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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 15, 2015

RE: July 23, 2015 Board Meeting

Consent Calendar (ACTION)
a. To Approve Bills to be Paid
b. To Approve Minutes of May 14, 2015 and July 7, 2015
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Check
21593
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Date
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07/23/2015
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07/23/2015
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07/23/2015
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07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
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07/23/2015
07/23/2015
07/23/2015
07/23/2015
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07/23/2015
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07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015

Vendor No
Aantex
AlhEle
AmFidAs
ARC
ATT3
BANewsG
Bediler
BillAce
Capri
CCCAudit
CenCon
CGSgym
CintCorp
Cole
ConFeed
Cresco
DelDen
Denelect
DepJus3
DurSch
EBMUD
FarWest
FirstSt
FranTx
Furber
GasAnd
GenPlum
HolmBas
Horizon
IdealSer
INKEM
KaisFou
KiddCur
Legal S
Lem
LincEqu
LukeDes
MacAlv
MacJam
Mclnerne
MonuCar
Muir
PerlGui
PERS
PERS
PG&E
PhSen
PleaHill
Republic
SeniCite
ShieCons
SiePac
Spanish
Spinitar
Standard
SuppWor

Accounts Payable

Computer Check Register Totals

Yendor Name

Aantex Pest Control
Alhambra Electric

American Fidelity Assurance
ARC

ATT CALNET 2

Bay Area News Group
Jeremy Bedig

Bill's Ace Hardware

CAPRI

Contra Costa County Auditor -C
Central Contra Costa Sanitary
CGS Gymnastic Services, Inc
Cintas Corp # 185

Cole Supply Co., Inc.
Concord Feed & Pet Supply
Cresco Equipment Rentals
Preferred Benefit

Denalect Alarm Company
Department Of Justice
Durham School Services
East Bay Mud

Farwest Sanitation

First Student Inc

Franchise Tax Board

Furber Saw, Inc.

Andrea Gaspari

General Plumbing Supply
Holm Base

Horizon

Ideal Service Company, Inc.
INKEM

File #73029 Kaiser Foundation Health Plan

Law Office of Curtis S. Kidder
Legal Shield

Lem

Lincoln Aquatics

Luke Design Associates

Mac Alvey's Nursery

James MacCabe

Mclnerney & Dillon
Monument Car Parts
Muir/Diablo Occupational Medic
Guillermo Perla

CalPERS

CalPERS

Pacific Gas & Electric Co
Pleasant Hill Seniors Club
Pleasant Hill Rec & Park Distr
Republic Services #210
Senior Citizens opportunities
Shields Consulting Group, Inc
Sierra Pacific Tours

Spanish 4 Children

Spinitar

Standard Insurance Company
Supply Works

Printed: 07/16/15 12:31

Amount

365.00
8,799.00
78.38
71.91
243.00
971.80
175.00
309.53
90,167.50
3,534.32
11,102.76
912.00
179.46
63.87
95.39
407.96
3,561.60
288.59
64.00
534.00
212.92
101.23
1,891.80
105.00
72.95
1,478.75
8.12
118.43
161.37
100.00
91.14
30,975.00
666.00
47.85
395.00
7,060.86
105.00
355.45
625.00
1,754.92
101.91
77.00
525.00
15,188.22
158,759.00
1,671.03
162.00
163,088.11
1,983.80
880.00
382.35
1,040.00
899.94
760.00
1,501.40
1,918.71
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Check
21649
21650
21651
21652
21653
21654
21655
21656

Date
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015
07/23/2015

Vendor No
Travel
United R
UNIVAR
USBank
USBankEq
USPost
VSP
Xerox

Vendor Name

Travel Center, Trust Account
United Rentals

UNIVAR USA Inc

U.S. Bank

US Bank Equipment Finance
United States Post Office
Preferred Benefit

Xerox Corporation

CHECK TOTAL:

Amount

7,251.50
68.84
572.82
4,695.30
340.26
10,500.00
61.80
334.14

$541,014.99

Youcher
000000
000000
000000
000000
000000
000000
000000
000000
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Board of Directors Meeting Minutes

- May 14, 2015
. Draft
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The May 14, 2015 meeting of the Pleasant Hill Recreation & Park District Board of Directors was
called to order by Board Chair Bonato at 7:06 p.m. in the Meeting Room at the Teen Center.

PLEDGE OF ALLEGIANCE
Board Member Glover led the Pledge of Allegiance.

ROLL CALL

BOARD PRESENT: Bonato, Donaghu, Glover, Sterrett
ABSENT: Shess

STAFF PRESENT: Blair, Bradley

PUBLIC COMMENT

None

Consent Calendar (ACTION)
a. To Approve Bills to be Paid
b. To Approve Minutes of February 12, 2015 and February 26, 2015
c. To Approve Resolution 2015-05-14 for National Water Safety Month

Upon motion of Board Members Donaghu & Glover the Board approved the Consent Calendar with
corrections to the February 12, 2015 minutes.

EX-OFFICIO MEMBER REPORT, ALLIE NACCARA — COLLEGE PARK HIGH SCHOOL

Ex-Officio Naccara gave the following report:

Teen Council news:
e The final two events of the year are in the next two weeks.
e The last Teen Council meeting for the year will be on May 28, 2015.
College Park news:
e The Senior Class Banquet is on May 15, 2015. It will be a Hollywood theme.
There was a dance recital held yesterday.
Both the boy's and girl's lacrosse teams advanced to North Coast Section (NCS).
The boy’s volleyball team is advancing to the quarter finals in NCS.
A College Park student who is also an Eagle Scout is collecting items for underprivileged
students.
e The Sports Basement is holding a fundraiser for College Park.
e Staff is already preparing for the walk thru in August for the next school year.
e The undergraduate awards night was last night.

Board Chair Bonato presented Naccara with the certificates Naccara received from the Soroptomist
Awards Night.

REPORT FROM THE LAS JUNTAS ARTISTS
Las Juntas Artists representative Judy Visscher was present to give the Board a report and update
on the club’s membership and activities.



The Board thanked Visscher for attending the meeting and for her report. Visscher thanked the
Board and the District for their support.

REPORT ON DISTRICT'S WATER CONSERVATION PROGRAM

Accounting Supervisor and Acting General Manager Mark Blair introduced John Burgh, elected
Board Member of the Contra Costa Water District. Blair commented that Burgh had been invited to
the meeting by the General Manager to outline the strategies and tactics that Contra Costa Water
District will be using during this drought season. Park Superintendent Tom Bradley was present.
He explained that the majority of our facilities are on Contra Costa Water, but fortunately the
majority of those facilities do use recycled water from Central Contra Costa Sanitary District.

Bradley and Burgh reviewed the District’s water conservation plan with the Board. Board Member
Glover asked about the increase in water usage at the Las Juntas Park site. Bradley explained that
there had been a leak found which has since been fixed. Glover asked if Bradley felt the 25%
required reduction was feasible. Bradley said it was. Burgh explained that the actual reduction for
irrigation use is 45% from the 2013 usage. He said that the Water District is willing to work with
the Pleasant Hill Recreation & Park District to achieve this reduction. Burgh complimented the Park
District on their water usage and conservation. He commented that signage is very helpful for
educating the public on the recycled water program.

Accounting Supervisor Blair reviewed Aquatic Supervisor Korey Riley’s report on the Sprayground
operation at the Aquatic Center during the drought. He reported that staff will be reducing the
Sprayground usage during the week which will reduce the usage by twenty hours per week.

Board Chair Bonato asked Burgh what the penalties would be if the District failed to meet their
reduction. Burgh commented that the water district will be educating companies on water
conservation before any penalties are assessed. He explained that there is currently a years worth
of reserve water in the Los Vaqueros Reservoir. Board Member Glover commented on how
wonderful that reservoir is.

Board Member Sterrett said she would like staff to participate in the Water Pledge.
Board Chair Bonato asked that the District’s Fire Prevention plan be agendized.
The Board thanked Bradley and Burgh for their report. Burgh gave the Board Members and staff

shower timers and thanked the Park District for conserving water.

REVIEW OF THE MARCH 31, 2015 QUARTERLY FINANCIAL REPORT
¢ Review Investment Report
¢ Review Public Agency Retirement Services

Accounting Supervisor Mark Blair reviewed the March 31, 2015 quarterly financial report with the
Board. Blair commented that the bottom line results for the General Fund show a loss of $645k
compared to a loss of $757k for the 2013-14 year. This is a reduction in year to date loss in the
amount of $112k. He said the largest contributor to this is the increase in rental income in the
current fiscal year.

Blair reported that the total tax revenue is up 5.7% over last year. He said that program revenues
are up by 23%, and that expenses have increased by 13%. He reported that there was a $258k
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decrease in Capital Expenses. Board Chair Bonato asked if any of the Capital Projects that were
budgeted for will not get completed this fiscal year. Blair said the pathways in the park will not be
completed this fiscal year.

Board Member Glover commented that he was very impressed with the budget based on the
monetary stipulations the Board had given to the staff.

The Board thanked Blair for his report.

POLICY MANUAL REVIEW
e To Review Sections 2000 — 2095 — Employee Policies
« To Review Sections 1000-1505- Introduction — Board Policies

Board Chair Bonato explained the Policy Manual and the review process to the public present.
The Board reviewed the sections included on the agenda.

Accounting Supervisor Blair suggested that due to time constraints, the Board review future policy
manual sections at a Committee level. Board Chair Bonato suggested that the Board set a special
meeting to review Board Policies Sections and that the Employee Sections be reviewed by the
District’s legal counsel. Blair commented that if the Employee sections were reviewed by legal
counsel it would reduce the amount the Board would need to review.

The Board instructed staff to have the District’s legal counsel review the employee section.

REPORTS AND TO SET BOARD COMMITTEE MEETING DATES- This item was moved
up from its original place on the agenda by the Board Chair at the beginning of the
meeting.

a. Land and Facility Development Committee

b. Personnel Committee

c. Budget & Finance Committee

d. Program Committee

Land and Facility Development Committee:

Board Member Glover reported on the Land and Facilities meeting from Tuesday, May 12, 2015.
Glover commented that the Committee has been discussing a disc golf course proposal at Paso
Nogal Park. He reported that there were about 200 people who attended the meeting, mostly
neighbors of the park opposed to the project. Glover reviewed the neighbor’s main objections to
the disc golf course. He said he learned a lot more about the park from the neighbors concerns,
and does not support the project at this time.

Bill Fazhkerlt, resident of Pleasant Hill, spoke thanking Board Member Glover for his
accurate assessment of the meeting on Tuesday. He said he would like the park not to be
touched, and would like the District’s web site easier to use.

Keith Ritthaher, resident of Pleasant Hill, spoke saying he was glad the Board is taking an interest
in the issue.
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Jean Blaser, resident of Pleasant Hill, spoke and thanked Board Member Glover for his summary of
the meeting, and said she is a user of the dog park. She is looking forward to the decision
making process on this issue.

Maria Banghart, resident of Pleasant Hill, spoke and expressed her thanks to Board Member
Glover for summarizing the meeting. She has a slide show she will be sending to the Board.

Shelly Cullimore, resident of Pleasant Hill, spoke saying she would like to better understand the
communication process between the public and the Board. Board Chair Bonato explained the
procedural process for the next public meeting.

John Piva, resident of Pleasant Hill, commented on the costs and the environmental concerns
regarding building a disc golf course in the park.

Board Chair Bonato said the Paso Nogal item will need to be agendized for the whole Board to
discuss. Bonato will notify all the public present when the item has been agendized.

Personnel Committee: Nothing to report at this time.

Budget & Finance Committee: Board Chair Bonato reported that the committee will be
meeting with the General Manager on Friday May 29, 2015 at 3:00 to review the proposed two
year budget.

Program Committee: Nothing to report at this time.

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Sterrett made the following announcements/questions:
¢ She received an e-mail from a citizen who was concerned about fire danger from some trees
near his property.

Donaghu made the following announcements/questions:
o He said George Schmitt had passed away.
o He will be out of town for the May 28" meeting.
e He completed the Harassment Training.

Glover made the following announcements/questions:
e He would like to have a conversation about the Committee structure.
e He would like to discuss the procedure for Board Members conferring with District Counsel.

Bonato made the following announcements/questions:

e She attended the Rodgers Ranch meeting at which they discussed the barn reconstruction,
grants and signage.

¢ She asked that the report from the General Manager be reissued with more detail.

¢ She attended the annual meeting of the Senior Club.

o She attended the Pleasant Hill Community Foundation grant awards event. She thought it
was a wonderful event.

¢ She was contacted about the burned area in Woodside Hills and tree removal in the area.

» She would like a list of all pathways that need to be repaired in the District.

e She commented that several months ago she was approached by a neighbor of Pleasant Hill
Park who was concerned about people passing through their property as they go to/from the
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Park. Bonato asked the neighbor to propose alternatives to a fence in the common area
between the park and the neighborhood.

STAFF ANNOUNCEMENTS
The Accounting Supervisor made the following announcements:
¢ He shared a nice e-mail from the Monument Crisis Center regarding the Wine Women &
Shoes event.
e He said that the Mity Lite company will be covering the cost of replacing 148 chairs.
e California Special Districts Association has awarded the District with the Transparency
Certificate.
e May 21, 2015 the City’s Architectural review will be having a study session regarding the K-
Mart shopping center.
e CAPRI did a safety inspection of the District about a month ago, and we received the highest
mark possible.

ADJOURNMENT
Board Chair Bonato adjourned the meeting at 9:37 p.m. in honor of George Schmitt

Mark Blair, Acting Clerk of the Board
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Board of Directors Special Meeting Minutes

July 7, 2015
% DRAFT

' Pleasant Hill
- reC_t_[t

The July 7, 2015 Special Board Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Sandy Bonato at 4:08 p.m. in the Conference
Room at the Administration Office.

PLEDGE OF ALLEGIANCE

Board Chair Bonato led the Pledge of Allegiance.

ROLL CALL

BOARD PRESENT: Bonato, Shess, Glover, Donaghu, Sterrett
STAFF PRESENT: Berggren, Blair, Attorney Curtis Kidder

PUBLIC COMMENT

Kayako Tamaki, Bridge Program Coordinator from Hospice of the East Bay, introduced herself and
explained to the Board that they have terrific programs that need space and was hoping the District can
help with some space needs. The Board referred her to the General Manager for follow up.

