
 
 
MEMORANDUM 
 
TO:  Robert B. Berggren, General Manager 
FROM: Kendra Luke, Recreation Supervisor 

Tina L. Young, Recreation Superintendent 
DATE:  July 3, 2013 
RE:  Wine Women & Shoes Fundraising Event  

 

 
On June 19, 2013 , Kimberly Miller, Director of Business Development for Wine, Women and 
Shoes presented the one-day signature fundraising and charity event she recommends for 
Pleasant Hill Recreation & Park District’s first year.   
 
If approved by the District Board of Directors Wine, Women & Shoes would be an exclusive 
event in Contra Costa County, as an ongoing fundraising opportunity for the District with the 
potential of raising thousands of dollars every year.  The event would also be a great way to 
showcase the brand new Community Center and build a new demographic of customers.   
 
The proposed details of the event would include: 
 
Event Logistics 

 PHR&PD presents Contra Costa Counties “Wine, Women & Shoes” benefitting a Contra 
Costa non profit group (Monument Crisis Center and Shelter Inc. are the two groups the 
committee would like to interview for selection to receive a percentage of the proceeds 
to be determined by the District). 

 Event would take place on a Saturday afternoon in the Spring of 2014 in the brand new 
Community Center’s Perera Pavilion & outdoor area 

 Ticket cost: $125 per person with a goal of selling 300 tickets 

 Event would include: 
- Wine Tasting: coordination provided and handled by WW&S staff  
- Food: Goal is to get all food donated 
- Shopping: WW&S provides PHRPD with a list of vendors to contact   

 Potential event activities include: 
- Fashion Show: underwritten by sponsorship 
- Makeovers: hair styling and makeup done by donated services 
- Silent Auction/Raffle 

 
Sponsorship Plan 

1. Determine Sponsorship committee co-chairs. The “connector” (knows people and 
convinces them to participate) and the “detailed” (follows up, ensures paperwork is 
completed, etc.).  For the event these two people would be Sheila Cotruvo and 
Kendra Luke.  

2. The event committee (minimum of 3 from benefitting non-profit and 4 to 6 from 
outside businesses) will participate in creating a master Sponsorship list consisting of 
connections in various industries as well as a target list of businesses to approach for 
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corporate sponsorship (plastic surgery/laser eye centers, dermatologists, banks, real 
estate agents, car dealerships, mortgage groups, etc.) 

3. Secure media sponsors (radio, television, newspaper, magazine). Diablo Magazine 
has already agreed to be a media sponsor and run ads in their magazine.   

4. Create other sponsor programs/opportunities at the event.  These can include but 
are not limited to:  Dessert sponsor, Cover Girl Photo Shoot Sponsor, Shoe Guy Shirt 
sponsor, water bottle sponsor, Foot massage sponsor, napkin sponsor, wine glass 
sponsor… etc. 

5. Create sponsorship packages outlining the benefits of each sponsorship level.  
6. Put out sponsor requests and cover letters  
7. Create sponsor agreements 
8. Begin Sponsorship promotion – maximizing sponsorship through promotion so they 

perceive great promotional benefits from participating and are excited to return the 
following year.  

9. Sponsor follow up after event 
 
Staff & Committee Time 

 WW&S includes 47 hours of consulting time (strategy, web design, graphic design) as 
well as giving access to templates for save-the-dates, invitations, e-blasts, press 
releases and more. 

 It is estimated approximately 10-15 hours a week will need to be dedicated to this event 
by two PHR&PD staff members who will co-chair this event for the first two months and 
then 15-20 hours per week for Sheila Cotruvo with assistance from Kendra Luke 
(approximately 5 hours a week). 

 An event committee will be made up of 8 to 10 people which include the District co-
chairs.   

 
Event Fundraising Goal 

 Expenses - $20,000 to WW&S, fundraising coordinator and other event expenses. The 
goal is to obtain in-kind sponsorships for food, linens, decorations, flowers, 
raffle/auction items, wine glasses and advertising.  

 Our conservative goal for the first year is to Net $50,000 and give 20%, $10,000 to the 
non-profit group. 

