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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: September 16, 2016
RE: September 22, 2016 Board Meeting

Consent Calendar (ACTION)

a. To Approve Bills to be Paid

b. To Approve Minutes of August 11, 2016, August 25, 2016 and Special Board
Meeting of July 14, 2016

c. To Approve Resolution 2016-09-22, Authorizing an Update of District Signature List
of Check Signers for US Bank

Attachment A
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Accounts Payable

Computer Check Register Totals

Vendor No
ATT3
BayBuil
BeckRob
BillAce
CaDoj
CaliCon
CCCOofEd
CCWat
CintCorp
CmelLt
Cole
CommPool
ConFeed
CopySt
DelDen
EBMUD
Ewing
FirstSt
FranTx
Furber
Gates
GenPlum
HolmBas
KaisFou
KiddCur
Legal S
LincEqu
MDUSD2
MillSta
PERS
PG&E
PitBow
PleaHill
Republic
Standard
SuppWor
TheBowl
UnitLab
UNIVAR
USBank
USBankEq
USBKLoan
USHealth
VSP
Xerox

YVendor Name

ATT CALNET 3

Bay Building Maintenance Inc.
Robert Becker

Bill's Ace Hardware

California DOJ

California Consulting

Contra Costa County Office of
Contra Costa Water District
Cintas Corp # 185

CME Lighting Supply Company
Cole Supply Co., Inc.
Commercial Pool Systems, Inc.
Concord Feed & Pet Supply
Copy Station

Preferred Benefit

East Bay Mud

Ewing Irrigation

First Student Inc

Franchise Tax Board

Furber Saw, Inc.

Gates & Assoc Landscape Arch
General Plumbing Supply
Holm Base

File #73029 Kaiser Foundation Health Plan
Law Office of Curtis S. Kidder
Legal Shield

Lincoln Aquatics

MDUSD, M&O Dept

Miller Starr Regalia

CalPERS

Pacific Gas & Electric Co
Pitney Bowes Global

Pleasant Hill Rec & Park Distr
Republic Services #210
Standard Insurance Company
Supply Works

The Bowlby Group, Inc

United Labratories

UNIVAR USA Inc

U.S. Bank

US Bank Equipment Finance
US Bank

US Healthworks Medical Froup,
Preferred Benefit

Xerox Corporation

CHECK TOTAL:

EXHIBIT 1

Printed: 09/15/16 13:49

Amount

82.99
1,118.20
310.00
226.54
128.00
4,500.00
50.00
2,849.53
233.18
177.41
548.50
1,326.58
42.96
293.63
3,314.10
124.96
33.60
3,456.46
105.00
1,399.58
1,000.00
75.87
435.11
31,240.16
2,299.00
31.90
331.16
1,802.50
35,288.44
16,718.20
1,780.05
287.74
145,838.11
2,480.80
2,272.74
2,129.48
5,000.00
1,275.80
1,460.41
2,545.75
543.47
1,725.00
70.00
61.80
269.34

$277,284.05

Youcher
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000

Page 1



Board of Directors Meeting Minutes

August 11, 2016
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The August 11, 2016 meeting of the Pleasant Hill Recreation & Park District Board of Directors
was called to order by Board Chair Shess at 7:00 p.m. in the Conference Room at the
Administrative Office. Board Chair Shess reported that the Board had met in Closed Session and
the Board made no final decisions.

PLEDGE OF ALLEGIANCE
Board Member Donaghu led the Pledge of Allegiance.

ROLL CALL

BOARD PRESENT: Bonato, Donaghu, Glover, Shess, Sterrett
STAFF PRESENT: Bradley, Miller, Young

PUBLIC COMMENT

There was no public comment.

CONSENT CALENDAR (ACTION)
a. To Approve Bills to be Paid, warrants #23026-23080

b. To Approve Minutes of May 26, 2016 and July 28, 2016 and Special Meeting Minutes of
May 26, 2016 and July 28, 2016

Upon motion of Bonato and Donaghu, the consent calendar was approved as presented.

REPORT FROM CO-SPONSORED CLUB, DIABLO VALLEY MAC USERS GROUP
Interim General Manager Tina Young introduced Representative Rick Calicura who reported the club

continues its activities in the Community, with over 225 members from Contra Costa County and
beyond. Aside from the main monthly meeting, which is open to the public, they also have regularly
scheduled SIGS (Special Interest Group) meetings at their location at 396 Civic Drive. Rick reported
that they have finished their third year at the Pleasant Hill Senior Center providing information,
training and help for the Seniors with Apple Macintoshes, iPhones, and iPads. Calicura stated the
Senior Center computer lab works well for the trainings and the staff at the Senior Center has been
great to work with. It was discussed that the Senior Center does not have Macintoshes and Board
Member Bonato suggested that staff make a request to the Senior Club to purchase some for the
Senior Center.

