STAFF REPORT &
To: Board of Directors -w*

From: Michelle Lacy, General Manager

Re: Consent Calendar

Consent Calendar items are considered to be routine by the Board of Directors and will
be enacted by one motion. By approval of the Consent Calendar the staff recommendation
will be adopted. There will be no separate discussion on these items unless a Board
member or a member of the public requests removal of the item from the Consent

Calendar.
CONSENT CALENDAR FOR NOVEMBER 17, 2016
A. Approve Bills to be Paid (Exhibit 1)

B. Approve Minutes of October 27, 2016 and November 3, 2016 (Exhibit 2)

ATTACHMENT A
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Accounts Payable

Computer Check Register Totals

Vendor No Vendor Name

ATT3 ATT CALNET 3

BillAce Bill's Ace Hardware

CaDoj California DOJ

Cintas CINTAS Fire Protection # F44
CintCorp Cintas Corp # 185

Cole Cole Supply Co., Inc.
ConFeed Concord Feed & Pet Supply
ConSoft Concord Softball Umpires
Cresco Cresco Equipment Rentals
DelDen Preferred Benefit

Denelect Denalect Alarm Company
EBMUD East Bay Mud

EBPool East Bay Pool Service

Ecolab Ecolab

EDD Employment Development Dept.
Ewing Ewing Irrigation

Fechter Fechter & Co CPA's

Furber Furber Saw, Inc.

GenPlum General Plumbing Supply
HelmWen Wendy Helms

HurdAss Hurd & Associates

IdealSer Ideal Service Company, Inc.
INKEM INKEM

KaisFou File #73029 Kaiser Foundation Health Plan
LahIBil Bill Lahl

LaserIm Laser Impressions

Legal S Legal Shield

LincEqu Lincoln Aquatics

MacJam James MacCabe

Mallory Mallory Safety & Supply
MDUSD2 MDUSD, M&O Dept
MurdDeb Debbie Murdock

PerlGui Guillermo Perla

PERS CalPERS

PG&E Pacific Gas & Electric Co
PhCit Pleasant Hill, City of

PhSen Pleasant Hill Seniors Club
PleaHill Pleasant Hill Rec & Park Distr
Standard Standard Insurance Company
StePrint Steven's Printing

SullBar Barbara Sullivan

Superco Superco Specialty Products
SuppWor Supply Works

TheMorto The Morton Revocable Trust dat
UNIVAR UNIVAR USA Inc

USBank U.S. Bank

USBankP U.S. Bank Corporate Payment
VardLeo Leo Vardas

VSP Preferred Benefit

Xerox Xerox Corporation

CHECK TOTAL:

EXHIBIT 1

Printed: 11/10/16 13:46

Amount Voucher
162.44 000000
172.22 000000
490.00 000000
192.20 000000
115.09 000000
273.69 000000
54.23 000000
3,108.00 000000
212.47 000000
3,314.10 000000
178.20 000000
767.20 000000
5,370.00 000000
481.79 000000
680.00 000000
689.55 000000
11,988.00 000000
86.63 000000
24.12 000000
346.50 000000
5,940.00 000000
76.95 000000
994 .95 000000
30,359.25 000000
316.80 000000
1,209.54 000000
31.90 000000
221.77 000000
300.00 000000
384.62 000000
4,718.82 000000
1,503.60 000000
425.00 000000
13,455.49 000000
1,441.61 000000
5,314.34 000000
522.00 000000
146,419.17 000000
2,057.65 000000
70.53 000000
90.00 000000
220.54 000000
621.87 000000
50,445.66 000000
468.95 000000
2,670.01 000000
27,946.35 000000
370.62 000000
61.80 000000
304.16 000000
$327,670.38
Page 1
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Board of Directors Meeting Minutes

October 27, 2016
_ DRAFT

The October 27, 2016 meeting of the Pleasant Hill Recreation & Park District Board of Directors was
called to order by Board Chair Shess at 7:00 p.m. in the Conference Room at the Administrative
Office.

PLEDGE OF ALLEGIANCE

Board Member Glover led the Pledge of Allegiance.
ROLL CALL

BOARD PRESENT: Glover, Shess, Sterrett
BOARD ABSENT: Bonato, Donaghu

STAFF PRESENT: Kubota, Lacy, Miller, Riley
PUBLIC COMMENT

There was no public comment.

REPORT FROM EX-OFFICIO KATELYN DOWNING, COLLEGE PARK HIGH SCHOOL
Ex-Officio Downing gave the following report:
Teen Council news:

e The Teen Council meeting was held on October 17.

e They are planning various activities: A movie night for Middle Schoolers, High School
Valentines Dance possibly on Feb. 3, Battle of the Bands in the Spring and they are trying to
get sponsors for prizes with 4-5 bands that will perform. They will have teens vote on the
top 4-5 bands with maybe 10 bands trying out.

College Park news:
e Winter sports will be starting soon and tryouts will be the next couple of weeks.
They have red ribbon week coming up.
Dress up in pink for Breast Cancer Awareness on Friday, tomorrow.
The Fall play, “The Crucible”, have performances this week and next week.
The Football team has City of Pleasant Hill Night tomorrow where they are playing Berean
Christian.

PRESENTATION AND SIGNING OF FALL/WINTER 2016 SPOTLIGHT
Board Chair Shess introduced Kelsey Morris and Madison Ohrman from the Fall/Winter 2016

Spotlight cover. Korey Riley, Aquatics Supervisor, mentioned that Kelsey and Madison have played
water polo on the new Cali Sun Water Polo program and also worked at the pool this summer.
Kelsey and Madison signed the Spotlight cover to be added to the District “Wall of Fame”.

Board Chair Shess presented them with their own framed copy of the Spotlight and thanked Kelsey
and Madison.

CONSENT CALENDAR (Attachment A)

a. To Approve Bills to be Paid, warrants #23309-23356 (Exhibit 1)
b. To Approve Minutes of October 13, 2016 (Exhibit 2)

EXHIBIT 2



Upon motion of Sterrett and seconded by Glover, the Board approved the consent calendar as
presented.

REPORT FROM CO-SPONSORED GROUP, FRIENDS OF RODGERS RANCH FROM DENISE
KOROSLEV

Board Chair Shess welcomed Denise Koroslev. Ms. Koroslev handed out written reports, which
covered all the programs and events throughout the year that have been offered at Rodgers Ranch.
Koroslev thanked the District for their support and adding the gas line to have an operational
fireplace in the house. They are just waiting on the meter to be installed. She reviewed many of
the completed projects and future projects and goals. She stated they have 117 members and
raised $18,000 last year. They are currently fundraising for the barn and have saved wood, which
was donated from an 1800’s barn.

Board Chair Shess thanked Koroslev for her thorough report and their support and care of Rodgers
Ranch Heritage Center. He has attended many events and is impressed with the success of all the
programs.

REPORT FROM CO-SPONSORED GROUP, PLEASANT HILL HISTORICAL SOCIETY FROM
DANA MATTHEWS

Denise Koroslev, Pleasant Hill Historical Society Treasurer, reported that Dana Matthews could not
attend the meeting due to having knee surgery recently, so she is reporting on Dana’s behalf.
Koroslev handed out to the Board Members The History of Pleasant Hill book researched and
written by Vallie Jo Whitfield. She also handed out a Pleasant Hili Historical Society written report.
Koroslev said they have a small membership and continue to get emails from the public asking
about various historical questions. When the new Urban Plates Restaurant opened they had a
request to receive historical photos of Pleasant Hill and Matthews sent the photos to be displayed.
Koroslev said the Urban Plate representative was very happy and thankful. She thanked the
District for the storage space at the Winslow Center for the Historical Society since they lost the
storage at the Old School House. She said they are very appreciative. She reviewed various
projects that have been involved in and future projects coming up such as the Veterans Day
celebration.

Board Chair Shess thanked Koroslev for the Historical Society presentation. Board Member Glover
suggested getting in touch with the College Park Hall of Fame Committee and see if they have
information. She plans to promote the Historical Society and Friends of Rodgers Ranch to the
Senior Center participants. She said they may do a presentation about Rodgers Ranch Heritage
Center and promote more active members.

AUTHORIZATION TO ADVERTISE AND SOLICIT BIDS FOR RENOVATION OF THE
PLEASANT HILL AQUATIC PARK POOL DECK (Attachment B)

The General Manager invited Aquatics Supervisor Korey Riley to answer any questions. Lacy said
staff is requesting to advertise and go out to bid to get a more accurate number for the cost of the
project. Board Chair Shess asked about the current architect Jones & Madhavan costs. Lacy stated
that if the District does not move forward with the project, the last fee of $10,200 will not be paid
to the architect.

Upon motion of Glover and seconded by Sterrett, the Board approved authorization to advertise
and solicit bids for renovation of the Pleasant Hill Aquatic Park Pool deck.
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AUTHORIZE GENERAL MANAGER TO ENTER INTO AN AGREEMENT WITH ANTAI
SOLUTIONS, LLC FOR MANAGED INFORMATION TECHNOLOGY SERVICES THROUGH
JUNE 30, 2017 (Attachment C)

The General Manager reviewed some of the revisions that District Legal Counsel made to the
standard contract. She introduced Rich Miller with Antai Solutions. She said she has been very
happy with the service that we receive with Antai. The service the District receives for the cost has
been excellent. Chair Shess asked Mr. Miller if there have been any questions in regards to looking
into new website. He stated he has been involved with Michelle and the committee for a new
website and said they will give their professional opinions on the various choices. Lacy said the
Board will be approving a contract for web services at the next Board Meeting. The Board thanked
Rich Miller for being present and answering all their questions.