 
Recommendation 
District Staff and WW&S staff is confident this will be a successful fundraising event in Pleasant 
Hill and the opportunity to showcase our NEW Community Center will be invaluable. Staff 
recommends that the Board approve the Wine, Women and Shoes contract and fundraising 
event for2014. 
 









 
 
MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
DATE:  July 2, 2013 
 
RE:  Agenda Item #6 – July 11, 2013 Board Meeting 

 

 
Updates on Bond Projects 

 Senior Center/Teen Center 

 Community Center 
 Pleasant Oaks Park 

o Alternate Ideas for Playground Area 
 
 
The General Manager and Staff will give updates on the Bond Projects.  There was also 
a request to consider alternative ideas for the Playground at Pleasant Oaks Park.  
Currently the pre-school age appropriate playground is being installed as part of the 
overall project by Goodland Landscape.  The age appropriate playground for the 
elementary age was bid at $160,000 and this alternate was not selected.  The current 
plan is to have this open area prepared for play equipment installation in the future by 
including the area in the underground drainage.  Then it will be finished to grade with 
bark mulch.  It would remain that way until funding is identified to complete the school 
age play area as per the original design.  If funding is available but is less than the 
$160,000 required for the original design, then at that time our play equipment supplier 
representative can meet with staff to recommend other alternatives that meet the 
budget we have.  Once the project is complete we could hire a playground installer to 
install the selected play equipment.  This could be completed without much disruption 
to the park as the area is near the parking lot and it is a fairly short duration project. 
 
In discussing this with Bond Coordinator Lynn Spatz, she recommends that the Board 
hold off on making a decision at this time until the project is completed to see where 
we stand on the final project numbers.  Lynn feels that working directly with a 
playground company will help the District choose the best playground equipment for 
whatever budget is available.  In other words, if the District does not have $160,000 to 
spend, then whatever the amount available whether it is $50,000, $75,000, etc. the 
playground companies can make recommendations on the equipment based on the 
District’s budget.  She also feels that there could be further fund raising that could 
include both PHBA and the Soccer Association to help contribute toward the playground 
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equipment and installation.  Her point is well taken in that even if we selected other 
playground equipment we would do better cost wise to have another contractor install 
the equipment rather than dealing with a change order through Goodland Construction. 
 
Architect Phil Abey also suggested another option instead of bark mulch; we could 
install natural grass turf and irrigation to provide an informal free play area adjacent to 
the pre-school structure.  This would provide a good play value at a minimal cost and 
serve as a place holder for future installation of a school age play area.  It would also 
be a safe place for young children to play that is separate from the sports fields.  The 
cost involved would be turf installation along with irrigation.  Phil estimates that this 
cost would be approximately $6,000 - $8,000.  Phil also indicated that we should not 
install small school age equipment that would preclude full development of the school 
age play area in the future. 
 
 
 
 



 
 
MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
DATE:  July 3, 2013 
 
RE:  Agenda Item #8 – July 11, 2013 Board Meeting 
 

 
 
Consent Calendar (ACTION) 
a. To Approve Bills to be Paid 
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Granicus Proposal to Pleasant Hill Recreation & 

Park District, CA 
 

To Pleasant Hill Recreation and Park District Board: 

Thank you for considering Granicus. It was a pleasure presenting to the entire board on June 13th at 

Pleasant Hill.  We’re excited to support the park and recreation district public meeting workflow needs. 

We look forward to starting a rewarding, long term mutually beneficial relationship with the District 

On the following few pages, you will find a recap of the needs that we have uncovered, our proposed 

solution, some of our key differentiators, detailed pricing, and a checklist with a plan that outlines our 

next steps.  

Top Priority 

During our meeting with the District Board and Staff it was determined the following is a top priority 

for the District.  

1. Make information accessible to District stakeholders while saving time for staff to publish 

information online.  

 

Benefits of the Granicus solution 

Some ideal solution components to address the priorities as discussed during the meeting included, 

1. Ease of Access to Information for Citizens and Staff – A completely searchable web interface 

for all agendas and minutes with complete history tracking. 