TO CONSIDER GATE AT DINOSAUR HILL PARK (ACTION)
Board Member Glover reported that the Land and Facility Development Committee has been

working on this project with staff and are ready to recommend to the Board to install a gate at
Dinosaur Hill Park, which will be closed by security at dusk each night and opened by park staff
each morning. There was discussion by the Board about public notification and signage prior to
installation of the gate, and if car is left in parking lot when locked, who to contact. Bonato
suggested the less words on the sign, the better, and suggested sign to say, “Gate is locked at
dusk.”

Upon motion of Donaghu and Glover, the Board approved installation of a gate at Dinosaur Hill
Park and amend the budget to add $6,160 to cover the cost of security from September 2016 —

June 2017.
EXHIBIT 2



REPORTS AND TO SET BOARD COMMITTEE MEETING DATES

a. Land and Facility Development Committee — Glover reported that they continue to meet
monthly, looking forward to bringing more to the Board soon.

b. Personnel Committee — nothing to report.

¢. Budget & Finance Committee — nothing to report.

d. Program Committee — nothing to report.

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Bonato made the following announcements/questions:
e She asked if we have heard from Mrs. Leal and wants us to keep moving on the Tree
Preservation Policy. Bonato would like to request to schedule a field trip to look at Aquatic
Facilities.

Sterrett made the following announcements/questions:
¢ She announced after 20 years with Pleasant Hill Recreation & Park District she is not going
to run for re-election.

Donaghu made the following announcements/questions:
e He announced that after 11 years with Pleasant Hill Recreation & Park District, he will not
be running for another term. He stated, “It is time to step down.”

Glover made the following announcements/questions:
e He announced he is looking forward to working with Sherry and Dennis for the next few
months and appreciates the years of public service both of them have given.

Shess made the following announcements/questions:
e He thanked Sherry and Dennis for their wisdom as the rookie and appreciated the passion
they have shown. He look forward to a few more months serving with them.

STAFF ANNOUNCEMENTS
The Interim General Manager made the following announcements:

e She reported CSDA is looking for staff and Board members to contribute on one or more
committees and or a feedback team.

e Young announced that Martha E. Clark, known as Ellen Clark was a Board Member of the
Senior Club for many years and she passed away recently and Mark Blair received
information that she left to the District her IRA in appreciation to the Senior Center
services she received.

e Young reminded the Board that the American Car Show is this Sunday with a full group of
91 cars participating.

ADJOURNMENT
Board Chair Shess adjourned the meeting at 8:10 p.m.

Tina Young, Acting Clerk of the Board

Board of Directors Meeting Minutes August 11, 2016 2



Board of Directors Meeting Minutes

August 25, 2016
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The August 25, 2016 meeting of the Pleasant Hill Recreation & Park District Board of Directors
was called to order by Board Chair Shess at 7:05 p.m. in the Conference Room at the
Administrative Office. Board Chair Shess reported that the Board had met in Closed Session and
the Board made no final decisions. The Board did give direction to legal counsel.

PLEDGE OF ALLEGIANCE
Board Member Glover led the Pledge of Allegiance.

ROLL CALL
BOARD PRESENT: Bonato, Donaghu, Glover, Shess, Sterrett

STAFF PRESENT: Bradley, Cotruvo, Hunn, Young

PUBLIC COMMENT
Lynn Spatz, Pleasant Hill resident — She asked how much the District paid on legal fees for the Abey
Arnold Case. Board Member Bonato stated approximately $40,000.

CONSENT CALENDAR (ACTION)
a. To Approve Bills to be Paid, warrants #23081-23138

b. To Approve Minutes of June 9, 2016 and Special Meeting Minutes of August 9, 2016 and
August 11, 2016

c. To Approve Resolution 2016-08-25, Declaring Certain Equipment as Surplus

d. To Approve a Settlement in Pleasant Hill Recreation and Park District v. Abey Arnold
Associates, Inc. (Contra Costa County Superior Court No. CGC-15-546406) and Accept
Payment in the Amount of $69,000

Upon motion of Bonato and seconded by Donaghu, items a, b and ¢ were approved by the Board.

Upon motion of Bonato and seconded by Donaghu, item d was approved for settlement in Pleasant
Hill Recreation & Park District v. Abey Arnold Associates, Inc. (Contra Costa County Superior Court
No. CGC-15-54606) and to accept payment in the amount of $69,000 and waiver of claim for
$56,202 in additional design services with final negotiations to be completed.

REPORT FROM CO-SPONSORED CLUB, EAST BAY ARTISTS GUILD (EBAG)

Vice President Glenda Dixson was present and reported that their membership is at 50, where 17
are residents of Pleasant Hill and the farthest members come from San Francisco. They meet
monthly at the Winslow Center. Their goal is to reach out to the entire community and beyond to
let people know that art is alive in Pleasant Hill and they want it to grow. Glenda reported that they
will be having a Fine Art Event on October 29, 2016 at the Senior Center for the whole family. Art
will be displayed for sale and art activities for children will be provided. Young reported that EBAG
continues to manage three month exhibits of artwork at the Senior Center that has been very well
received by customers visiting the Senior Center.