REVIEW OF DISTRICT POLICY MANUAL

The Board reviewed and discussed Policy Nos. 1000-1135. Among other policy issues discussed
were (i) the 4/5s vote requirement of the Board to adopt a new policy or amend an existing
policy (Policy No. 1000.2), (ii) the binding nature of the policies (Policy No. 1010.1), (iii) the
Board's declaration of a seat vacant for a Board member's failure to discharge their duties
(Policy No. 1100.2), (iv) the listing of the specific actions to be taken by the Board in the Policy
Manual (Policy No. 1110.1), (v) the difference between Board member abstentions and recusals
in regards to the quorum requirement (Policy No. 1110.2), (vi) the difference, if any, between
formal and informal actions of the Board (Policy No. 1110.3), (vii) the commencement date of
Board members' terms (Policy No. 1115.1), (viii) the assistance provided by Board members
and staff to new Board members (Policy No. 1115.3), (ix) the addition of a description of closed
sessions that may be held by the Board (Policy No. 1120), (x) the clarification that the facilities
for Board meetings be compliant with the requirements of the Americans with Disabilities Act,
including accommaodations for the hearing impaired, (xi) the consolidation of policies related to
public comments in one Policy, including the time allotted for public comments and the limits, if
any, on the scope of such comments (Policy No. 1125), (xii) the process for members of the
public to request items to be placed on the Board's meeting agenda (Policy No. 1125.2), and
(xiii) the removal of disruptive persons from Board meetings (Policy No. 1130.4.2).

The Board requested District staff and District Counsel provide revisions/clarifications to certain
of the policies for Board consideration. The Board agreed to meet again on July 21, 2015
at 4:00 p.m. to continue the review of the District's Policy Manual.

ADJOURNMENT
Board Chair Bonato adjourned the meeting at 7:12 p.m.

Robert B. Berggren, Clerk of the Board
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 15, 2015

RE: July 23, 2015 Board Meeting

Report from the Diablo Valley Macintosh Users Group

Rich Calicura and/or Chris Wysocki will give a report on membership and activities of
the Diablo Valley Macintosh Users Group.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 15, 2015

RE: July 23, 2015 Board Meeting

Presentation of Transparency Certificate from California Special Districts
Association

California Special Districts Association’s immediate Past President Stan Caldwell will
present to the District the Transparency Certificate. This program was created by the
Special District Leadership Foundation (SDLF) of CSDA in an effort to promote
transparency in the operations and governance of special districts to the public and to
provide special districts with an opportunity to showcase their efforts in transparency.

The following is the purpose that CSDA promotes this program and encourages special
districts to attain the certificate:

1.

2

3.

4.

The certificate covers all general, website, and outreach best practices and
requirements regarding transparency for special districts.
Earning the certificate is a tangible acknowledgement of your transparency

efforts.
Demonstrate to your constituents and other stakeholders your district’s

commitment to being open and accessible to them.
Earning the certificate demonstrates a commitment to engaging the public and
creating greater awareness of your district’s activities.

Earning the certificate is a tangible acknowledgement of transparency efforts.
Demonstrate to your constituents and other stakeholders your district's commitment to

being open and accessible to them.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 15, 2015

RE: July 23, 2015 Board Meeting

To Consider Homeowner Request for Removal of Open Space Eucalyptus
Trees at Valley High II (Action)

Stephanie Leal of 201 Elderwood Drive attended the Board Meeting of May 28, 2015
and under Public Comment requested that two Eucalyptus trees adjacent to her
property be removed due to safety and fire concerns.

Attached is correspondence from Stephanie regarding this request.

The Board of Directors also visited the site on the Board Tour of Facilities on July 9,
2015.

Staff has recommended removing the lower branch that leans toward 201 Elderwood
Drive and remove some of the dead-wood and other debris in the trees (see Tom
Bradley’s report dated June 22, 2015 along with the Arborist’s report from Quality Tree
Care).

Stephanie Leal has requested that the two trees be removed, see correspondence by
email dated June 30, 2015, and asked that the item be agendized at a Board Meeting.

Staff Recommendation

The trees in question are healthy according to the Arborists reports (District Arborist
Marc Keifer’s report is attached). The District has not received nor has any history that
these trees have caused any damage to the surrounding homes or area. The Valley
High homes were built in the mid 1980’s.

The General Manager’s recommendation is to follow the plan as outlined by Park
Superintendent Tom Bradley.
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MEMORANDUM
TO: Bob Berggren, General Manager
FROM: Tom Bradley, Park Superintendent
DATE: June 22, 2015
RE: Two Eucalyptus Trees at Valley High II
Background

Stephanie Leal, residing at 201 Elderwood Drive, Pleasant Hill in the Valley High II
Assessment District, attended the Board Meeting of May 28, 2015 expressing concerns
regarding safety issues related to two large Eucalyptus Trees. Her concerns were of
the dropping and shedding of limbs and concerns for fire danger. She indicated that
one tree is butting up to their fence and drops lots of materials into their yards. She
said the branches are leaning into their yard and if they did fall off, they could hit their
house. She believes that these two trees should be removed and asked what is the
next step in this process. At the time, Chair Sandy Bonato indicated that staff would
need to further investigate and research the status of these trees.

Tree Report

Attached to this memo is a Arborist report from Joe Mattos of Quality Tree Care
regarding the two Eucalyptus Tree adjacent to the property at 201 Elderwood Drive,
Pleasant Hill. In the report, Joe Mattos indicates that the trees appear to be in good
health and do not seem to pose a hazard at this time. The report indicated that there
are some dead branches that are naturally occurring in trees of these species. The
District's in house arborist, Park Supervisor Marc Keifer, stated that both trees are
healthy. He would recommend some of the limbs to be removed and to monitor the
trees.

Recommendation

At this time, I recommend that we remove the lower branch leaning towards to 201
Elderwood Drive from the tree with the 70" diameter. I would also recommend the
removal of dead wood and other debris in the trees. I will further get new estimates
from tree companies on this type of work. We did receive estimates of the cost of
removing these trees, ranging from $11,000 - $13,000. Currently, we have an
estimated ending fund balance of ($11,740) for Valley High II for the fiscal year 2014-
15 and it is anticipated up to almost ($15,000) by the end of the next fiscal year 2015 -
16. I will also note that one of the trees does have a bird nest and if we do any work
on that particular tree, we have to adhere to the bird nesting rules and regulations.



Quality Tree Care

Joe Mattos / Certified Arborist
I.S.A. Certified Arborist WE-8042 A

ARBORIST REPORT:

Date: 6/16/15

Arborist Report: Park &Rec Elderwood

Requestor: Tom Bradley, Pleasant Hill Park and Rec
Property Address: open space next to 201 Elderwood Dr.
Contact #: 925-260-4549

Email: tbradley@pleasanthillrec.com

Purpose of this report;
To document the results of a tree inspection and evaluation at a Pleasant Hill open

space.

Subject trees:

Blue Gum Eucalyptus, Eucalyptus globules, This tree is
located along the walking trail next to 201 Elderwood Dr. It is
70" in diameter and and roughly 140’ tall. Health of the tree is
good and it shows new growth on the tips of the branches. It
doesn't appear that it's been trimmed and there is numerous
dead branches throughout the canopy. The trunk splits into
three co dominant stems near the base of the tree. The rest of
the tree appears to have good branch structure. The root crown
is partially exposed but appears to be well developed which
indicates a healthy root system.

6235 Alhambra Ave Pleasant Hill CA 94523
Cell: 925-202-8053 ~ Email: joe@qualitytreecare.biz



Blue gum eucalyptus, Eucalyptus globules, This tree is
located along the walking trail next to Elderwood Dr. This tree is
further from the street than the other. This tree is 38" in diameter
and roughly 180’ tall. Health of the tree is good and it shows new
growth at the tips of all the branches. It doesn't appear that it's
been trimmed and there is numerous dead limbs throughout the
canopy. This tree has a long straight trunk with good branch
structure. The root crown is partially exposed and is well
developed which indicates a healthy root system. A large bird nest
is near the top of the tree. I observed a large bird in the nest while
I was there.

Recommendation and opinion; Both of these trees appear to be average in health and
appearance. The one closer to the road does have co dominant stems. Co dominant stems is
poor structural development although I don't see any indication of hazard at this time. The
dead branches in the canopy are normal die off of old and interior limbs and is normal for
the species.

Joe Mattos



May 28, 2015

To: Tom Bradley, Park Superintendent

From: Marc Kiefer, Park Supervisor

Pleasant Hill Recreation & Park District Municipal Arborist WE-8075AM
Re: Eucalyptus Trees Adjacent to 201 Elderwood Dr.

There are two Blue Gum Eucalyptus, Eucalyptus Globules; adjacent to 201 Elderwood Dr. these are both
trees that exceed 100 ft in height. The trees are considered to be 50+ years in age.

One of the trees has four co dominant trunks. Co dominant trunks are poor structural development. One
of these trunks has a significant lean towards the residence at 201 Elderwood Dr. It appears that this
tree has never been trimmed. There are some dead branches in this tree, which is normal for this
species. This tree has normal growth on its branches tips. The crown of this tree is partially exposed and
shows a well developed root structure. This tree is in good health and shows no signs of a hazard at this
time. Due to the branch leaning towards 201 Elderwood Dr. this tree should continue to be monitored.

The other tree has a single long trunk and with good branch structure. It appears that this tree has never
been trimmed and has some dead branches in its canopy. This is normal for this species. The health of
this tree is good and has normal growth at its branches tips. The crown of this tree is partially exposed
and shows good root structure.

This is a visual inspection of the trees at this moment in time and in no way is able to fully predict future

events.
%@% e; );: ’é ;.
Marc Kiefer

Pleasant Hill Rec. & Park District
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MEMORANDUM

TO: Board of Directors
FROM: General Manager
DATE: July 17, 2015

RE: Eucalyptus Trees

The following information was submitted by Stephanie Leal.



Bob Bergiren

From: Stephanie Kinsey [stephkinsey@yahoo.com]

Sent: Friday, May 29, 2015 6:00 PM

To: smbonato@aol.com; sherrysterrett@att.net, zac@escribacomm.com; dennislux62
@hotmail.com; bglover@biabayarea.org

Cc: Tom Bradley, Bob Berggren

Subject: Elderwood Eucalyptus

Attachments: Proposal.pdf

Dear Pleasant Hill Parks and Rec District Board,

| first wanted to thank you all for the chance to present our proposal at yesterday's board meeting. | realize that we were
not on the agenda and | so appreciated the chance to be able to bring up our proposal during the public comments
section. (I'm sorry that we didn't have a chance to meet Mr. Donaghu and Mr. Glover, but look forward to meeting them at
future meetings.)

| also want to thank Tom who has already been working with us on this issue. | called him last Tuesday and he already
had Quality Tree Care Representative Joe Mattos on the property on Wednesday and then at the meeting, | think he said
the city's tree representative went on Thursday. We appreciate his following up on this proposal. We are looking forward
to seeing paperwork from both these arborists.

| am also electronically attaching a pdf of our proposal that we handed out in hard copy last night. The three neighbors
that are around these two trees are all in agreement. One of them was at last night's meeting and the other one wanted to
be but was unable to because of work. We all face these massive giants right outside our houses and have them tower
over us. Living in our houses 24/7, you can imagine the frightening scenario of wondering if and when these either
become the fire tinderboxes (which they are famous for) or drop branches, damaging our properties, or worse yet - what
we are really scared of - hurting someone.

In having two people already out at the trees, Tom was talking to me before the meeting that these might be fairly healthy
trees - which is all the more reason for concern. It might be better if they were sick, but we are facing giants that could be
a hazard for many years to come - a rapidly growing hazard. These are now top-heavy trees that are only going to
continue to grow, continue to shed, continue to drop branches from even higher heights, and add to the amount of
potential kindling on the ground and all over the branches, as well as add to their huge tree systems that are already fire
hazards.

| referenced the defensible space guidelines in last night's meeting (which don't leave us any space since these two
particular trees are so close to our fences and properties). If you need me to send you links, please let me know.
However, you probably already have those guidelines on file. We realize that there are more of these trees up the hillside,
but it is these two - in such close proximity - that we are asking for help with.

Thank you again for your time and consideration in this matter. Having these two trees as neighbors is incredibly scary to
all of us here. We hope you will consider our proposal to remove these hazards before someone gets hurt. As the mother
of a small child that is often in the backyard, it is frightening to think of the things that could go wrong with these trees.

| will follow up with Tom and Bob next week to see what our next step is. We also have scheduled more tree experts to
visit next week.

Thank you again for all your help and consideration. Have a wonderful weekend.
Stephanie

201 Elderwood Drive

(925) 209-5788

cc: 199 Elderwood, 404 Sprucewood



PROPOSAL

TO CUT DOWN TWO LARGE EUCALYPTUS TREES CLOSE TQO THE ROAD AT ELDERWOOD DRIVE
THAT ARE IN VERY CLOSE PROXIMITY TO 201 ELDERWOOQOD, 199 ELDERWOOD, 404 SPRUCEWOOD
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Date: May 28, 2015

To: Pleasant Hill Parks and Rec District Board
Sandra Bonato, 2015 Chair « Zac Shess, 2015 Vice Chair « Dennis Donaghu, 2015 Secretary
Bobby Glover, Member » Sherry Sterrett, Member

Location of Trees: The two Eucalyptus trees grow on a length of land that stretches between 201 Elderwood
Drive/404 Sprucewood on one side and 199 Elderwood. Both the city of Pleasant Hill and the Pleasant Hill Parks and
Rec have confirmed that this land is owned by the Pleasant Hill Parks and Rec District.

Reason for Proposal: The trees have not been maintained and are a hazard to the people using the trail and for

the three houses that they directly come in contact with. Both trees tower over these three houses, with branches
stretching into all three yards. Eucalyptus trees are HUGE fire hazards as well as famous for dropping large branches.
The prolonged drought has made the situation worse and now, at the beginning of another dry summer, these trees
will continue to drop, as they are already VERY top heavy (as can be easily seen and was confirmed by M&M Tree
Service representative). As we are in our homes many hours throughout the day, and this path is used by the public,
these trees are a huge threat to safety. The problem will continue to grow so before they are worse - or something
tragic happens - we are proposing that they be removed.

Please see the following pages with the e-mail sent to Park Superintendent Tom Bradley and pictures of the two trees.



E-MAIL FROM STEPHANIE LEAL (201 ELDERWOOD DRIVE) TO TOM BRADLEY

To: “TBradley@pleasanthillrec.com” <TBradley@pleasanthillrec.com>
Sent: Tuesday, May 26, 2015 5:14 PM
Subject: 2 Eucalyptus Trees Between 199 Elderwood/201 Elderwood/404 Sprucewood Court

Dear Tom,

Thank you so much for taking the time to talk with me earlier today. | appreciate your willingness to talk about this issue and meet
with us tomorrow morning regarding these two Eucalyptus trees that hang over a few houses/yards (including ours) and are a real
source of concern.