2. Streamlined Processes: Completely electronic systems that will help streamline the agenda 

creation process making it quicker and smoother. Make it easier to publish and create the 

agenda online.  

3. Paperless Meetings: Deliver the packet information to the Council using an iPad based 

application that is intuitive and easy for Board members to navigate around.  

I have included a few example Granicus clients that have their agendas and minutes searchable online. 

1. Three Rivers Park District, MN 

2. Glen Ellyn Park District, IL 

3. Albuquerque Water Utility Authority, NM 

http://www.threeriversparks.org/about/board-commissioners/meeting-archive.aspx
http://www.gepark.org/boa_meetings.htm
http://abcwua.legistar.com/Calendar.aspx
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We also discussed during the meeting, the possibility to have an online collaboration tool that will 

allow the District to secure feedback from the community on various topics and projects of interest. A 

few example clients using the online civic engagement tool are,  

1. City of North Port, FL 

2. Highline Public Schools, WA 

3. City of Bend, OR 

Impact of Success 

As an illustration of the success that other agencies have had from implementing a Granicus Solution, I 

have included a few case studies along with this proposal to show savings achieved by, 

1. City & Borough of Sitka, AK 

2. City of Milwaukee, WI 

3. City of Long Beach, CA 

Plan 
Please find below a detailed proposal for the solution that the City of Fort Bragg has chosen. The 

proposal and pricing includes all training, software, hardware, 24/7/365 support, professional services, 

installation and implementation.  

Nearly 1000 jurisdictions have selected Granicus as a partner to help them build trust with citizens, 

reduce staff time spent on processing meetings, and engage citizens in productive new ways. Granicus 

has over 35 years of government-focused experience which has allowed us to develop tools with 

government in mind and meet the market demand. We hope that you enjoy being part of the Granicus 

client family.   

  

Most Sincerely, 

Ram Annasami 

Software Sales Executive 

Granicus Inc. 

http://yournorthport.com/forums
http://imaginehighline.org/ideas
http://bendvoice.org/ideas
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Budgetary Impact 
Your Granicus solution was based on Pleasant Hill Recreation and Park District’s specific government transparency and public 

meeting efficiency needs. Our pricing reflects our commitment to supply customers with the highest value and quality software and 

support. Solution pricing is detailed below.  

Granicus Legislative Management Suite 

Product Name Quantity Unit Price (Up-
Front) 

Unit Price 
(Monthly) 

Total Price (Up-
Front) 

Total Price 
(Monthly) 

Legislative Management Suite 1 $0.00  $625.00  $0.00  $625.00  

Legislative Management Workflow 
and Configuration (LM) 

1 $1,600.00  $0.00  $1,600.00  $0.00  

Project Management and 
Deployment Services (LM) 

3 $1,700.00  $0.00  $5,100.00  $0.00  

Training Day - Onsite (LM) 2.5 $1,700.00  $0.00  $4,250.00  $0.00  

    $10,950.00  $625.00  

 

Granicus Civic Ideas 

Product Name Quantity Unit Price (Up-
Front) 

Unit Price 
(Monthly) 

Total Price (Up-
Front) 

Total Price 
(Monthly) 

Citizen Participation Suite 1 $0.00  $300.00 $0.00 $300.00 

Special Promotion ($125 off)   -$125.00 $0.00 -$125.00 

 1   $0.00 $175.00 

 Sales tax may apply depending on your organization's tax status and the tax laws unique to your state, county and/or municipality. 

 Special promotion on Granicus Civic Ideas is only valid with Agenda workflow software. 

