Pleasant Hill
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: September 17, 2015

RE: September 24, 2015 Board Meeting

Consent Calendar (ACTION)
a. To Approve Bills to be Paid



Pleasant Hill Accounts Payable

julie Computer Check Register Totals Printed: 09/17/15 15:24
Check Date Vendor No Vendor Name Amount Voucher
21864 09/24/2015 Altec Altec Industries Inc 471.50 000000
21865 09/24/2015 AmFidAs American Fidelity Assurance 78.38 000000
21866 09/24/2015 ATT3 ATT CALNET 2 27631 000000
21867 09/24/2015 BayAreA Bay Area Barricade Service Inc 54.50 000000
21868 09/24/2015 BillAce Bill's Ace Hardware 59.11 000000
21869 09/24/2015 CCWat Contra Costa Water District 439.75 000000
21870 09/24/2015 CD&Powe CD& Power 383.27 000000
21871 09/24/2015 CenCon Central Contra Costa Sanitary 13,608.10 000000
21872 09/24/2015 CintCorp Cintas Corp # 185 253.44 000000
21873 09/24/2015 Cole Cole Supply Co., Inc. 94.15 000000
21874 09/24/2015 ConSoft Concord Softball Umpires 5,236.00 000000
21875 09/24/2015 DelDen Preferred Benefit 3,632.00 000000
21876 09/24/2015 DeQuPet Peter DeQuincy 250.00 000000
21877 09/24/2015 EBMUD East Bay Mud 142.58 000000
21878 09/24/2015 Ewing Ewing Irrigation 2,079.38 000000
21879 09/24/2015 FranTx Franchise Tax Board 105.00 000000
21880 09/24/2015 Furber Furber Saw, Inc. 4290 000000
21881 09/24/2015 GenPlum General Plumbing Supply 61.52 000000
21882 09/24/2015 GNU GNU Group 810.00 000000
21883 09/24/2015 Guttmann Guttmann & Blaevoet 6,750.00 000000
21884 09/24/2015 HolmBas Holm Base 1,610.29 000000
21885 09/24/2015 JohDer John Deere Landscapes 25.27 000000
21886 09/24/2015 KaisFou File #73029 Kaiser Foundation Health Plan 25,174.78 000000
21887 09/24/2015 KiddCur Law Office of Curtis S. Kidder 3,420.00 000000
21888 09/24/2015 Legal S Legal Shield 47.85 000000
21889 09/24/2015 LincEqu Lincoln Aquatics 39530 000000
21890 09/24/2015 MacJam James MacCabe 500.00 000000
21891 09/24/2015 Mclnerne Mclnerney & Dillon 150.00 000000
21892 09/24/2015 MejiMar Mario Mejia 1,050.00 000000
21893 09/24/2015 Muir Muir/Diablo Occupational Medic 100.00 000000
21894 09/24/2015 PerlGui Guillermo Perla 500.00 000000
21895 09/24/2015 PERS CalPERS 15,476.63 000000
21896 09/24/2015 PG&E Pacific Gas & Electric Co 1,871.49 000000
21897 09/24/2015 PitBow Pitney Bowes Global 291.10 000000
21898 09/24/2015 PleaHill Pleasant Hill Rec & Park Distr 146,060.05 000000
21899 09/24/2015 Republic Republic Services #210 1,983.80 000000
21900 09/24/2015 RilKor Korey Riley 1,845.00 000000
21901 09/24/2015 SandSaf Sanderson Safety Supply Co 109.14 000000
21902 09/24/2015 SierChe Sierra Chemical Co 802.79 000000
21903 09/24/2015 Standard Standard Insurance Company 1,567.63 000000
21904 09/24/2015 Superco Superco Specialty Products 22020 000000
21905 09/24/2015 SuppWor Supply Works 1,45431 000000
21906 09/24/2015 TurfStar Turf Star, Inc. 270.11 000000
21907 09/24/2015 UNIVAR UNIVAR USA Inc 2,615.74 000000
21908 09/24/2015 UPS Stor UPS Store # 3769 29.72 000000
21909 09/24/2015 USBank U.S. Bank 2,424.94 000000
21910 09/24/2015 USBankEq US Bank Equipment Finance 646.11 000000
21911 09/24/2015 USBKLoan US Bank 1,725.00 000000
21912 09/24/2015 Vagabond The Vagabond Players 300.00 000000
21913 09/24/2015 VSP Preferred Benefit 61.80 000000
21914 09/24/2015 WineWo Wine, Women & Shoes Inc 7,000.00 000000
21915 09/24/2015 Xerox Xerox Corporation 44832 000000

CHECK TOTAL: $255,005.26
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: September 17, 2015
RE: September 24, 2015 Board Meeting

Presentation of Signed Copy of The Spotlight to Seraphina Oketch, Maya
McCall and Sophia Guerry

The District continues this tradition of honoring the participants on our Spotlight cover. We
have three planning on coming with their families, Seraphina, Maya and Sophia to sign the
Spotlight cover so we can hang another successful Spotlight on the "Wall of Fame". We will
also present the participant's their framed copy of the Spotlight cover.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: September 17, 2015

RE: September 24, 2015 Board Meeting

Report from the Veterans of Foreign Wars

Douglas Krause will be on hand to give an update and report on the activities and
membership of the VFW.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: September 17, 2015
RE: September 24, 2015 Board Meeting

Report on the June 30, 2015 Financial Report
a. Review of District Investments
b. Review of Public Agency Retirement Services (PARS)

Accounting Supervisor Mark Blair will give a summary and update of the June 30, 2015
end of fiscal year financial report. The report is enclosed for you to review.