As you know and we talked about, Eucalyptus trees are a BIG fire hazard. Eucalyptus shed an incredible amount of leaves/bark/
branches, etc. | tried to go out with a tape measure to see how deep the pile was under the trees and | couldn’t find the bottom.
The amount of stuff they are dumping is truly scary. As the city of Pleasant Hill told me and you confirmed, this is on a pathway
that belongs to Pleasant Hill Rec department, We live at 201 Elderwood Drive and share one of the sides with this pathway and |
can tell you that people are using this pathway quite a bit. It’s for their nice morning/evening strolls. As we enter the dry summer
season, especially with our current drought, these trees could be ignited very, very easily. It's scary to think what could happen to
our homes if these trees were to ignite. With the Eucalyptus oil, these trees burn hot and fast and these two trees especially are in
incredible close proximity to several houses since they are so close to the street.

These trees are also so large now that they tower over several houses that are right around them, including ours. This includes
branches, etc. that are over our yards. Eucalyptus are known to shed their bark/branches/leaves when drought conditions worsen.
While the leaves and bark are creating more potential dangerous kindling, the branches are high up and large and those dropping
could cause serious damage to the immediate nearby houses, people in their yards, and the many people using that pathway.

On Tuesday, May 26, we had a tree company out to look at a Redwood tree that has died in our front yard. He also looked at these
two Eucalyptus trees and thought they were frightening. He said they are top heavy and the chances of branches falling on some-
one or something are very real.

I would like to submit a proposal to please eliminate these two trees. I've talked to our back neighbor and side neighbor and they
also share these concerns. Nobody loves them and the concerns these two trees raise are very worrisome. The liability that these
trees cause for everyone involved is - literally - growing. As a mom, I'm begging the board to please remove these two trees and
the dangers that they cause before the drought season gets worse.

Please let me know if you have any questions. Again, we very much appreciate your help and time in this matter.
Stephanie Leal

(925) 209-5788

201 Elderwood Drive

Pleasant Hill, CA 94523

cc: 199 Elderwood, 404 Sprucewood



1. On Wednesday, May 27, Tom Bradley brought Quality Tree Care

representative and certified arborist Joe Mattos to look at the two

trees. Mattos pointed out on this tree, one of the stumps split off and is
i |eaning toward 201 Elderwood, which is a concern.
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2. Both trees are incredibly close to houses and the street, causing no
defensible space between them and the close proximity of homes

in case the trees were to catch on fire. 201 Elderwood and 404
Sprucewood are on the left and 199 Elderwood is on the right (when
looking at this picture).

3. & 4. The trees have not been maintained and are shedding/dropping
a LOT of debris, which would provide dangerous kindling in a fire.

5.The trees hang over the three
surrounding homes. Here's a
A T (e g . picture from the fence at 199
e e ncelof] St | Elderwood, and it's only showing
99lElderwood the lowest branches. There’s many

more branches above that.



6. Eucalyptus are known for burning hot and fast, which is helped by
how much debris they add to the ground. These are actual pictures

of the ground here (not from the internet). The area has not been
maintained or cleaned and the debris will grow quickly as the trees try
to shed more during the symmer months.

7.The debris is right up on the fences (on the Parks and Rec District’s
land side), causing deterioration of the fence, as well as not providing
any defensible space if there was a fire. Firefighters would have no
room to fight the fires and the trees would quickly send the fire to the
homes as they (and their debris) are so close to the properties.

8. This is a closer photo of just how close one of the trees is to a home.

9. As seen, the trees have not been maintained and are a giant mess.

-' | 10. Large branches can be found on the ground and have dropped
i before. Many more heavy branches hang over the homes and people in

E

; these nearby homes, as well as the people using this pathway.




Bob Berggren

From: Stephanie Kinsey [stephkinsey@yahoo.com]
Sent: Tuesday, June 02, 2015 4.59 PM

To: Tom Bradley; Bob Berggren

Cc: smbonato@aol.com

Subject: Elderwood Eucalyptus - Bids

Attachments: P&JTreeService.pdf

Hi Tom and Bob,

| just wanted to check back with you regarding the two Eucalyptus trees near the road at Elderwood and surrounded by
three neighbors. Since last Thursday's board meeting, we've had representatives from three tree service companies out to

look at the trees.

They all agree with you as well that these trees are a problem. | don't think anyone loves these trees. I've heard multiple
comments - dropping tree branches, haven't been maintained, wouldn't want these near their house, possible property
damage, dangerous, fire hazard, etc. | don't think anyone feels that they are sick, but as one tree representative said - a
healthy tree can also be a hazard. Another tree expert said that Eucalyptus wood is more dense with oil running through it
so the branches are heavier, which means heavier branches are falling from 50-100 feet above our heads, and this
includes possibly dropping on children.

Another big benefit to having these two trees down is the hillside above. If these two trees were gone, there would be a
better chance for firefighters to use the road in case they had to fight a fire up above.

Two of the bids came back very expensive - $15-19,000 for the two trees. However, P&J Tree Service {previously
Campos Tree Service - 5 stars on Yelp with 28 reviews) came in at $6500 for the two trees. I'm attaching their bid. Their
representative said they had worked with you Tom before and remember you. Do you remember working with them? Was

it a good experience?

We have not heard back from Quality Tree Care Representative Joe Mattos regarding the Eucalyptus. Tom - Have you
received a bid or paperwork from him? We're hoping that both the people you've had come out before last week's board
meeting can submit paperwork. For liability's sake, can they say the trees are safe?

We have two more tree experts coming out in the next week. My question is - What is the next step and how can we get
on the Pleasant Hill Recreation and Parks board's agenda? Is that even the next step? What do you think is best? Should
| also be e-mailing any Pleasant Hill city officials or county officials to see if they can help out? Maybe they have some
funds for something like this where two trees are hanging over people.

| really appreciate your help. I'll let you know what we find out with the next two tree experts and please let me know what
the next step is from you and who we need to appeal to next.

Stephanie
(925) 209-5788
201 Elderwood Drive, Pleasant Hill
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We hereby submit specifications and estimates for Landscaping as follows:
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All materials is guarentesd to be as specified. All work to be
completed In a workmenitke manner according to standard
practices. Any alterations or devistion from the above
specifications invalving extra costs will be done only upon a
written charge order. The costs wili become an extra charge
aver and above the estimate.

All elements of this agreement are contingent upon strikes,
accidents or deleys bayond our control. The estimate does
not include matserisl prices increases, or additional lebor and
materiais which may be required should unforeseen problemp
arise after the work has started.

You, the buyer, may canoe! this transaction at any time prior
to midnight of the third business day after the date of this
transaction. Cancellation must be done in writing.

We Propose Hereby to furnish material and labor - complete in accardance with above
specifications, for the sum of: (L
0

SIK nouvsand Rve Wondl

dollars ($({2 i SOO)
Payment to be made as follows:
= e /)//1 /-')//f 2" 27
e 277 20, R

Note: This proposal may be
withdrawn by us if not accepted
within days.

Authorized Signature

Acceptancs of Proposal:

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the

work as specified. Payment will be made as outlined above.




Bob Berggren

From: Stephanie Kinsey [stephkinsey@yahoo.com]
Sent: Tuesday, June 09, 2015 5:30 PM

To: Bob Berggren

Cc: Tom Bradley; smbonato@aol.com

Subject: Elderwood Eucalyptus Trees - Process
Dear Bob,

Thank you so much for calling me back last Friday. | really appreciate you and your team'’s help in looking into this
situation. | think you mentioned that they wouldn't grow beyond 200 feet, but the problem is that we are still scared of
them even at the 100+ feet they are right now and those branches hanging toward and over the three properties they are
in close contact with. Also, as they may cost a bit of money now, when they are bigger, they will be oh so much more
expensive (and even more of a hazard).

I went out and looked for the trash you mentioned. | found some piping. | did throw that away. | didn't find any cement.
Have you seen that still out there? | couldn't find it. There's a few other pieces of trash. | really think some of it has been
there since we moved in. People use that trail and so | think some pieces get dumped and buried in the Eucalyptus
bark/leave/branch dumpings.

Regarding the nest - Also, in the multiple tree representatives we've talked to, they ALL said the nest is something they
check out before cutting down any tree. If the nest is not populated, it's not a problem (and multiple ones have told me we
are almost at the end of breeding season). If it is populated, we just reschedule. So I'm hoping that isn't stopping us from
moving forward and getting this approved. It would only be a matter of scheduling then.

Per our conversation, I'll check back with you later this week regarding how your team is doing and where we are in the
process, are we close to approval, do we need to resubmit to the board, etc. We don't want to lose too much time as
these are hanging over our heads - literally. We really appreciate all the time that you and Tom are spending looking into
this. | hope the city tree representatives can also help you. Maybe | can reach out to them too. Hope everyone can help us
get these trees down and the hazards out from over our houses, heads and children.

Thanks, Stephanie
201 Elderwood Drive
(925) 209-5788



Bob Berggren

From: Stephanie Kinsey [stephkinsey@yahoo.com]
Sent: Wednesday, June 10, 2015 11:53 AM

To: Bob Berggren

Cc: Tom Bradley; smbonato@aol.com

Subject: Re: Elderwood Eucalyptus Trees - Process
Hi Bob,

Thank you so much for your reply. In my previous e-mail below, | said you didn't think they would grow beyond 200 feet. |
never thought that you said they would grow beyond 200 feet. I've highlighted that in my previous e-mail below. And we
are in agreement that a 100-foot Eucalyptus is a large tree. =) However, the tree representatives we've had out (these are
others, not you or Tom) said they will keep growing.

| also don't think that the district is committed yet to cutting the trees down. That's why we are going through this process -
to appeal to the district to please get these fire hazards and large heavy tree branches out from over our heads.

Thank you for the explanation of the process. Following are notes corresponding with your list:

1. Everyone we've talked to said the two trees are healthy too. The concern is that they will keep growing and dumping
branches and continue to be fire hazards. While your arborist can say they are healthy, they probably legally (for liability)
don't want to promise they won't dump branches or cause fire problems. We've got two rather large limbs headed toward
our house alone - 1 toward our roof, the other toward our yard.

2. Completely understand on the nest and everyone we've talked to says the same thing. We would also not want to touch
a tree with an active nest or hurt baby birds. However, this seems to be a question of timing, rather than prohibiting the
trees going down eventually when the nest is unused.

3. Great!
4. Sounds good.

5. Sounds good.

Thank you again to you and your staff for your time and consideration in this matter. | know you all must be so busy so we
appreciate your time in looking into this situation.

Hope you have a great rest of your week! =)

Stephanie

From: Bob Berggren <BBerggren@PleasantHillRec.com>

To: Stephanie Kinsey <stephkinsey@yahoo.com>

Cc: Tom Bradley <TBradley@PleasantHillRec.com>; "smbonato@aol.com” <smbonato@aol.com>
Sent: Wednesday, June 10, 2015 11:26 AM

Subject: RE: Elderwood Eucalyptus Trees - Process

Stephanie,

First, | would like to clarify what the District will be doing and to clarify some statements that you said | made. |
never said that the Eucalyptus will grow to “beyond 200 feet.” | did say that a 100 foot Eucalyptus is a large
tree and normally don’t get much larger than that. The District has never committed to removing the
Eucalyptus trees. | do appreciate you picking liter up in the area adjacent to your home.



Now, here is what the District Staff is doing concerning your request of removal of the Eucalyptus trees:

1. We have investigated the trees internally, we have an Arborist on staff who has given us a report that the
trees are healthy.

2.  We have observed a nest in one of the trees and there are regulations to follow concerning the “nesting”
period and that we cannot do anything to a tree with a nest located in it.

3.  We have requested an “outside” Arborist report on the two trees — we have not received that at this time.
4. District staff will make a report to you by June 19" on our recommendation regarding the trees.

5. If you do not agree with District Staff's recommendation concerning the trees, than you can request the
item be placed on a future Board of Directors agenda for their review.

Please call me if you have any questions concerning our action plan.

Bob Berggren

General Manager
bberggren@pleasanthillrec.com
(925) 687-8610

Plaasant HIR
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From: Stephanie Kinsey [mailto:stephkinsey@yahoo.com]
Sent: Tuesday, June 09, 2015 5:30 PM

To: Bob Berggren

Cc: Tom Bradley; smbonato@aol.com

Subject: Elderwood Eucalyptus Trees - Process

Dear Bob,

Thank you so much for calling me back last Friday. | really appreciate you and your team's help in looking into this
situation. | think you mentioned that they wouldn't grow beyond 200 feet, but the problem is that we are still scared of
them even at the 100+ feet they are right now and those branches hanging toward and over the three properties they are
in close contact with. Also, as they may cost a bit of money now, when they are bigger, they will be oh so much more
expensive (and even more of a hazard).

| went out and looked for the trash you mentioned. | found some piping. | did throw that away. | didn't find any cement.
Have you seen that still out there? | couldn't find it. There's a few other pieces of trash. | really think some of it has been
there since we moved in. People use that trail and so I think some pieces get dumped and buried in the Eucalyptus
bark/leave/branch dumpings.

Regarding the nest - Also, in the multiple tree representatives we've talked to, they ALL said the nest is something they
check out before cutting down any tree. If the nest is not populated, it's not a problem (and multiple ones have told me we
are almost at the end of breeding season). If it is populated, we just reschedule. So I'm hoping that isn't stopping us from
moving forward and getting this approved. It would only be a matter of scheduling then.

Per our conversation, I'll check back with you later this week regarding how your team is doing and where we are in the
process, are we close to approval, do we need to resubmit to the board, etc. We don't want to lose too much time as
these are hanging over our heads - literally. We really appreciate all the time that you and Tom are spending looking into
this. | hope the city tree representatives can also help you. Maybe | can reach out to them too. Hope everyone can help us
get these trees down and the hazards out from over our houses, heads and children.



Thanks, Stephanie
201 Elderwood Drive
(925) 209-5788



Bob Berggren

From: Stephanie Kinsey [stephkinsey@yahoo.com]
Sent: Tuesday, June 30, 2015 3:30 PM

To: Bob Berggren

Cc: Tom Bradley; smbonato@aol.com

Subject: Re: Elderwood Eucalyptus Trees - Process
Hi Bob,

First of all, thank you to you and your team for working on this. We so appreciate your last e-mail and the plan to take
down the large limb headed toward our house (which scares us), and do some "clean up" work on the two trees (when the

birds are out).
However, we would still tike to appeal to have the two trees completely taken out for several reasons:

1. Healthy trees are still a hazard. These trees are large (even per your reports) and are towering over our properties

and yards. Last night, when | got home, | found an 8 ft. branch (I measured with a tape measure) in the middle of our
grass area in our yard. While it's a skinny branch, the length and sharpness of it could have hurt someone, especially a
toddler and we had other kids in our yard last weekend besides our own that lives there. A week ago a heard a big crack
while out there and looked up, trying to find what was going to fall this time. These large, healthy trees are still hazards in
the falling limbs/branches area. While your e-mail said "have not caused any damage to the neighborhood or surrounding
homes", this is only in the past. | don't think your city tree representatives can guarantee this for the future.

2. Healthy trees, especially Eucalyptus for many reasons, are still fire hazards. If these were to catch fire, we won't have
much of a chance of defending our homes. There is no defensible space. These trees burn hot and dump their own
kindling. Also, if cleared out, this could be a valuable avenue for firefighters in case they needed to reach the top of the

hill.

