
































 
 
MEMORANDUM 
 
TO:  Board of Directors 
FROM:  General Manager 
DATE:  November 30, 2012 
RE: Presentation of the Business Strategic Plan by John Courtney and Tim 

Gallagher of RJM 
 

 
John Courtney and Tim Gallagher of RJM will present their initial findings to the Board 
of Directors on Thursday, December 6th at 7:00 PM.  They will be making a PowerPoint 
presentation focusing on the District’s future goals.  Attached is the Executive Summary 
along with the Goals for the next 10 years.  John Courtney indicated to me that this is 
not the final as he has titled it “Administrative Draft.”  John and Tim would like to make 
their presentation and hear other comments that the Board of Directors has regarding 
the report prior to them finalizing the District’s Strategic Business Plan. 
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