The General Manager is very pleased with the overall positive gain for the District this
past fiscal year. I would like to congratulate staff for holding down expenditures, also
increasing revenue in most of the revenue accounts. As I said, Mark Blair will be
reviewing the rest of the report with the Board of Directors.



Aug 24, 2015

To: Bob Berggren, General Manager

From: Mark Blair

Enclosed, are the financial statements for the month and year ending Jun 30, 2015. | offer the following
comments on these statements;

Financial overview —

The bottom line results for the General Fund show a profit of $248k compared to a profit of
S53k for the 2013-14 fiscal year, for a profit increase of $195k or up 366%. These results are
after reflecting a $282k expense to the General Fund (shown as Inter-Fund Transfers, account
Number 100-0000-41900 in Non-Rec Dept) in the 6/30/15 year, This transfer was made to the
Capital Projects Fund, and represents $82k in ADA and Facility Fees collected on program
registrations, and $200k for the PH Park pathways for the Capital Expense that was anticipated,
but did not occur in the 6/30/15 fiscal year. This $200k will be shown as revenue in this same
account in the 2015-16 fiscal year, to offset the Capital Expenses when they are incurred. The
prior year results reflected a transfer of $33k to the Capital Projects Fund reflecting ADA and
Facility Fees collected in the year ended 6/30/14.

Tax Revenue- Secured, Unsecured, HOPTR and RDA payments received in the current year total
$3,126k compared to $2,880k for these categories last year. This reflects an increase of $245k
orup8.5

Overall Program Revenue (Rec Admin to Communication) - Total program revenues for the
current year are $3,353k compared to $2,742k reflected at Jun 2014. This represents a $610k
increase or up 22%. The largest positive changes are in the Community Center —up $357k
(rents), Teens up $90k Preschool up $75k, and Child Care up $51k. Rental income (WC, SC, CC &
TC), for the year was up $389k or + 125%. The prior year only had 6 months of CC activity as the
site was not open the full year.

Overall Program Expenses (Rec Admin to Communications) - Total program expenses for the
current year are $4,453k compared to $4,021k for the prior year. This represents a $432k
increase or up 11%. Department expenses were up $203k at the Community Center, Teens
were up $83k, Aquatics expenses are up $40k Communication expenses were up $37k. lalso
would like to point out that while Child Care is listed above as one of the departments with the
highest revenue gain that they also reduced their expenses by 520k in the 6/30/15year.



Parks & Building Maintenance- expenses increased $20k in Parks and $83k in Bldg Maintenance
departments over last year resulting in increased deficits for both departments.

Long Term Debt — $25k increase. Refinancing the COP’s also modified the repayment schedule.

Capital Expenses- $ 198k decrease. The current year reflects $44k paid for re-pavement work,
$14k for wiring and the sign at the CC. We have also incurred another $81k in other CC
improvements (catwalk, Cal Green Commissioning exps, and ceiling projector, AV system
improvements), $22k for a new Parks truck, and $14k for the floor replacement at Kidstop, $11k
for the scoreboard installed at PH Middle School, and $12k at the SC for HVAC repairs and the
mechanical blinds in the Chateau Room. The major expenses from last year were; $370k in CC
FF&E items, $17k for the new infield grooming machine for Parks and $13k for a new pool
heater at the PHEC.

Page 3 -The Consolidated Income Statement

Pages 4-23- The Departmental Income Statements for each department in the Gen Fund
Pages 24-5- The Balance Sheet for the General Fund

Page 26- Schedule listing funds on deposit in LAIF and interest earned.

Page 27- PARS earning/loss schedule for current part-time employee retirement plan.
Page 28- PARS earning/loss schedule for CRDEB rollover plan.
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General Ledger
Balance Sheet

User; markb

Printed: 09/16/2015 - 3:09 P
Period Ending 12

Fiscal Period 12, 2015

Pieasant Hill
Rec¢reation & Parlc District

People, Parks & Programs Since 1951

Description Amount
GENERAL FUND

Assets

Cash in County 996,070.73
Restricted Cash-Debt Service 210,012.31
Payroll Checking US Bank 209,845.11
US Bank Special Events Checkin 669.99
Gen Checking US Bank - checks 80,888.19
LAIF-Cash Investments 803,673.37
Accounts Receivable 116,425.98
Active Charges Receivable 108,399.21
Due From CCC Taxes 38,516.11
Prepaid Expenses (849.19)
Due From Other Funds (45,672.33)
AMOUNT TO BE PROVIDED LT DEBT 2,761,984.51
OtherAssets-Bond Issuance Cost 0.10
Total Assets 5,279,964.09
Liabilities