3. Taking out that limb and cleaning up the trees will cost money. If Pleasant Hill Parks and Recreation is concerned about
the budget, we are concerned that you will spend money on these trees this summer, but what about next summer?
Eucalyptus are known to be some of the fastest growing trees and clean up will be good in the short term, but it won't
solve the problem long term. It doesn't sound like Pleasant Hill Parks and Recreation can spend the money
every summer (or even every two years) to help with these trees. So we'd like to appeal to have the

money spent for getting the trees out and solve the problem long term.

For these reasons, we'd like to appeal to have the trees removed. Is the next step to appeal to your
staff or do you submit this to the board for their consideration? Please let us know what is the next

best step.

Thank you again for all your time and consideration.

Stephanie

From: Bob Berggren <BBerggren@PleasantHillRec.com>

To: Stephanie Kinsey <stephkinsey@yahoo.com>

Cc: Tom Bradley <TBradley@PleasantHillRec.com>; "smbonato@aol.com" <smbonato@aol.com>
Sent: Wednesday, June 24, 2015 9:59 AM

Subject: RE: Elderwood Eucalyptus Trees - Process

Stephanie,

Attached is a report from Park Superintendent Tom Bradley and an Arborist Report from Quality Tree Care concerning the
trees adjacent to your property. The trees in question are healthy and have not caused any damage to the neighborhood
or surrounding homes. Staff is recommending that we remove the one large branch that points toward your property and
will also complete some “clean up” work on some of the branches/debris on the trees. We will be securing additional bids
on this work to be completed. We will let you know when the work will start on the removal of the branch.

1



Please let me know if you have further questions.

Bob Berggren

From: Stephanie Kinsey [mailto:stephkinsey@yahoo.com]
Sent: Friday, June 19, 2015 2:53 PM

To: Bob Berggren

Cc: Tom Bradley; smbonato@aol.com

Subject: Re: Elderwood Eucalyptus Trees - Process

Hi Bob,

Thank you so much for getting back to me. | can understand delays and that everyone is super busy.
We will then wait until next week to receive the report.

Thank you again and have a wonderful weekend!

Stephanie

From: Bob Berggren <BBerqqren@PIeaéantHiIIRec.co_m>

To: Stephanie Leal <stephkinsey@yahoo.com>

Cc: Tom Bradley <IBradley@PleasantHillRec.com>; "smbonato@aol.com” <smbonato@aol.com>

Sent: Friday, June 19, 2015 2:40 PM
Subject: RE: Elderwood Eucalyptus Trees - Process

Stephanie,

| am not able to track down Tom Bradley right now, not trying to make excuses, but | know he had not received an arborist
report that he needed as of yesterday. We may have to delay to early next week. Sorry about that.

Bob Berggren

General Manager
bberggren@pleasanthillrec.com
(925) 687-8610

.

http://www.pleasanthillrec.com

From: Stephanie Leal [mailto:stephkinsey@yahoo.com]
Sent: Friday, June 19, 2015 2:18 PM

To: Bob Berggren

Cc: Tom Bradley; smbonato@aol.com

Subject: Re: Elderwood Eucalyptus Trees - Process

Hi Bob,

I just wanted to check back with you regarding your staff's report on the recommendation for these trees. Your email
below mentioned June 19 and we are anxious to see your report. These trees hang over our heads and properties every

day.
2



Bob Berggren

From: Stephanie Leal [stephkinsey@yahoo.com]
Sent: Thursday, July 16, 2015 8:30 AM
To: Bob Berggren
Cc: smbonato@aol.com
Subject: Elderwood Eucalyptus Trees
Attachments: Trees.docx; ATT00001.htm

Hi Bob,

Here's a letter from Scott and Barbara Hancock that I just received. If we can add that to the paperwork for next
week's board meeting, that would be great.

They have lived in their house for many years and have struggled with the trees. This is their story on the
situation.

Scott came to the first meeting, but because of work engagements, they may not be able to make next week so
wanted to submit this.

Thank you so much for your help.

Stephanie



Board of Directors
Pleasant Hill Recreation & Park District

Dear Board of Directors:
We have lived in Pleasant Hill for over 35 years. In 1987 we bought our house at 404 Sprycewoad Ct.
and have really enjoyed our home, the neighborhood and the city.

While we have always enjoyed the open space surrounding our home, the one glaring exception has
always been the eucalyptus trees that are right outside our back fence. For twenty eight years we have
worried about these trees. These trees lose large branches without warning and during high winds it is
inevitable that something will fall. They are constantly creating debris and, as you know, this type of
tree is a huge fire hazard. Of course, when we first moved in the trees were half the size they are now.
In the past we have requested the trees be removed byt we were always told there was no money
available. | was told that we could cut them back if we pay for it. We did this one time and after that we
realized that it was fruitless because they seemed to grow back faster and create more debris.

Here are two examples to give you an idea of what we have experienced with the trees:

o  When we landscaped our yard we put in a nice large dog ryn against our back fence to allow our
dogs to be outside and out of trouble while we were at work. As the trees grew and dropped
more and more branches we became wary of leaving the dogs in the dog run. The final straw
was during one winter storm when a large branch crashed onto the dog run. Luckily the dogs
were not in there at the time.

e There was another tree slightly up the hill from the three trees that we are requesting to be
removed, that we did remove and again it was at our expense. We had no choice but to remove
it as it was leaning into our fence and, once again, during a large wind storm a huge branch
crashed into our yard. The branch was too large to move and | had to get a chainsaw to cut it up
and remove it.

As the Leals stated in their presentation, the trees have not been maintained throughout the years and
have become a severe hazard to the surrounding houses. It would seem to be in the best interest of the
Pleasant Hill Rec & Park District to spend the money now to remove the trees rather than continue to
spend each time they are in need of maintenance. It should not be up to the homeowners to monitor
these trees and report when maintenance is needed. Therefore, we are appealing to you to have the
trees removed.

Thank you for your time and consideration.

Sincerely,

Scott and Barbara Hancock
404 Sprucewood Ct.



SFE,

MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 17, 2015

RE: July 23, 2015 Board Meeting

Public Hearing
Preliminary Budget Fiscal Year 2015-16 and Fiscal Year 2016-17

a. To Consider Employee Cost of Living Adjustment for FY 2015-16 (Action)

Accounting Supervisor Mark Blair surveyed the San Francisco Bay Area Index and
the annual adjustment for this area is 2.4%. The cost for implementation of a
2.4% COLA for District employees is $60,700. The General Manager is
recommending a 2.4% COLA for District employees for the FY 2015-16.

Reviewed and recommended by the Budget & Finance Committee on July 16,
2015.

b. To Consider General Manager’s Compensation for FY 2015-16 (Action)

Correspondence from Board Chair Sandy Bonato attached.

¢. To Consider Resolution 2015-07-23A Adopting Final Budget for Fiscal Year 2015- 16
(ACTION)

Resolution attached and revised budget attached (Dated July 15, 2015). Changes from
the July 1, 2015 version are marked in yellow. General Manager is recommending
approval of the Fiscal Year 2015-16 budget.

d. To Consider Resolution 2015-07-23B Adopting Final Budget for Fiscal Year 2016-17
(ACTION)

Resolution attached and revised budget attached (Dated July 15, 2015). Changes from
the July 1, 2015 version are marked in yellow. General Manager is recommending
approval of the Fiscal Year 2016-17 budget.



MEMORANDUM

To: Board of Directors

Pleasant Hill Recreation and Park District
From: Sandra Bonato

Board Chair
Re: General Manager Compensation / 2015-2016
Date: July 16, 2015

At our July 23, 2015 Board of Directors meeting, we will be discussing and deciding on
proposed compensation for 2015-2016 for General Manager Bob Berggren. This Memorandum
contains the details of a proposed salary increase, plus a cost of living adjustment (COLA) in the
same amount that the Board will be considering at its meeting for all District employees for
2015-2016.

Vice Chair Zac Shess and | have met with Bob and conducted his review for the 2014
calendar year. We propose for discussion purposes a salary increase of 5%, plus a COLA of
2.4%. This proposed amount would increase the General Manager's salary approximately
$10,675, to a level of $155,000.

We believe this salary increase is appropriate in light of the District’s continuing goal of
trying to achieve some parity between the District's chief executive’s salary and the
compensation of others in public agencies with similar job responsibilities and budgets. This
salary increase will not wholly achieve that, but is moving in the right direction.

This proposed salary increase is an amount that is within the District's currently
projected unallocated funds in the FY2015-2016 budget.



Pleasase il Board of Directors RESOLUTION

I‘eCm
-‘ PLEASANT HiLL RECREATION & PARK DISTRICT

147 Gregory Lane
Pleasant Hill, CA94523

(925) 682-0896 PLEASANT HILL RECREATION & PARK DISTRICT
(925) 682-1633 fax COUNTY OF CONTRA COSTA, STATE OF CALIFORNIA
pleasanthillrec.com BOARD OF DIRECTORS

IN THE MATTER OF RESOLUTION 2015-07-23A

ADOPTING THE 2015 -16 FINAL BUDGET

THE PLEASANT HILL RECREATION & PARK DISTRICT BOARD OF DIRECTORS DOES
HEREBY RESOLVE THAT the following be adopted as the Final Budget for 2015 - 16.

EXPENDITURES
Administration $ 535,740
Recreation 4,706,805
Parks 1,236,330
Building Maintenance 416,150
Long Term Debt 256,000

TOTAL OPERATING EXPENSES $7,151,025
Capital 494,000

TOTAL EXPENDITURES $7,645,025
Unallocated Funds $ 95,425

PASSED AND ADOPTED on July 23, 2015, by the following vote:

AYES:
NOES:
ABSENT:

Sandra Bonato, Chair

[ hereby certify that the foregoing resolution was approved by the vote indicated herein above at the
regular meeting of the Board of Directors on July 23, 2015.

Robert B. Berggren, Clerk of the Board



Pt Board of Directors RESOLUTION

PLeEASANT HiLL RECREATION & PARK DISTRICT

147 Gregory Lane
Pleasant Hill, CA 94523

i PLEASANT HILL RECREATION & PARK DISTRICT
o e COUNTY OF CONTRA COSTA, STATE OF CALIFORNIA
pleasanthillrec.com BOARD OF DIRECTORS

IN THE MATTER OF RESOLUTION 2015-07-23B

ADOPTING THE 2016 -17 FINAL BUDGET

THE PLEASANT HILL RECREATION & PARK DISTRICT BOARD OF DIRECTORS DOES
HEREBY RESOLVE THAT the following be adopted as the Final Budget for 2016 - 17.

EXPENDITURES
Administration § 545,100
Recreation 4,809,932
Parks 1,250,700
Building Maintenance 418,950
Long Term Debt 256,000

TOTAL OPERATING EXPENSES $7,280,682
Capital 303,000

TOTAL EXPENDITURES $7,583,682
Unallocated Funds $ 143,318

PASSED AND ADOPTED on July 23, 2015, by the following vote:

AYES:
NOES:
ABSENT:

Sandra Bonato, Chair

I hereby certify that the foregoing resolution was approved by the vote indicated herein above at the
regular meeting of the Board of Directors on July 23, 2015.

Robert B. Berggren, Clerk of the Board
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 15, 2015

RE: July 23, 2015 Board Meeting

Report from Strategic Business Plan Committee and Discussion

The Strategic Business Plan Committee (OWG) has been working on the
Implementation Plan since 2013. Attached is information regarding the specifics of the
plan, areas that the committee has already accomplished and plans for the future. This

is on the agenda as a discussion item.
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MEMO

To: Bob Berggren, General Manager

From: Tina L. Young, Recreation Superintendent
Date: July 8, 2015

Re: Report from Oversight Working Groups, Strategic Business Plan — The Implementation Plan

The Strategic Business Plan Committee consists of Tina Young, Korey Riley, Mark Blair, Carrie Miller, Tom
Bradley, Kendra Luke and Board Members Sandy Bonato and Zac Shess. The Committee has been meeting
bi-monthly or monthly since March 27, 2013 to develop a working plan to implement the goals of the

Business Plan.

The Committees process was first to prioritize and rank the goals. Some goals from the Business Plan were
combined as a result of this prioritization. We then further refined the top 5 ranked goals, with the
intention of editing the language of each goal into a useful, logical statement.

The next step was to look into different ways to establish structure and monitor our work so we created the
implementation plan (attached). The plan identifies lead responsibilities, develops work plans, assigns and
monitors work, cost estimates and target dates for completion.

We would like the Board to review the following areas of the implementation plan as they require Board
consideration in order to continue:

e Recreation Goal #2 a (pg.1)- Establish Board approved targeted cost recovery expectation for
programming.(e.g. utilizing enroliment numbers, revenue generation and community/individual
benefit considerations)

¢ Financial Goal #6 (pg. 6) — Evaluate and develop a timeline to fully fund the required $1.3 million in
FFE needed for the new facilities.

e Marketing Goal #6 (pg. 9) - Create a new Website for the district that reflects the overall branding
of the district and is more visually appealing and is easier to navigate. Explore the unification of
district web properties so that they are easier to manage and maintain similar look-and-feel

throughout the sections,



sToz ‘s AInr

‘S}NsaJ (suol1e4apisu0d 13Ul [ENPIAIPUL/ALIUNWIWOD pUB UO!RI9USE aNUdAL
|enyoe $1/0€/9 Suisn ‘sJaguinu Juawijoaus Suiziin ‘8-a) sanianoe 3uiwwesdoid j|e oy synsal
awnl yeis ‘0% auop 8urag Ajpuasny JuawWaInseaw ajqeynuenb ajesauald 1eyl sassadosd maiaal ysyqelsy

(@a)yewn | :Bujpnjoureuaiud uopen|eas pue sapijod Juawaseuew uoneands dojEasg  ‘z

i s3ssaulsng jed0| 1oddns
_ 1502 |elialew 0} S1U3A3 |e1dads Jo Juawdojansp ‘sAep Juswanoidwy yued dnos3 yum djay
[ EVIVENBLEDY (HY) ueAy G107 J9qQWanoN ‘soiuoid Auedwiod Joj aoeds 10u1s1d Sunual J0j SAN043 95941 03 INO Ydeay 2

. SS3Ull} puUe yieay
anoidwi pue Asaqo adnpal 03 sweidoud 1504/31e340 03 suoileziuedio
awi Jeis ‘0s {H7) 2ouen 1oud-uou g suapiaosd 2182 yyeay yum sdiysiauiied sjedisaaul e

hi umbu umu..- Apied a|jgejunodny uonajdwo) 1a8ie} ﬂﬂow NOILVIHDFY |
MH\MN\N.ImuOu.Uwh_D JO pJieog 3ayj 0} HLOQQM_ uejd ssauisng U_MNHNLHW