TO CONSIDER HOME AID OF NORTHERN CALIFORNIA AS A PARTNER FOR WINE,
WOMEN AND SHOES (ACTION)

Board Member Glover recused himself from this item due to his position on the Board of
Directors of Home Aid, Northern California. Recreation Supervisor Hunn reported the process



for applications and the interviews. Hunn introduced Executive Director, Cheryl O’Connor from
Home Aid who spoke about the projects of Home Aid in Contra Costa County and their mission
to rebuild the lives of homeless families and individuals and provide safe places through housing
and community outreach. O’Connor expressed their enthusiasm to work on this project with
Pleasant Hill Recreation & Park District.

Upon motion of Bonato and seconded by Donaghu, the Board approved the partnership with
Home Aid of Northern California for Wine, Women and Shoes 2017. Chair Shess stated he is
excited to work together and feels there is great potential.

TO CONSIDER DATES FOR DISTRICT TOUR OF FACILITIES AND NEW GENERAL
MANAGER INTRODUCTORY MEETINGS

Chair Shess discussed a few meeting dates he is setting up with Michelle and the City and
Chamber. It was suggested to have a meet and greet for the new General Manager before the
upcoming Board Meeting. He also suggested to consider a tour of facilities on September 22
before the Board Meeting and invite the two Board Candidates.

REPORTS AND TO SET BOARD COMMITTEE MEETING DATES
a. Land and Facility Development Committee — Glover reported that they met on August
23 and will bring the Tree Preservation Policy to the Board soon.
b. Personnel Committee — nothing to report.
c. Budget & Finance Committee — nothing to report.
d. Program Committee — nothing to report.

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Sterrett made the following announcements/questions:
e She announced she will be helping to get out flyers about the new Social Club to different
agencies throughout the area.
Donaghu made the following announcements/questions:
¢ He announced that he attended a Chamber Meeting that Maria Dempsey with Jet Suite
Airlines spoke about the services they are providing out of Buchanan Fields. He suggested
that staff contact her to discuss for the Districts travel program.
Bonato made the following announcements/questions:
» She announced that the legislature decided to put off the AB-2444 California Parks, Water,
Climate, and Coastal Protection and Outdoor Access until 2018.
e She said the Library Task Force had no meeting.
¢ She complimented Shess on his articles in the Community Focus Magazine.
Glover made the following announcements/questions:
e He would like to have the City of Pleasant Hill give a report to the Board on their % Cent

Transactions & Use Tax Ballot Measure.
Shess made the following announcements/questions:
¢ He announced he will be meeting with Rob Curran and Councilmember Harris.
¢ He reminded everyone about Community Service Day and recommended to staff to have
some projects lined up soon.

STAFF ANNOUNCEMENTS
The Interim General Manager made the following announcements:
e She said Aquatics Supervisor Korey Riley and her Aquatics Staff were featured in the
magazine, Aquatics International, on training procedures and “Changing Up Classic
Lifeguard Drills” to keep them on their toes.

Board of Directors Meeting Minutes August 25, 2016 2



¢ The Dahlin Group is working hard to get resolution and replacement from their vendor,
Korseal Interior, for the wrinkling acoustical panels in the Perera Pavilion.
e She announced on September 26, the Employee Service Awards luncheon will be held at

Pleasant Hill Park, picnic area #3, honoring 10 employees, who have worked for the
District between 5 — 35 years

ADJOURNMENT
Board Chair Shess adjourned the meeting at 8:18 p.m.

Tina Young, Acting Clerk of the Board

Board of Directors Meeting Minutes August 25, 2016 i



Board of Directors Special Meeting Minutes
July 14, 2016
DRAFT

l(\’h The July 14, 2016 Special Board Meeting of the Pleasant Hill Recreation &

\ ""‘F‘é% Park District Board of Directors was called to order by Board Vice Chair
P

- ( Dennis Donaghu at 6:03 p.m. in the Conference Room at the
Administration Office.

ROLL CALL
BOARD PRESENT: Bonato, Donaghu, Glover, Sterrett BOARD ABSENT:  Shess

PUBLIC COMMENT

There was no public comment.

CLOSED SESSION

Board Vice Chair Donaghu announced the closed sessions:
STAFF PRESENT: Young, Legal Counsel William McInerney

CONFERENCE WITH LEGAL COUNSEL — PENDING LITIGATION
Pursuant to California Government Code Section 54956.9(d)(1)
Pleasant Hill Recreation & Park District v. Abey Arnold Associates Inc.,
Contra Costa County Superior Court Case No. CGC-15-546406

STAFF PRESENT: Young, Legal Counsel Curt Kidder (conference call),
Consultant David Bowlby

CONFERENCE WITH LEGAL COUNSEL — PENDING LITIGATION
Pursuant to California Government Code Section 54956.9(d)(1)
Pleasant Hill Recreation & Park District v. Contra Costa County

Contra Costa County Superior Court Case No. N16-0477

Board Vice Chair Donaghu announced there were no final decisions made in closed session.