Accounts Payable 390,032.47
Cal Card Payable 9,162.92
Unearned Revenue 2,131.82
CC/WC Security Deposits 134,276.79
Pool Rental Security Deposit 3,575.16
Security Deposit -Parks 26,300.42
Unearned Rev-CCC Taxes 38,516.11
Unearned Reg on Account 662,606.48
Accrued Payroll 42,389.02
FICA Payable (946.35)
SIT Payable (670.38)
PERSPayable 6,854.15
Kaiser Payable (27,337.77)
Delta Dental (3,049.18)
Guarantee Mutual Ins. (1,517.39)
Aflac (49.90)
American Fideltiy Assuran 37.56
Prepaid Legal 15.95
2013 Cap One refi loan 2,136,999.88
Muni Finance FF&E Loan 223,006.61
ACCRUED INTEREST -LOANS 399,978.00
Total Liabilities 4,042,312.37
Fund-Balance

Unrestricted Fund Balance 730,167.02
Reserve for Debt Service 261,221.00
Reserve for Prepaid Exp (849.19)

GL - Balance Sheet ( 09/16/2015 - 3:09 PM)

Page |



Description

Amount

Total Fund-Balance

Retained Earnings:

Total Fund Balance and Retained Earnings:

Total Liabilities, Fund-Balance and Retained Earnings:

990,538.83

247,112.89

1,237,651.72

5,279,964.09

GL - Balance Sheet ( 09/16/2015 - 3:09 PM )

Page 2
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,91\38 Tracking FYE June 30, 2015

Balance  Earnings

[Beg Bal 7/1/14 355443.8| -4306.4
8/1/2014 361807.5| 6905.61
9/1/2014 365312.3| -6631.18
10/1/2014 370178.7| 3945.38
11/1/2014 379496.8| 4574.71
12/1/2014 380440.2| -3033.57
1/31/2015 380512.7 -9.59
2/28/2015 391459.3| 9704.77
3/31/2015 387729.4| -745.32
4/30/2015 396163.1| 1628.02
5/30/2015 394301.8| 1263.49
6/30/2015 387328.9| -4240.77
4550174 Return %
Avg Balance 4136522 9055.15 2.189% YTD return

2.189% Annualized Return



PARS/CRDEB

FOR THE YEAR ENDING JUN 30,2015

Avg Balance

Balance Earnings
Beg Bal 7/1/14 172979| -1044.36
8/1/2014| 172814| 1717.03
9/1/2014| 169412.6| -1654.96
10/1/2014| 170036.2| 1168.78
11/1/2014| 170866.4| 1245.41
12/1/2014| 169612.2| -873.68
1/31/2015| 170882.1| 1842.37
2/28/2015| 171122.1 842.47
3/31/2015| 168282.4 272.72
4/30/2015| 167047.8 26.1
5/30/2015| 165153.5 -27.83
6/30/2015| 166333.5| -1370.24
0
0 Return %
168711.8  2143.81 1.271% YTD return

1.271% Annualized Return
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: September 17, 2015
RE: September 24, 2015 Board Meeting

To Consider Board Member Policies (ACTION)
Enclosed in your packet this time are the following policies:

» Policy #1210 - Memberships in Associations

» Policy #1215 - Operating Norms and Principles of the Board of Directors
= Policy #1220 - Remuneration to the Board of Directors

» Policy #1225 - Review of Administrative Decisions

Attorney Curt Kidder and staff have reviewed and have proposed changes as indicated
on the attached policies. We are asking the Board of Directors to continue to approve
unless there are other changes to be made to the policies.



Mark Blair

From: curtis kidder [curt@cskidderlaw.com]
Sent: Friday, September 04, 2015 2:49 PM
To: Mark Blair

Cc: Bob Berggren

Subject: Policy Nos. 1210, 1215, 1220 and 1225
Attachments: PH - Policy No. 1225.docx

Mark: I took another look at the above-referenced policies and provide the following comments:
Policy No. 1210: I have no comments on this policy, other than it could be revised/edited to be a little clearer.

Policy No. 1215: This policy also could use some clarity and editing. Policy No. 1215.1.2 is somewhat difficult
to understand--presumably the "addressing" noted therein occurs at a public meeting.

Policy No. 1220: I previously raised some issues regarding this policy in my e-mail of July 21, 2015.
Specifically, the term "meeting" is not defined. The Government Code provides a broad meaning to the term to
include various other types of meetings besides a Board meeting. The Board may want to consider broadening

the definition here.

Policy No. 1225: Irevised this policy so it more closely follows the requirements of Code of Civil Procedure
Sections 1094.5 and 1094.6. The revised policy is attached.