12143513 YJed '3 UOIIeaIIdY ||IH uesed|d




S10Z ‘g Mnr

SMBIAS sJosuods pue sisulied ‘SI010NIISUI MBU 1INII3I pue
w3iods pue swes3o4d 1213siq ul uoiredidilied 3121j0s 01 SUOJIBZIUEBIO PUE SBSSAUISNG
(Hy)euaey/(3s) aisns | suodas WS Ajyauop eale Asj|eA 0|qelq YuMm UOI1RI0QR||0D PUB YIB34IN0 ANUNWLIOY) 958310U)

sielual yied pue Ayj1oe4 pue sweidoud 1513s1g d112ads 10y
AWl Jeis ‘gs | (9S5) epsys/(vwN)Aduen 5110443 SunayJew ayj JO $537INS Y3 }OeJ] 01 LISAS UOIIEN|RAD UE 3331

‘Bulwwesdoad suniny Jo suoneldadxa jerueuly uiysijgelss pue 3upud 3uinas

10§ JJe1s 0] p3INGLISIP 3q [|IM S|9A3| Alano2a4 asayl ‘panoadde uaypn ‘(erosdde pue mainal J1ayl 104 pieog ayi 01 pajuasaid ag 01 Aso8aied
|oea 10) Sulwes50.d jje 10§ S|9A3] A19A0IR1 1509 PAPUBLIWIOIII SUILLIBIAP ||IM DMO Y3 ‘PaysidwioddIe Usag Sey MalAI JUSIINS 92UQ
"STOZ INT 18] Ul BUI19W DAAQ U 1B M3IAS JOJ 3|GR|IBAR 30 |[IM S}NS3J PIZIIBWIWINS 113Y1 PUB Un(f AlIEa Uy pa133dxa 3Je $139ySHIom
PoI3|dwiod asay | "1y81130ds JdS/UIM STOZ Y3 Ul PaISI| SDINAIIDE ||B 40 SI93YSHIOM AIaA0Ia1 1500 213|dwod 01 J10s1Auadng Yoea paisanbal gin
"TH 1209 29y Ul PAleIs S|an3) A19A0231 panoidde pieog ay) Suiaas 310jaq PaAdIYdE 3UIag S18M S|3A3| AJBAOII [BNIDE JUSLIND 1BYM JO
UolledIpUl Ue Uie1go 0] SeM MalA3I [BIIUL SIYL o 3s0ding "Bullaaw OMO STOTZ £ ABIA 3U) 1B pamalaal pue dupjuey Ag pue josiajadng Ag yroq
paziiewwWNS 219m sy nsal ay| “(Anaioe Buiniysuag jenpiaipul AlySiy e 8uiaq g pue Alaioe Suiyauag Alunwwod Alysiy e 8uieq 1) § 01 T payuel
sem AnAide ysea pue s3Nsas Alano3a1 1503 3y} Pamalnal N pue JosiAIadns sy HTOZ ‘0 unf pPopuUD Je3A |BIS|) 9UI WOJ) 51500 3|gelIeA SuIsn
(siuedioiied 1o palesauasd anuaAdl U0 Paseq) SalIAIe dOl G 119U 10} 199YSHIOM AISADIDS 1SOD B 313|dwaod 0} PaYSe 1sMm SI0sIAIRANS ST/T/9
"GIAI 03 PaUINIB] SBM UONRULIOJUI SIY] “($TOT ‘OE unr)

pu3-JeaA JUID3J ISOW INO WoLj e1ep 3U3 Suisn (siaguwinu juedidiied Jo UOIRISUSE SNUBA3I UO paseq Jaya) swesSold § doy 11941 10} S)2A3)|
AJ9A0231 1500 3unsixa a1eINdjED A3y} Sunsanbal 1osiaadns UoIeaIda. o3 0] 1U3S sem 1sanbal jlew-a UR ‘ST/¢T/T UQ S|9As] 1284e3 34niny
3uiysi|qe1sa 01 Joud paIuapP! 3G 1SNW S|9A3| AISA0I3S 3S0I JUBLIND 1BY1 papioap sem 3t ‘Bullaaw GT/8/T 3yl 18 HANO 3yl Ag UOISSNISIP IYY

sn3els

|
|
|
_
|

i
i
|

i



STOZ ‘8 AInr
a|qissod
(H1) @dueT STOC lled 10 3|qISea) USYM SUOISIAIP SSOJde Bululel}-ssodd 40y saijiunioddo asealou] 2

39A0)dwia 4ad Jeah uad
sJnoy 8ululel) JO wNwjulw e ysijgeiss pue saniunpoddo Juswadueape

{aw) yien pue Juawdo|aAap |euoissajoid JNOge 1S 0) UOIIBWIOUY IB3|D 3PIACId P
S|eos pue

awi Je1s ‘08 (H1) Sdueq GTOT7 4oqwia1dag | uoISSIW ‘UOISIA S,101151d YHUm pausdije ade yimods pue Sujuiely jey) aunsuy ‘2
Spasu 12115IQ

{H71) @2uen pue 33Aojdwa Ayauapl pue saijlunyoddo Sujuies) Ju34INd 3lenjeal °q
Suruieay sjjys [e21UY23]

(am)en pue juawdojanap |euoissajold ‘Aioilepuew ‘|e8s) 4oy ueid e 93RRI B

931UWWo) :3uimo)jo} 3yl Aq s1aquiaw pieoq pue yeys

a|eioN/{UN)As10) 10§ 3ujuiea) wea) pue juawdojanap |euoissayoad 104 sa1iUN10ddo aseasdu| g

‘[eo8 s1y1 uo 3u1paad0ud 340434 S|aA3| A13A0D3I 3500 panoidde pieog pasu am se sniels snoinaid woly a8ueyd oN - ST/T/9 e
"PIUIWLIDISP BB Z# |EOD UOIIEIIIY WOU) §|9A3] AJSADIDI 1SOD |IUN POy uUQ e

snies
(4) Asuoy S31j10e4 Jnenbe Jo uonezyiin (N} Ayl oy 1I98png wnwixew e dojareg 'q
‘pal1e|dwod
u29q sey z# |eoo [2A3] 98esSN 9%0G SY3 03 UMOP AJjIDB) UDBD 10} SOIIBUDS 31BS1ISaAU|
(HM) 9I1AIS 23y [1UN "a8esn %00T U0 Paseq a4e Yydiym Ia3uad Ajunwwo) pue 4a1ua)
awiy Jeis 0s 1./ (t)espuadi/(AL)eult ssauSoud Jouue) | U ‘431U JOIUIS ‘SRI[IDB) MBU BRIY) BY] JO yoea Joj s1a8png dojaasq e
(aw) yienn :(SjeoD 331135 UOIIEIIIDY WI0J)) S|aAd] A1aN0I34 JSOD JO uoijeutwialap vodn g

‘suolyisod jje1s aengal sadiaIas Suipjing pue syJed Joj Jogej
1oenuod Suipiedai uayel 3ulag UOIIIL 1USIIND ON "SIVIAISS PIIIBIIUOD JUDLIND 413Y) INOGE JJBIS LWOJ) UoIlewIolul SUl1d9]|0D S| 31Ue) ST/T/9 e

snies

L102 : ‘sjediyo suiods pue ‘Sunayiew

Ul ¥0Oj-31 ‘STOZ 5921AJ3s |eda) ‘|1 ‘adcueudiuiew |e1polsnd/3ulp|ing ‘adueuajuiew jiny/xsed
3w yjeis ‘0s (WD) auuen Aeyy pai1sjdwo) 03 pajytwii} Jou Ing Supnjdul ‘s3JIAIIS 3IBIJUDI 3sn 0] saunpoddo aso|dxy g
150D 153 Avred 3|qeunodny uona|dwo) 12818 STVOD ININWIDVYNVIN

so1ud)d Auedwod 1 s|e3ual ssauisng Aepyaam ajowo.d 0 ISe|g-3 J13Y] Ul UOISN|DUI 10 Jaquiey) 03 15anbal NGNS (M YN ST/T/9 e
‘WNJ104 UOIIEAIBSUOY)
13lepn Ajuno) eyso) esjuo) WBSIN ayy dn BT ‘uondaday Juesn UOREPUNOH ANUNWWO)) |jIH JUeSEald ‘BuIlySI) 231] adidsoH 18yIe S Jawaed
‘wesdold Jues WIMS G 1sii4 ‘JUana Juawamodw 3 s,uawomm AJuno) e350) BJIUO) auizeSew ojgelq ‘PUo 3yl YO ‘Salas WIIU0D Jawwng
I'H Juesea|d ‘1534 SUIA\ pue zzef Uy ‘INQO IYSIN |euoilen ‘Jie4 |00YIsald ‘N1e4 qor JAd PN SIUSAS YIeasinQ ‘uoddns pue uoiowold ssoid



STOZ ‘8 AInf

NN pue g1 Ag Ajyiuow pasoyuow sq |im suiodai ||y "uonsanb ug saiaey Suisn asoyy Ag pasonuow aq pinoys asesn seg pue o11199|3 *a8esh
{an} 2d3npaus 01 Jje1s dueUSIUIRW J0J SaIIqIsuodsal a1s ul saSueyd apewl sey g] "$yoeq 1nd Ja1em Alolepuew pue 1ysnoup Jo awiy Suunp
UOIIEWIOUI 31BINJJE 198 03 YNOUHP 3q ||IM 11 JD1eM P3JIAIRL Yy1IMm SBNIS UBY) JSYIQ “syled ||e Joy a8esn Ja1em Supjoeul aJe YA pue g1 :ST/T/9 e

snyeis
23esn Aljian ul uondNpal 1au e
AA31yde 03 sAem 9qissod Aynuaps pue ‘ans Ajiaey o yaed Ag adesn |any pue
aun] Jeis ‘oS Jue N 910z Alenuer J14123|9 ‘431eM |{B JO wsAs Supjoeal dojaasp ‘asn A)j1an aulaseq usun) ‘g
spaq qnays pue sp|ai} suods ‘Jiny
awil yeis ‘0s (MIN) 218N 910z Menuer SE 42Ns 53u0z-04pAy SnOLIeA U0} (NMVT) 3SN J91BM [ENUUY pPalRWINST Uy "B
woj 110}lUOW pue ysijqe}sa ‘a3enjeAy ‘g

(w21 Buo] 404 s23RJISAR S1RINIDE 13334 10U
[1!M 3y3noup Suinp adesn Ja1eMm) 311 yaea 10} a3esn J31eM Se ||3M Se 31IS Yoea 40y yse) J1J129ds Jof udyel awil Supoely ase YAl pue g1 :ST/T/9 e
"J133em pajoAdaJ/us043 pue ysnolp syl uo
Ajunwiwod ay3 91eanp3 03 uejd e ysiqe1ss pue sares Aousnbaly pue spiepuels adueuaiulew yied ysijqeisy -HMO J2d se eT# piom-ay :ST/T/9 e
"0 €# 120D 23Y Ul PaJIBA0D 3Q ||IM 31 Se SIY] 31BUlWI|D 9M 1S938NS-PT# S|e0D |RIUSLUUOIIAUT IGT/T/9 e

smeis
juawade|das Ajlawny aunsua 0} Juawdinba ay3 Jo uopedaadap
woj papuny apn|aul yaiym sajnpayds juswadejdas juswdinbs dojaasg  p
3¢ JW8 01 |eod
(a) e Sy} 9A0W ST/4/9 .

woy y4ed yoea 104 a13e 4ad 3500 Y1 yJeIY pue ysiqeisy ‘g

woj sajel AduanbaJj pue spaepuels soueualulew yed ysijgelsy e

*spJepuels 3suewio413d paysijqelisa
awll yeis (g1) woy 910z ‘ST Atenuer y3nouyl suonesado asueuauiew yied ainseaw 03 ssadoad e jo Juswdojanag T
150D 153 Avied ajqeyunony uonajdwo) 3a8ie] S1V09 TVINIWNOHYIANI

"GTOT |18} Ul Sjuawyiedap |je woiy JJers Aa 10§ uoISs3as Apnis apim 1DUISIP
e 3uipjoy uo 3ujuue|d si pue 213 ¥as) ‘SHdD ‘sa1ouade jensn ay) Jo apisino suondo Bujuiell sayuny 1oj saunoddo Bunio|dxa st H1:ST/T/9 e
‘uoiisod uado yoes Joy papasu suonedljijenb ayy s1sy 1eyy Suiasod Suiuado qof yaes uy Pa13A0I ase saiunuoddo
JUSWIRIURAPY '9A0QR gE# Ut PaISA0) S 1dadse Juawdo)aAap [euoissajold ay) “|eo8 siy) Suiajap 1apisuod am 1s388ns-agy |e0o JusawaSeuely o
'S|seq aJuepuanle Alejun|oA e UO U33(q SABY MOU 01 dn Jey] S3SIN0D AL |BIDYDUSQ SNOLIBA
0] 3Juepuaiie paiinbas SuiuBisse pue AlAnde ujutes |je Sunydell 104 ssad01d Pazijes1uad e 31B34D |[IM BY P3AIRI3J S| UolIeuwIojul Sululel}
3unsixa jle uaym JosInRdNS YIea woly Jjels 10) PaIINPuUod 3uraq Suluies JuaLNd jje jo Sunsy e paisanbal gW-qE# (e0D Juawadeue (ST/T/9 e
Smels



SToZ ‘8 AInr
R = e e T e VRSN VR R o3umpued|iy) pue asnoH |0oyds ulssasse Uo SUBIOM B1e S3|IDB] pue puet ST/T/9 s
snmes
¢S papasu  aawmwiwoy sanyped RO LN ST T N D £ g o i ~ sisodjeuonesado
$33) |e897 R puejy/euny ST0Z 1sn8ny 3uj03-uo 3dnpa4 03 pjos aq PINOI 1eY) s3i4adosd paumo-12143sig lenjeas ‘2

"pJeoq ayy Aq panoadde sem Apnis aa1asay ‘Suilaaw pieoq ST/SZ/9 U1y e
"9AJ9S3J PaPasU Y] SUIWIISIBP 03 J19PJO Ut ‘sasuadxa oueudlulew pue 3|2A38)1) 10} S13SSE ||

3unpjoeJy pue BulAyaUap) Ul 3DIAISS SIY} JO 3SN 3Y] a1en|eAd 01 suonleluasald das/gam SNIAD ut pajedidivied aaey g1 pue AL ‘D ‘HN ST/T/9 e
"PauUILLIRIBP U aARY SluswWalINbal Jejjop papasu a3yl |1Iun paldold Jouued (eod siy| syasse Bullsixa adejdas 01

puey uo siejjop papasau ayl AJauap! |Im 18yl Apnis 9AI9S8. B 1ONPUOD 0} S|esodoud 104 SULI SNOLIBA 0} S,d4Y 1IN0 JUSS SBY g9 -T# |BOD) |[BIDUBU{
‘000°0ZS - 000°01S Alg1eWwIixoidde Apnis Jo 1S0) “paeog 3yl 03 UOIIEPUSWLLI0I3U Supjew

