ﬁ"m:'c Board of Directors AGENDA

PLEASANT HiLL RECREATION & PARK DISTRICT

147 Gregory L ane
Pleasant Hill, CA 94523
(925) 682-0896

(925) 682-1633 MISSION STATEMENT

pleasanthillrec.

In order to serve the diverse recreational needs of individuals and families and to
enrich the quality of life for all residents, the Pleasant Hill Recreation & Park District is
committed to providing park facilities, open space, and programs and activities for all
ages.
Thursday, July 9, 2015
ADMINSTRATION OFFICE
CONFERENCE ROOM
147 GREGORY LANE, PLEASANT HILL

5:00 p.m.
BOARD TOUR OF
DISTRICT FACILITIES

7:00 p.m.
Regular Meeting
Est. Time

1. Call to Order and Pledge of Allegiance
2. Roll Call

3. Public Comment
Five minutes may be allotted to each speaker and a maximum of twenty
(20) minutes to each subject matter. The public may speak regarding
agenda items at the time the matter is taken up. Non-agenda items can
be addressed under Public Comment.

10 min 4. Public Hearing
Preliminary Budget Fiscal Year 2015 - 16
Preliminary Budget Fiscal Year 2016 - 17

10 min 5. Consent Calendar (ACTION)
a. To Approve Bills to be Paid
b. To Approve Minutes of April 23, 2015 and June 4, 2015

10 min 6. Report from the Contra Costa Camera Club

Documents that are disclosable public records required to be made avarlable under California Government Code Section
54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business hours at our administrative
office located at 147 Gregory Lane, Pleasant Hill, California.

The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or accommodations to a
person who requires such in order to participate in the meeting of the Board of Directors. Please contact Susie Kubota (925)
682-0896 at least 48 hours before the meeting.
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10 min

20 min.

20 min.

30 min

20 min

10 min.

10 min.

10 min.

10 min

10.

11.

12.

13.

14.

15.

16.

Report from the Veterans of Foreign Wars

Update and Status Regarding Development Plans for Diablo Valley Plaza
by MerloneGeier Partners

Program Committee
a. To Review Fall Spotlight
b. To Consider Rental Fee Increases (ACTION)

Budget Items for FY 2015-16 & FY 2016-17
a. Presentation of Updated Budgets for FY 2015-16 & FY 2016-17
b. To Consider Capital Projects for Fiscal Year 2015-16, 2016-17
(ACTION)
¢. To Consider Recreation Coordinator Special Events Position
(ACTION)

Report on Come Together Concert

To Consider Transferring $200,000 from General Fund to Capital Projects
Fund (ACTION)

Reports and To Set Board Committee Meeting Dates
a. Land and Facility Development Committee

b. Personnel Committee

. Budget & Finance Committee

d. Program Committee

Board Announcements and Requests to Staff

Staff Announcements

Adjourn

Future Board of Directors Meetings:

July 23, 2015

August 13 and August 27, 2015



Pleasant Hill
-@«»,

MEMORANDUM

TO: Board of Directors
FROM: General Manager
DATE: July 1, 2015

RE: Board Tour of District Facilities — July 9, 2015 at 5:00 p.m.

We will be utilizing the District bus and visiting various sites throughout the District that
include:

1. Pleasant Hill Aquatic Park
a) Aquatic Center
b) Pool Deck at Aquatic Center
c) Teen Center western shade structure
2. Cedar Court at Woodside Hills 1
3. Brookwood Park - new labyrinth
4. Pleasant Oaks Park - review storage facility location
5. School House & VFW building
6. Rodgers Ranch, also monthly Chamber Mixer

7. Valley High - Eucalyptus Trees

8. Chilpancingo Park

Back to District Office for 7:00 p.m. Regular Board Meeting
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 1, 2015

RE: July 9, 2015 Board Meeting

Public Hearing
Preliminary Budget Fiscal Year 2015-16
Preliminary Budget Fiscal Year 2016-17

We will continue the public hearing for the preliminary budgets for fiscal year 2015-16
and fiscal year 2016-17.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 1, 2015