Do you know which policies the Board is going to review at next Thursday's meeting? I can continue on with
review of the remaining policies

CSK

Curtis S. Kidder

Law Office of Curtis S. Kidder
P.O. Box 29981

Oakland, California 94604



Pleasant Hill Recreation & Park District

POLICY MANUAL

POLICY TITLE: Membership in Associations
POLICY NUMBER: 1210

The purpose of this policy is to state that the District through its Board of Directors may have memberships in
local, county, state and national associations which have similar functions as the District.

12101  The Board of Directors may have membership in and attend meetings of local, county, state and
national associations which have applicability to the functions of the District. The Board may look upon such
memberships as an opportunity for in-service training.

1210.2 Board of Directors will annually review association memberships. The Board may decide to
joinfrenew/withdraw membership in local, county, state and national associations. If the Board decides to join or
renew an association membership, they will approve the related dues (if any) for payment.

Approved:
Amended:

1210-1



Pleasant Hill Recreation & Park District

POLICY MANUAL

POLICY TITLE: Operating Norms and Principles of the Board of Directors
POLICY NUMBER: 1215

The purpose of this policy is to establish norms and principles that the Board of Directors will use while in public
office representing the District.

1215.1 Implementation

121511 The Board is committed to the practice of using these norms

1215.1.2. If a breach of these norms occur, the Board is committed to addressing this
breach first to the individual(s) involved, before raising the issue with the
Board itself.

1215.2 Communication Norms

1215.2.1 All communication will be accurate and brief.
1215.2.2 Board will actively listen when communicated with.
1215.3 Process Norms

1215.3.1 The Board needs to determine priorities.

1215.3.2 The Board is committed to the practice of building consensus
and orderly implementation.

1215.3.3 The Board is committed to District's mission and to work as a team.

1215.3.4 The Board needs to monitor and respond to changes in the market and
environment.

1215.3.5 Staff needs to make available all information and analysis of alternatives so

that the Board can make "reasoned decisions."

1215.3.6 The Board will jointly discuss and identify its interest(s) prior to establishing
a position and negotiating with external organizations.

1215.3.7 All requests from the Board for information/agenda items will be funneled
through the General Manager and distributed to all Board members.

(Continues)

1215-1



1146.3 Relationship Norms

121531 Create an environment that promotes respect and appreciation between
the Board, staff, consultants, and customers.

1215.3.2 Fundamental agreement that the focus on the District's mission is an
accomplishments and future vision that meets the needs of its customers.

1215.3.3 Establish, accept and support common purpose and vision.

1215.3.4 The "Team" includes the Board, Staff, and Consultants.

1146.4 Capacity Norms

12154.1 Continue the process of hiring qualified personnel.
1215.4.2 Expand education for the Board, Staff and Consultants.
1215.4.3 Expect creative decision-making.

1215.4.4 Maintain competitive advantage by adhering to a policy of updating
technology and resources.

1215.5.5 Ensure a cooperative and open work environment.

Approved:
Amended:

1215-2



Pleasant Hill Recreation & Park District

POLICY MANUAL

POLICY TITLE: Remuneration to the Board of Directors
POLICY NUMBER: 1220
The purpose of this policy is to clarify the monthly stipend budgeted for the Board of Directors.

12201 Members of the Board of Directors shall receive a monthly stipend in the amount of $200 per month.
The stipend amount shall be $100 per meeting to @ maximum of $200 per month.

1220.2 Members of the Board of Directors need to attend six official meetings in a three month period to
qualify for the stipend of $200.00 per month.

1220.3 This stipend shall be established annually by the Board at its regular meeting in June. The stipend may
be modified with Board approval consistent with applicable state law.

Approved:
Amended:

1220
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Pleasant Hill Recreation & Park District

POLICY MANUAL

POLICY TITLE: Review of Administrative Decisions
POLICY NUMBER: 1225

The purpose of this policy is to ensure efficient administration of the District; and the expeditious review of
decisions rendered by the Board of Directors.

1225.1 This policy affects those administrative decisions autherizedrendered by the Board of Directors
goveming acts of the Distrist; in-the conduct of the District's- operations-and-these affecting-personnel operating
policieson matters for which a hearing is required by law as set forth in California Code of Civil Procedure
Sections 1094.5(a) and 1094.6(¢).

12252 Pursuantto Tthe provisions of California Code of Civil Procedure §Section 1094.6-of the-Cede-of Civil
Procedure-of the-State-of California-shall-be-applicable o judicial review of al-administrative decisions of the
Board of Directors pursuantte-the-provisions 0f §1004.5 of said-codeshall be commenced no later than ninety
(90) days after a final decision of the Board of Diretors. The provisiensrequirement of §Section 1094.6 shall
prevail over any conflicting provision and any otherwise applicable law, rule, policy or regulation of the Dis-
trictaffecting-addressing the subjectmalter of-an-appealjudicial review of Board of Director decisions.