3G JlIM (Puny 9A19s3Y SIUBUDIUIRIA B YSI|qRIST) 2A0GR Palsl) WYl 3yl 01 21e|aJ 1eY3 S|esodold ApmS aAIasay 384yl PaAIRaL PISIA ST/T/9 e

snies
SN = . . o ; T = saney
(a9) gog . Sunsixa ade|das 01 40 sapesSdn |24n1anays 1oy spasu (ended 3y pung g m
* (44)021 3 (HN)PIN ] _ T TR T
sapnoul wea] 8pig S10T sanuawe yJed pue sguipjing ‘sanipoey 1oj suejd
000'9T$ Woj/ouie) | j|es ul Apnls sAI953Y 3JuBUSIUIBW 9]2AD941| DY) UO PISEBY PUNj AISSIS IDUBUIIUIBW B YSIjgels] ‘e
. e IEpeIede ~ :03i3pso ui uejd Suipuny pue uawanosdwi eyded e ysiiqeis3 T

1503351 Aued 3jqejunoddy | uonajdwo) iasie] |

SIVOD TVIONVNI4

‘swesgoad 1991UN[OA J13Y) 3|puey Asyl moy Uo S31oUBe UOI1L3IDa) |BDO) J3YI0 0} yjel ||Im g1 ST/T/9
smeis

"SJ93JUN|OA JO suoneldadxa pue a|qejleae

s123(oud jo adods ayz SuiAjiauapi suoIeNgay 1931UNJOA ApNIUI pINOM

wesdoud ayy “s133lo.id In02§ 3j8e3] pue ‘N ‘sAep dn-ued|d dziuesio pjnom

eyl Yyoiem ied pooysoqysian,, € ‘92104 ySel ijjeln, e Se Yons sysey

1502 3uIsII3Ape 214123ds 40} S4333UnjoA payijenb 1o} Suluie pue UoEIIIIBI SAPN|DUI 1ey)
pue swi| Jjeis wo) 510 12903120 weido.d 3oueuajuiew /uonndopy yied 1331UNJOA € JO JUILWDO|IAIP JAPISUO) ¥
"A11D 3yl yum uoilesiaauod ay) unteinul gg uo Suipuad ND pue g1 Agq AND ylm uoieaunwwo) :ST/T/9 e
ISMEYS

"WAISAS Juaweals ayl Yysnoayl Mojj WI03s Ul UoKINpIJ e
SAAI3234 AYID ay3 3|Iym sSulAeS 2duBUdUIBW pue SJuIwWwaAoIdwl dJBYIsae Yloq
ul 3 nsaJ eyl spuej yJed 0) spuswdAoIdw SAAIIBI 1214351 Y3 349Yym 339(oad
anne1adood e aq pinoys [eo8 ay| "suIsSeq UOIUIIAJ [|EWS PUB SB|BMSOI]
(1) Suipn|aul saiijoey UOIIUDIBL J3JBM LIOIS JO JuWdO|IAIP Y] 40} 3|gens
wo] /(D) suued sn1ejs 335 2q Aew jey) puej yied 1214351 IIEN|BAS 0] [|IH IUESEI|d JO AU 94l YUM IO '€



eJpuay  uoNeUIWIIIAP pJeog

S {asunod |e3da
1 YHM M3JA3J J3pun

pJemioy
aAoW 01 uejd am

Moy mouy 910 Ag

910Z-STOZ 3yl Ul Ajaaile|si8a) passaJlppe aq 01 10afoid 3yl Yum ‘Yalew Jo pua ayl Ag mainas ajiy pue Sunaaw jeuonieziuesio ue uejd GT/9/¢ o

'su0ndo SSNISIP JSYLIN) 01 31EJ0APE 3A11R|SIS3) B YlIm SUII9aW SBM J2A0|D JAQUIBIA pJeoy .:o:ma_w N0 Ul Pa31Salalul aq
pInom 1ey3 s101e(5133| 10 J01e|s133] pulj 03 Sundwalie ul s31891e11S SSNISIP 03 1BW D Yl YIM Buoje J9A0|D 1§ 018UOg SIBQUBN pIeog ST/T/9 e

ST0Z ‘8 AInr

S31|198§ M3U DY} JO} PIpPaAU
334 U1 UoNjIW €T Painbai ay3 puny AjIng 03 auljawip e dojaA3p pue alenjend

(s)303lo4d ay3 a9)dwod 03 suondo/ueld Buipuny e ysijgelsa
‘pieog ay) jo Ajuold pue S23Jn0SaJ |BIDUBUL JO UOIIRUIWIRRP uodn "9

IS Pl

) 3 -

"dwelawiy

sniels




STOZ ‘8 AInr

eIpaw [e100S pue [EUSIP UO 511043 5181U30U0D 03 SANUUOD Jjels SUISYJelA 21Ns0dXa BIPaL PUB gam pue [eidlew 1uLd [BUOIIPPe ‘Swnipaw
3unasiew aAe3ID ‘M3U Jo uodNpold 3Y3 01 PaliL| 10U ING ‘BpN|dU) 03 SLIoKS Sunayiew Suipuedxa Aq 8seq JW0)SNI S| GT/T/9

Juawajdw

013D 3y} 18 33eJ3N0D [BIUSS SIOW PI3U PINOM "W} S|y} 1€ [|BI PUNOGINO 4O JOOP 0) JOOP |35 PUB 1IN0 0F 03 W3 OU ‘s10daI UBAY :ST/T/9- 3T e

3wl 4je1s ‘0s
3w y4eis 0s

S1S00 |e12le||0D
3w yeis 0$
0002$

000S$

w1 Jeis ‘0s

uoelofje
123png AjzeaA
pue 3503 Julid

awy yJeis ‘0s

198png
duneylew
syuswnedap
yoea uo paseg

150) 153

uarfoez
uar/oez
uar/aez
33puy/uar/oez
39puy/uar/iez

ueAy/uar/oez
23puy/uar/aez

uar/oez

29puy/uaf/oez

uaf/oez

(Lr)usr/(sz) oez
Aved sjgejunoddy

adl ‘2Usgam mau
Y3 yum paieadayuy
9q p|noys ASajens
e{psw |epos

“4om SuioSuQ

snjels aas ‘SuloduQp
juaLnd daay

0] sayepdn Apjaam
Mmo|aq

snleis 38s ‘Suto8up
yiuow 13ylo A1an3
910z Aenuer
3ujo8uQ

's81w sndoy e
Alyluow palenjeaa
pue 3uio8uQ

8uio8up

8uio8uo

ST0C

J04 ueid 3unayiew
|O0Y3s13Ye 13)U3)
ua3) parsdwo)
dap yoea

10y ueid Sunayiew
10§ 9107 Aew
uvonajdwor 198.e]

smes
"SAUS 03PIA pue s3as SIUSAT ‘sSolg Ja3umi ‘g4 Suipnpu
S9MS e1paw je120s jo Ayauea e y3noayl 1013sI3 3y} jo Aunbae puelq
9seasoul pue d)jgnd jedauad yum uondeldul lenwis/aieriul
01 pauBisap AN[IGISIA SuUO pasea1du) pue syuawanosduwi

ausgam sapnjul eyl uejd Sunadiew eipai |e1dos e dojanag
'SSOUBAI10949 98nes

0} S04} 3uNdyJeW 19)4e/010)9¢ 2INSESW 03 SOIIIBW BPIAOL] ‘I

aMUSqQIM 'Y

od

S1UBAS JejIWIS pue SJle) SS3Uj|aM/Yleay ‘SMoYs aped|

sases|as ssaud/Adgnd -

Buy)|as |euosiad/12aa1

$311012341p ‘eipaw Jund ~ SUiSiLIBAPY

(FEUIRENER]

SEAA ¢S] NSaJ 3yl a4am 1eym) uolien|eaa uojyowold 1sod Suipnjou
‘sje1dads/sjunodsip jeuoijowosd Suayo Jo) sia1aweled ysijgeisy o

[Py

T o

(120D v#
93s) 1y3i10ds ‘s1aA) ‘Saunyd0.q ‘sia113] Sajes ~ Sunaiew Pag ‘q

S1 19)Jew JnoA aiaym o8 — SuppIomiaN e

:3uimoj|o} 3y} Jo yaea 1o} sa133je3s jeuoizowoad
jenuajod saiiuap) pue uoielapisuod saaid Jey) Juawpedap
yoea 404 uejd Juizadsew aAISUIY3IdWOI B 3NIAX3 pue Aajdwo) g

STVOD ONILINYVIN



STOT ‘g AInr

*Aja1eudoidde ju0das ayy 4311} puE UOIIEWLIOLU] SIY1 SPIACID [|IM 18N SAI1DY Ul 1iodal

Yo1ym ujwIaIBPp 18N 3ANIY WOJ4 Papaau S| uoliewlojul djydes3owap 1eym 93s 03 Uaf Yum Suileaw e 9|Npayds 0] Spaau Aaloy — ST/TE/E e

snjexs

swesdosd Buisn

10U 3S0Y] 0} }NIBW-SSOID PUR JIRJEW UED IM MOY pue sanljide;

pue swes3osd 2y133ds sasn oym jo a1mdid Jaied]d e ysijgesa

03 sanjioe) pue sweidosd 3314351 JO S9SN JUILIND Y] UO UOIEWLIOJU]

awn yes ‘03 uar yum Aaioy STOZ J2QWIRAON stydesdowap 19Yy1e3 03 J3N'IANNIY WOL UOIEWIOJUL BZIIIN T

‘pPaINpayds aq 031 Spaau Sul1aw [ellU| (19N SAIDY WO UOIBULIOJU| e
‘suej 21uedio QOO‘T 19A0 Mou Si g4 1UISI]
'S3au3lpne pajasdiel 01 a4nsodxa Jo13SIQ Iseadul 01 32uN0sad [npamod alow e Sulwodaq I g4 ‘9311WW0oD) SullaNJIBIA S30YS 1§ USWOAA SUIA

3yl Jo sisquiaw Ag Suiutel] S324n0SaJ BIP3W |BID0S J9YI0 PUB J31NIM] ‘BUISILISAPE g4 U0 paAiadal Jels Sunayely :uejd Suileyiew eIpaA [BID0S e
"J1jjeJ] 91SgaMm aeul o) sollAjeue 33000 *Builiodal 19N MDY Yy3nouayl payoed) aue adesn suodno)a

‘swes304d JUBIBHIP Ul 1S3I3UI BINSEIW 0] $ILI3W 3pIAoLd sOAJBUB 10BIUOY) JUBISUOD :SHIOYD Sullayiew Jae/a104ag INSeaw 01 SOUIBN e
‘paisod swuawndop Aduasedsuedy padinbal

pue paaoudwi suondo uoiediaeu souiw ‘paziuedio-al a8ed s10103li] JO pJeog ‘1USLIND pUe Ysal) Juajuod dady) o] sarepdn Sulo8uQ :931sgapm e
"BUIM '8 2zl ‘WY W3IN ay1 dn

Y381 N0 WSBIN jeuoneN ‘uiea ¥y anoT ‘yBne ‘Uie4 qof JAQ 1B S9|qel 11ISIg PaYeIs Sunadey (ydeasinQ Ajunwiwo)/smoys aped) ST/T/9 e
"32IAJ3S JoW01snd anosdwi pue (dwe)d uoneasday

Jawwns -§'9) swesBoud ysasyas 01 siosiaiadns y3m SuBOM S3NUIIUOD pue uolenjeas-al weldosd dwe) Jswwing papeayleads osje Suizaiely e
"paunoasIp
249M sdiysiaquiaw aUS U] pue djeyY ‘saniuniioddo yoeasno Ajlunwiwod pue 3uijjas 10alip 104 JaWiwins 1se| 3ie| (Jooyds S3|PPIv
elonbag ue [00yds S|PPIN |jIH JueSES|d "8'3) SABQ-3UQ-U|-}|V |O0YIS B|ppIW PIpUS1IL JJRIS PUB J0SIAISANS USR] "PRINGUISIP OS|e Sem weuSo.d
JO0YDS-1314Y Y] JO S$2INS DY} UO 3sea|al ssaud v suaA)) Jud pue sise|ga paladiel /(sndo4 Apunwiwo)) uonedygnd |edo) ul spe und ‘Aein
Ul 1UNOJSIP uoNeJISI3al [je4 Ajaea papn|dul Yoiym Sjuawj|osus wes304d [00YIS-191 e 3SEaIdU| 0} SI130P) [euollowoad uo az|8a1els 01 13w Jels
3unadliew pue 10sIAIR0NS UBS] SN0} JO BaJE |eIIUI UR sem swielSoad j0oyds 181y uaal “Audgnd pue Suljjas [euosiad ‘BuisiaApe ‘SJunodsip

‘Bunoysew 10au1p ‘saiiunioddo Supaomisu ‘sa18a1eals AJIuspl 03 Sluswiedap JUSIBYIP YUM }I0M 0] SINUIUOD Jje1s SunaxIen :ST/1/9 e
'SBULIBY0 INO INOJE UOEWIOUI [eUOIIOWOId JBYI0 puB SMIN?D JNO 3AIR33J 03 Juem Ayl Ji Ajjoads pue wuoy Aijud 9318|dwod JswoIsnd

‘aly4eJ 991 421U 0] ‘SIUSAS AJUNWIWIOD Ik S3|4Ee) YSnoJy) UOIIBWIOLU] JIRIUOD J3UIES 01 SPOYIaW jeuOllIpeI] UO S31[3J OS|e Jje)s Sullasew ayl e
*Je3A BUO Ul (SI9MO||0) MaU 86T) asealdul 94/ z e ‘(,suey,) safi| 98ed pg6 sey mou a8ed g4 SIRMM ‘IS0 IM SIUBAD
pue swes3o4d [BUOIIESIDDS 1BYIO0 Y] JO SSBUIIEME pPUB 1D1J1SId Y1 U] 152131u] SaleJauad os|e Ing 1SI| 1san8 JuaAa syl saseasdu] Ajuo jou ‘o3ed
94 1013513 3yl pue a3ed g4 SRMM [ENPIAIPUL BYT YIOg UO J3GI|BI SIY] JO JUSAS ue lowoid 03 193M] pue g4 Sulzyjian "IS8J31Ul pue ssaualeme