RE: July 9, 2015 Board Meeting

Consent Calendar (ACTION)
a. To Approve Bills to be Paid
b. To Approve Minutes of April 23, 2015 and June 4, 2015
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Yendor No

Accela
Aflac
AmFid
Antai
AshLum
ATT CC
AVCSolu
BakeKen
BayAlar
BayBuil
BerBob
BillAce
BonaSan
Browning
Carpd
CCSDA
CCSNP
CCWat
CintCorp
Cmelt
Cole
ConSoft
CopySt
Cyber
Deptindu
DonDen
DynaAud
EBMUD
Elavon
Ewing
FarWest
FirstSt
FranTx
Furber
GenPlum
GlovBob
HunKat
INKEM
KidzLove
Leslie
LincEqu
MDUSD
MurdDeb
Nextel
OrigWat
PERS
PG&E
PhDol
PhPol
PlayWel
PleaHill
SandSaf
ShessZac
SterSher
TalkSol
TheBrew

Accounts Payable

Computer Check Register Totals

Yendor Name

Accela, Inc. # 774375

Aflac

American Fidelity

Antai Solutions LLC

Ashby Lumber Company, Inc.
AT & T

AVC Solutions Inc.

Ken Baker

Bay Alarm Company

Bay Building Maintenance Inc.
Robert B. Berggren

Bill's Ace Hardware

Sandra Bonato

Robert Browning/Browning Reser
CARPD

CCSDA

Contra Costa Senior Nutrition
Contra Costa Water District
Cintas Corp # 185

CME Lighting Supply Company
Cole Supply Co., Inc.

Concord Softball Umpires
Copy Station

Cybercopy

State of Calif Dept of Industr
Dennis A. Donaghu

Dynamic Audio Concepts

East Bay Mud

Elavon

Ewing Irrigation

Farwest Sanitation

First Student Inc

Franchise Tax Board

Furber Saw, Inc.

General Plumbing Supply
Bobby Glover

Katrina Hunn

INKEM

Kidz Love Soccer Inc

Leslie's Pool Supplies Inc.
Lincoln Aquatics

Mt. Diablo Unified School Dist
Debbie Murdock

Nextel Communications/Sprint
Original Watermen, Inc

PERS

Pacific Gas & Electric Co
Pleasant Hill Dolfin Parents C
Pleasant Hill Police Departmen
Timothy D Bowen

Pleasant Hill Rec & Park Distr
Sanderson Safety Supply Co
Zac Shess

Sherry Sterrett

Talk Solutions

The Brewing Network

Printed: 07/02/15 12:01

Amount
5,119.03
88.40
2,429.96
7,859.00
17.95
115.51
5,123.86
212.00
1,282.95
1,300.95
400.00
517.85
200.00
8,000.00
2,500.00
50.00
2,222.00
3,624.69
179.46
28.58
1,611.79
1,834.00
15.23
181.21
125.00
200.00
2,000.00
543.64
121.42
187.27
79.53
927.67
105.00
55.01
108.40
200.00
4,725.00
3,567.21
14,701.20
802.14
1,776.67
9,347.38
1,435.00
600.97
129.16
19,076.23
17,364.88
5,090.00
375.00
3,770.00
145,289.00
120.97
200.00
200.00
350.00
300.00
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Check
21586
21587
21588
21589
21590
21591
21592

Date

07/09/2015
07/09/2015
07/09/2015
07/09/2015
07/09/2015
07/09/2015
07/09/2015

Vendor No
TraxTrax
UNIVAR
USBank
USBankP
USBKLoan
Valic
WhitCas

Vendor Name

Trax Trax Inc

UNIVAR USA Inc

U.S. Bank

U.S. Bank Corporate Payment
US Bank

Valic

Casey White

CHECK TOTAL:

Amount
25,400.00
840.77
3,726.91
28,443.00
38,993.38
1,550.00
560.00

$378,302.23

Youcher
000000
000000
000000
000000
000000
000000
000000
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Board of Directors Meeting Minutes
April 23, 2015
Draft
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The April 23, 2015 meeting of the Pleasant Hill Recreation & Park District Board of Directors
was called to order by Board Chair Bonato at 7:04 p.m. in the Conference Room at the
Administration Office.