This proposal expires on 07/31/2013  
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Instructions for Trialing Granicus iLegislate App 

1. Download the app from Apple app store (search for keyword iLegislate) 

2. Once the app is installed enter into the app.  

3. Enter the following Login credentials 

a. Site Name: ram.granicus.com 

b. User name: guest 

c. Password: granicus 

 

https://ram.granicus.com/
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Plan for Success 

Item  Date Contact 

Proposal Review 06/18/2013 Ram/Pam 

Technical Solution Review TBD TBD 

Information Gathering Forms Filled Out TBD Park & Rec 

User List Forms Filled Out TBD Park &  Rec 

Project Timeline Review TBD TBD 

Funding/Procurement Process Review TBD TBD 

Project Approved TBD TBD 

Signed Contract Received TBD TBD 

Software Database Created Week 0 Granicus 

Project Kick Off Call Week 1 Granicus/Park & Rec 

Software Installed and Configured Week 4 Granicus/Park & Rec 

Solution Deployment Validated Week 5 Granicus 

Begin Training Calls Week 5 Granicus/Park & Rec 

Training Completed Week 10 Granicus/Park & Rec 

Internal Go Live Week 11 Granicus/Park & Rec 

Go Live to the Public – Project Successful! Week 12 Park & Rec 
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Proposed Solution                                                                                           

Legislative Management Suite 
The Legislative Management Suite offers a complete and automated agenda workflow solution. Create 

agenda items and assign them to the appropriate agenda, making agenda creation seamless. Item 

approvals are done automatically – approvers are notified when it’s their turn to review. Seamlessly 

connect agenda data to the iPad to review agendas and support documents, take notes and more 

through the iLegislate application. Capture all meeting actions after the meeting into the public record.  

Plus, you can organize and store electronic documents of any file format in one repository. All 

documents are automatically tagged and indexed, making search and retrieval easy. This Suite also 

allows you to track legislation from inception through approvals and actions taken. Click here for more 

information on the Legislative Management Suite.   

 Agenda item drafting  

 Electronic approval process  

 Agenda packet generation and publication  

 Organize, store and retrieve documents  

 Continuous legislative workflow 

 Track and search legislative data 

 

Citizen Participation Suite  
The Citizen Participation Suite encourages greater community engagement in productive new ways 

online. Collect ideas for community improvement, leverage feedback on projects underway, and 

prioritize key public initiatives. Allow citizens to easily contribute, vote on and prioritize ideas using a 

customized website dedicated to community idea sharing. Utilize online discussions, forums, and 

survey tools to collect feedback on specific topics. Let your community make more informed opinions –

 add videos, documents and presentations related to your projects. Additionally, citizens will be able to 

electronically submit comments for agendized items using an online form tied to your upcoming 

meeting agenda. Run reports and distribute them to elected members or department heads, giving 

them a deeper understanding of public opinion before they make decisions. Click here for more 

information on the Citizen Participation Suite. 

 Easy-to-use online tools to capture citizen ideas 

 Utilize online discussions, idea forums, and survey tools to collect feedback on specific projects 

http://www.granicus.com/Solutions/Legislative-Management-Suite.aspx
http://www.granicus.com/Solutions/Citizen-Participation-Suite.aspx
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 Prioritize key public initiatives 

 Receive comments electronically for items on the agenda 

 Run detailed reports to make better informed decisions 
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Granicus Differentiators 

 World’s most experienced provider of government transparency, citizen participation, meeting 

efficiency, legislative management, and training management solutions with: 

o Over 900 clients in all 50 states, at every level of government 

o Over 31 million government webcasts viewed 

o More than 265,350 government meetings online 

 First fully integrated legislative workflow management system for local government  

 Open API architecture and SDK allow for seamless integrations with systems already in place 

 Certified integrations provide flexibility and choice of agenda workflow solutions 

 Only government webcasting service to provide encoding, minutes annotation, transcription, 

and closed captioning services 

 Truly unlimited storage and distribution for all meeting bodies and non-meeting content 

 Indefinite retention schedules for all archived meeting and non-meeting content 

 Only provider of both government webcasting and citizen participation services 

 Only provider of both government webcasting and training management services 

 Access a library of peer-created government media content from over 900 Granicus users 

 24/7/365 customer service and support   

 97% customer satisfaction rating, 99% client retention rating 

 Ranked 185 on Deloitte 500 fastest growing companies 

 Ranked 419 on Inc 500 fastest growing companies 

 Client Success stories are available here: http://www.granicus.com/Clients/Case-Studies.aspx 

http://www.granicus.com/Clients/Case-Studies.aspx


connect ing government
Customer Success Profi le

www.granicus.com You can reach us at: (877) 889-5495

Sitka is a coastal city located on Alaska’s Baranof Island, surrounded by 

snow-capped mountains and lush rain forest. Sika’s serene province seems far 

removed from fast-paced metropolitan America, yet its active legislative process 

characterizes that of a big city. On a monthly basis, the city processes a high 

volume of ordinances, resolutions, contracts, and citizen requests through the 

City Assembly. For having such a small staff, this workload consumed a lot of 

precious time and resources. 