ADJOURNMENT

Board Vice Chair Donaghu adjourned the meeting at 7:25 p.m.

Tina Young, Acting Clerk of the Board



Board of Directors
Resolution
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PLEASANT HILL RECREATION & PARK DISTRICT
COUNTY OF CONTRA COSTA, STATE OF CALIFORNIA
BOARD OF DIRECTORS

IN THE MATTER OF RESOLUTION 2016-09-22
AUTHORIZING AN UPDATE OF DISTRICT SIGNATURE LIST OF CHECK SIGNERS
FOR US BANK

THE PLEASANT HILL RECREATION & PARK DISTRICT BOARD OF DIRECTORS
DOES FIND:

WHEREAS, the Pleasant Hill Recreation & Park District (“District”) is a recreation and park
district duly organized and existing under and pursuant to the laws of the State of California; and

WHEREAS, the District needs to make some revisions to the authorized check signers list for
all District accounts at US Bank as follows:

Revised Check Signers
Michelle Lacy
Thomas Bradley
Tina Young
Susie L. Kubota
Kendra Luke
Julie A. Smith
Korey Riley
Mark Blair
Lance Hurtado
Katrina Hunn

THEREFORE, BE IT RESOLVED THAT the Board of Directors of the Pleasant Hill Recreation &
Park District has hereby authorized the District to make these changes immediately and submit the
authorized forms to US Bank.

PASSED, APPROVED AND ADOPTED this 22™ day of September 2016, by the
following vote:

AYES:
NOES:
ABSENT:

Zachary Shess, Chair

I hereby certify that the foregoing resolution was approved by the vote indicated herein above at
the regular meeting of the Board of Directors on September 22, 2016.

Michelle Lacy, Clerk of the Board
EXHIBIT 3



STAFF REPORT &
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To: Board of Directors - CCe

Re: Authorize General Manager to terminate the Grant Writing Services
Agreement with California Consulting

From: Michelle Lacy, General Manager

BACKGROUND:

In December 2015 the Pleasant Hill Recreation and Park District (District) entered into a
professional services contract with California Consulting, LLC for services related to
researching and writing grants on behalf of the District (Exhibit 1). The contract is all-
inclusive for a monthly flat fee amount of $4,500. The District has paid California
Consulting a total of $40,128 for services from December 2015 — August 2016 and will
pay an additional $4,500 for services in September 2016.

The District receives monthly reports from California Consulting which details Grants
Submitted, grants in-development, and a listing of activities by consultant. Below is a
summary chart of all pertinent grant activity including grant title, project, request amount,
and current status.

Grant Title Project Description Requested | Date Current
Amount Submitted | Status
Ca Parks Land and Renovation and repair of | $241,290.50 | 2/3/16 Denied
Water Conservation | the Pleasant Hill Aquatic
Fund Park deck and underwater
lighting system _
Wayne and Gladys 10 iPads for Teen Center | $6,000 4/20/16 Denied
Valley Foundation after-school program
Heavy-Duty Zero Funding of new 9+ $123,755.00 | 6/22/16 Denied
Emissions Vehicle passenger vehicle
Program
CalRecycle Tire- Pleasant Hill Park Not N/A Deadline for
Derived Product basketball courts Determined submittal is
Grant resealed/paved. 10/13/16
CA Parks: Habitat Removal and restoration Not N/A Staff
Conservation Fund of eucalyptus grove at Determined determined
Valley High II. not a good
fit.
Redirected
efforts to
other grants

ATTACHMENT B



At the regular meeting of April 14, 2016, the Board of Directors provided feedback to
California Consulting regarding its efforts to date. At that time the Board requested
improved reporting on activities and recommendations for projects which could align with
grant opportunities. To date neither of these objectives has improved or been sufficiently
addressed.

DISCUSSION:

The District has been in contract with California Consulting for 10 months. During that
time California Consulting has submitted three grants for a requested award amount of
$371,045.50. To date the District has not been successful with any of the grant proposals
and based upon information the District has received from California Consulting regarding
factors for grant awards for the remaining identified grants, staff does not feel the District
will be competitive in either of the outstanding grant opportunities that have been
identified by California Consuiting.