Upon motion of Glover and seconded by Sterrett, the Board approved to authorize the General
Manager to enter into an agreement with Antai Solutions. LLC for managed information technology
services through June 30, 2017.

REPORTS AND TO SET BOARD COMMITTEE MEETING DATES
a. Land and Facility Development Committee — Board Member Glover said the last meeting
was on October 25 and mentioned that a use agreement with Rodgers Ranch Heritage Center will
be brought to the Board for approval. He said that the issue with vehicles on District property will
be brought to the Board at a future meeting.
b. Personnel Committee — nothing to report.
c. Budget & Finance Committee — November 2, 2016 at 8:00 a.m.
d. Program Committee — They had their meeting on October 18, 2016, 1:30 pm. Board
Member Sterrett stated the Board will see the issue of the new Spotlight at the next meeting.
e. City/District Liaison Committee - nothing to report.

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Sterrett made the following announcements/questions:

e She asked the General Manager how the Contra Costa County Special Districts Quarterly
Meeting went. Lacy said it went well and they announced the Hollingsworth Award that
Sherry Sterrett received at the CSDA Conference. She said that Stan Caldwell will be
presenting the award to Board Member Sterrett at a board meeting in November.

¢ She wished Board Member Glover a Happy Birthday.

Glover made the following announcements/questions:

e He noticed that the flyers on the bulletin board at Pleasant Oaks Park are put up with
tape and suggested to post the flyers with staples or tacks. Since it has rained and with
the moisture, the tape is peeling off.

e He was surprised that when he attended the City Planning Commission Meeting he saw
our new General Manager Michelle Lacy was also in attendance. He said she introduced
herself to the Planning Commission and stayed for the whole meeting. He complimented
and thanked her for attending and being involved.

Shess made the following announcements/questions:

e He thought having a board meeting next year at Rodgers Ranch outdoors celebrating

their 150" Anniversary would be a great idea.

STAFF ANNOUNCEMENTS

The General Manager provided a handout with the following announcements:
e Status of Dinosaur Hill Gate: District staff installed the gate on Wednesday, October 26
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and posted signs indicating the District will begin gate operation on Wednesday,
November 9 at dusk. Staff will publicize the date of operation via its e-newsletter,
website, and Press Release.

¢ The County Board of Supervisors will appoint the District's two new Board Members
on December 13. Due to the timing of the appointments the District will move its planned
reorganization and seating meeting to Thursday, December 15 in the McHale Room at
the Pleasant Hill Community Center

e Recreation Supervisor Katrina Hunn and I participated in a taping for the local
television show Inside Pleasant Hill on Saturday, October 22. The taping was hosted at
the Teen Center and focused on upcoming Holiday Events.

o All District staff participated in the October 20 Great Shakeout Event. At 10:20 am on
10/20 all District facility staff and participants practiced their “Stop, Drop, and Cover”
techniques and evacuated the building. The District’s Safety Committee organized
earthquake drills at the District Office, Senior Center and Community Center.

e The 29 Annual Holiday Festival will be held on Wednesday, December 7 from 5-8:30
pm at the Community Center.

e Contra Costa County Emergency Medical Services Agency is recognizing Building
Attendants Manuel Jacobo and Russell McKeown for their role in administering life-saving
interventions to a 45-year-old cardiac arrest victim on 9/3/16 at the Pleasant Hill
Community Center. They will be honored at the Contra Costa County EMS Survivor's
Reunion Luncheon on November 9, 2016 at the Clubhouse at Boundary Oaks.

e The Pleasant Hill Recreation and Park District will participate in the Warmth for
Wellness program again this year. Staff will place barrels at all of its facilities to collect
gently used items such as coats, jackets, sweaters, scarves, mittens, hats and even
blankets and sleeping bags to be distributed to those less fortunate to keep them warm
during the cold winter months. Collection barrels will be in place from November 1t
through November 31

e On September 7, 2016 CAPRI's Risk Manager Rick Richards conducted a site visit and
inspection of all of the District’s facilities. We have received the report and she is pleased
to report that there were no recommendations made during the visit.

¢ The District is now securing sponsorships for its 2017 Special Events. The District’s
smaller community events are now included for sponsor opportunity and a 4™ level has
been added to encourage new partners at an “entry level.” If you know of any businesses
or community groups which may be a good partner for the District and interested in
sponsoring please let me know.

e She reminded the Board that there will be a special start time for November 17 Board
Meeting at 5:30 pm to accommodate the Hospice Tree Lighting at 6:30 pm. There will be
a reception immediately following the ceremony at the Teen Center.

ADJOURNMENT

Board Chair Shess adjourned the meeting at 8:15 p.m. in honor of Ryan Abele who passed away
today. He was a Pleasant Hill resident, 2016 graduate from De La Salle, played on their baseball
team as well as a player for Pleasant Hill Baseball Association. He had an accident at college and
did not recover from his injuries.

Michelle Lacy, Clerk of the Board
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Board of Directors Meeting Minutes

November 3, 2016
DRAFT
: Pleasant Hill
-— I'eCy

The November 3, 2016 meeting of the Pleasant Hill Recreation & Park District Board of Directors
was called to order by Board Vice Chair Donaghu at 7:00 p.m. in the Conference Room at the
Administrative Office. Board Vice Chair Donaghu added the Pledge of Allegiance to the agenda.

PLEDGE OF ALLEGIANCE

Board Vice Chair Donaghu led the Pledge of Allegiance.

ROLL CALL

BOARD PRESENT: Bonato, Donaghu, Glover, Sterrett
BOARD ABSENT: Shess

STAFF PRESENT: Kubota, Lacy, Miller, Riley
PUBLIC COMMENT

There was no public comment.

REPORT FROM EX-OFFICIO KATELYN DOWNING, COLLEGE PARK HIGH SCHOOL
Ex-Officio Downing gave the following report:
Teen Council news:

e The Teen Council will be volunteering for the Holiday Boutique at the Senior Center on
November 18 & 19. The Senior Center will donate to the Teen Center for assisting.

e They are planning various activities: A movie night for Middle Schoolers, High School
Valentines Dance possibly on Feb. 3, Battle of the Bands in the Spring and they are trying to
get sponsors for prizes with 4-5 bands that will perform. They will have teens vote on the top
4-5 bands with maybe 10 bands trying out.

College Park news:

* Winter sports will be holding tryouts for Basketball, soccer and wresting.

The las home football game is on November 4 at 7:00 p.m. against Alhambra High School.
Poetry Out Loud Competition is December 1, which she will participating in.

The Crucible play is on November 3 & 4 at 7:00 p.m.

Brad Lubeck is a student fightiing Leukemia. Leadership is making posters to support him.

CONSENT CALENDAR (Attachment A)
a. To Approve Bills to be Paid, warrants #23357-23386 (Exhibit 1)
b. To Approve Resolution 2016-11-03, Authorize District Check Signers (Exhibit 2)

Upon motion of Sterrett and seconded by Glover, the Board approved the consent calendar as
presented.

REPORT FROM CO-SPONSORED GROUP, PLEASANT HILL/MARTINEZ SOCCER
ASSOCIATION FROM DAVE KILLEEN

There was no one present to give a report.



AUTHORIZE GENERAL MANAGER TO ENTER INTO AN OPERATORS AGREEMENT WITH
RODGERS RANCH HERITAGE CENTER FOR THE OPERATION AND USE OF THE RODGERS
RANCH HISTORICAL SITE (Attachment B)

The General Manager reviewed the Operators Agreement for the Rodgers Ranch Heritage Center.
She stated this covers the operation and use of the Rodgers Ranch Historical Site. The Operators
Agreement was reviewed by Legal Counsel Curt Kidder, staff and Rodgers Ranch Heritage Center
Board. Board Member Sterrett asked why we have decided to have an agreement with Rodgers
Ranch now. Board Member Glover remarked that Friends of Rodgers Ranch is an amazing group
to promote and this is a cohesive tie between Rodgers Ranch Heritage Center and the District.
Board Member Bonato stated that she felt from a historical perspective, she would like to leave a
legacy. This way there will be no miscommunication and it will be a tribute to the past and have
clarity for the future. The agreement is to applaud the past and to deal with the present and the
future. Board Vice Chair Donaghu said the agreement was comprehensive and protects both sides
and forms a team.

Board Member Bonato did have a couple of minor changes to the agreement. Rodgers Ranch
Representative Denise Koroslev thanked everyone for all their hard work and said they are ready
to move forward in a positive way.

Upon motion of Bonato and seconded by Glover, the Board approved authorizing the General
Manager to enter into an Operators Agreement with Rodgers Ranch Heritage Center for the
operation and use of the Rodgers Ranch Historical Site with minor changes pioposed to the

agreement.