PLEDGE OF ALLEGIANCE
Ex-Officio Naccara led the Pledge of Allegiance.

ROLL CALL

BOARD PRESENT: Bonato, Shess, Glover, Sterrett
ABSENT: Donaghu

STAFF PRESENT: Berggren, Bradley

PUBLIC COMMENT

None

CONSENT CALENDAR (ACTION)
a. To Approve Bills to be Paid

b. To Approve Resolution 2015-04-23, Honoring PHBA President Mark
Rolandelli

Upon motion of Board Members Sterrett & Shess the Board approved the Consent Calendar.

EX-OFFICIO MEMBER REPORT, ALLIE NACCARA — COLLEGE PARK HIGH SCHOOL
Ex-Officio Naccara gave the following report:

Teen Council news:
e They will be hosting both a middle school and a high school dance in May.
College Park news:
e AP testing coming up May 4"- 8" and 11"- 15"
e The boy's lacrosse team will be holding a fundraiser yard sale.
e The drama department will be producing The Rocky Horror Picture Show on April 234, 25",
and 29" — July 2nd.
e The Senior Picnic was on April 17, 2015 at Six Flags.

REPORT FROM PH/MARTINEZ SOCCER ASSOCIATION

PH/Martinez Soccer Association representative Dave Killeen was present to give the Board a report
and update on the association’s membership and

The Board thanked Killeen for his report and for the group’s support of the District.

REVIEW OF RALPH M. BROWN ACT PROVISIONS BY DISTRICT GENERAL COUNSEL,
CURTIS S. KIDDER

Attorney Curtis Kidder was present to give the Board an update on the Ralph M. Brown Act and to
answer questions regarding agenda items and procedural matters.



Mr. Kidder's power point presentation included (i) an overview and intent of the Brown Act, (ii)
types of meetings, including serial meetings, and informal gatherings of directors, (iii) agenda
posting and noticing requirements, (iv) director discussion of items not contained on the
meeting agenda, (v) director voting, (vi) distribution of agenda materials, (vii) types of
permissible Closed Sessions and announcement of final decisions made in Closed Session, (viii)
dealing with disruptive citizens at Board meetings, and (ix) violations of the Brown Act.

Mr. Kidder responded to numerous questions from directors regarding the presentation topics.

Board Member Glover left at 8:30 p.m.

POLICY MANUAL REVIEW
» To Review Sections 2000-2095-Employee Policies

This item was tabled until all Board Members could be present.

REPORT ON CONTRA COSTA SPECIAL DISTRICT'S ASSOCIATION QUARTERLY
MEETING

Board Member Sterrett reported on the April 20, 2015 Contra Costa Special District Association
(CSDA) Chapter meeting. Sterrett reported that after a short business meeting, they heard from the
guest speaker, Kelly Davidson. Davidson is a biologist with Mt. View Sanitary District. Sterrett said
Davidson talked about the various wellands projecls since the mid-1970s, and about the recent
habitat enhancement effort for nesting birds that Mt. View has completed.

Board Member Sterrett reported that Dane Wadle was recently hired as the Northern California
Regional Representative for the CSDA. Sterrett said the next chapter meeting will be July 20, 2015

REPORTS AND TO SET BOARD COMMITTEE MEETING DATES

a. Land and Facility Development Committee-April 23, 2015 6:00
b. Personnel Committee-April 28, 2015 4:00 p.m.

c. Budget & Finance Committee

d. Program Committee

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Sterrett made the following announcements/questions:
» She said the District was highlighted in the March issue of the CSDA magazine.
¢ She announced that Starquest will be this Saturday and Sunday.

Shess made the following announcements/questions:
¢ He said he will be gone April 30, 2015 — May 3, 2015.