During the course of the contract the District has had a number of issues with service
received from California Consulting including inadequate reporting, lack of
communication, and a significant disconnect between the Districts high-priority capital
projects and available grant opportunities. The majority of grant opportunities identified
by California Consulting do not match the District’s highest priorities or those that the
District has budgeted in the current fiscal year. In addition many of the grants require
widening of project scope and matching funds which would not reduce the financial
burden on the District for the awarded projects. In addition, upon denial we have learned
that many of the grant opportunities are awarded to populations which is are more
economically disadvantaged than the majority of the population which resides within the
District. This factor has not been identified as an issue by California Consulting when
they recommend a grant opportunity, but it has been a consistent theme when District
grants have been denied.

FISCAL IMPACT:

Under the terms of the agreement, the District pays a flat rate of $4,500 each month for
all services rendered under the agreement. This includes but is not limited to research,
preparation of grant materials, and post-grant award administration. In addition to the
monthly flat rate option California Consulting offers its services on a per grant basis
(Exhibit 2). If the District had retained California Consulting on a per grant basis for the
three grants submitted the District would have been charged no more than $15,000.

RECOMMENDATION:

It is recommended the Board of Directors authorize the General Manager to invoke the
30-day termination clause within the Grant Writing Services Agreement and terminate
the District’s contract with California Consulting.



NEXT STEPS:

Identification of additional funding opportunities for District capital projects and programs
is a high priority of the Board. It is recommended that the District subscribe to a grant
search database such as www.grantwatch.com. Subscription will allow staff access to a
comprehensive listing of grant opportunities from multiple sources. In addition, staff will
be able to receive alerts about grants based on its priorities. The annual cost to subscribe
to this service is $199.00.

I have significant experience writing grants, but if I identify grant opportunities that are
too time-consuming for current staffing levels I can then contract with a grant writer on

a grant-by-grant basis.
EXHIBITS:

Exhibit 1:  Grant Writing Services Agreement dated December 14, 2015
Exhibit 2:  California Consulting Per Grant Rate Sheet



GRANT WRITING SERVICES AGREEMENT

This Grant Writing Services Agreement (“Agreement”) is entered as of November 6, 2015, by
and between California Consulting, LLC, A California Limited Liability Company (hereinafter
the “Consultant”) and the Pleasant Hill Recreation and Park District, a California Special District
(hereinafter the “District”).

RECITALS

WHEREAS, District desires to engage the services of a contractor to provide
professional grant research and writing services to assist District in obtaining grant funds from
various sources for the funding of recreational and park services and facilities;

WHEREAS, Consultant has experience in identifying grant funding opportunities for
governmental entities, providing advice on obtaining grant funding, writing grant applications
and providing assistance regarding the administration of grant funds and grant funded programs;
and

WHEREAS, the services (o be performed by Consultant are of a professional and
technical nature and are temporary in nature.

NOW, THEREFORE, in consideration of the mutual promises, covenants and
agreements herein set forth, the sufficiency of which is hereby acknowledged, the parties do
hereby agree as follows:

AGREEMENT

Section 1.Scope of Work: During the term of this Agreement, Consultant shall provide the
following services:

a. Grant research, targeted grant research on projects specifically identified by the District,
identification of funding opportunities, and grant writing at the direction of District;

b. General advice on matters involving funding mechanisms, grants research, identification,
and writing; and

c. Post-grant award administration on the grants which are awarded to the District,
including filing of required documents by the proscribed deadlines set by the awarding

entity.

Section 2. Time for Performance of Duties: Consultant shall perform the Scope of Work in a
manner so as to allow District to apply for relevant grant funding opportunities and to meet grant
funding application deadlines.  Consullant shall retain control over the time and manner of
performance of the Scope of Work and shall make available such time as it, in its sole discretion,
shall deem appropriate for its performance hereunder and subject to the terms and conditions
herein.

Section 3.Term of the Agreement: The cffective date of this Agreement is November 6, 2015,
and shall continue on a month-to-month basis until terminated by either party pursuant to Section
16 hereinbelow (“Term”).

EXHIBIT 1



Section 4,Compensation: Consultant’s compensation for the performance of the Scope of Work
shall not exceed the amount of $4,500.00 per month, unless otherwise agreed to in writing by
District. Consultant shall provide District with a written invoice monthly which sets forth (i) the
period covered, and (ii) the total amount invoiced. The invoice shall be submitted on
Consultant’s letterhead. Consultant shall not invoice District for the preparation of the invoice.
District may request additional documentation or information to support identified charges on the
invoice. District agrees to pay invoice within 30 days of receipt of a complete invoice.

Section 5. Expenses: District will reimburse Consultant for reasonable out-of-pocket expenses
related to the performance of the Scope of Work. Such expenses typically might include, but are
not limited to, conference calls, copies, postage, parking, fuel, messengers, travel, and lodging
expenses. Any extraordinary expenses, such as out of town travel and lodging, shall be approved
in writing in advance by District. Consultant shall include an itemization of out-of-pocket
expenses on its monthly invoice supported by sufficient receipts and documentation.