AUTHORIZE GENERAL MANAGER TO ENTER INTO A CONTRACT WITH CIVICPLUS FOR
WEBSITE REDESIGN AND TECHNICAL SUPPPORT (Attachment C)

The General Manager stated that the District’s website is technoiogicalily in the “dark ages” and
said it is difficult to maintain. She said she put together a website committee consisting of various
staff members and posted a Request for Proposal. The committee received 4 proposals and the
top three were interviewed. CivicPlus had many benefits to the District and one of the web
companies that can be designed to our needs. ‘It can have the look and feel of the District, also
they have civic engagement tools, post on several social media platforms, and provide a great
product for a great price. Lacy said the first year includes the redesign, maintenance, etc. There
will be annual renewals set for three years at $3,860 with a cost increase of 5% at the end of four
years including a re-design. Board Member Bonato asked how flexible will it be to integrate
Granicus or platform for better sharing of our board meetings in the future. Lacy said it would be
a seamless transition for any system such as Granicus, Accela or even a third party registration
system.

The General Manager invited Marketing Director Jen Thoits to answer questions regarding
reference checks on the companies. Thoits stated she checked the references provided by the
vendor and went a step further to contact other past agencies that used CivicPlus. She remarked
that they may have initially had some issues on building their websites with CivicPlus, but as time
went on they improved the relations. Many were very happy with CivicPlus, especially their
customer service and training. She stated that training wouid take three days with our staff. Lacy
said that it is user friendly and it will be easier for staff to maintain. The District will also have one
website that incorporates each department such as Teen, Seniors, Sports and more with one URL
and a consistent branding.

Jason Correia, Pleasant Hill resident, spoke about working on the website for the Friends of the
Library and how he has used iCalendar where it bring in other calendar feeds for events. He stated
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that he would like to incorporate the Districts events on their website as well and supports the
District in pursuing a new website. He has tried to work with our website on his mobile phone and
it is difficult to view. He congratulated the District in pursuing a new website.

Upon motion of Bonato and seconded by Sterrett, the Board approved to authorize the General
Manager to enter into a contract with CivicPlus for website redesign and technical support for a
cost of $239,910 for 2016-17 and annual services of $3,860 beginning in 2018.

PRESENTATION OF 2017 WINTER/SPRING SPOTLIGHT (Attachment D)
Board Vice Chair Donaghu reported on the 2017 Winter/Spring Spotlight highlighting new classes.

He said the CaliSuns Water Polo program is expanding to include boys and a co-ed team. The
Board discussed some of the programs. Board Member Sterrett mentioned that the senior
membership fee will increase to $20 for the year. Board Member Bonato thanked General
Manager Lacy for providing the Spotlight Production Schedule in the staff report.

REPORTS AND TO SET BOARD COMMITTEE MEETING DATES
a. Land and Facility Development Committee — Board Member Glover announced the next
meeting is on November 22, 2016.
b. Personnel Committee - nothing to report.
c. Budget & Finance Committee — Board Member Bonato stated the Committee met on
November 2, 2016 and reviewed the reserve study with staff including an outline of 5 years for
Capital work that started two years ago. She said that some of the work or projects were not
completed. She requested staff to have a 7 year spread for building cycle and to have the
funding plan on a linear basis so they can view the ebb and flow easier. Bonato does not want
to defer maintenance and wants to catch up on any projects that may have not been completed
yet. The next meeting is December 14, 2016.
d. Program Committee — Board Vice Chair presented the new Spotlight earlier.
e. City/District Liaison Committee — Board Member Glover said they have not met and will
have a meeting shortly after the elections. The General Manager is working on a meeting dates
with the City.

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Sterrett made the following announcements/questions:
¢ She thanked staff for the invitation for reception celebrating her, Dennis Donaghu and
City Councilman David Durant on November 29 from 6 — 8pm at the Community Center.
The General Manager mentioned that CSDA Representative Stan Caldwell will be
presenting the Hollingsworth Award to Sherry at the reception.
Glover made the following announcements/questions:
e He had nothing to announce.
Bonato made the following announcements/questions:
e She was introduced to Jason at an event and was glad he came to the meeting tonight.
e She stated a member of the public contacted her and said the trees behind the VFW
building needs to be looked at and may need some trimming.

Donaghu made the following announcements/questions:

e He wanted to commend Michelle Lacy, the new General Manager, for the article she
wrote in the Community Focus.
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STAFF ANNOUNCEMENTS

The General Manager made the following announcements:
* She reminded the Board of the Closed Session at 5:00 p.m. on November 17 before

the regular Board Meeting at 5:30 p.m.
Hospice Tree Lighting is at 6:30 p.m. on November 17.
She announced that Merlone Geier said they are on working on entitlements with the
City of Pleasant Hill and are going to revisit a potential Maintenance Agreement for
Chilpancingo Park in March 2017. She said the Architectural Review Commission gave
the developer a 12-month extension.

tall Holiday Party is on December 8, 2016 at 5:00 p.m. at Wise Girl on Oak Park Bivd.
City Council will be honoring Dennis Donaghu and Sherry Sterrett at their City Council
Meeting on Monday, November 7.

ADJOURNMENT

Board Vice Chair Donaghu adjourned the meeting at 8:07 p.m.

Michelle Lacy, Clerk of the Board
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STAFF REPORT “
{~xz

To: Board of Directors - Co

Re: Report Regarding the District’s First Quarter Financial Statements Ending
September 30, 2016

From: Michelle Lacy, General Manager

BACKGROUND:

On a quarterly basis the Board of Directors reviews the end of quarter financial
statements. Attached is a memo from Accounting Supervisor Mark Blair regarding the
Pleasant Hill Recreation and Park District’s (District) 2016/17 15t Quarter Financial
Statements (Exhibit 1).

DISCUSSION:

As indicated in the attached reports as of September 30, 2016, as compared to the same
period in 2015, the District’s revenue is up $249,806 and the District’s expenses are up
$103,089. The attached memo provides information related to the justification for major
differences between the actuals from the 2015/16 15t quarter and the current fiscal year
1st quarter.

It is requested the Board of Directors review the 2016/17 1t Quarter Financial
Statements.

EXHIBITS:

Exhibit 1: Memo to General Manager regarding Financial Statements ending
September 30, 2016.

ATTACHMENT B



Oct 23, 2016

To: Michelle Lacy, General Manager

From: Mark Blair

Enclosed, are the financial statements for the month ending Sep 30, 2016. | offer the following

comments on these statements;

Financial overview —

The bottom line results for the General Fund show a deficit of $901k compared to a loss of
$797k for the 2015-16 fiscal year. This is a deficit increase of $104k or up 13%.

There are two departments with large changes from the prior year. The Non-Rec department
reflects several payments not shown in the prior year. Residual secured tax payments of $75k, a
$48k (in Project Funding) donation received from the estate of a former Sen Club member and
the legal settlement from litigation regarding PO Park for $69k. Offsetting this is an increase of
$216k (PH Park Pathways) in Cap Expenses.

The current year also includes $98k in professional fees (primarily legal) compared to $39k
incurred last year through Sep.

Tax Revenue- Residual secured tax payments of $76k and $103k in unsecured taxes have been
received in the current year. The prior year only reflected $103k in unsecured taxes collected as
of Sep 30, 2015.

Overall Program Revenue (Rec Admin to Communication) - Total program revenues for the
current year are $1,221k compared to $1,154k reflected at Sep 2015. This represents a $67k
increase or up 5.8%. The largest positive changes are; Community Center up $44k (rents) Sen
Center up $27k and Child Care up $18k. Departments with year to date declines are; Athletics
Dept. down $28k, Aquatics down $22k and Adult Activities down $1k.

Overall Program Expenses (Rec Admin to Communications) - Total program expenses for the
current year are $1,458k compared to $1,359k for the prior year. This represents a $98k
increase or up 7.3%. The largest changes here are; Aquatics up $29k, Special Events up $25%,
and Community Center up $19. Departments reflecting a decline in expenses are Sen Center
down $2k, Child Care down $4k and Preschool down $3k.

1 EXHIBIT 1



Long Term Debt — slight $2k decrease.

Capital Expenses- $ 216k increase. This year now reflects the 2" and 3" and final instalments of
the original contract for paving the pathways at Pleasant Hill Park.

The following schedules are included in this review;

Page 3 -The Consolidated Income Statement

Pages 4-23- The Departmental Income Statements for each department in the Gen Fund
Pages 24-5- The Balance Sheet for the Genera! Fund

Page 26- Schedule listing funds on deposit in LAIF and interest earned.

