7 years. The General Manager reviewed the payment schedule with the Board.
Donaghu stated that there seemed to be a slight penalty for an early pay off to the loan. Accounting
Supervisor Mark Blair explained that in the event of an early pay off the District would be penalized on a
portion of the interest but not all of it. Bonato asked if this would be negotiable. Blair said he could ask
the finance corporation, but that he doubted it. Glover said that the District would be entering the loan
agreement knowing that we will be into it for a 7 year period. Donaghu does not see any incentive for
paying it off in less than 5 years. Bonato asked if staff would look into a lower prepayment penalty.




Blair agreed to request a lower or no prepayment penalty. Glover is supportive of moving forward with
the loan conditions, but would also like staff to look into the prepayment penalty.

Upon motion of Board Members Glover & Sterrett, the majority of the Board approved Resolution
2012-10-24A with Municipal Finance Corporation for financing $300,000 for the acquisition of
Furnishings and Equipment for the Bond projects. Shepard and Bonato voted against. Bonato does
not support further indebting the District. She would have preferred that the District pay for FF&E
as fundraising revenue is collected.

TO CONSIDER ADDITIONAL NAMING OPPORTUNITIES (ACTION)

At the October 10, 2012 Board meeting the Board had asked staff to come back to this meeting with
more detail on the fees for the naming opportunities at the Teen Center, Senior Center, Community
Center, and Pleasant Oaks Park. The General Manager reviewed a spreadsheet showing the naming
opportunities for the Community Center, Senior Center and the Teen Center. He explained that the
Garden Study Club would like to commit to a yearly contribution of $2,500. The Club is very
interested in the landscape area at the Senior Center. The Board asked if there were landscaping
areas that the $2,500 could be used as a total amount. There was discussion about the bio-swell
areas as a naming opportunity for the Garden Club’s donation. This area could be named in their
honor. Bonato felt that staff has done a nice job with the nhaming opportunities.

Shepard wondered why the lounge area in the Teen Center is listed as more money on the spreadsheet
than the meeting rooms. The General Manager further explained how the building has been broken
down for naming opportunities.

Upon motion of Board Members Bonato & Sterrett, the Board approved the revised naming
opportunities and pricing in the document dated October 18, 2012 and added four naming
opportunities in the bio-swell areas of the Senior Center.

UPDATES ON BOND PROJECTS
. SENIOR CENTER
. TEEN CENTER
J COMMUNITY CENTER
. PLEASANT OAKS PARK

The General Manager made the following comments:

o Thanked everyone for attending the VIP opening and the Grand Opening of the Teen Center.

. He showed the Board certificates from the legislation and Assembly member Bonilla regarding the
Teen Center opening. Bonato said that she had received a suggestion that there should have been
a program for the events of the VIP opening.

. The Teen Center had some leaking issue with the rains, but the Senior Center is good.
o Received approval from the Planning Commission last night for the Pleasant Oaks Park project.
. Looking into the noise ordinances for Pleasant Oaks Park, and looking into alternatives to the 8

ft.solid fence. The neighbors have been very appreciative of the efforts the District is making on
this issue. A lot of people who attended the Planning Commission meeting were concerned about
the tree removal. The Commission talked about asking District staff about the possibility of
relocating the trees.

. The General Manger is hoping to get through the architectural review on the Pleasant Oaks project
next week.

Board of Directors Meeting Minutes — October 24, 2012 2



Board Chair Donaghu started the regular board meeting at 7:04 p.m.

PUBLIC COMMENT
None

EX-OFFICIO MEMBER REPORT, GENESIS CASSIDY — COLLEGE PARK HIGH SCHOOL

o College Park students are planning for the Contra Costa Student Leadership Coalition Conference
that will be held in San Jose this year.
Last Saturday was the Grand Opening of the Teen Center.

o Leadership is discussing purchasing a tile for the Teen Center.

o Genesis will let the teens know about the registration process for the Teen Center.