After deploying Granicus’ Legislative Management Suite, featuring Legistar®, the 

city has been able to streamline their legislative process from start to fi nish—

saving them over $41K annually from time savings, paper reduction, and staff 

effi ciency improvements.

City & Borough of Sitka, AK

Success
StoryStory

How a small city saved over $41k per year 

Agency Type: City & Borough

Population: 8,920

Solution Type:   

    Legislative Management Suite

Meetings per month: 2 - 4

Active Since: 2010 

Fast Facts

   Saves over $41k annually on their
   legislative process

   Increased offi ce effi ciency—
   20-25 hrs per week saved

   All legislation tracked online in a
   robust online research center

   Achieved a 60% reduction of
   agenda preparation time

   Reduced 1,000 pages of paper per
   packet production

   76-99% of all constituent inquiries 
   directed to website

   Cultivated a ‘paperless’ legislative
   environment for Assembly members

Success Highlights

It’s defi nitely a lot better than anything we’ve 
tried before. Things go a lot faster. It has improved 
our transparency, too. With the implementation of 
Granicus, we now have all of our legislation online 
and available to the public instantly.
 

- Colleen Ingman, 
  Municipal Clerk, City & Borough of Sitka

“
”
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With a Clerk staff of only 2.5 and a growing workload, Colleen 

Ingman, Municipal Clerk, quickly recognized they needed to be 

more cost-effi cient and transparent in the way they managed and 

tracked their legislation as well as delivered information to the 

public. Creating agendas, gaining approvals, assembling 

packets, and tracking the actions and decisions from each 

meeting was time-consuming—oftentimes consuming twenty-fi ve 

hours per week on meeting preparation alone. Not to mention, 

they received several inbound calls or emails per month 

requesting information about a particular meeting or piece of 

legislation. These tasks were mostly completed manually without 

any sort of automation. 

Finding the right solution wasn’t easy. They chose Granicus’ 

Legislative Management Suite because it was easy to use, 

customize, and it had a long track record of success in the 

government sector. Another big reason was because Sitka’s 

City Assembly placed a high priority on transparency and citizen 

engagement. They wanted to implement a rich online research 

center to track their legislation. Colleen found the comprehen-

sive search, archiving, and measurement capabilities of Granicus 

to be more robust that any other offering. 

Soon, Sitka started using Granicus to successfully manage their 

agendas, keep a complete and accurate record of all legislative 

history, standardize and streamline internal workfl ow, provide 

instant reporting on things like votes and attendance, and to 

automate their open government process. Colleen estimates that 

Granicus is saving her offi ce between 20 to 25 hours per week. 

That is equivalent to giving the entire clerk’s offi ce a three-

month vacation every year! 

“It’s defi nitely a lot better than anything we’ve tried before. 

Things go a lot faster. It has improved our transparency, too. With 

the implementation of Granicus, we now have all of our legisla-

tion online and available to the public instantly,” said Colleen.

She also reports that have been able to reduce their meet-

ing preparation and legislative tracking workload by 60%—from 

twenty-fi ve hours down to 10 hours. Sitka was also able to reduce 

as much as 1,000 sheets of paper per packet production by 

putting all of their legislation online in their new legislative 

research center. In fact, this repository has been able to fulfi ll 

76%-99% of all constituent inquiries that were previously coming 

in to the clerk’s offi ce via email, phone, and in person.  

“The public appreciates increased transparency. Also, our staff 

has saved a lot of research time—people are able to do it them-

selves instead of fi ling a request,” said Colleen.