Page 27- PARS earning/loss schedule for current part-time employee retirement plan.
Page 28- PARS earning/loss schedule for CRDEB rollover plan.
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General Ledger

Balance Sheet

User: markb

Printed: 11/08/2016- 11:45 A
Period Ending 3

Fiscal Period 3, 2017

Pieasant Hill

Recreation & Park District

People, Parks & Programs Since 1951

Description Amount
GENERAL FUND

Assets

Cash in County 309,928.51
Restricted Cash-Debt Service 210,012.31
Payroll Checking US Bank 210,614.06
Gen Checking US Bank - checks 81,815.93
LAIF-Cash Investments 802,225.15
Active Charges Receivable 111,329.38
Due From CCC Taxes 38,516.11
Prepaid Expenses 17,677.65
Due From Other Funds (26,697.07)
AMOUNT TO BE PROVIDED LT DEBT 2,589,016.73
OtherAssets-Bond Issuance Cost 0.10
Total Assets 4,344,438.86
Liabilities

Accounts Payable 541,138.47
Gen- Proll Direct Deposit Pay (37.42)
Unearned Revenue (16.00)
CC/WC Security Deposits 173,596.12
Pool Rental Security Deposit 475.16
Security Deposit -Parks 17,231.82
Unearned Rev-CCC Taxes 38,516.11
Unearned Reg on Account 552,640.59
FICA Payable (2,610.55)
SIT Payable (670.38)
PERSPayable 6,487.34
Kaiser Payable (23,366.04)
Delta Dental (2,913.58)
Guarantee Mutual Ins. (1,517.39)
Aflac (49.90)
American Fideltiy Assuran 155.13
Prepaid Legal 15.95
2013 Cap One refi loan 2,004,999.88
Muni Finance FF&E Loan 182,038.83
ACCRUED INTEREST -LOANS 399,978.00

Total Liabilities

Fund-Balance
Unrestricted Fund Balance
Reserve for Debt Service

3,886,092.14

1,148,838.13
210,012.31

GL - Balance Sheet ( 11/08/2016 - 11:45 AM))
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Description

Amount

Total Fund-Balance

Retained Earnings:

1,358,850.44

(900,503.72)

Total Fund Balance and Retained Earmnings: 458,346.72
Total Liabilities, Fund-Balance and Retained Eamnings: 4,344.438.86
25 Page 2

GL - Balance Sheet ( 11/08/2016 - [1:45 AM)
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PARS Tracking FYE June 30, 2017

Balance Earnings

Bal 7/31/16 402438.5| 10162.99
8/1/2016 419119.9] 1206.43
9/1/2016 0 0
10/1/2016 0 0
11/1/2016 0 0
12/1/2016 0 0
1/31/2017 0 0
2/28/2017 0 0
3/31/2017 0 0
4/30/2017 0 0
5/30/2017 0 0
6/30/2017 0 0
821558.3 Return %
Avg Balance 410779.2 11369.42 2.768% YTD return

16.607% Annualized Return

27



PARS/CRDEB
FYE 6/30/17

Balance Earnings
Bal 7/31/16 118772.14] 1368.05
8/1/2016 118644.81| -127.33
9/1/2016 0 0
10/1/2016 0 0
11/1/2016 0 0
12/1/2016 0 0
1/31/2017 0 0
2/28/2017 0 0
3/31/2017 0 0
4/30/2017 0 0
5/30/2017 0 0
6/30/2017 0 0
0 Return %
237416.95 1.045% YTD return
Avg Balance 118708.475 1240.72

6.271% Annualized Return

28



STAFF REPORT &
S

To: Board of Directors - I'eCyq
From: Michelle Lacy, General Manager

Re: Review and Adopt Proposed Tree Preservation Policy

BACKGROUND:

At its regular meeting on September 27, 2016, the Land and Facilities Committee
recommended the Board consider adoption of the attached Tree Preservation Policy.

DISCUSSION:

The District is responsible for maintaining the health and vitality of trees on District
property. Adoption of this policy will provide District residents with guidelines regarding
trimming and/or removal of District trees. In addition, this policy will provide guidance to
staff on responding to inquiries regarding potential removal of trees on District property.

Upon adoption of the policy, staff will send a notification to all property owners that share
a boundary with District property. Exhibit 2 is the proposed postcard which will be sent
to all adjacent property owners alerting them to the Board’s adoption of the policy.

It is recommended the Board review and adopt the proposed Tree Preservation Policy.
EXHIBITS:

Exhibit 1: Proposed Tree Preservation Policy
Exhibit 2: Proposed Postcard Mailer for Homeowners Adjacent to District Property

ATTACHMENT C



Proposed Tree Preservation Policy

It shall be the policy of Pleasant Hill Recreation and Park District (District) to preserve all existing healthy
trees growing on District property. District trees shall only be pruned or removed in a manner consistent
with this policy.

Tree Pruning:

Tree pruning, trimming or thinning shall be performed by District staff on an as needed basis to address
specific health and/or safety issues that exist with the tree involved. Branches of District trees that extend
over adjoining properties may only be pruned, trimmed or thinned by the owners of such properties if (i)
the owner has received the prior written consent of the District, (ii) the pruning, trimming or thinning will
not, as determined by District staff or a certified arborist, affect the health of the tree, and (iii) the owner
has obtained any necessary permit required by the City of Pleasant Hill or County of Contra Costa.

Tree Removal:

District trees shall only be removed in compliance with City of Pleasant Hill Ordinance No. 880, which is
attached hereto as Attachment No. 1, for trees located within the City of Pleasant Hill or Contra Costa
County Tree Ordinance No. 816, which is attached hereto as Attachment No. 2, for trees located outside
of the City of Pleasant Hill.

Removal of living trees will be considered after District staff receives a letter report by a certified arborist
addressing the health/condition of the tree, the rationale for removal, the feasibility of any alternatives
to removal, and any recommendations for replacement trees.

The criteria for tree removal shall be as set forth in City of Pleasant Hill Ordinance No. 880 or Contra Costa
County Tree Ordinance No. 816, as applicable, and include the following:

e Health or physical condition of the tree;

e Any potential hazard or any risk presented by the tree determined using the ANSI A-300, part 9
Standard for Tree Risk Assessment;

e Potential for the tree to be a detriment to other protected trees due to its location,
overcrowding, or its health;

e Evidence of significant damage to property caused , or likely to be caused, by the tree;

o Whether the tree is located in close proximity to a structure in a high fire hazard area and
removal is necessary to create defensible space per applicable fire safety laws, regulations or
Fire District requirements;

Under no circumstances shall adjoining property owners or any other person be allowed to remove trees
growing on District property without notice prior written approval from the General Manager.

Enforcement:

This policy is to be enforced pursuant to Public Resources Code Section 5786.17. Any person that trims,
prunes, or thins and/or removes any District tree in violation of this policy shall be liable to the District for
any damages to the tree or for the value of the tree removed and the cost of a replacement tree.

EXHIBIT 1



ORDINANCE NO. 880

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF PLEASANT HILL
REPEALING AND REPLACING CHAPTER 18.50 OF THE PLEASANT HILL MUNICIPAL
CODE PERTAINING TO TREE PRESERVATION

WHEREAS, amendments to Chapter 18.50 are proposed to clarify various provisions,
reorganize to improve internal consistency, update to reflect current best practices, improve
efficiency of administration and enforcement of the ordinance, and recognize the benefits of
urban trees and ensure that appropriate mitigation is provided for removal of trees; and

WHEREAS, after notice thereof having been duly, regularly and lawfully given, a public
hearing on the proposed ordinance amendments was held by the Planning Commission on April
22,2014, where all interested persons might appear and be heard and the Planning Commission
recommended adoption of the proposed ordinance amendment; and

WHEREAS, after notice having been duly given, a public hearing on the proposed
ordinance was held by the City Council on June 2, 2014 where all interested persons might
appear and be heard.

NOW, THEREFORE, the City Council of the City of Pleasant Hill does ordain as
follows:

Section 1. The City Council hereby finds that it can be seen with certainty that there
is no possibility that the adoption of this ordinance may have a significant effect on the
environment. The ordinance does not authorize construction and will not result in a direct or
indirect physical change in the environment. The adoption of this ordinance is therefore exempt
from the environmental review requirements of CEQA pursuant to Section 15061(b) (3) of Title
14 of the California Code of Regulations. In addition the City Council also finds that the
adoption of this ordinance is categorically exempt from the environmental review requirements
of CEQA pursuant to CEQA Guidelines Section 15308 since this ordinance is an action taken by
a regulatory agency for the protection of the environment. Staff is hereby directed to file a
Notice of Exemption with the County Clerk within five days of the adoption of this ordinance
pursuant to Section 15062 of Title 14 of the California Code of Regulations.

Section 2. Pleasant Hill Municipal Code Section 18.50 is repealed and amended to
read as follows:

“18.50.110 Tree preservation.

The following supplemental regulations are intended to encourage the preservation of trees
throughout the community by establishing reasonable provisions for protecting heritage trees and
other protected trees and establishing procedures for review and approval of tree removal and
replacement. Unrestricted removal of trees without replacement will detrimentally affect the
city’s health, safety and welfare. Specifically, removal of or damage to heritage and other

1
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protected trees will interfere with the city’s natural and scenic beauty, diminish the tempering
effect of these trees on extreme temperatures and adversely impact the city’s unique character

and identity.

A. Permit required. No person, firm, corporation, private or public utility or
governmental entity shall remove, relocate, excessively trim, damage or demolish a
protected tree or heritage tree prior to obtaining a tree removal permit from the zoning
administrator or approval from another applicable city decision-making body pursuant to
subsections (C), (I) or (J) below. City initiated projects shall also be subject to all of the
provisions of this chapter unless specifically exempted by the city council.

1.

Protected trees. The term protected tree means any of the following:

a. Any native oak tree with a trunk diameter measurement of 12 inches or
larger.

b. Any indigenous tree with a trunk diameter measurement of 12 inches or
larger. Indigenous trees include but are not limited to: Alnus Oregona
(Red Alder) Acer Macrophyllum (Bigleaf Maple), Aesculus Californica
(California Buckeye), Arbutus Menziesii (Madrone), Umbellularia
Californica (California Bay or Laurel), Juglans Hindsii (California Black
Walnut), Platanus Racemosa (California Sycamore), or Sambucus
Mexicana (Elderberry).