CONSENT CALENDAR (ACTION)
a. TO APPROVE BILLS TO BE PAID

b. TO APPROVE MINUTES OF JANUARY 11, 2012

c. TO APPROVE RESOLUTION 2012-10-24B, TRANSFERRING MONIES FROM THE
PARK LANDSCAPE ASSESSMENT FUND FOR ASSESSMENT DISTRICTS 1-5TO
THE GENERAL FUND

d. TO APPROVE RESOLUTION 2012-10-24C, TRANSFERRING MONIES FROM THE
LANDSCAPING & LIGHTING DISTRICT #6 TO THE GENERAL FUND

Upon motion of Board Members Sterrett & Shepard, the Board approved the Consent Calendar.

REPORT ON 2012 BLUES & BREWS EVENT

Teen Supervisor Katrina Hunn was present to give a final report on the 2012 Blues & Brews event. She
stated that the event totals were pretty close to last year’'s amounts. She said it was a tremendous
event overall. They were able to cut expenses to reach the goals for this year. She hopes the Board
will continue to support this community event.

Board Chair Donaghu asked what could be done to increase membership. Hunn would like to approach
more companies and do it earlier than was done this year.

Paul Cotruvo, resident of Pleasant Hill, was present and spoke about the event. He said he would be
able to cut the band expenses in half for next year. He said that sponsorship is key for this event and
agreed that it should be pursued earlier in the year.

Hunn went on to explain that all of the funds raised from this event will be going to the Teen Center
Capital Campaign.

Board member Glover complimented Hunn on the event. He feels this event showcases the park and
the District’s facilities, and is 100% supportive of going forward with the event next year.

Board member Bonato had heard it was a great event, but is concerned about the District’s financial
role in the event. She said that the District staff hours are not reflected in the report. She would like to
explore the idea of the Pleasant Hill Chamber taking the lead on this event. Bonato also stated that
Hunn will be needed full-time at the Teen Center which will not allow her extra time for this event. She
would like to consider having it more of a Chamber/City function as opposed to a District event. She
would like to see the amount of District staff hours that were put into planning this event.

Board of Directors Meeting Minutes — October 24, 2012 3



Hunn stated that because the Blues & Brews Committee is so strong, she had less work to do then in
previous years.

Board Chair Donaghu supports the event and felt the key is bringing back sponsorship.

Board member Shepard asked about specifics on cutting down on the entertainment expenses. Cotruvo
explained that he would cut down on the headliners and use more local bands.

Board member Sterrett does not feel the District should give up the event, and was glad to see the
overall profit was the same as last year’s event.

In general the Board was supportive of continuing the Blues & Brews community event, and thanked
Hunn for her report.

TO SET DATE FOR THE BOARD STUDY SESSION ON THE STRATEGIC BUSINESS PLAN

The General Manager stated that John Courtney and Tim Gallagher with RJIM Design Group would
like to schedule a Board Study session to review their report. The Board decided on December 6" at
7:00 p.m. for the Board Study session with RJM Design Group. The General Manager will confirm
this date. The General Manager also reminded the Board that December 12" was the potential VIP
opening of the Senior Center. He also requested changing the November 28, 2012 Board meeting
to November 29", due to the City’s Light up the Night event is scheduled for November 28",

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Sterrett made the following announcements/questions:
e This Friday is the Trunk or Treat event. She reminded the Board that she registered for the
event and would like to know how many of them would be there. Hunn reported that there
are 18 cars registered at this time.

Bonato made the following announcements/questions:

¢ Questioned the Teen Center flyer, as to why it does not state that it is free to participants.
The flyer also announces that the Teen Center is for Middle School kids not High School kids.
Acting Recreation Superintendent Tina Young explained that the program is a Middle School
afterschool program. Sterrett felt that most people are assuming that the center is a Teen
Center for Middle Schoolers, and she thinks that the High School students should be
included. Glover said that the wording on the flyer should probably be changed.

e Brought up the pool report that was done by the Land & Facilities Committee. She asked
Shepard and Donaghu the status of the report. Shepard asked the General Manager to send
her the report from Aquatics Supervisor Korey Riley.

Glover made the following announcements/questions:
e Attended the Celebrity Bingo event last night, and had a good time.