12253 Administrative decisions of the Board of Directors for the purpose of this policy become final upon the

vote of the Board and determination by the Chair of the resuit of the vote. Any such matter so decided is not
subject to reconsideration by the Board.

1225-1
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: September 17, 2015

RE: September 24, 2015 - Board Meeting

To Consider Options for Slowing Traffic on Paso Nogal Road

The Board of Directors have discussed this issue at the regular board meeting on August 27,
2015, regarding the report from the Traffic Safety Commission and looking at other
alternatives and options that could be utilized to slow traffic at Paso Nogal Road. The
General Manager indicated that he would check with similar Recreation & Park Districts and
see what they have done in working with their Cities and if they have had similar situations
with the need to slow traffic by their parks.

Livermore Area Recreation & Park District did not have any roads that were adjacent to a
park with excess speed issues. They did not have any ideas or recommendations on speed
control other than working with the City that is in that jurisdiction.

Hayward Area Recreation District had a situation where they developed a park next to a new
school that was under construction at the same time as the park. HARD's Park
Superintendent Larry Mazzuca said because of the way the school traffic flow was designed,
parents quickly learned that if they cut through the park, they could drop off their kids at the
school while avoiding slower traffic at the traditional student drop off area. He indicated that
the problem was that the traffic was going faster than it should have and kids were crossing
the road to get to school. He said that besides the usual and typical signage warning
parents about children crossing and being in a school zone, they did add additional signage
at the entry to the park and along key areas along the park road warning parents. Larry
indicated that he thought it helped, but if it did, he said it was marginal. His summary is
that the problem with signs is that they are only as good as the person reading them. If they
don't read them, then they are useless. In the end, what really worked for them was the
police department issuing tickets.

I contacted Larry Peterson, General Manager of Rancho Simi Recreation & Park District in
Southern California and he indicated to me that they have put in permanent signs indicated
“Caution - Children Present” at one of their parks that had traffic and safety issues. He also
indicated at their Community Center parking lot, they have put up some portable signs that
stand out better, but they have to be set out and picked up on a daily basis. Larry also
mentioned that they had another park where the City Traffic Division did post a radar sign
that measures the current speed of vehicles. In this particular instance they had four lanes
that the City actually reduced to two lanes, which was intended to slow traffic down and
provide more room on the shoulders. They have also created some red, no parking curb



areas in a couple areas. Larry said the changes seem to be working and he was thankful
that their District was not required to either reduce park usage or construct a parking lot
within their park.

I have enclosed a couple of photos that show the Paso Nogal park coming from the West
and the turn that takes place by, specifically the dog park area, and several cars are shown
parked there where they take their dogs into the dog park area. I did not realize that there
was a sign for the crosswalk and the crosswalk is by our official parking lot that goes across
the street to the condominium housing development. However, when I was standing there
taking pictures of the sign, a car really zipped by me very quickly and I was surprised at the
speed that the car was traveling. My interpretation of this situation is that it is worse coming
from the West side where the cars park closely along the shoulder and people coming up
making that turn. When they come from the other side from Morello up Paso Nogal, the
road is straighter and I think the visibility is a little bit better and they are traveling uphill
from a stop sign, so their speed hasn't gotten excessive at that point. To me it is still a
problem when traveling from the West side and rounding the curve to our park. Certainly,
there is room for Caution signs whether they would be effective or not is the question.
Other options:

1. We can request that the Police Department issue tickets and have the PD watch that
area more carefully.

2. Continue to work with the Traffic Safety Commission to come up with other options
and ideas such as signage or road radar posting signs.

Perhaps there's other ideas that the Board would like to consider and this can be further

discussed at the Board Meeting and to give staff direction on how the Board of Directors
would like to proceed.

Page 2









{ Pleasant Hit
MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: September 17, 2015
RE: September 24, 2015 Board Meeting

To Consider Agreement with Pleasant Hill Baseball Association and Pleasant
Hill Recreation & Park District Concerning Usage of Pleasant Oaks Park
(ACTION)

Recreation & Parks Manager Lance Hurtado will be on hand to discuss the attached
agreement with PHBA regarding usage of Pleasant Oaks Park. Attorney Curt Kidder has
reviewed the document and PHBA has agreed to the terms of the MOU.



09-18-15

MEMORANDUM OF UNDERSTANDING BETWEEN
PLEASANT HILL BASEBALL ASSOCIATION
AND
PLEASANT HILL RECREATION AND PARK DISTRICT

This Memorandum of Understanding (“MOU”)is entered into as of this 1st day of
February, 2015, by and between the Pleasant Hill Baseball Association, a California501 C(3)
non-profit organization(“PHBA™) and Pleasant Hill Recreation and Park District, a special
district of the State of California (“District”) (collectively “Parties™).

RECITALS

WHEREAS, District and PHBA mutually desire to provide for the support of youth
baseball and softball programs; and

WHEREAS, PHBA desires an ongoing agreement to operate youth baseball and softball
leagues at the baseball/softball fields located at the District-owned Pleasant Oaks Park; and

WHEREAS, District and PHBA desire to enter into this MOU on the terms and
conditions set forth herein.