J3W01SN2 95e310U| 0] ipaW |e120S pue |euSIp J0 AJedila syl palellsn|jl osje aaey sudiedwed uonowold (SIBMM) SO0US 13 USWIOM DUIM @
‘siseq Juanbal} e UO SI2WOISND |BIIUS10d Mau 967 Bulydeas Ajjuelsul
1eaA |e2Sl) STOZ-TOT 2yl J0 SuluuiBaq syl aduls aseatdul %9¢ e ‘(,suey,/s1amojoy) sayi 28ed yOT’T sey mou aded 1a13sIq ay) ‘Suisinianpe pied
pue siayo |eads ‘s3unsod uanbauy aiow YUAA “JusWaSe3ua 15004 puUB SIBWO0ISNI MaU Yoeal 03 001 3|geyiiuenb pue aA11d349 ‘SAIsuadxaul
ue aq 03 paaoud sey ‘sjdwexa Joy ‘93ed (g4) 0oogade4 19141517 YL '9Seq JOWO0ISNI 3Y} puedxa 01 1O Ul 153191Ul pue ainsodxs aseasoul 01

i



STOTZ ‘8 AInr

"panoidde uaaq sey 133png 30Uo $13UBISAP SA1adsosd Yum sSunesW MalAIBIUL BuliNpayds u1Saq ([IM 4els SuiayJe "ssnuiuod
1j24e3S3Y "PaIYIIUIPI BISM SIOPUIA 3)ISCam |ellualod e pue payiield suonleadxa 193png ‘paleys asom seapl AS31..11S [IBASS “91ISgaMm SuluuIm
pleme-SydD ‘mau J1ay3 Jo uoeluaws|duwi jn)ss32Ins 9yl 01Ul 1YSisul uled 01 10143SIQ 29Y '8 YIed plemAeH YNM 19W JJe1s SuniadJeI :DUSOIM e
"Allunwwiod ay3 01 s3uldo anbiun a30woid-03 03} MOY UO SSNISIP d1B11U} 0} PAINGLIISIP
Asnins-aud 121ua) AllUNWIWOD 9Y1 1B |Nd Z 1B € dUN( J0J P3INPaYIS WNJIO4 UOIIRIOGE]|0) J0SU0dS-07) :sdNoJD paJosuods-07) g 1PUISI] e
"uo1dNpoJtd anss| Mau 03 Joud seale JuswaAoidwi AJIUSpI 03 (S3IRIDOSSY '3 PINH) SIBUSISSP YIIM S193W Os|e Je1s Sunayen "9911Hwwod
weJi301d pue 333WwWod SNI04 Yanodyl paysijdwodde anssi 1sed Jo uoienjead SujosuQ :suonedunwwo) ysi3ods anosdw GT/T/9 e
snes
Su0I1323s ay3 Inoy3noayy
|93)-pue-j00] Jejjwis ulejuiew pue 3geuew 0} 431Se3 e Aay)

2Usgam apes3dn 3ey)} os saipadosd gam 1213S1p JO uonedlyiun ayy aso|dx3 *ajesdiaeu

01 papasu |eaosdde 03 13isea s pue 3uijeadde Ajjensia 310w S| pue 1PISIP 3Y) Jo Suipueaq
-000'S€$-0€$ uar/oez puny (eyde) (1E13A0 3Y) $3I3)43. 1BY] 1ILIISIP DY) 40} IUSHIM MU e 3jeal) ‘9

"Bunnsawi siy1 03 soud Induj 138 01 sdnou8 pasosuods-0d jje 03 JUas ASAINS "m€ AUNMpdY aq 0} Sunoesy uonesoqe||o) paJosuods-0) IGT/T/9 e
1SN}ELS

swesSosd

,S5dno43 ayj3 pue P351g Y3 rowoud djay 03 s1asse Sunayew s Jaylo
awi yeis ‘0 eulney/uar/sisse)/eur) STOZ Suny  yded adel1anad] ued sdnou3d pasosuods-03 pue PUISIJ Y} MOy aujwex3 g
smes

wsipods

Y2eD JO 3SO|2 Y1 3 anpoud 03 $1502 Suamo| ajiym |je Ajjendip pue Jund Yoq wnipaw

aw} yeis ‘0s udr/eul) e redh sad saumn ¢ suonieduNWWoI e se 3y3ipnods ayy anocadwi 03 shem aujwiexy 'y

uswnedsp nayl uy Buliepisuod ase Asyl sweadosd mau uo sisAjeue | OMS B waopad |jIm sI0sIARdNS 1GT/EZ/9 e
*(219 Alanaas ‘asn |oyoo)y) Ajpuadal padueyd uaaq aAey saidijod Aue yi 93s 01 SAN0JS 3S0Y) YUM Ul }I3YD OS|e SN Sallijioey
J3Y10 YUM 3ui| U] BJe S3)BJ UNO 3UNS 3yew 01 salouade |BI0] |BIIASS UO (SISAjeuy 193Jeln SANIRdWOoD) YIND B op am ‘spodas ueAy —GT/T/9 e
"s8u113j0 weudoid sISSNISIP pue S3UIISBW JOJ INO SAYIEDJ JB)Y UMO] 0} SWOI S3SSAUISN] JUSWYILIUL djeudosdde uaal mau sy “(Aaienb
$199W) swea3oud usa] saulwexa yym (dnos £g sYdD) Juel yuiyl uaal ul paredpiiied s8unayo pue suosuedwod ad1d ssejd 1e Supjoo)
sajouade uopealdal Suoqydiau wody saping Alanoe y3noayy uoniadwod JIayl Yyum suostiedwod jeuoseas Sulop siosiaadng wesdoid ST/T/9 e
Tsnjels
SSAUISNQ JO 3UI| M3U E 4O JUBWIYS) RIS
9y} 3upapisuod uaym sisAjeue (seaayy ‘sarpuniioddo ‘sassaujeam
‘sy3dua.nis) LOMS apiroad pinoys siosiasadng *syjoad-uou /sapuade
lfei/yraqezi3/yeses/AjjoH/uedy Aqieau Ag s3240) 3ANNdWOI JO SSBUIIEME UIIY B UlRIUIBW
0s /wed/acuel/euuiey/espus) Wi3sig Y3 Aq pasayo sadiasasfswesdoad Aay Jo) arendoadde asaym €



Jul 13, 2015
To: Bob Berggren

From: Mark Blair

The OWG has been working on the various goals that were listed in the business plan that
was performed by RIM back in 2012. One of those goals was to utilize a cost recovery
analysis of our programming results. Cost recovery is merely another way of stating gross
profit/loss as it looks at revenue divided by the associated costs. A cost recovery level of
100% would be breakeven; a level below 100% would reflect a loss and greater than

100% would be a gain.

Agencies that utilize this method set expected cost recovery levels based upon a sliding
scale that is based on the individual program being viewed as one that has a high
community benefit to one that has a highly individual benefit. The higher the individual
benefit is ranked for any given program, the higher the cost recovery expectations are
also placed on that program. For example, group swimming lessons might be ranked as a
2 as they are viewed as a public safety program that has high community benefits where
private swimming lessons might be ranked as a 5 as these are viewed as having a highly
individual benefit. A sample Cost Recovery Pyramid utilized by Willamalane Park & Rec
Department (see page 3) is enclosed as an example.

I believe this process gives some recognition to the taxes paid by the residents in the
district and the expectation that they should receive some benefits for those taxes paid. In
our District, maintaining our parks for public use certainly has associated costs but there
is no entrance fee, as free access is expected based on the tax revenue we receive. This is
an example of a category 1 activity, a wholly community benefitting program where
expected recovery levels are low.

As this goal stated for us to develop Board approved cost recovery levels, it would also
allow the Board to decide how they wish to allocate the tax subsidy we receive.
Currently, some programs generate profits while others incur significant losses. The
Board approves budgets that reflect these individual department results, which is a Board
approved method of allocating subsidies. This cost recovery approach would reflect an
alternative method for the Board to direct the allocation of our available subsidy.

The OWG has reviewed earlier cost recovery results that were utilizing the top 5
programs for each department from the fiscal year that ended Jun 30, 2014. The values
shown in this review are based on more recent data that reflects the results for the

programs listed in the Win/Spr 2015 Spotlight.



The costs that were utilized do not reflect fully loaded costs and are based on a variable
(those that would change if this program did not exist) cost basis. No single program was
viewed as being significant enough that the removal of that program would eliminate the
need for the department Supervisor position, so these expenses are not included. Also, the
allocated expenses shown in each department for GM, Accounting and Office salaries,
Insurance costs, Admin Fees, etc are not included as these would still exist if the program
under review was eliminated. Although some significant expenses are not considered
(Tina for Preschool, Korey, Talli and Joey for Aquatics, Kendra & Holly for Senior
Programs, etc) the results should still allow for some “like for like” comparison as all
results were compiled using the same rules.

I have provided schedules reflecting these results that are sorted on a department basis
and also based on the individual program ranking on the sliding 1 to 5 (community to

individual benefit) basis.

I was the sole judge and jury for assigning the ranking to the programs being reviewed.
On the initial cost recovery review based on fiscal year 2014 results, we allowed the
individual Supervisors rank their respective programs. The individual biases for their
programs made it difficult to have a fair comparison for other similarly ranked programs.
The OWG discussed the matter and it was decided that I would assign ranking for this
review. I have tried to use the same measuring stick for each program listed.

I believe the results may generate more questions than answers, but they should
encourage a further review regarding some specific program pricing levels, when
compared to their associated costs.
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COST RECOVERY SUMMARY- SPOTLIGHT Winter/Spring 2015

Activity Name Department # of Participants __ Ranking 1-5 Revenue Expenses __ Profit{loss) Cost Recovery %
Swim for Fitness Aquatics 24 S $3,5’34.31 $9,100.33 | -$5,566.02 38.84%
Lifeguard Training Aquatics 71 5 59,884.80 $13,862.54 | -$3,977.74 71.31%
Pokemon & Minecraft Preschool/Youth 1 5 $92.00 1§100.40 -$8.40 91.63%
Dolfins Swim Team Aguatlcs 279 4 $76,352.00 | $78,026.27 | -$1,674.27 97.85%
High School Pre-Season Clinic Aguatics 27 4 $4,6f5.00 $4,018.03 $656.97 116.35%
Pre-Swim Team Aquatics 20 4 $1,684.00 $1,376.15 $307.85 122.37%
Parent Tot Preschool Prep Preschoal/Youth 32 4 $2,955.00 | $2,205.09 | $749.91 134.01%
Music Classes Preschool/Youth 46 S $3,174.00 $2,163.00 $1,011.00 146.74%
Special Rec Dances Speclal Events 110 2 $1,172.91 $778.27 $394.64 150.71%
Afterschool Program Teens 64 4 $25,942.93 | $16,721.19 | $9,221.74 155.15%
Weight & Strength Sen Center 161 4 $9,313.00 95,842.90 | $3,470.10 159.39%
Spanish for Preschoalers Preschool/Youth 13 5 $3,123.00 | $1,934.80 | $1,188.20 161.41%
Water Aerobics Aquatics 174 5 $7,290.00 54,425.94 | $2,864.06 164.71%
Preschool Gymnastics Preschaol/Youth 33 5 $2,782.50 | $1,670.20 | $1,112.30 166.60%
Beginning Watercolor Preschool/Youth 2 5 $169.00 $100.80 $68.20 167.66%
Retirement Planning Adult Activities 22 5 $1,144.00 5680.80 $463.20 168.04%
Breakfast with Bunny Special Events 122 5 $948.50 $562.55 $385.95 168.61%
Zen Budo Kai Jujitsu Adult Activitles 3 5 $205.00 $116.29 $88.71 176.28%
Bellywood Aduit Activities 11 5 $758.00 $429.98 $328.02 176.29%
Yoga for All Adult Actlvities 11 5 $645.00 $365.88 $279.12 176.29%
Let's Go Dancing Adult Activities 39 5 $2,198.00 $1,246.82 $951.18 176.29%
Hatha Yoga Adult Actlvities 46 5 $2,700.00 $1,531.58 | $1,168.42 176.29%
Sugj Yoga Adult Activities 51 5 $3,023.00 | $1,714.80 | $1,308.20 176.29%
Belly Dance Styles Adult Activities 12 5 $636.00 $360.77 | $275.23 176.29%
Belly Dance Adult Activities 2 5 $112.00 $63.53 $48.47 176.28%
Beginning Acrylics Preschool/Youth 6 5 $537.00 $302.40 $234.60 177.58%
Building Confldence Preschaol/Youth 5 5 $855.00 $480.00 $375.00 178.13%
Egg Hunt Special Events 696 5 $5,163.00 $2,895.56 | $2,267.44 178.31%
Pre-Ballet Preschool/Youth 28 5 $2,973.00 $1,536.53 $1,436.47 193.45%
Exploring Watercolor Sen Center 36 5 $2,932.00 | $1,440.00 | $1,492.00 203.61%
Ballet Preschool/Youth 17 5 $1,902.60 $913.51 $989.09 208.27%
Spring Private & Group Swim Lessons Aguatics 292 2 $19,130.70 | $8,771.64 | $10,359.06 218.10%
Meditation Fundamentals Sen Center 11 S $597.00 $272.50 $324.50 219.08%
Familiy Yoga Preschool/Youth 20 5 $520.00 $236.12 $283.88 220.23%
Babysitting Teens 10 5 $493.79 $223.19 $270.60 221.24%
Internet Web & Email Sen Center 8 5 $450.00 $200.00 $250.00 225.00%
Nutrition Evolution Sen Center 11 4 $287.00 $121.00 $166.00 237.19%
Prioity Preschool Preschool/Youth 126 5 $152,718.00 | $61,850.00 | $90,868.00 246.92%
Winter Private Swim Lessons Aguatics 27 5 $2,445.00 $910.14 $1,534.86 268.64%
My Little Sweetheart Dance Speclal Events 120 5 $1,072.00 $386.07 $685.93 277.67%
Tiny Tot Morning Care _ Preschool/Youth 12 4 $9,695.00 | $2,545.00 | $7,150.00 380.94%
Spring Swim Clinic Aguatics 143 4 58‘,362.00 $1,864.54 | $6,497.46 448.48%
TC Benefit Dance- Come Together 5 Teens 203 4 $5,846.45 $697.50 $5,148.95 838.20%
Sen Trip- Outside vendor Commissions Sen Center 3 5 $160.00 $15.00 $145.00 1066.67%
Zumba Gold Sen Center 62 4 $1,870.90 $39.53 $1,831.37 4732.86%
Gentle Yoga Sen Center 29 4 $426.41 $8.98 $417.43 4748.44%
Quilting: Beyond the Basics Sen Center 37 5 $1,371.00 $27.15 $1,343.85 5049.72%
Line Dance & Workshop Sen Center 39 5 $1,439.51 $28.24 $1,411.27 5097.42%
Quilting: Basics + Sen Center 33 5 $1,290.30 $25.03 $1,265.27 5155.01%
Beginning Quilting Sen Center 28 5 $925.60 $17.94 $907.66 5159.42%
Creative Wri'ting Adult Activities 43 5 $1,547.50 $29.56 $1,517.94 5235.12%
Online Drivers Ed Teens 2 5 $58.00 $1.00 $57.00 5800.00%
College Funaing Workshop Teens 15 5 $300.00 $1.00 $299.00 30000.00%
Teen Councli Teens 23 2 $500.00 $1.00 $499.00 50000.00%
Totals $390,382.71 | $235,239.04 | $155,143.67 165.95%