Donaghu made the following announcements/questions:

e Shared with the Board an e-mail he received from a member of the community
complimenting the new facilities.

Board of Directors Meeting Minutes — October 24, 2012 4



STAFF ANNOUNCEMENTS

e The Teen Center will be hosting the District III training on Camps and Outdoor Programs.
e Reported that the LERN organization gave the District an award for our web site.

e Handed out a brochure about the Hospice Tree of Lights. They will not be having a
ceremony in Pleasant Hill this year, but the lights will still come on.

e The Celebrity Bingo event made $2,400.

ADJOURNMENT
Board Chair Donaghu adjourned the meeting at 8:20 p.m.

Robert B. Berggren, Clerk of the Board

Board of Directors Meeting Minutes — October 24, 2012 5
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. MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: December 12, 2012
RE: Agenda Item #9 — December 19, 2012 Board Meeting

To Consider Board Member Selection Process (ACTION)

The Board of Directors has two options to Consider for Board Member replacement. As
of November 30, 2012, Board Member Cecile Shepard resigned her position on the
Board. The District has contacted the County Elections Office to report the vacancy.
The two options opened to the Board are 1) To call for a special election and 2) To
make a selection by the Board of Directors from interested applicants.

Calling for a special election would be expensive since it would be the District paying for
the entire cost for the election. Our costs are shared by other jurisdictions in the
General Elections so the cost is not as expensive. We had budgeted approximately
$20,000 for the November 2012 election. We will incur some minor expenses for 2012,
but if the District went for an election on its own, it would be at least three times that
amount if the District holds a special election.

The General Manager is recommending that the Board select a new Board Member.
Enclosed in your packet is a draft of a Board vacancy announcement. The dates, if
approved, would be for people in the District to submit a letter of interest by
Wednesday, January 9. Then the Board will interview and make selections of the new
Board Member at the January 24, 2013 Board Meeting. This would give ample time for
people in the community to apply, for us to get the word out via website, in the
newspaper and other avenues for people of interest to submit their letter of interest.
On January 24, 2013, my recommendation would be to start the meeting early and set
up time for interviews. As a reminder, the whole process is open and any public
member can attend the January 24™ Board Meeting and interview process. The Board
will need to select one of the applicants and the process is continued by a Board
Member making a motion and another seconding the motion, and for the applicant to
receive at least 3 votes of the Board Members.



i Pleasant Hill
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December 19, 2012

9
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BOARD VACANCY

Pleasant Hill Recreation & Park District announces a vacancy on the Board of
Directors. The District Board is requesting letters of interest from District
residents who would like to serve on the Board. The term will be from January 24,
2013 until the next election in November 2014. The Board of Directors meet on
the 2" and 4™ Thursdays of the month, except in November and December when it
is changed to the 1% and 3™ Thursdays.

Qualifications for office, as required by the Public Resources Code, under which
Pleasant Hill Recreation & Park District is organized, are:

» Persons must be 18 years of age or older; live in the Pleasant Hill
Recreation & Park District, and be a registered voter.

The deadline for submitting a letter of interest to the Recreation and Park District
Board is Wednesday, January 9, 2013. The current Board of Directors will
interview and select the new member at the January 24, 2013 Board Meeting of the
Board of Directors. The meeting will be held at the District Administration Office,
Conference Room, 147 Gregory Lane, Pleasant Hill with interviews beginning at
6:00 p.m.

Letters of interest should be submitted to Bob Berggren, General Manager,
Pleasant Hill Recreation & Park District, 147 Gregory Lane, Pleasant Hill, CA
94523.

For more information, please call 682-0896.

District Office Community Center Senior Center Park Maintenance Winslow Center
147 Gregory Lane 320 Civic Drive 233 Gregory Lane 310 Civic Drive 2590 Pleasant ill Rd
Pleasant Hill, CA 94523 Pleasant Hill, CA 94523 Pleasant Hill, CA 94523 Pleasant Hill, CA 94523 Pleasant Hill, CA 94523
(925) 682-0896, Office (925) 676-5200, Office (925) 798-8788, Office (925) 671-4659, Office {925) 937-2707, Office

(925) 682-1633, Fax (925) 676-5630, Fax (925) 798-8837, Fax (925) 676-7628, Fax (925) 837-7812, Fax
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: December 12, 2012

RE: Agenda Item #10 — December 19, 2012 Board Meeting

To Consider Nominations for 2012 Community Service Award and Board
Appreciation Award (ACTION)

The Annual Community Awards night will take place on January 17 at Back Forty BBQ.
Staff is recommending the following individuals and groups for the awards night. Their
information is attached.