NOW, THEREFORE, in consideration of the mutual promises hereinafter set forth,
District and PHBA agree as follows:

AGREEMENT

1. Facilities Use Permit for Pleasant Oaks Park.

Subject to the terms and conditions herein, District agrees to approve a Facility Use
Permit for PHBA’s use of the baseball/softball fields at Pleasant Oaks Park, located at 2 Santa
Barbara Road, Pleasant Hill, California, 94523 (the “Park™). The permitted areas include the
restrooms and other appurtenant areas to the baseball/softball fields (collectively the “Permitted
Facilities”). PHBA’s time of use of the Permitted Facilities will be set forth in the Facility Use
Permit. District reserves the right to use and to permit others to use the Permitted Facilities, and
retain any revenues therefrom, at times other than as identified in the Facility Use Permit.

The Facility Use Permit must be renewed by PHBA each year of the Term hereof and
PHBA’s use of the Permitted Facilities shall, in addition to the terms and conditions stated here,
be subject to the terms and conditions contained in the Facility Use Permit.

2. Payment of Facility Use Permit Fee by PHBA.
PHBA agrees to pay a Facility Use Permit Fee each year of the Term based on a per-

player fee times the number of players registered with PHBA for its baseball/softball leagues.
The per-player fee shall be mutually determined on an annual basis by the District and PHBA for
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each year of the Term; for the first year of the Term, said fee shall be $20per player. The
Facility Use Permit Fee shall be submitted by PHBA with its renewal application for use of the
Permitted Facilities and shall be in the form of a check made payable to “Pleasant Hill
Recreation and Park District.” District approval of the Facility Use Permit is conditioned on,
among other things, PHBA’s submission of the Facility Use Permit Fee. In addition to the
payment of the Facility Use Permit Fee, PHBA agrees that it shall perform the duties and
services identified in the Scope of Services, which is attached hereto as Exhibit A and
incorporated herein by reference.

3. Term.

The term of this MOU shall commence February 1, 2015 and end on December 31, 2035
(“Term™), unless earlier terminated in accordance with the terms and conditions herein. It is the
intent of both parties to continue providing youth baseball and softball activities. As such, both
parties agree to work together to extend the term of this MOU one year in advance of the
expiration date.

4, Termination.

Either party may terminate this MOU by three hundred and sixty five (365) days written
notice to the other party. Both parties agree to accommodate a reasonable transition period, such
that previously planned or scheduled youth baseball and softball activities are not negatively
impacted. As part of transition activities, both parties agree to identify reasonable alternatives
which enable the parties to continue providing youth baseball and softball activities.

Sp Use and Maintenance of Permitted Facilities.

District shall perform, at its costs, general maintenance of the baseball/softball fields to
include nail dragging and scarifying once a week or as needed and provide the other services
identified in Exhibit B, which is attached hereto and incorporated by reference. PHBA may
perform additional maintenance of the baseball/softball fields. In addition, PHBA shall have the
following duties and responsibilities regarding the Permitted Facilities:

a. During periods of its use, keep the facilities safe, welcoming, and free of trash and
debris;

b. Report any and all damage or acts of vandalism, needed repairs and/or health and
safety issues to the Districtimmediately upon discovery. PHBA shall not use the
Permitted Facilities if needed repairs or health and safety issues prevent the safe use
thereof;

¢. Maintain the batting cages;

d. Move the portable backstops regularly so as to not cause damage to the turf on the
south field;
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Lock up the restrooms each evening at the end of PHBA’s use of the Permitted
Facilities;

Install signage to the Permitted Facilities only with prior written approval of District;

Not designate the name of a baseball/softball field or any portion of the Permitted
Facilities;

. Not use amplified sound or portable lights without permission from the district;

Provide 30% of the gross proceeds of the sponsor wall to the District on an annual
basis; and

Be responsible for the upkeep, maintenance and security of the storage and snack
shack buildings.

Should PHBA desire to modify or eliminate any of the above conditions during the Term,

then a letter of request will need to be submitted to District identify the condition(s) and the basis
to modify or eliminate the condition(s). Districtretains discretion to modify or eliminate any of
the conditions.

6.

Alterations/Modifications to Permitted Facilities.

a. All requests to alter or modify the Permitted Facilities, including the addition of new

structures, must be submitted to the District for approval, which approval will not be
unreasonably withheld or delayed. Requests must include a “Letter of Intent”,
accompanied by construction drawings and specifications. The District’s approval
may include such terms and conditions as the District deems necessary.

Storage units may be placed at the Permitted Facility with written permission by
District only, and units are the responsibility of the PHBA. Storage units must be in
good condition at all times and any vandalism or breakage must be promptly repaired.
PHBA must maintain the storage facility in a clean manner at all times. The District
assumes no liability or responsibility for any equipment or property kept in the
storage areas. PHBA must provide to District a contact list of PHBA personnel or
board members who have access to keys for all storage units, the snack shack and
storage buildings, locked closets and fenced areas. Any/all flammable and/or toxic
substances are strictly prohibited in storage containers.