Section 6, Relationship: Consultant shall perform its services hereunder as an independent
contractor and not as an employee of District or an affiliate thereof. It is expressly understood and
agreed to by the parties hereto that Consultant shall have no authority to act for, represent or bind
District or any affiliate thercof in any manner, except as may be agreed to expressly by
District/Client in writing from time to time,

Section 7. Confidentiality: Except in the course of the performance of its duties hereunder, each
party agrees that it shall not disclose any trade secrets, know-how, or other proprietary
information not in the public domain learned as a result of this Agreement. Except as may be
required by the California Public Records Act, the parties agree that they shall not disclose or
divulge this Agreement, or any of its term or conditions to third parties, excepl as is necessary to
perform the terms and conditions stated herein, to secure approval ol this Agreement by the
District Board of Directors, if necessary, to comply with the requirements of the law or any legal
process, and/or to assist with the performance of any audit of District programs.

Scetion 8, Ownership of Materials: Consultant acknowledges and agrees that all documents
and materials, including, but not limited to grant applications and supporting materials, created or
developed by Consultant under the Scope of Work shall, upon payment of Consultant’s invoice,
become the property of the District for its use in any manner it deems appropriate.

Section 9.Indemnification: Absent any alleged negligent or willful misconduct by Consultant,
District agrees to indemnify, defend and hold harmless the Consultant, its members, officers,
directors, employees and each person who controls Consultant or any of its affiliates from and
against any losses, claims, damages, liabilities and expenses whatsoever (including reasonable
costs of investigation) to which they or any of them may become subject under any applicable
Jaw arising out of Consultant’s performance of the Scope of Work.

Absent any alleged negligent or willful misconduct by District, Consultant agrees to
indemnify, defend and hold harmless District, its elected officials, officers, employees, agents and
consullants from and against any losses, claims, damages, liabilities and expenses whatsoever
(including reasonable costs of investigation) to which they or any of them may become subject
under any applicable law arising out of Consultant’s performance of the Scope of Work,

Section 10, Insurance: Consultant shall procure and maintain liability insurance in the amount of
one million dollars ($1,000,000) and workers’ compensation insurance for its employees and
others under its supervision that perform work under this Agreement for the Term hergof. Upon



request by District, Consultant shall provide District with original certificates of insurance and
any amendatory endorsements thereto.

Section 11. Assignment: This Agreement shall not be assignable by either party without the
prior written consent of the other party; provided however, that Consultant shall have the
discretion to allocate its duties hereunder to owners, affiliates, or employees of Consultant,

Section 12, No Guaranteed Result: District acknowledges and agrees that Consultant does not
have control over third party decision makers, and therefore Consultant makes no representations,
warranties or guarantees that it can achieve any particular results. Consultant, however, shall act
in good faith toward the performance of its duties described above.

Section 13. Prior Agreements: This Agreement shall supersede any prior agreements between
the parties, and serves as the sole and only agreement between them. This Agreement may only
be modified by a writing signed by both parties.

Section 14, Governing Law: Consultant shall perform this Agreement in accordance with all
applicable federal, state and local laws and regulations. This Agreement shall be deemed to be a
contract made under the laws of the State of Calitornia and for all purposes shall be construed in
accordance with the laws of said State. Any action to interpret or enforce this Agreement shall be
filed in the Superior Court for Contra Costa County.

Section 15, Notices: All notices will be sent via certified mail or overnight courier to:

Consultant at: California Consulting, LLC
2491 Alluvial Ave., Ste, 609
Clovis, CA 93611

District at: Pleasant Hill Recreation and Park District
147 Gregory Lanc
Pleasant Hill, CA 94523
Attn: General Manager

Section 16. Termination: This Agreement may be terminated by either party for any reason not
in violation of federal and/or California State law upon thirty (30) days written notice to the other
party. Consultant shall prepare a close-out invoice and District shall compensate Consultant for
all services rendered prior to the date of termination, All unfinished documents and materials
produced or procured by Consultant shall, upon termination, be provided to District,

IN WITNESS THEREOF, this Agrecement is executed on the dates sel forth
below and effective on the date first set forth above.

“CONSULTANT” “DISTRICT”

Calitornia Consulting, LLC Pleasant Hill Recreation and Park District
(A California Limited Liability Company)

v ] —— L Can R T
B.\' : M e T \‘\ e ”“:f ﬂ
v
. ' S T R « 5 A o & 2
Steven N, Samuelian, President Name: oo™ R Qe so,cneeh , Genemd hon «V(J

=g
M | N . m
Wee. 1w

i &



YALTFORNIA

VTONSULTING

! The States Premier Grant Writing Firm
www.californiaconsulting.org

Per Grant Rate Sheet
Grant Amount Cost
Up to $10,000 $1.000
$10,001 - $50,000 $3.000
$50,001 - $100,000 $4.000
$100,001 - $250,000 $6,000
Over $250,000 $8.000

EXHIBIT 2




STAFF REPORT &

To: Board of Directors -

From: Michelle Lacy, General Manager

Re: Review 2015/16 Fiscal Year Financial Reports and Authorize Transfer of
$144,000 from Unrestricted General Fund Balance to Capital Projects Fund

BACKGROUND:

Annually the Board of Directors reviews the pre-audit end of fiscal year financial
statements. Attached is a memo from Accounting Supervisor Mark Blair regarding the
Pleasant Hill Recreation and Park District’s (District) 2015/16 Fiscal Year financial
statements (Exhibit 1).