And public access in Sitka isn’t just for the public, it’s for the 

Assembly members, as Colleen shared, “some of our Assembly 

members no longer pick up their hard-copy packet early, and 

instead will either use their reduced PDF version or the online 

version for supporting documents and only print PDFs of the 

things they want.”

www.granicus.com
600 Harrison Street, Suite 120, San Francisco, California 94107 (415) 357-3618 © 2011 Granicus, Inc. All trademarks and names are the property of their respective owners.

Return on Investment
Saves approx. $41k annually!

Agenda Hours Reduction 60%

Personnel Reduction 17%

Paper Reduction 2-4K / Month

Citizen Information Request
Research Reduction

76 - 99%

Total Hourly Savings 25%

Sitka’s online legislative research center  (http://sitka.legistar.com)

The public appreciates increased 
transparency. Also, our staff has saved 
a lot of research time—people are able 
to do it themselves instead of fi ling 
a request. 

- Colleen Ingman, 
  Municipal Clerk, City & Borough of Sitka

“
”
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Long Beach wanted to improve legislative effi ciency, accountability, and 

transparency when they started working with Granicus back in 2003. Between 

council, boards, and committees, the city has 13 meeting bodies running 

approximately 6-8 meetings per week to serve the community. Ordinances 

are constantly being introduced, amended, and passed through this legislative 

process. Prior to Granicus, it required at least twice the number of clerical 

staff to manage this process effectively. Now, it requires less paper and people 

to run the legislative process, freeing up staff time to take on new projects 

and priorities. Granicus’ workfl ow automation has adeptly saved the city $3.1 

million in total cost savings. Additionally, staff and the public have increased 

visibility into meeting related information—including video, agenda item 

calendaring, and tracking of committee referrals—resulting in broader 

engagement and understanding of activities.

City of Long Beach, CA

Success
StoryStory

City modernizes its legislative workfl ow from start to 
fi nish and saves millions of dollars

Agency Type: Local Government

Population: 462,257

Solution Type:  

    Open Platform

    Government Transparency Suite

    Meeting Effi ciency Suite 

    Legislative Management Suite

Active Since: 2003 

Fast Facts

   $3.1 million in total cost savings 
   from paper and labor reductions 

   Delivery of faster and more 
   in-depth public access 

   Streamlined agenda, minutes, and 
   reporting processes across their 
   entire enterprise

   Improved transparency and 
   accountability

   Creation of a permanent digital 
   repository for support of policy, 
   management, and decision-making

Success Highlights

Our entire legislative culture changed—we 
moved from a reliance on paper to innovating 
with systems that are highly effi cient, 
transparent, adaptable, timely, and secure.
 

- Larry Herrera, 
  City Clerk, City of Long Beach, CA

“
”
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Challenge
Back in 2002, the City of Long Beach was challenged by a lengthy 

legislative process that depended on extensive manual effort as 

well as outdated technology. Here’s a recap:

   • Cumbersome agenda creation - The City Clerk’s Offi ce was 
      spending countless hours on agenda creation before each 
      meeting. They were manually processing up to 56 staff 
      reports and then hand-typing recommended items into the 
      meeting agenda. It required 4 people to collect agenda 
      items, type and re-type ordinances, and check for accuracy.

   • Tedious agenda packet assembly - They needed to print
      and compile thousands of sheets of paper into a rubber band 
      bound agenda packet manually before each meeting.

   • Outdated technology - “We were stuck in old word  
      processors, PDF’s, steno pads, and cassette tapes,” explains 
      Larry Herrera, City Clerk for the City of Long Beach. They 
      relied on these tools to capture accurate minutes during and 
      after the meeting. The process for fi nalizing their minutes 
      took up to 3 weeks. 

   • Overwhelming information requests - Managing high volumes 
      of incoming calls and requests for meeting recaps, legislative 
      reports, and documents was a challenge. “We had no easy 
      way to enable departments or the public to research what 
      occurred during previous meetings. To fulfi ll information 
      requests we had to dig through old cassette tapes, watch the 
      television re-broadcast, or sift through large volumes of 
      records,” says Herrera.