1. Principal Cheryl Kolano at Gregory Gardens Elementary School

2. Steve Wallace — terrific supporter of the Teen Center including barbequing for
the grand opening.

3. Chateau and Aegis — Recreation Supervisor Kendra Luke appreciates the
willingness of Chateau and Aegis to house some of our programs and support
the Senior Center.

The District normally presents the two awards, Community Service Award and Board
Appreciation Award and any of the above would qualify for either award. The Board
may also have people or groups they may want the Board to consider as well.
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&% MEMO

To:

From:

Date:

Re:

Bob Berggren, General Manager

Tina Young, Acting Recreation Superintendent
Pam Lischeske, Recreation Supervisor

December 4, 2012

Board Appreciation or Community Service Nomination for Pleasant Hill's 42" Community
Awards Night

For the last 18 years that Pleasant Hill Recreation & Park District’s KIDSTOP childcare
program has been housed at Gregory Gardens Elementary, we have worked with a number of
different principals, but Cheryl Kolano principal of Gregory Gardens Elementary since 2009 has
stood out the most. Cheryl has been a tremendous asset to our KIDSTOP program and more
recently our preschool classes that have been housed in two classrooms for almost 2 years now.
Cheryl is very connected to each and every one of her students. You regularly see her out on the
school playground interacting with groups of children. Cheryl makes our staff at KIDSTOP and
preschool feel just as important as her teaching staff. She is always available to work with our
staff regarding any school or family issue.

Cheryl juggles a variety of programs on her campus, such as the MDUSD Assessment Center,
and Robert Shearer Special Needs Preschool. In the past 2 years our 40 plus preschoolers have
been welcomed to the campus and have been able to utilize and share the preschool playground
with the school district’s special needs preschool program.

Over the past 2 years the school has been involved in a number of Measure C campus
improvement projects. Cheryl has been wonderful about keeping our staff informed and
accommodating the needs of our programs during the construction projects.

Pleasant Hill Recreation & Park District is grateful to Cheryl Kolano for making us feel a part of
her team and all the support she has given us over the years. We look forward to continuing this
collaborative relationship into the future.
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To: Bob Berggren

From: Katrina Hunn

CC:
Date: 12/13/2012
Re: Recommendation for Board Appreciation for 2012 Community Awards Night

I would like to nominate Steve Wallace for the 2012 Board Appreciation Award. Steve has been
a great help to the Teen Center. He solicited for donations on our behalf multiple times
throughout the year in the form of goods and monetary donations. Steve worked tirelessly to
organize the Teen Center Grand Opening BBQ. He secured donations from multiple community
businesses and volunteered as the cook for the whole day. Without Steve’s help and volunteer
time this feature of our event would not have been possible.



December 13, 2012

To: General Manager

From: Kendra Luke

Re: Nomination Statement for Aegis of Pleasant Hill and The Chateaus

I would like to nominate Aegis of Pleasant Hill and The Chateaus for the Board
Appreciation Award on behalf of the Senior Center and the Senior Club. When
the District realized we would have to close down the Senior Center during
construction it became a huge concern that pausing senior activities and classes
for close to 2 years would be detrimental to the District’s senior program.

Both Aegis of Pleasant Hill and The Chateau’s opened their buildings to a number
of senior center classes, programs and activities, allowing our senior program to
continue. They not only welcomed our programs but they did it with open arms,
warm smiles and huge hearts.

Aegis of Pleasant Hill welcomed: two bridge groups, Wisdom Circles (Peer
counseling group), Mah-Jongg and our Grief Support group.