DISCUSSION:

As indicated in the attached reports the District ended the 2015/16 Fiscal Year with a
surplus form Operations of $265,196. This represents a .5% increase in actual over
budgeted revenue and a 1.5% decrease in actual versus budgeted expenses. The reports
included in the attached exhibit are: 1) General Fund Consolidated Income Statement, 2)
Departmental Income Statements for General Fund, 3) General Ledger Balance Sheet, 4)
Fund Balances as of 6/30/16 on Deposit with LAIF, 5) PARS earning/loss schedule for
current part-time employees retirement plan, and 6) PARS earning/loss schedule for
CRDEB rollover plan.

Since the District has ended the 2015/16 Fiscal Year with a $265,196 General Fund
balance, it is recommended the Board of Directors authorize transfer of $144,000 to the
Capital Projects Fund. This transfer will bring the balance of the Capital Projects Fund to
$600,000. The District has two major projects, Park Pathways and Aquatic Center Deck,
budgeted for the 2016/17 Fiscal Year which are estimated to cost $700,000. This
allocation will earmark 85% of the estimated costs of these projects while still maintaining
approximately $120,000 in the Unrestricted General Fund balance.

FISCAL IMPACT:

Transfer of $144,000 from Unrestricted General Fund to Capital Projects Fund will not
adversely affect the District’s reserve policy to maintain the lesser of $500,000 or 10% of
revenue in the Unrestricted Fund Balance.

ATTACHMENT C



RECOMMENDATION:

It is recommended the Board of Directors review the District's 2015/16 Fiscal Year
Financial Reports and Authorize Transfer of $144,000 from Unrestricted General Fund
Balance to Capital Projects Fund.

EXHIBITS:

Exhibit 1: Memo dated August 29, 2016 to General Manager regarding Financial
Statements ending June 30, 2016.



Aug 29, 2016

To: Michelle Lacy, General Manager

From: Mark Blair

Enclosed, are the financial statements for the month and year ending Jun 30, 2016. | offer the following

comments on these statements;

Financial overview —

The bottom line results for the General Fund show a surplus of $265k compared to a surplus of
$247k for the 2015-16 fiscal year. This represents an $18k increase or up 7%. These results are
after reflecting a $104k expense to the General Fund (shown as inter-Fund Transfers, account
Number 100-0000-41900 in Non-Rec Dept) in the 6/30/16 year. This transfer was made to the
Capital Projects Fund, and represents $77k in ADA and $27k in Facility Fees collected on
program registrations.

The prior year results reflected a transfer of $82k to the Capital Projects Fund reflecting ADA
and Facility Fees collected in the year ended 6/30/15 and $200k budgeted for pathways in PH
Park, which due to delays, was not started in the2015 year. It was thought this $200k would
need to be transferred back to the Gen Fund in the current year to pay for the pathway project.
The current year reflects $127k in capital expenses (progress payments) for these pathways but
due to the financial results of the current year these funds were not transferred and remain in
the Capital Projects Fund. The Capital Projects Fund has $456k invested in LAIF as of 6/30/16.

The current year’s results were achieved despite incurring a $174k increase in professional fees
(legal) and another increase of $31k paid in grant consultant fees.

Tax Revenue- Secured, Unsecured, HOPTR and RDA payments received in the current year total
$3,176k compared to $3,126k for these categories last year. This reflects an increase of S50k or
up 1.6%. The prior year reflected higher RDA collections ($300k vs. $163k in current year)
associated with the dissolution of the redevelopment agencies statewide.

Overall Program Revenue (Rec Admin to Communication) - Total program revenues for the
current year are $4,019k compared to $3,353k reflected at Jun 2015. This represents a $666k
increase or up 20%. The largest positive changes are in the Special Events Dept. up $131k
(WW&S now shown in the dept.), Child Care up $129k, the Community Center up $103k, Senior
Center up $78k and Teens up $74k. . Rental income (WC, SC, CC & TC), for the year was up
$167k or + 24%.

EXHIBIT 1



Overall Program Expenses (Rec Admin to Communications) - Total program expenses for the
current year are $4,901k compared to $4,453k for the prior year. This represents a $448k
increase or up 10%. Department expenses were up $105k in the Special Events Dept. (WW&S),
$93k at the Community Center, Senior Center up $65k, Athletics up $51k and Teens up $38k.