Note: The California Native Plant Society list of indigenous/native trees
for the Bay Area can also be referenced to determine whether a tree is
considered native or indigenous to the region.

c. A non-native tree (not including Eucalyptus) with a trunk diameter
measurement of 24 inches or larger. Non-native trees include species such
as Sequoia Sempervirens (Coastal Redwood), Pinus Canariensis (Canary
Island Pine), Pinus Halepensis (Aleppo Pine), Pinus Pinea (Italian Stone
Pine), Pinus Radiata (Monterey Pine), Ulmus Americana (American Elm),
Ulmus Parvifolia (Chinese Elm), Ulmus Pumila (Siberian Elm),
Liquidambar Styraciflua (American Sweet Gum), Cedrus Deodara
(Deodar Cedar), Cedrus Atlantica (Atlas Cedar), Fraxinus Uhdei (Shamel
Ash), Fraxinus American (White Ash), Fraxinus Augustifolia (Raywood
Ash), Cupressus (Cypress species), Morus Alba (Fruit/Fruitless Mulberry),
Chinese Pistache, Robinia pseudoacacia (Black Locust), Pyrus Calleryana
(Bradford Pear), Cinnamomum Camphora (Camphor).

d. Any tree shown to be preserved on an approved tentative map,
development or site plan or required to be retained as a condition of
approval or environmental mitigation measure.

e. Any tree required to be planted as a replacement for an unlawfully
removed tree.



2.

f. Any tree designated as a “heritage tree” pursuant to section 18.50.110 E.

Note: See subsection (G) for definition of trunk diameter measurement.
For trees with more than one trunk, the combined diameter of all trunks
measured at 24-inches above the ground will determine the diameter of
that individual tree.

Arborist Report Required. Any application for a tree removal permit shall

include a letter report prepared by a certified arborist addressing the
health/condition of the tree, the rationale for removal, the feasibility of any
alternatives to removal, and any recommendations for replacement trees.

3.

Criteria for Tree Removal Review. The zoning administrator, or other

applicable city decision-making body, shall consider the following factors in
determining whether to approve the removal of a tree or trees:

a. Health or physical condition of the tree;

b. Any potential hazard or any risk presented by the tree determined
using the ANSI A-300, part 9 Standard for Tree Risk Assessment;

o Whether the tree is causing a public nuisance and/or a public safety
hazard;
d. Potential for the tree to be a detriment to other protected trees due

to its location, overcrowding, or its health;

e. Evidence of significant damage to property caused, or likely to be
caused, by the tree;

f. Any potential historic or cultural significance of the tree;

g Whether the tree substantially inhibits sunlight necessary for the
operation of active or passive solar heating, cooling or energy generation
and trimming or thinning is not a feasible alternative to removal;

h. Whether the tree is obstructing proposed improvements that cannot
be reasonably designed to avoid tree removal,

1. Whether the tree is located in close proximity to a structure in a
high fire hazard area and removal is necessary to create defensible space
per applicable fire safety laws, regulations or Fire District requirements;

J- Whether preservation of the tree(s) would render a site
undevelopable and the planning commission or city council has
determined that no economically viable use can be made of underlying or
adjacent property if the tree is not removed and that every reasonable
effort has been made to retain the tree;

3



4.

k. Feasibility of alternatives to removal of the tree (for example,
depending on the circumstances, abandonment in place of a natural gas
pipeline that is over 30 years old and relocation of the pipeline may be
deemed a feasible alternative);

1. Any other circumstances deemed relevant by the zoning
administrator or other city decision-making body based on site conditions,

technical analyses, and/or the location of the tree.

Third-Party Peer Review Arborist. When deemed necessary by the zoning

administrator or other applicable city decision-making body, a third-party peer
review prepared by a certified arborist, board certified master arborist or
registered consulting arborist may be required (at the cost of the applicant) to: (a)
review the applicant’s arborist report and/or tree preservation and replacement
plan, (b) physically inspect and evaluate the tree(s) proposed for removal, and (c)
provide a written analysis to include the peer review arborist’s findings, and
recommendations. The peer review arborist’s comments may also include
recommendations regarding tree replacement.

5.

Replacement Trees Required.

a. Replacement Ratios. Unless otherwise specified by the zoning
administrator or other applicable city decision-making body, the
replacement ratios for tree removal shall be as follows:

i. A protected native or indigenous tree approved for removal
shall be replaced by at least two 15 gallon trees on the project site.

1. A protected non-native tree approved for removal shall be
replaced by at least one 15 gallon tree on the project site.

iti. In addition to the replacement requirements in (i) and/or (ii)
above, removal of any protected tree (native, indigenous or non-
native), as part of an area wide program and/or discretionary
development plan, that is located within or adjacent to the public
right-of-way along Contra Costa Boulevard or within or adjacent
to the Iron Horse Trail, may also be subject to additional mitigation
requirements to address potential community-wide impacts of
removals. Such additional mitigation, if required by the applicable
city decision-making body, may include, but not be limited to,
proportionate mitigation for adverse effects (individual and
cumulative) on biological values, aesthetics, loss of shade,
economic vitality, air quality, vehicle speed, community identity,
and other similar factors, resulting directly or indirectly from tree
removal, that have the potential to cause adverse community-wide
social, economic or environmental effects due, in part, to the
substantial length of time required for replacement trees to reach

4



the same level of maturity and therefore provide the same
functionality and benefits as the trees that are removed.

b. Replacement Tree Species. The species of the replacement trees
shall be approved by the zoning administrator or other applicable city
decision-making body.

o] Off-site Replacement. Off-site tree replacement may be
considered in the event that the project site already has a significant
mature-tree population, to prevent overcrowding or infringement on
existing structures, provided adequate provisions for maintenance of the
replacement tree are specified, subject to approval by the planning
commission.

d. Replacement Infeasible. Where the planning commission or city
council has determined that on-site or off-site replacement of trees is not
currently feasible, the planning commission or city council may, at its
discretion, allow the applicant to make an in lieu payment to the city for
provision of off-site trees at the ratio recommended in subsection (a). The
in lieu fee shall be based on the estimated value of the replacement tree(s)
including any installation and maintenance costs. If the zoning
administrator or other applicable city decision-making body determines
that on-site or off-site replacement would not be feasible (due to lack of
adequate space on-site or lack of a suitable and available off-site location),
the tree replacement requirement may be reduced or waived, as
appropriate. For trees removed within or adjacent to Contra Costa
Boulevard and/or within or adjacent to the Iron Horse Trail, additional
mitigation for each tree removed may be required as specified in
subsection (A)(5)(a)(iii) above.

e. Maintenance. Replacement trees shall be properly maintained by
the permittee to ensure their survival. Replacement trees on single family
residential sites shall be maintained for a minimum of two years after
planting. Replacement trees on all other sites shall be maintained as noted
in any landscape maintenance agreement and/or city approved landscape
plan or tree preservation and replacement plan applicable to the site.

B. Exemptions. A tree removal permit is not required prior to removal of a protected
tree under any of the following circumstances:

1. Removal is determined necessary by fire department personnel actively
engaged in fighting a fire.

2. Immediate removal is required to prevent imminent danger to life or
property, such as with a “Hazardous Tree” as defined in subsection G.4. or if
necessary to restore utility service within 48 hours of a storm, and the City
Manager or his/her designee has been notified of the removal at the earliest
opportunity, and it is not feasible to obtain a permit prior to removal (in which
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C.

case a tree removal permit shall be submitted within five days of removal to
ensure that the provisions of this chapter and any other applicable provisions of
the municipal code or applicable land use entitlements are satisfied).

3. The tree s held for sale as part of a licensed nursery business.

4. A subdivider or developer need not obtain a separate tree removal permit
to remove, relocate or demolish a tree designated as “To Be Removed” on an
approved subdivision map (tentative map or parcel map) or development plan
provided that the tree removal has been reviewed and approved by the decision-
making body for the subdivision map and/or development plan based on the
criteria in subsection (A)(3) above and a tree preservation and replacement plan
has been approved pursuant to subsection (C) below.

5. The zoning administrator determines that the tree is dead. The zoning
administrator may require submittal of a report from a licensed arborist if deemed
necessary to verify the condition of the tree. A fee shall not be required for a
determination by the zoning administrator that a tree is dead. Dead trees that are
removed shall not require replacement unless located on a site with a City-
approved landscape plan or landscape maintenance agreement, in which case, the
dead tree shall be replaced on a 1:1 basis.

6. Tree trimming that does not constitute “excessive trimming” as defined in
this chapter.

7. If a governmental entity or a public or private utility believes it is exempt
from this ordinance by federal or state statute, regulation or administrative order,
such entity shall provide a copy of such statute, regulation or order to the zoning
administrator for approval.

Tree preservation and replacement plan. A tree preservation and replacement plan

prepared by a state licensed or certified professional shall be submitted by the applicant
in conjunction with any discretionary land use entitlement application that includes
removal of protected trees (excluding an entitlement involving only one single family
residence where the zoning administrator may administratively require tree protection
measures as needed if a proposed development has the potential to adversely impact a
protected tree); in addition, a tree preservation and replacement plan may also be required
by the zoning administrator or other applicable city decision-making body as a condition
of tree removal permit approval. The tree preservation and replacement plan shall be
subject to the review and approval of the zoning administrator or other applicable city
decision making body and shall include:

L. A map and inventory showing the location, species, health rating, size, and
a unique tree number for all trees on the site. The trees to be removed, relocated,
or demolished shall be labeled “To Be Removed” or marked with an “X” and the
inventory shall indicate by notation why removal of each tree is necessary based
on the criteria included in subsection (A) (3).



D.