The Chateau’s welcomed: Tuesday Talkers, Dancercise, Golden Notes Chorus,
Pinochle 101 and Taste of the Vine.

Both provided the set ups as well as coffee and treats. Our seniors were so
happy with their “foster homes” that the biggest concern was they wouldn’t want
to come back into the new building because they were give such 4-star
treatment.

Not only were Aegis and Chateau accommodating with our weekly scheduling for
the past year and a half but they also offered up additional program space for
one-time events and programs. They provided food for events knowing we had
no kitchen to work in and sponsorships to allow us to keep costs down during a
time we needed to rent space.

Their community support went above and beyond and I look forward to their
continued involvement with the new building.

Pleasant Hill Senior Center
233 Gregory Lane
Pleasant Hill, CA 94523

(925) 798-8788



\ .lea.ntl'li].'l
ueicm

MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: December 12, 2012

RE: Agenda Item #11 — December 19, 2012 Board Meeting

Review of September 30, 2012 Quarterly Report
a. Review of Investment Report
b. Review of Public Agency Retirement Services

Accounting Supervisor Mark Blair will review the September 30, 2012 Quarterly Report
and answer any questions regarding the financial report.



Dec 10, 2012

To: Bob Berggren, General Manager

From: Mark Blair

Enclosed, are the financial statements for the quarter ending Sept 30, 2012 that we will be reviewing at
the Dec 19th, 2012 Board Meeting. | offer the following comments on these statements;

Reporting changes-

e We have separated Building Maintenance into its own department (1350). In past years the
employees in this department were charged to Community Center Custodial Payroll. We will
need to combine the total results in these two departments to the one Community Center’s
results for the past year to have a fair comparison.

Financial overview —

e The bottom line results for the General Fund show a slight improvement over last year. The
current year shows a deficit of $433,200 compared to a deficit of $434,500 for the 2011-12 fiscal
year. The current year’s results do include $51,300 in residual RDA income received from CC
County that was not received in the prior year.

e Tax Revenue- We will not receive our first Secured Tax payment until Dec. We have received our
first Unsecured Tax payment and it is $2,400 lower than last year or down 2.3%.

e Overall Program Revenue (Rec Admin to Communication) - Total program revenues for the

current year are $914k compared to $927k received thru Sept 2011,. This represents a $13k
decline or down 1.4%.

e Overall Program Expenses (Rec Admin to Communications) - Total program expenses for the

current year are $937k compared to $1,023k for the prior year. This represents a $86,000
decline.

e Capital Expenses- This department has the largest change from last year as expenses increased
$107k. Of this change, $58k is due to the new Bocce Courts ( an expected reimbursement from
County Parkland funds is reflected on the Project Funding line- item in the Non-Recreation
department). Another $41k increase over last year is due to other non-bond covered expenses
incurred for the new Teen & Senior Centers.



The following documents are included;

Page 3 -The Consolidated Income Statement

Pages 4-22- The Departmental Income Statements for each department in the Gen Fund
Page 23- The Measure E Fund Income Statement

Pages 24-5- The Balance Sheet for the General Fund

Page 26 -The Balance Sheet for the Measure E Fund

Page 27- Schedule listing funds on deposit in LAIF and interest earned.

Page 28- PARS earning/loss schedule for current part-time employee retirement plan.
Page 29- PARS earning/loss schedule for CRDEB rollover plan.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: December 12, 2012

RE: Agenda Item #12 — December 19, 2012 Board Meeting

To Announce Board Committee Assignments for 2013

I discussed the committee assignments with Board Chair Bobby Glover. He indicated to
me that he would like to further discuss this with the entire Board and that he would
finalize these by the first meeting in January.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: December 12, 2012

RE: Agenda Item #13 — December 19, 2012 Board Meeting

To Consider Dates for Board Study Session

The annual study session takes place normally in late January and we have at times
met in early February. | still think it would be good to set a date and hopefully, the
new Board Member that is selected on January 24 will be able to attend the meeting
date selected. | would start with the Board considering either Thursday, January 31 or
Friday, February 1 for a 9:00 a.m. start with lunch and hopefully, conclude in mid-day
around 3:00 p.m.
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