PHBA, upon the expiration of the Term or the termination of this MOU, shall remove
all alterations/modifications to the Permitted Facilities, unless otherwise approved by
the District, and return the Permitted Facilities to its condition at the commencement
of the Term. Any alterations/modifications not required to be removed by PHBA
shall become a part of the Permitted Facilities and the property of the District without
compensation of any nature to PHBA.
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7. Tournaments.

PHBA shall notify the District of any upcoming tournaments that would attract more
people to the Permitted Facilities than during a typical day of activities. PHBA shall provide the
District with at least eight weeks advance notice of any tournament. PHBA shall also comply
with the following terms and conditions:

a.

Parking:

PHBA is responsible for coordinating parking and traffic within the Park during
tournaments. PHBA is responsible for monitoring overflow parking during
tournaments by providing personnel to direct traffic. PHBA is responsible to provide
a sufficient number of staff/volunteers to assist with parking and traffic control.
Parking is allowed in designated areas only. PHBA must observe and comply with
any and all local parking rules and regulations applicable with (he park. Nothing
herein is intended to authorize PHBA to override the normally applicable parking
regulations, nor to override the authority of official designated parking enforcement
personnel of the City or County.

Trash:

District will assist by providing extra trash cans and liners upon request, and Park
maintenance staff will be notified to make additional trash pickups on dates of
tournaments.

Portable Restrooms/Toilets:

Depending upon the expected attendance, duration of the tournament, and the
availability of public restrooms, PHBA may need to rent portable toilets to
accommodate participants. All restroom supplies, i.e. toilet paper and paper towels
will be supplied by the District.

Food Vendors:

If food is served during the tournament, PHBA is responsible to obtain a health
department permit and inspection. PHBA is responsible to comply with Contra Costa
County Health codes and regulations in regards to the preparation, selling, and
consuming of food at District facilities.

No Alcoholic Beverages Policy:
No alcoholic beverages are allowed in parks located within the Pleasant Hill
Recreation and Park District. PHBA will help the District in monitoring this policy

during their season of sport.

Booths/Tents:
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8.

1) Food Booths: A Business Operation Tax Certificate is required to sell or offer for
sale any goods, wares, or merchandise within the park. PHBA must abide by all
fire department regulations that apply to booths and tents.

2) Vendor Booths: Vendor booths are usually similar in construction to food booths,
but are meant for retail sale of non-food items. A Business Operation Tax
Certificate is required to sell or offer for sale any goods, wares, or merchandise
within the park. PHBA shall comply with all fire department regulations that
apply to booths and tents.

Banners:

All signs must be approved by District before being displayed. Temporary signs for
an event are to be posted no more than two weeks before such event and are removed
no more than five days after such event.

Generators:

Portable generators are to be placed in an area where attendees are unlikely to come

into contact with them, and be placed at least 10 feet from any combustible materials.
Generators must be located a minimum of 20 feet from tents or canopies.

Indemnification and Insurance

a. PHBA agrees to indemnify, defend and hold District, its officers, directors,

employees, and agents, harmless from and against any and all claims, suits, causes of
action, liabilities, judgments, costs, and damages, including reasonable attorneys’
fees, arising from or relating to PHBA’s use and activities at the Permitted Facilities
and at the Park and PHBA’s failure to perform any of its obligations under this MOU,
excepting only such claims, suits, costs, and damages caused by District’s sole
negligence or willful misconduct.

. PHBA agrees to defend District immediately upon tender of any claims or suits

covered by the aforesaid indemnity provision, it being the intent of the Parties that a
determination of fault is not a prerequisite to the defense obligation.

PHBA acknowledges that all personnel furnished by PHBA to perform services
pursuant to this MOU are employees/agents of the PHBA and shall at all times be
subject to the direct supervision and control of the PHBA. PHBA shall be solely
liable for any and all injuries resulting to its agents, which may arise out of or in the
course of the administration/performance of this MOU. The District shall not be
liable for any Workers' Compensation or other benefits accruing under Federal or
State law to any agents/employees of the PHBA to administer/perform services
pursuant to this MOU. If PHBA has any employees, then PHBA agrees that it will, at
all times during the Term hereof, at its own expense, obtain and keep in full force an
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in effect Workers' Compensation insurance as required by law with coverage
extending to all of PHBA employees, whether permanent, temporary or seasonal.

d. Without limiting PHBA’s indemnification obligation, PHBA shall maintain in force
and effect at all times during the Term hereof and any extensions or modifications
thereto, general liability insurance with limits of not less than $1 million per
occurrence and $2 million aggregate. PHBA’s general liability insurance policy shall
be endorsed to name the District as an additional insured and shall include primary
and non-contributory language in favor of the District. PHBA shall furnish District
with a certificate of insurance with the required additional insured and primary and
non-contributory endorsements. It is the responsibility of PHBA to notify its
insurance advisor or insurance carrier regarding coverage, limits and forms specified
in this MOU. It is understood and agreed that failure to maintain insurance as
required herein is grounds for terminating the MOU.