2. A report from a certified arborist, board certified master arborist or
registered consulting arborist describing the condition of all existing trees, the
anticipated impacts of grading, trenching and construction on the protected trees
and recommending specific protective measures to be implemented prior to
commencement of grading or construction to minimize potential adverse impacts
on protected trees. The report shall designate Tree Protection Zones (TPZ) for
each protected tree and/or group of protected trees that are proposed to remain on-
site and the additional measures such as protective fencing, staking and signage
necessary to avoid inadvertent damage to protected trees during grading and
construction The TPZ is a restricted activity zone where soil disturbance, storage
or parking of vehicles, storage of any other materials or chemicals and/or
alteration of drainage is not permitted, unless otherwise approved by the City.
All required tree protection measures shall also be included with the grading
and/or construction documents for the development.

3. A replanting plan prepared by a licensed landscape architect or other
professional approved by the city for replacement of each tree removed as
required by the zoning administrator or other applicable city decision-making
body . The planting plan shall include replacement trees as required pursuant to
section 18.50.110 (A) (5) and shall conform with ANSI A-300 Standard Part
XXX (Planting).

4. Provisions to ensure ongoing maintenance of any required replacement
trees.

Performance security. To ensure the safety and well-being of existing protected

trees that may be impacted by grading or construction and/or any replacement trees
required to be planted pursuant to this chapter, the zoning administrator or other
applicable city decision-making body may, at its discretion, require an applicant to post a
cash deposit or other performance security acceptable to the city guaranteeing that each
such tree will be protected against harm from grading or construction and will be
adequately maintained. The performance security must be posted with the zoning
administrator prior to issuance of grading permits and shall be governed by the following
provisions:

1. The zoning administrator shall establish the amount of the performance
security which shall be equal to the estimated value of the protected trees.

2. The performance security shall remain in effect for a period of five years
(or two years for single family residential sites) following the date of final
inspection and acceptance of the development project by the city.

3. The performance security shall provide that if the city determines that a
protected tree has been removed, permanently damaged, or destroyed due to
development activity during the effective period of the performance security, the
city is entitled to recover the face amount of the performance security.

4. If, at the expiration of the effective period of the performance security the
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city determines that the protected trees have not been removed, permanently
damaged, or destroyed due to development activity, the performance security
shall be refunded or the surety bond terminated.

E. Heritage trees. Notwithstanding any other provisions of this chapter, a tree which
is enrolled in the city’s heritage tree program may not be removed, relocated, damaged or
demolished, and no permit or tree preservation and replacement plan authorizing such
action may be issued, unless the zoning administrator or other applicable city decision-
making body determines that there exists a hazard to property or danger of disease or
infection to surrounding healthy trees.

1. Eligibility. Any tree in the city with a trunk diameter measurement of 16
inches or more or any tree grouping in the city with at least one tree of this
diameter is eligible for enrollment in the heritage tree program, with the consent
of the property owner.

2. Enrollment. The zoning administrator shall review and approve
applications for enrollment in the heritage tree program unless an eligible tree or
tree grouping is unhealthy and cannot be saved. Upon approval of an application,
the zoning administrator shall:

a. Record the location and the plant number of each tree or tree
grouping.
b. Obtain a color photograph of the tree or tree grouping at the time

of its enrollment.
c. Affix a plaque on the tree or tree grouping identifying:

i. The scientific name of the tree(s);

ii. The common name of the tree(s);

1ii. The plaque number (i.e., Heritage Tree No. __ );
and

iv. The name of the owner.

d. Award a certificate to each property owner enrolling a tree or tree
grouping in the program, expressing the appreciation of the city and its
citizens.

F. Conditions. The zoning administrator or other applicable city decision-making
body may impose reasonable conditions of approval on a tree removal permit, consistent
with the purposes of this chapter, to ensure safe and unobtrusive tree removal,
replacement, relocation, and demolition; maintenance of replacement trees; and
protection of trees not approved to be removed. It shall be a violation of this chapter for
any property owner or agent of the owner to fail to comply with any condition of
approval or other requirement pursuant to this chapter.



G.

Definitions.

“Damage” means any intentional action or gross negligence, which causes
injury, death or disfigurement of a tree. Actions include, but are not limited to
cutting, girdling, poisoning, overwatering, soil compaction, unauthorized
relocation or transportation of a tree or trenching, excavating, altering the
grade or paving within the dripline or Tree Protection Zone (if specified) of a
tree.

“Dead Tree” means a tree that is dead or that has been damaged beyond repair
or is in an advanced state of decline (where an insufficient amount of live
tissue, green leaves, limbs or branches exist to sustain life) and has been
determined to be such by the zoning administrator.

“Excessive Trimming” means removing in excess of one fourth (25%) or
greater, of the functioning leaf, stem or root area within one year. Trimming
in excess of 25% is potentially injurious to the tree and is a prohibited act that
constitutes removal. Excessive trimming typically results in the tree appearing
as a “bonsai,” “lion’s tailed,” or “lolly-popped,” or overly thinned. Excessive
trimming also includes removal of the leaf or stem area predominantly on one
side, topping, or excessive tree canopy or crown raising. Exceptions may be
considered by the zoning administrator subject to review and approval of a
tree removal permit pursuant to section 18.50.110 (A) when such trimming is
determined by the zoning administrator to be the only feasible way to provide
necessary clearance from overhead utilities or public improvements or to
abate a hazardous condition or public nuisance, or when the trimming is
recommended by a certified arborist due to the health and/or structure of the
tree. Excessive trimming may also include the cutting of any root two (2)
inches or greater in diameter and/or severing in excess of 25% of the roots
and/or pruning not in compliance with ANSI A-300, part [ pruning standard
for trees, or the International Society of Arboriculture Pruning Best
Management Practices, (latest available revision of each).

“Hazardous Tree” refers to a tree that possesses a structural defect which
poses an imminent risk if the tree or part of the tree that would fall on
someone or something of value (target). Structural defect means any
structural weakness or deformity of a tree or its parts.

“Tree Removal” means any of the following: a) complete tree removal such
as cutting to the ground or extraction of the tree; or b) taking any action
foreseeably leading to the death of a tree or permanent damage to its health or
structural integrity, including but not limited to excessive trimming, cutting,
girdling, poisoning, over-watering, unauthorized relocation or transportation
of a tree, or trenching, excavating, altering the grade, or paving within the
dripline area of a tree.

“Trunk Diameter Measurement” means starting at 24-inches above the
existing ground surface adjacent to the trunk of the tree, measure the width of
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the tree from one side of the trunk to the opposite side, or alternatively,
measure the circumference of the tree’s trunk (in inches) at that point and
divide by Pi (3.14). For trees located on a slope, this measurement is taken
from the midpoint between the lowest and highest point of existing grade
adjacent to the tree trunk. For trees with more than one trunk, the combined
diameter of all trunks measured at 24-inches above the ground will determine
the diameter of that individual tree (see diagrams below).

“Tree Protection Zone (TPZ)” means a restricted activity zone where soil
disturbance, storage or parking of vehicles, storage of any other materials or
chemicals and/or alteration of drainage is not permitted, unless otherwise
approved by the city. The project arborist or a city arborist shall designate the
area of the TPZ with a temporary fenced tree enclosure designed to protect the
tree and its roots from disturbance. Within the TPZ, roots that are critical for
tree survival are typically found in the upper three foot soil horizon, and may
extend beyond the dripline of the tree. Protecting the roots in the TPZ is
necessary to ensure the tree’s survival.

H. Penalties.

In addition to all other remedies set forth in the municipal code or otherwise
provided by law, the following remedies shall be available to the city for violation of this

chapter:

1.

For unlawful removal or damage of a native oak tree or heritage tree, a civil
penalty may be imposed at the discretion of the city in an amount not to
exceed one thousand dollars per tree unlawfully removed or damaged, or the
replacement value of each such tree. Such amount shall be payable to the city.
Failure to pay this penalty may result in imposition of a lien or special
assessment on the property in the amount of the penalty and any additional
costs incurred by the city in addressing the violation. Replacement value for
the purposes of this section shall be determined utilizing “trunk formula
method” as specified in the most recent edition of the Guide for Plant
Appraisal, published by the International Society of Arboriculture

L Referral to the Planning Commission or Architectural Review Commission.

The zoning administrator may, in his or her discretion, refer any tree removal
permit application directly to the planning commission (or architectural review
commission if the removal is on a site with a landscape plan previously approved by the
architectural review commission).

J. Appeals.

Any decision to approve or deny a tree removal may be appealed by the applicant
or any interested party pursuant to the procedures specified in PHMC Chapter 18.130.”
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Section 3. This ordinance is consistent with the General Plan and would promote the
public health, safety and welfare by clarifying various provisions, reorganizing to improve
internal consistency, updating to reflect current best practices, improving efficiency of
administration and enforcement of the ordinance, and recognizing the benefits of urban trees and
ensuring that appropriate mitigation is provided for removal of trees.

Section 4. This ordinance shall be effective 30 days after its adoption.

Section 5. Within fifteen days after the passage of this ordinance, the City Clerk shall
cause it to be posted in the four places designated by resolution of the City Council.

The foregoing ordinance was introduced at a regular meeting of the City Council of the
City of Pleasant Hill held on the 2nd day of June, 2014.