Solution
In 2003, Long Beach partnered with Granicus to modernize how 

they process and retain legislative information. They were able 

to enforce new legislative standards and rules across their 

entire enterprise. Here are the solution components they used to 

achieve this:

  • Automated and paperless agendas - Staff leverages a web- 
      based agenda system to submit items, create agendas, route 
      approvals, and generate packets—it’s completely automated 
      and paperless.

  • Leveraging an enterprise solution - Empowering city 
      commissions, committees, and boards across their 
      organization with access to agenda development and 
      archival tools.

  • Built-in reporting - Tools to quickly prepare legislative status
      reports or facilitate committee referrals.

  • Live meeting software - Creation of “digital minutes” which
      are captured in real-time and indexed automatically to a 
      video recording of each meeting. “The goal of digital minutes  
      is 100% accuracy, increased transparency, and timeliness,” 
      says Herrera. 

  • Searchable & indexed digital repository - All legislation,
      public meetings, and videos are archived in a repository 
      located centrally on the city’s website. This gives staff and 
      citizens convenient tools to research current and historical 
      legislation whenever they want.

Results
Now, the city runs its legislative workfl ows with greater

effi ciency and accountability than ever before. “We’ve been able 

to capture and memorialize public meetings online for all to see 

and in the most ethical and cost-effi cient way possible,” says 

Herrera. Here are the results: 

www.granicus.com
600 Harrison Street, Suite 120, San Francisco, California 94105 (415) 357-3618 © 2011 Granicus, Inc. All trademarks and names are the property of their respective owners.

Before Granicus, we were stuck 
in word processors and cassette 
tapes—it took us nearly 3 weeks to 
produce our meeting minutes. Now, 
our minutes are completed in 
2 days.
 - Larry Herrera, 
  City Clerk, City of Long Beach, CA

“

”

Reduction in paper costs • 22 agenda packets down from 56
   packets per month

• $17,000/year saved

Labor effi ciency • Flatter organization, less staff
   required to run the legislative 
   process

• 308,900/year saved

Time-savings per month • Agenda process: 47 labor hours
   to 21.5 hours (54.3% reduction)

• Minutes production: 120 hours
   to 16 hours (86.7% reduction)

Fewer information requests • Experiences a much lower call volume
   to the City Clerk’s Offi ce for council,
   and committee meeting information

Better public access • Delivers faster and more in-depth
   access to legislative information 
   through a user-friendly online
   repository

Return on Investment Saved $3.1 Million to date!
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The City of Milwaukee is the largest cultural and economic center in the state 

of Wisconsin. To keep city business running smoothly, Milwaukee City Council 

handles roughly 2,000 pieces of legislation per year—managing and tracking 

these was extremely time-consuming. This is why they pioneered legislative 

automation back in 1987 by helping design and implement Legistar®, the core 

application in Granicus’ Legislative Management Suite. Since then, it’s become 

the model product used to solve fundamental legislative challenges in 

municipalities across the country. It’s also been the catalyst that’s revolutionized 

Milwaukee’s legislative workfl ow over 24 years, driving $1.85 million in total cost 

savings and heightened levels of government transparency.

City of Milwaukee, WI

Success
StoryStory

Pioneer of legislative automation achieves powerful 
results over 24 years

Agency Type: Local Government

Population: 594,833

Solution Type:   

    Legislative Management Suite

Active Since: 1987 

Fast Facts

   Saved $1.25 million in printing 
   costs and reduced $600,000 in 
   labor costs   

   Leverages online automation to 
   effi ciently manage and retain 
   2,000 legislative fi les per year, 
   totaling nearly 50,000 fi les to date 

   Increased accuracy and
   effi ciency in legislative 
   recordkeeping and reporting

   Empowers citizens and over 30
   city departments to research and
   track legislation instantaneously

Success Highlights It has really revolutionized our legislative 
process. We were able to defi ne Council rules, 
work processes, and assign personnel in ways 
that saved us time and money.
 - Ron Leonhardt, 
  City Clerk, City of Milwaukee, WA

“
”



connect ing government

Challenge
The City of Milwaukee needed to streamline their legislative 

workfl ows to promote productivity and cost-savings. “Our 

processes were totally paper-based and manual. A single 

ordinance could be typed and re-typed more than a dozen 

times before it was passed,” says Ron Leonhardt, City Clerk for 

the City of Milwaukee. Here’s an overview: 

   • Manual agenda production - Agenda processes required  
      extensive staff time and effort: compiling items, 
      hand-typing, proofreading, routing approvals, publishing, 
      and delivering hearing notices.