Bonato made the following announcements/questions:

e She attended the Rodgers Ranch meeting at which they discussed the barn reconstruction,
grants and signage.

e She attended the Soroptomist Youth Recognition Night. She felt the event had been very
good, but the PA system was not working right.

* She would like to schedule a District facilities tour for the Board in the next couple of
months.

o She thanked the Land and Facilities Committee for the time they put in to the Disc Golf issue.

Board of Directors Meeting Minutes — April 23, 2015 2



STAFF ANNOUNCEMENTS

The General Manager made the following announcements:
e District employee Mark Kiefer has been selected for the Park Supervisor Position.

ADJOURNMENT

Board Chair Bonato adjourned the meeting at 9:55 p.m.

Robert B. Berggren, Clerk of the Board

Board of Directors Meeting Minutes — April 23, 2015 3
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The June 4, 2015 Special Board Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Sandy Bonato at 7:03 p.m. in the Perera Pavilion at
the Community Center.

PLEDGE OF ALLEGTANCE

Board of Directors Meeting Minutes

Board Chair Bonato led the Pledge of Allegiance.

ROLL CALL

BOARD PRESENT:

STAFF PRESENT:

Berggren, Bradley, Hurtado, Young

PUBLIC COMMENT
None

Bonato, Shess, Glover, Donaghu, Sterrett

June 4, 2015
DRAFT

TO CONSIDER WHETHER TO PROCEED WITH DISC GOLF PROPOSAL AT PASO NOGAL

PARK (ACTION)

Board Chair Bonato introduced the Board members to the audience and reviewed through a
brief presentation a summary of comments that the Board had received from Paso Nogal Park
neighbors on the disk golf issue. Bonato acknowledged each comment, explaining in turn that
the District’s residents have benefited over the years by new ideas that prior and current Boards
have been willing to explore, that the Board understands the environmental requirements of
state law and had many questions of its own, that the District clearly had needed to do a much
more thorough job of researching issues before it decided to meet with Park neighbors, and
that a copy of the roster of neighbors who were originally notified was available in the room.
Bonato thanked staff and everyone in the audience who had worked hard to spread word of the
night’s special meeting, appreciated the comprehensive report that a large number of
concerned neighbors had prepared, and acknowledged the slide show of photos of open spaces
and vistas in the Park that neighbor Maria Banghart had shared. Bonato reviewed the protocol
for the meeting agenda and explained to the audience the outline of the evening and how
public comment would work.

The following Pleasant Hill residents spoke against Disc Golf at Paso Nogal Park listing
environmental concerns, parking concerns, safety issues, and general opposition to Disc golf at this
particular location:

1. Tom Boltz 9. Lynne Devereux | 17. Michael Martin 25. William Gegg | 33. Charles Enea

2. Eric White 10. Ward Wogsland| 18. Julie Ross 26. Kim Rittenhouse| 34. Jessica Cooper

3. Monica Lucero | 11. Eric Granberg | 19. Jimmie St. Arnold | 27. Wayne Simpson| 35. Barbie Vaneer

4. Jerry Cooper 12.Jim & Marievita | 20. Maria Banghart | 28. Hooman Jenab | 36. Atefeh Paktinat
Lowe

5. Jean Blaser 13. Lisa Aquirre 21. Salma El-Safwamr| 29. Joe McNeil

6. Mark Lubiszews 14. Lynn Watson | 22. Shelley Gillmore | 30. Rita Ray McNeil

7. Peter Beldew 15. Frank Fields 23.David Blau 31. Bill Sachs

8. Debra Klinck 16. Ken Walters 24 Susanne Rheingrul| 32.Larkin Breed




The following Pleasant Hill residents spoke in support of Disc Golf at Paso Nogal Park:

[ 1. Bryan Carslon | 2.Christoph Fromme

Board Chair Bonato asked for Board comments before the vote.

Board Member Shess thanked Board Chair Bonato for her opening remarks at the beginning of the
meeting. He explained that he had looked at the proposal of the Disc Golf course as an idea only.
He commended the community for their involvement in the process. Shess commented that it is
not worth going forward with the issue at this time.