I also would like to point out that while Child Care is listed above as one of the departments
with the highest revenue gain that they also reduced their expenses by $27k in the 6/30/16
year.

Parks & Building Maintenance- expenses decreased by $4k in Parks and increased by $7k in Bldg.
Maintenance.

Long Term Debt — $5k increase.

Capital Expenses- $ 58k increase. The larger components were; $127k paid (approx. 1/3
complete) towards the new pathways in PH Park, $68k for new lights at the PHAC and $20k for a
new Park truck.

Page 3 -The Consolidated Income Statement

Pages 4-23- The Departmental Income Statements for each department in the Gen Fund
Pages 24-5- The Balance Sheet for the General Fund

Page 26- Schedule listing funds on deposit in LAIF and interest earned.

Page 27- PARS earning/loss schedule for current part-time employee retirement plan.
Page 28- PARS earning/loss schedule for CRDEB rollover plan.
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General Ledger
Balance Sheet

User: markb

Printed: 09/14/2016 - 11:08 A
Period Ending 12

Fiscal Period 12,2016

Description

Pleasant Hill
Recreation & Park District

People, Parks & Programs Since 1951

Amount

GENERAL FUND

Assets

Cash in County

Restricted Cash-Debt Service
Payroll Checking US Bank

US Bank Special Events Checkin
Gen Checking US Bank - checks
LAIF-Cash Investments
Accounts Receivable

Active Charges Receivable

Due From CCC Taxes

Prepaid Expenses

Due From Other Funds
AMOUNT TO BE PROVIDED LT DEBT
OtherAssets-Bond Issuance Cost

Total Assets

Liabilities

Accounts Payable

Gen- Proll Direct Deposit Pay
Cal Card Payable

Unearned Revenue

CC/WC Security Deposits
Pool Rental Security Deposit
Security Deposit -Parks
Unearned Rev-CCC Taxes
Unearned Reg on Account
Accrued Payroll

FICA Payable

SIT Payable

PERSPayable

Kaiser Payable

Delta Dental

Guarantee Mutual Ins.

Aflac

American Fideltily Assuran
Prepaid Legal

Other Liabilities

2013 Cap One refi loan
Muni Finance FF&E Loan
ACCRUED INTEREST -LOANS

Total Liabilities

Fund-Balance
Unrestricted Fund Balance

1,281,288.19
210,012.31
210,614.06
569.99
226,978.12
946,225.15
10,089.44
38,682.18
38,516.11
9,462.50
(43,098.86)
2,589,016.73
0.10

5,518,356.02

492,193.46
(37.42)
10,450.59
(16.00)
173,386.12
3,175.16
27,681.82
38,516.11
651,338.42
49,302.17
(1,690.23)
(670.38)
6,854.15
(23,366.04)
(3,049.18)
(1,517.39)
(49.90)
155.13
15.95
5,816.33
2,004,999.88
182,038.83
399,978.00

4,015,505.58

1,018,176.91

GL - Balance Sheet ( 09/14/2016 - 11:08 AM )
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Amount

Description

Reserve for Debt Service 210,012.31
Reserve for Prepaid Exp 9,462.50
Total Fund-Balance 1,237,651.72
Retained Earnings: 265,198.72
Total Fund Balance and Retained Eamings: 1,502,850.44
Total Liabilities, Fund-Balance and Retained Earnings: 5,518,356.02

Page 225
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PARS Tracking FYE June 30, 2018

Balance  Earnings

Bal 7/31/15 394911.5 2915.6
8/1/2015 385697.6| -13384.9
9/1/2015 376899.6| -7541.78
10/1/2015 394638.2| 13860.07
11/1/2015 395094.4| -355.29
12/1/2015 386629.5| -6116.09
1/31/2016 374020.1| -12553.1
2/28/2016 364725.9| -2734.23
3/31/2016 384328.5| 15219.8
4/30/2016 387023| 3030.09
5/30/2016 392217.9] 2106.71
6/30/2016 390278.6 972.28
4626465 Return %
Avg Balance 420587.7 -4580.83 -1.089% YTD return

-1.089% Annualized Return
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PARS/CRDEB

FOR THE YEAR ENDING JUN 30,2016

Balance  Earnings
Beg Bal 7/1/15 | 1565333.5 700.15
8/1/2015| 153070.5| -2461.89
9/1/2015| 141375.7| -1184.79
10/1/2015] 143085 1709.24
11/1/2015| 142633.2( -451.74
12/1/2015| 129332.7 1361.7
1/31/2016| 128519.6( -813.08
2/28/2016| 126709.9| -440.06
3/31/2016| 129033| 2615.88
4/30/2016| 129508.5 653.69
5/30/2016| 128219.6 12.09
6/30/2016| 117404.1 999.88
0
0 Return %
Avg Balance 147656.8 2701.07 1.829% YTD return

1.829% Annualized Return
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