   • Managing ordinances on 3x5 cards - City ordinances were 
      fi led on a 3x5 card and then indexed by sponsor, subject, 
      and key dates. This made tracking and management 
      extremely tedious.

   • Generating certifi ed copies was time-consuming - Certifi ed 
      copies of an ordinance were printed in the newspaper and 
      stored in a vault. It was expensive and time-consuming to 
      fulfi ll requests for certifi ed copies. 

   • Assembling binders for committee meetings - Hundreds of 
      pages of legislative fi les and supporting reports needed to be 
      printed and assembled every month.

   • Minutes creation was lengthy and paper-heavy - Meeting
      minutes took roughly four days to complete. It took another 
      three weeks to print and bind them into a Journal of 
      Proceedings.

Solution
In 1987, Milwaukee implemented Legistar, Granicus’ Legislative

Management Suite, to automate legislative recordkeeping, 

reporting, and research for council, 8 standing committees, and 

22 other bodies. “We needed a system to manage the birth to 

death of a legislative fi le,” explains Leonhardt. Here are their key 

solution attributes:

  • Online Submission System (OSS) - Departments transmit 
      drafts of legislative fi les to the Clerk’s Offi ce electronically 
      online. “This may be the most effi cient piece of software I’ve 
      ever used. It has reduced 40% the work we spent shuffl ing 
      paper and re-typing agenda items,”  said Jim Owczarski, 
      Deputy City Clerk for the City of Milwaukee.

  • Complete agenda process automation - Agendas are 
      automatically assembled by fi le number based on Council 
      rules. Agenda publishing to the web and delivery of hearing 
      notices are also automated to ensure members of the public 
      and staff stay informed of upcoming items for deliberation. 

  • eBook creation - The system compiles a paperless packet 
      including the agenda and related fi les for elected offi cials.

  • Meeting minutes software - Minutes creation and cross- 
      linking to their council meeting video is all managed 
      electronically and requires minimal effort from staff.

  • Web-based research center - Anyone can access a convenient 
      web portal to keyword search and retrieve legislative 
      information including indexed videos, agendas, reports, and 
      meeting actions.

  • Digital certifi ed copies - The city delivers certifi ed copies and 
      department notifi cations electronically instead of manually. 

Results
Milwaukee has processed nearly 50,000 legislative fi les over the 

past 24 years with greater speed and agility. The system, standard 

data formats, and workfl ow rules allow everyone involved in the 

legislative process to operate more cost-effectively. Here’s a 

summary of their results:

www.granicus.com
600 Harrison Street, Suite 120, San Francisco, California 94107 (415) 357-3618 © 2011 Granicus, Inc. All trademarks and names are the property of their respective owners.

The council agenda would have taken 
two solid days to produce manually, 
now it takes 10-15 minutes! 

- Ron Leonhardt, 
  City Clerk, City of Milwaukee, WI

“
”

Paper savings • Saved roughly $1.25 million in 
   printing costs

• $52,080/year saved

Labor effi ciency • $600,000 saved in labor costs

• Gave staff more time to focus on  
   their citywide initiatives

Increased time-savings
and accuracy

• Agenda process: 16 hours to a
   few minutes (99.8% reduction)

• Minutes production: 32 hours to 8 
   hours (75% reduction)

• Risk of human error is practically 
   non-existent

Enterprise-wide legislative 
enhancements

• 81 users across 18 different
   departments use the system 
   to drive recordkeeping effi ciencies 
   and cost-savings

Convenient legislative 
research and tracking

• Citizens and staff can easily track
   legislative issues from the web. 
   “I don’t receive public records 
   requests anymore; I simply refer 
   them to our website.” says Jim
   Owczarski, Deputy City Clerk.

Return on Investment Saved $1.85 Million to date!
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