ADOPTED and ordered posted at a meeting of the City Council of the City of Pleasant
Hill, held on the 16th day of June, 2014, by the following vote:

AYES: Carlson, Durant, Harris, Weir, Flaherty
NOES: None
ABSENT: None

ABSTAIN: None ; B

TIMOTHY M. FLAHERTY, Mayor

ATTEST:

QUME—\me——]rak 6115““{’
City Clerk v Date
APPROVED AS TO FORM:

DA\ A
/ fff/./f" /k
JANET E. COLESON, City Attorney
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111102016 Contra Costa County, CA Ordinance Code

Chapter 816-6 - TREE PROTECTION AND PRESERVATION

Sections:

Article 816-6.2. Title and Purpose

816-6.2002 - Title.

This chapter shall be known as the "tree protection and preservation ordinance" of Contra Costa
County.

(Ords. 94-59, 94-22).

816-6.2004 - Purpose.

This chapter provides for the preservation of certain protected trees in the unincorporated area of this
county. In addition, this chapter provides for the protection of trees on private property by controlling tree
removal while allowing for reasonable enjoyment of private property rights and property development for

the following reasons:

(1) The county finds it necessary to preserve trees on private property in the interest of the public

health, safety and welfare and to preserve scenic beauty.

(2) Trees provide soil stability, improve drainage conditions, provide habitat for wildlife and provide

aesthetic beauty and screening for privacy.

(3) Trees are a vital part of a visually pleasing, healthy environment for the unincorporated area of this

county.

(Ords. 94-59, 94-22).

816-6.2006 - Coordination.

This chapter's requirements are intended to be in addition to those otherwise required by this code. in
the case of any conflicts, the director shall determine the requirements applicable and the director's

decision shall be final in the absence of a timely filed appeal pursuant to_Chapter 26-2.
(Ords. 94-59, 94-22).

Article 816-6.4. Definitions

816-6.4002 - Generally.

ATTACHMENT 2
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The definitions in this article govern the construction of this chapter, unless the context otherwise
requires.

(Ords. 94-59, 94-22).

816-6.4004 - Arborist.

"Arborist" means a person currently certified by the Western Chapter of the International Society of
Arboriculture, as an expert on the care of woody trees, shrubs and vines in the landscape, a consulting
arborist who satisfies the requirements of the American Society of Consulting Arborists or such other
arborist who, after review by the director, is determined to meet the standards established for certified or
consulting arborists hereinabove described.

(Ords. 94-59, 94-22).

816-6.4006 - Arborist report.
An arborist report is a report prepared by an arborist on:

(1) The possible impact of development on trees or existing tree condition;
(2) The impact of any alteration; and/or

(3) Restorative or other remedial action that might be feasible to address tree alterations.
(Ords. 94-59, 94-22).
816-6.4008 - Department.
"Department” means the community development department.
(Ords. 94-59, 94-22).
816-6.4010 - Development.

"Development" means any modification of land for human use from its existing state which requires a
discretionary entitlement for its establishment or a building and/or grading permit involving a protected
tree or trees.

(Ords. 94-59, 94-22).

816-6.4012 - Development application.
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A development application is an application for development (as defined in this article) requiring either
ministerial or discretionary approvals including design review, use permits, subdivisions, rezoning

applications, building and/or grading permits.

(Ords. 94-59, 94-22).

816-6.4014 - Director.
"Director" means the director of community development or his/her designee.

(Ords. 94-59, 94-22).

816-6.4015 - Riparian.

Riparian vegetation is found along creeks and streams. Runoff streams that only carry runoff during the

rain seasons in this area are known to support significant riparian vegetation.

(Ords. 94-59, 94-22).

816-6.4016 - Routine pruning.

"Routine pruning" means the removal of dead or dying, diseased, weak or objectionable branches of a

tree in a reasonable and scientific manner which does not structurally harm the tree.

(Ords. 94-59, 94-22).

816-6.4018 - Topping.
"Topping" is the removal of the upper twenty-five percent or more of a tree's trunk(s) or primary leader.

(Ords. 94-59, 94-22).

816-6.4020 - Tree.

"Tree" means a large woody perennial plant with one or more trunks, branches and leaves, not

including shrubs shaped to tree forms.

(Ords. 94-59, 94-22).

816-6.4022 - Tree removal.

"Tree removal" means the destruction of any protected tree by cutting, regrading, girdling, interfering

with water supply, applying chemicals or by other means.
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(Ords. 94-59, 94-22).
816-6.4024 - Undeveloped property.
"Undeveloped property"” is:

(1) A parcel of private land which is vacant or a developed parcel which has remaining development

potential;
(2) A parcel of land which can be further divided in accordance with zoning regulations of the county;

(3) A parcel of land on which the structures are proposed to be demolished or relocated.
(Ords. 94-59, 94-22).

Article 816-6.6. Protected Trees

816-6.6002 - Prohibition.

No person shall trench, grade or fill within the dripline of any protected tree or cut down, destroy, trim
by topping or remove any protected tree on private property within the county without a tree permit,

except as provided for in_Section 816-4.1002.

(Ords. 94-59, 94-22).

816-6.6004 - Protected trees.
A protected tree is any one of the following:

(1) On all properties within the unincorporated area of the county:

(A) Where the tree to be cut down, destroyed or trimmed by topping is adjacent to or part of a
riparian, foothill woodland or oak savanna area, or part of a stand of four or more trees,
measures twenty inches or larger in circumference (approximately 6.5 inches in diameter) as
measured four and one-half feet from ground level, and is included in the following list of
indigenous trees: Acer macrophyllum (Bigleaf Maple), Acer negundo (Box Elder), Aesculus
califonica (California Buckeye), AlInus Rhombifolia (White Alder), Arbutus menziesii (Madrone),
Heteromeles arbutifolia (Toyon), Juglans Hindsii (California Black Walnut), Juniperus californica
(California Juniper), Lithocarpus densiflora (Tanoak or Tanbark Oak), Pinus attenuata
(Knobcone Pine), Pinus sabiniana (Digger Pine), Platanus Racemosa (California Sycamore),
Populus fremontii (Fremont Cottonwood), Populus trichocarpa (Black Cottonwood), Quercus
agrifolia (California or Coast Live Oak), Quercus chrysolepis (Canyon Live Oak), Quercus

douglasii (Blue Oak), Quercus kelloggii (California Black Oak), Quercus lobata (Valley Oak),
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Quercus wislizenii (Interior Live Oak), Salix lasiandra (Yellow Willow), Salix laevigata (Red
Willow), Salix lasiolepis (Arroyo Willow), Sambucus callicarpa (Coast Red Elderberry), Sequoia

sempervirens (Coast Redwood), Umbellularia californica (California Bay or Laurel);

(B) Any tree shown to be preserved on an approved tentative map, development or site plan or

required to be retained as a condition of approval;
(C) Any tree required to be planted as a replacement for an unlawfully removed tree.
(2) On any of the properties specified in subsection (3) of this section:

(A) Any tree measuring twenty inches or larger in circumference (approximately six and one-half
inches diameter), measured four and one-half feet from ground level including the oak trees

listed above;

(B) Any multistemmed tree with the sum of the circumferences measuring forty inches or larger,

measured four and one-half feet from ground level;
(C) And any significant grouping of trees, including groves of four or more trees.
(3) Specified properties referred to in subsection (2) of this section includes:
(A) Any developed property within any commercial, professional office or industrial district;
(B) Any undeveloped property within any district;
(C) Any area designated on the general plan for recreational purposes or open space;

(D) Any area designated in the county general plan open space element as visually significant
riparian or ridge line vegetation and where the tree is adjacent to or part of a riparian, foothill

woodland or oak savanna area.
(Ords. 94-59, 94-22).

Article 816-6.8. Applications

816-6.8002 - Permit requirement.

Any person proposing to trench, grade or fill within the dripline of any protected tree or cut down,
destroy, trim by topping or remove any protected tree shall apply to the department for a tree permit, not

less than ten days prior to the proposed tree removal or tree alterations.

Persons who would be eligible to apply for three or more individual tree permits under provisions of

this chapter may apply for a collective tree permit for the site.

(Ords. 94-59, 94-22).

816-6.8004 - Application.

In addition to any other applicable requirements of this code and county ordinances, the application

shall include the following information and items:
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(1) The number, size (including height and diameter measured four and one-half feet above ground),
species, location, dripline and condition of each tree proposed to be altered or removed;

(2) The reason(s) for alteration or removal;

(3) A plot plan showing the approximate location of all trees on the site, including those proposed to
remain;

(4) Proposed method of tree alteration or removal;

(5) Information indicating the effect of tree alteration or removal on soil stability and erosion if located
on a steep slope or near any creek;

(6) The signature of the property owner or if the permit is requested by someone other than the

owner, a written authorization from the owner;
(7) Photographs of the tree/s to be affected by grading or trenching, topping or removal;

(8) Alist and set of stamped envelopes addressed to adjacent property owners and other individuals
and organizations as may otherwise be indicated by the director of community development. Such
envelopes, with no return address, shall be required for notification of the tentative decision to
grant a tree permit;

(9) Additional information as may be required by the county upon review of the above information;

(10) Application and permit fees.

(Ords. 94-59, 94-22).

816-6.8006 - Review and site inspection.

Prior to making a decision, the director or his designee shall review the application using the criteria

and factors specified in this article. Application review may include a site visit.

(Ords. 94-59, 94-22).

816-6.8008 - Arborist or forester report.

If the reasons for alteration or removal relate to the health of the tree or if grading, trenching or filling
is proposed under the dripline of an existing tree, or the review is of a collective tree permit and the director
determines that more technical expertise is necessary to make the decision, a report prepared by an

arborist may be required, to be paid for by the applicant.