By Ranking

COST RECOVERY SUMMARY- SPOTLIGHT Winter/Spring 2015

Activity Name Department # of Participants Ranking 1-5 Revenue  Expenses Profit{loss) Cost Recovery %
Special Rec Dances Special Events 110 2 1172.91 778.27 394.64 150.71%
Spring Group & Private Swim Lessons Aguatics 292 2 19130.7 | 8771.64 | 10359.06 218.10%
Teen Council Teens 23 2 500 1 499 50000.00%
Category 2 totals 20803.61 9550.91 11252.7 217.82%
Dolfins Swim Team Aquatics 279 4 76352 78026.27 | -1674.27 97.85%
High School Pre-Season Clinic Aquatics 27 4 4675 4018.03 656.97 116.35%
Pre-Swim Team Aguatics 20 4 1684 1376.15 307.85 122.37%
Parent Tot Preschool Prep Preschool/Youth 32 4 2955 2205.09 749.91 134,01%
Afterschool Program Teens 64 4 25942.93 | 16721,19| 9221.74 155.15%
Weight & Strength Sen Center 161 4 9313 5842.9 3470.1 159.39%
Nutrition Evolution Sen Center 11 4 287 121 166 237.19%
Tiny Tot Morning Care Preschool/Youth 12 4 9695 2545 7150 380.94%
Spring Swim Clinic Aquatics 143 4 8362 1864.54 | 6497.46 448.43%
TC Beneflt Dance- Come Together 5 Teens 203 4 5846.45 697.5 5148.95 838.20%
Zumba Gold Sen Center 62 4 1870.9 39.53 1831.37 4732.86%
Gentle Yoga Sen Center 29 4 426.41 8.98 417.43 4748.44%
Category 4 totals 147409.69 | 113466.2 | 33943.51 129.92%
Swim for Fitness Aquatics 24 5 3534.31 9100.33 | -5566.02 38.84%
Lifeguard Training Aquatlcs 71 5 9884.8 13862.54 | -3977.74 71.31%
Pokemon & Minecraft Preschoal/Youth 1 5 92 100.4 8.4 91.63%
Music Classes Preschool/Youth 46 5 3174 2163 1011 146.74%
Spanish for Preschoolers Preschool/Youth 13 5 3123 1934.8 1188.2 161.41%
Water Aerobics Aquailcs 174 S 7290 4425.94 2864.06 164.71%
Preschool Gymnastics Preschool/Youth 33 5 2782.5 1670.2 1112.3 166.60%
Beginning Watercolor Preschool/Youth 2 5 169 100.8 68.2 167.66%
Retirement Planning Adult Activities 22 5 1144 630.8 463.2 168.04%
Breakfast with Bunny Special Events 122 5 948.5 562.55 385.95 168.61%
Zen Budo Kai Jujitsu Adult Activities 3 5 205 116.29 88.71 176.28%
Bellywood Adult Activities 11 5 758 429.98 328.02 176.29%
Yoga for All Adult Activities 11 5 645 365.88 279.12 176.29%
Let's Go Dancing Adult Activities 39 5 2198 1246.82 951.18 176.29%
Hatha Yoga Adult Activities 46 S 2700 1531.58 1168.42 176.29%
Sugi Yoga Adult Activities 51 5 3023 1714.8 1308.2 176.29%
Belly Dance Styles Adult Activities 12 5 636 360.77 275.23 176.29%
" Belly Dance Adult Activities 2 5 112 63.53 48.47 176.29%
Beginning Acrylics Preschool/Youth 6 5 537 302.4 234.6 177.58%
Building Confidence Preschool/Youth 5 5 855 480 375 178.13%
Egg Hunt Special Events 696 5 5163 2895.560 2267.44 178.31%
Pre-Ballet Preschoal 28 5 2973 1536.53 1436.47 193.49%
Exploring Watercolor Sen Center 36 5 2932 1440 1492 203.61%
Ballet Preschool/Youth 17 5 1902.6 913.51 989.09 208.27%
Meditation Fundamentals Sen Center 11 5 597 272.5 3245 219.08%
Familiy Yoga Preschool/Youth 20 5 520 236.12 283.88 220.23%
Babysitting Teens 10 5 493.79 223.19 270.6 221.24%
internet Web & Email Sen Center 8 5 450 200 250 225.00%
Prioity Preschool Preschool/Youth 126 5 152718 61850 90868 246.92%
Winter Private Swim Lessons Agquatics 27 5 2445 910.14 1534.86 268.64%
My Little Sweetheart Dance Special Events 120 5 1072 386.07 685.93 277.67%
Sen Trip- Outside vendor Commissions Sen Center 3 5 160 15 145 1066.67%
Quilting: Beyond the Basics Sen Center 37 5 1371 27.15 1343.85 5049.72%
Line Dance & Workshop Sen Center 39 5 1439.51 28.24 1411.27 5097.42%
Quilting: Basics + Sen Center 33 5 1290.3 25.03 1265.27 5155.01%
Beginning gi!ﬂng Sen Center 28 5 925.6 17.94 907.66 5159.42%
Creative Writing Adult Activities 43 5 1547.5 29.56 1517.94 5235.12%
Online Drivers Ed Teens 2 5 58 1 57 5800.00%
College Funding Workshop Teens 15 5 300 1 299 30000.00%
Category 5 Totals 222169.41 112222 | 109947.46 197.97%




By Department

COST RECOVERY SUMMARY- SPOTLIGHT Winter/Spring 2015

Activity Name Department # of Participants _ Ranking 1-5 Revenue Expenses  Profit{loss) Cost Recovery %
Retirement Planning Adult Activities 22 5 $1,144.00 $680.80 $463.20 168.04%
Zen Budo Kai lujitsu Adult Activities 3 5 $205.00 $116.29 588.71 176.28%

Bellywood Adult Activities 11 5 $758.00 $429.98 $328.02 176.29%

Yoga for All Adult Actlvities 11 5 $645.00 $365.88 $279.12 176.29%

Let's Go Dancing Adult Activities 39 5 $2,198.00 $1,246.82 $951.18 176.29%
Hatha Yoga Adult Activities 46 5 $2,700.00 $1,531.58 $1,168.42 176.29%

Sugi Yoga Adult Activities 51 S $3,023.00 $1,714.80 $1,308.20 176.29%

Belly Dance Styles Adult Activities 12 5 $636.00 $360.77 $275.23 176.29%
Belly Dance Adult Activities 2 S $112.00 $63.53 $48.47 176.29%
Creative Writing Adult Activities 43 5 $1,547.50 $29.56 $1,517.94 5235.12%
Department Totals $12,968.50 | $6,540.01 | $6,428.49 198.29%

Swim for Fitness Aquatics 24 5 $3,534.31 | $9,100.33 | -55,566.02 38.84%

Lifeguard Training Aquatics 71 5 $9,884.80 | $13,862.54 | -$3,977.74 71.31%

Dolfins Swim Team Aquatics 279 4 $76,352.00 | $78,026.27 | -$1,674.27 97.85%
High School Pre-Season Clinic Aquatics 27 4 $4,675.00 | $4,018.03 $656.97 116.35%
Pre-Swim Team Aquatics 20 4 $1,684.00 | $1,376.15 $307.85 122.37%
Water Aerobics Aquatics 174 5 $7,290.00 $4,425.94 $2,864.06 164.71%
Spring Private & Group Swim Lessons . Aguatics 292 2 $19,130.70 | 58,771.64 | $10,359.06 218.10%
Winter Private Swim Lessons Aquatics 27 5 $2,445.00 $910.14 $1,534.86 268.64%
Spring Swim Clinic Aquatics 143 4 $8,362.00 $1,864.54 $6,497.46 448.48%
Department Totals $133,357.81 | $122,355.58| $11,002.23 108.99%

Pokemon & Minecraft Preschool/Youth 1 5 $92.00 $100.40 -$8.40 91.63%
Beginning Watercolor Preschool/Youth 2 5 $169.00 $100.80 $68.20 167.66%
Beginning Acrylics Preschool/Youth 6 5 $537.00 $302.40 $234.60 177.58%
Building Confidence Preschool/Youth 5 5 $855.00 $480.00 $375.00 178.13%
Ballet Preschool/Youth 17 S $1,902.60 $913.51 $989.09 208.27%

Familiy Yoga Preschool/Youth 20 5 $520.00 $236.12 $283.88 220.23%
Parent Tot Preschool Prep Preschoal/Youth 32 4 $2,955.00 | $2,205.09 $749.91 134.01%
Music Classes Preschool/Youth 46 5 $3,174.00 | $2,163.00 | $1,011.00 146.74%
Spanish for Preschoolers Preschool/Youth 13 5 $3,123.00 | $1,934.80 | $1,188.20 161.41%
Preschool Gymnastics Preschool/Youth 33 5 $2,782.50 | $1,670.20 | $1,112.30 166.60%
Pre-Ballet Preschool/Youth 28 5 $2,973.00 | $1,536.53 | $1,436.47 193.49%

Prioity Preschool Preschool/Youth 126 S $152,718.00 | $61,850.00 | $90,868.00 246.92%
Tiny Tot Morning Care Preschool/Youth 12 4 $9,695.00 $2,545.00 | $7,150.00 380.94%
Department Totals $181,496.10 | $76,037.85 $103,515.88 238.69%




COST RECOVERY SUMMARY- SPOTLIGHT Winter/Spring 2015
By Department

Activity Name Department # of Participants Ranking 1-5 Revenue Expenses  Profit(loss) Cost Recovery %
Weight & Strength Sen Center 161 4 $9,313.00 $5,842.90 $3,470.10 159.39%
Exploring Watercolor Sen Center 36 5 $2,932.00 | $1,440.00 | $1,492.00 203.61%
Meditation Fundamentals Sen Center 11 5 $597.00 $272.50 $324.50 219.08%
Internet Web & Email Sen Center 8 5 $450.00 $200.00 $250.00 225.00%
Nutrition Evolution Sen Center 11 4 $287.00 $121.00 $166.00 237.19%
Sen Trip- Outside vendor Commissions Sen Center 3 5 $160.00 $15.00 $145.00 1066.67%
Zumba Gold Sen Center 62 4 $1,870.90 $39.53 $1,831.37 4732.86%
Gentle Yoga Sen Center 29 4 $426.41 $8.98 $417.43 4748.44%
Quilting: Beyond the Basics Sen Center 37 5 $1,371.00 $27.15 $1,343.85 5049.72%
Line Dance & Workshop Sen Center 39 5 $1,439.51 $28.24 $1,411.27 5097.42%
Quilting: Basics + Sen Center 33 5 $1,290.30 $25.03 $1,265.27 5155.01%
Beginning Quilting Sen Center 28 5 $925.60 $17.94 $907.66 5159.42%
Department Totals $21,062.72 | $8,038.27 | $13,024.45 262.03%
Special Rec Dances Special Events 110 2 $1,172.91 $778.27 $394.64 150.71%
Breakfast with Bunny Special Events 122 5 $948.50 $562.55 $385.95 168.61%
Egg Hunt "Special Events 696 5 $5,163.00 | $2,895.56 | $2,267.44 178.31%
My Little Sweetheart Dance Special Events 120 5 $1,072.00 $386.07 $685.93 277.67%
Department Totals $8,356.41 | $4,622.45 | $3,733.96 180.78%
Afterschool Program Teens 64 4 $25,942.93 | $16,721.19 | $9,221.74 155.15%
Babysitting Teens 10 ) $493.79 $223.19 $270.60 221.24%
TC Benefit Dance- Come Together 5 Teens 203 4 $5,846.45 $697.50 $5,148.95 838.20%
Online Drivers Ed Teens 2 5 $58.00 $1.00 $57.00 | 5800.00%
College Funding Workshop Teens 15 5 $300.00 $1.00 $299.00 30000.00%
Teen Council Teens 23 2 $500.00 $1.00 $499.00 50000.00%
Department Totals $33,141.17 | $17,644.88 | $15,496.29 187.82%
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 15, 2015

RE: July 23, 2015 Board Meeting

To Consider Park Identification Sign for Rodgers Ranch

The current identification sign at Rodgers Ranch was a Girl Scout project completed in
the late 1980’s. As seen on the Board Tour on July 9, it's in sad shape and needs to be
replaced.

We requested the GNU Group to design a sign that would incorporate our “new look” as
well as being compatible to a Historical Site. Dickson Keyser of the GNU Group met
with Rodgers Ranch representatives along with District Staff representatives, Lance
Hurtado and Tom Bradley. Attached are renderings that the committee reviewed. The
first rendering is the one the committee recommended (sign #DD.02a). The total cost
of the design work to the GNU Group was $1,350.

Rodgers Ranch has a grant from the Pleasant Hill Community Foundation for $1,000 to
be used for a new sign.

The District is currently requesting quotes for the cost of sign. This is a discussion item
only.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 15, 2015

RE: July 23, 2015 Board Meeting

Reports and To Set Board Committee Meeting Dates
a. Land and Facility Development Committee
b. Personnel Committee
c. Budget & Finance Committee
Review of Preliminary Budgets for FY 2015-16 & 2016-17
d. Program Committee



Pleasant Hill

i recCa

Pleasant Hill Recreation
& Park District

ADMINISTRATION

147 Gregory Lane
Pleasant Hill, CA 94523
(925) 682-0896

{925) 682-1633 fax

Board of Directors Agenda

Mission Statement
In order to serve the diverse recreational needs of individuals
and families and to enrich the quality of life for all residents,
the Pleasant Hill Recreation & Park District is committed to
providing park facilities, open space, and programs and
activities for all ages.

Documents that are disclosable public records required to be made available under California
Government Code Section 54957.5 (b) (1) and (2) are available to the public for inspection at
no charge during business hours at our administrative offices located at 147 Gregory Lane,
Pleasant Hill, California.

The Pleasant Hill Recreation & Park District will provide reasonable disability-related
modification or accommodation to a person with a disability who requires a modification or
accommeodation in order to participate in the meeting of the Board of Directors. Please
contact Susie Kubota (925) 682-0896 at least 72 hours before the meeting if you require such
modification or accommodation.

ADMINSTRATION OFFICE
CONFERENCE ROOM
147 GREGORY LANE, PLEASANT HILL

Special Board of Directors Meeting
Tuesday, July 21, 2015
4:00 p.m.

1. Pledge of Allegiance

2. Roll Call

3. Public Comment
Five minutes may be allotted to each speaker and a maximum of twenty (20)
minutes to each subject matter. The public may speak regarding agenda items at
the time the matter is taken up. Non-agenda items can be addressed under Public

Comment.

4. To Review Policy Manual

£

Adjourn