8 Applicable Law/Attorney’s Fees

This MOU shall be interpreted and enforced under the laws of the State of California.
Any action to interpret or enforce the terms hereof shall be filed in the Superior Court of the
County of Contra Costa. In any such action to enforce or interpret any term, covenant or
condition of this MOU, the prevailing party in such proceeding or action shall be entitled to
recover from the other party its/their reasonable attorney’s fees and legal expenses.

10. Nondiscrimination

PHBA shall not discriminate with respect to race, color, religion, sex or any other basis
prohibited by State law in the hiring of any employees pursuant to this MOU. PHBA shall not
discriminate with respect to race, color, religion, sex or any other basis prohibited by State law in
the registration of any participants pursuant to this MOU.

11.  Assignment

This MOU is for PHBA activities only and cannot be assigned to another individual or
entity. Any attempt to assign or assignment of this MOU shall result in a termination hereof.

12. Independent Agencies

Both parties hereto in the performance of this MOU will be acting in an independent
capacity and not as agents, employees, partners, or joint ventures of one another. PHBA is not an
employee or agent of the District and is not entitled to any of the rights, benefits or privileges of
District employees.

The services PHBA administers and performs pursuant to this MOU are intended to have
the result of improving baseball and softball skills and abilities to area youth in a fun, safe,
healthful and encouraging manner through baseball and softball team practices, games, and/or
tournaments. Any vending by PHBA is done independently from the District, and PHBA



09-18-15

assumes responsibility for all related permits, health regulations, taxation, and auditing related to
vending.

13. Entire Agreement/Prior Agreements.

It is mutually understood and agreed that the foregoing along with the attached exhibits
constitutes the entire Agreement between the parties. Any prior agreements, whether oral or
written, between District and PHBA regarding the subject matter of this MOU are hereby
terminated effective immediately upon full execution of this MOU. For purposes of clarity, the
MOU regarding the snack shack building located at 2 Santa Barbara Road, Pleasant Hill, shall be
excluded from this MOU and remain in effect under the existing MOU,

14, Paragraph Headings.

The paragraph headings contained herein are for convenience and reference only and are
not intended to define or limit the scope of this MOU.

15. Modifications.

Any modifications or amendments to this MOU must be in writing signed by an
authorized agent of each party.

16. Notices and Communications

Any communications or notices required to implement this MOU shall be sent by
electronic mail or mail to each party as set forth below. The party and address of the party for
notification under this agreement may be changed by notification given in accordance with this
section.

Notice to District shall be sent to: Notice to PHBA shall be sent to:
Bob Berggren, General Manager Rob Curran, President

147 Gregory Lane 2 Santa Barbara Rd

Pleasant Hill, CA 94523 Pleasant Hill, CA 94523

(925) 682-0896 (925) 771-9136
bberggrenf@pleasanthillrec.com rob.curran(@dodgeandcox.com
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IN WITNESS WHEREOF, parties hereto have caused authorized agents to execute this MOU:

PLEASANT HILL BASEBALL ASSOCIATION

Dated: , 2015

President
Pleasant Hill Baseball Association

PLEASANT HILL RECREATION AND PARK DISTRICT

Dated: ,2015
Chairperson
Board of Directors
Pleasant Hill Recreation and Park District

Dated: ,2015

Clerk
Board of Directors
Pleasant Hill Recreation and Park District
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EXHIBIT A

Scope of Services

The scope of services to be assumed by PHBA includes, but is not limited to:

e Necessary administrative and clerical duties to manage a youth sports league.
e Submission of league schedules to District when completed prior to the start of each
season, so that proper field maintenance schedules may be implemented.

e Notification to District of all game schedule changes and cancellations because of
weather conditions.

e Submission of a facility schedule to District each and every March, beginning in 2016.
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EXHIBIT B

District Rights and Duties

District reserves the right to suspend field availability during periods of inclement

weather, poor playing conditions, damage, (which would cause hazardous safety consideration)
and for necessary field maintenance.

District will provide the following:

Pleasant Oaks Park baseball and softball fields for league games.

Ball diamond use seven nights per week Both parties will work to mutually agree on
providing field availability, such that scheduled league games and playofts are not
negatively impacted.

General maintenance of fields including irrigation work and troubleshooting.

Annually clean out the sewer line prior to PHBA’s opening day

Maintenance of infrastructure at an acceptable level and backstops in safe condition.
PHBA will be allowed to host two weekend tournaments per year.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: September 18, 2015

RE: September 24, 2015 - Board Meeting

Reports and to Set Board Committee Meeting Dates
a. Land and Facility Development Committee
b. Personnel Committee
c. Budget and Finance Committee
d. Program Committee