(Ords. 94-59, 94-22).

816-6.8010 - Factors.
In granting or denying the tree permit the following factors shall be considered:

(1) General.
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(A) The proximity and number of other trees in the vicinity;

(B) The relationship of the subject property to general plan open space or open space plans and
policies.

(2) For Approval.

(A) The arborist report indicates that the tree is in poor health and cannot be saved;

(B) The tree is a public nuisance and is causing damage to public utilities or streets and sidewalks
that cannot be mitigated by some other means (such as root barriers etc.);

(C) The treeis in danger of falling and cannot be saved by some other means (such as pruning);

(D) The tree is damaging existing private improvements on the lot such as a building foundation,
walls, patios, decks, roofs, retaining walls, etc.;

(E) The tree is a species known to be highly combustible and is determined to be a fire hazard;

(F) The proposed tree species or the form of the tree does not merit saving (i.e., a tree stunted in
growth, poorly formed, etc.);

(G) Reasonable development of the property would require the alteration or removal of the tree
and this development could not be reasonably accommodated on another area of the lot;

(H) The treeis a species known to develop weaknesses that affect the health of the tree or the
safety of people and property. These species characteristics include but are not limited to
short lived, weak wooded and subject to limb breakage, shallow rooted and subject to toppling.

() Where the arborist or forester report has been required, and the director is satisfied that the
issuance of a permit will not negatively affect the sustainability of the resource.

(3) For Denial.

(A) The applicant seeks permission for the alteration or removal of a healthy tree that can be
avoided by reasonable redesign of the site plan prior to project approval (for nondiscretionary
permits);

(B) Itis reasonably likely that alteration or removal of the tree will cause problems with drainage,
erosion control, land stability, windscreen, visual screening, and/or privacy and said problems
cannot be mitigated as part of the proposed removal of the tree;

(C) The tree to be removed is a member of a group of trees in which each tree is dependent upon
the others for survival;

(D) The value of the tree to the neighborhood in terms of visual effect, wind screening, privacy and
neighboring vegetation is greater than the hardship to the owner;

(E) If the permitinvolves trenching or grading and there are other reasonable alternatives
including an alternate route, use of retaining walls, use of pier and grade beam foundations
and/or relocating site improvements;

(F) Any other reasonable and relevant factors specified by the director.
(Ords. 94-59, 94-22).
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816-6.8012 - Decision.

The director shall grant or deny tree permits in accordance with this chapter and code. If a permit is
granted, the director may attach conditions to insure compliance with this chapter and code. These
conditions may include a requirement to replace any or all trees on a comparable ratio of either size or
quantity. Single tree permits shall be valid for a period of ninety days and may be renewed for additional
periods by the director upon request by the applicant. Collective tree permits shall be valid for a period of

time to be determined by the director based upon individual circumstances.

If a permit is denied, the director shall state the reason for denial. Notice of decision shall be mailed to

the applicant.

(Ords. 94-59, 94-22).

816-6.8014 - Appeals.

Any person may appeal the director's decision within ten calendar days of the director's decision to the
planning commission having jurisdiction in accordance with_Chapter 26-2. Further appeals may be made as
provided by Chapter 26-2. Appeals shall be made in writing and state the specific reasons why the decision
does not meet the criteria and factors for granting or denial of a permit as stated in this chapter.

(Ords. 94-59, 94-22).

Article 816-6.10. Permit Exceptions

816-6.1002 - No permit.
A tree permit is not required for the following situations:

(1) Hazardous Situation. Any tree whose condition creates a hazardous situation which requires
immediate action as determined by the director, building inspector, sheriff, involved fire district or
a utility company to protect its facilities. During off-hours, when officials described above are
unavailable, the hazardous situation may be corrected and a report of the incident and description

of the hazard shall be submitted to the director within ten days of the incident.

(2) Prior Approval. Any tree whose removal was specifically approved as a part of an approved
development plan, subdivision, other discretionary project or a building permit.

(3) Routine pruning not involving topping or tree removal.

(4) Commercial plantings. Planting, removal and harvesting in connection with Christmas tree farms,

orchards and nurseries.

(5)
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Rangeland Management. Normal activities associated with range management and the disposition
of wood incidental to rangeland management on agriculturally zoned properties (with each parcel
containing at least twenty acres but also including properties in adjacent common ownership
interest of at least twenty acres), will not require a tree permit. "Rangeland management activities"
are defined as including but not limited to the clearing and thinning of trees for purposes of
reducing fire risk or enhancement of forage production, removing obstruction to stormwater runoff
flow, maintaining adequate clearance on range roads and fire trails, fencing maintenance and
protecting equipment and constructions.
Public Agencies/Utilities. Trimming and clearing within public agency or utility easements and
rights-of-way for maintenance of easement or right-of-way will not require a tree permit. Lands
owned by public utilities and used for administrative purposes or uses unrelated to the public

service provided by the utility are not exempted under this provision.

(Ords. 94-59, 94-22).

816-6.1004 - Proposed development.

(@) On any property proposed for development approval, tree alterations or removal shall be considered

(b)

(c)

as a part of the project application.

All trees proposed to be removed, altered or otherwise affected by development construction shall be

clearly indicated on all grading, site and development plans. Except where the director otherwise

provides, a tree survey shall be submitted as a part of the project application indicating the number,

size, species and location of the dripline of all trees on the property. This survey shall be overlaid on the

proposed grading and development plans. The plan shall include a tabulation of all trees proposed for

removal.

The granting or denial of a tree removal program which is a part of a development proposal covered by
this section shall be subject to Sections_816-6.8008 and 816-6.8014. A separate tree removal permit

shall not be required.

(Ords. 94-59, 94-22).

Article 816-6.12. Tree Protection

816-6.1202 - Tree protection.

Except where otherwise provided by the involved development's conditions of approval or approved

permit application, on all properties where trees are required to be saved during the course of

development, the developer shall follow the following tree preservation standards:

(1) Prior to the start of any clearing, stockpiling, trenching, grading, compaction, paving or change in

ground elevation on a site with trees to be preserved, the applicant shall install fencing at the

dripline or other area as determined by an arborist report of all trees adjacent to or in the area to
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be altered. Prior to grading or issuance of any permits, the fences may be inspected and the
location thereof approved by appropriate county staff.

(2) No grading, compaction, stockpiling, trenching, paving or change in ground elevation shall be
permitted within the dripline unless indicated on the grading plans approved by the county and
addressed in any required report prepared by an arborist. If grading or construction is approved
within the dripline, an arborist may be required to be present during grading operations. The
arborist shall have the authority to require protective measures to protect the roots. Upon
completion of grading and construction, an involved arborist shall prepare a report outlining
further methods required for tree protection if any are required. All arborist expense shall be
borne by the developer and applicant unless otherwise provided by the development's conditions
of approval.

(3) No parking or storing vehicles, equipment, machinery or construction materials, construction
trailers and no dumping of oils or chemicals shall be permitted within the dripline of any tree to be

saved.

(Ords. 94-59, 94-22).

816-6.1204 - Deposit conditions.

Prior to the issuance of any grading or building permit for a property where trees are required by this
chapter to be saved, the owner or developer shall deposit cash or other acceptable security with the
department on a per tree basis in the amount established by the involved development's conditions of

approval or approved applications.

As required, the county may hold the deposit for a two-year period to guarantee the health of the trees
for a two-year period upon completion of construction. In addition, the applicant or developer may be
required to enter into a tree maintenance agreement secured by said deposit/bond by which they agree to
maintain said trees in a living and viable condition throughout the term of the agreement. This agreement

may be transferred to any new owner of the property for the remaining length of the agreement.

(Ords. 94-59, 94-22).

816-6.1206 - Construction tree damage.

A development's property owner or developer shall notify the department of any damage that occurs to
any tree during the construction process. The owner or developer shall repair any damage as determined

by an arborist designated by the director.

Any tree not approved for destruction or removal that dies or is significantly damaged as a result of
construction or grading shall be replaced with a tree or trees of equivalent size and of a species as

approved by the director to be reasonably appropriate for the particular situation.
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(Ords. 94-59, 94-22),

816-6.1208 - Violations.

Violations of this chapter are punishable and may be corrected in any manner provided by this code or
as otherwise allowed by law. Each tree damaged or removed in violation of this chapter shall constitute a
separate offense.

(Ords. 94-59, 94-22),
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PLEASANT HILL RECREATION& PARK DISTRICT
TREE TRIMMING POLICY

Pleasant Hill Recreation & Park District loves
trees. Trees are a vital part of our ecosystem
and provide numerous benefits for the
people and creatures who live within it. The
District is committed to preserving and
protecting our trees and other natural
resources by conscientiously and proactive-
ly maintaining the District’s 269 acres of
parkland and open space.

To ensure District trees are able to thrive
naturally in areas near residential proper-
ties, we recently updated our tree timming
policy. This policy guides residents with
respect to pruning District trees oustide of
property lines.

if you are considering triming a tree ad-
jacent to your property, please review
our trea policy online at pleasanthill-
rec.com and contact the District’s Park
Superintendent, Tom Bradley.

No District tree may be trimmed
without prior consent.

We appreciate your cooperation and sup-
port to preserve the trees we love.

Ifyou have any questions, please don't hesitate to contact :

Tom Bradley, Park Superintendent | (925) 671-4649 [tbradley@pleasanthillrec.com

EXHIBIT 2