Board Member Glover thanked the community for attending the meeting. He thanked everyone for
their support of the District. '

Board Member Sterrett commented that she learned a lot about the project as it has progressed.

Board Member Donaghu commented that he recently watched a disc golf game played at a golf
course. He said a golf course is @ much better venue than a park. He expressed concerns about

parking.

Board Chair Bonato commented that she would like to answer all the questions raised by the
community, but that she did not have all the answers at this time. She commented that she does
not support disc golf in the park, but she feels the activity is a good idea. She publically apologized
to Scott Anders who brought the idea to the District. She felt he was not treated well by the
community. She stated that safety is a large concern for her.

Upon motion of Board Members Shess & Glover the Board unanimously approved to not proceed
with the Disc Golf proposal at Paso Nogal Park.

ADJOURNMENT
Board Chair Bonato adjourned the meeting at 9:02 p.m.

Robert B. Berggren, Clerk of the Board

Board of Directors Meeting Minutes — June 4, 2015 2
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: July 1, 2015
RE: July 9, 2015 Board Meeting

Report from Camera Club

Representative Stephen Busch will be on hand to give an update and report on the
Contra Costa Camera Club's membership and activities.



MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: July 1, 2015
RE: July 9, 2015 Board Meeting

Report from Veterans of Foreign Wars

Representative Douglas Krause from Veterans of Foreign Wars will be on hand to give
an update on the membership and activities of the VFW.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: July 1, 2015
RE: July 9, 2015 Board of Directors Meeting

Update and Status Regarding Development Plans for Diablo Valley Plaza by
MerloneGeier Partners

Jon Plomteaux handles the design and construction for MerloneGeier Partners and will
be present to give the Board an update and report on the status of the development at
Diablo Valley Plaza adjacent to the District's Chilpancingo Park. There are renderings
attached that he will review. In particular, he wants to review with the Board the new
creek trail system between Golf Club Road and Chilpancingo Parkway adjacent Grayson
Creek, and Chilpancingo Park, and the new half acre dog park consisting of a fenced in
area, multiple access points in connection to both the new creek trail and Chilpancingo
Park.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: July 1, 2015
RE: July 9, 2015 Board of Directors Meeting

Program Committee
a. To Review Fall Spotlight
b. To Consider Rental Fee Increases (ACTION)

The Program Committee has met to review the Fall Spotlight as well as to consider
rental fee increases. All the information is attached for your review. The rental fee
increases require Board of Director action.



Pleasant Hil Board of Directors AGENDA
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PLEASANT HiLL RECREATION & PARK DISTRICT

147 Gregory Lane
Pleasant Hill, CA 94523 MISSION STATEMENT
{823) 6EPReHl0 In order to serve the diverse recreational needs of individuals and

(925) 682-1633 fax

o families and to enrich the quality of life for all residents, the Pleasant

Hill Recreation & Park District is committed to providing park
facilities, open space, and programs and activities for all ages.

Pleasant Hill Recreation & Park District
Board of Directors
Program Committee
Tuesday, June 23, 2015
11:00 a.m.
Administration Office
147 Gregory Lane, Pleasant Hill

Chair: Dennis Donaghu
Member: Sherry Sterrett

1. Public Comment
Five minutes may be allotted to each speaker and a maximum of twenty
(20) minutes to each subject matter. The public may speak regarding
agenda items at the time the matter is taken up. Non-agenda items can
be addressed under Public Comment.

2. Fall 2015 Spotlight Review

Adult, Seniors and Trips Frates/Luke
Teen Activities and Special Events Hunn
Youth/Adult Sports and Fitness Hurtado/Kubota
Aquatics Riley
Youth Activities and KIDSTOP Lischeske
Preschool Activities Young
Front and Back Covers Thoits/Young

3. Propose Facility Rental Fee Increases Herriman/Young

Documents that are disclosable public records required to be made available under California Government
Code Section 54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business
hours at our administrative office located at 147 Gregory Lane, Pleasant Hill, California.

The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or
accommodation to a person with a disability who requires a modification or accommodation in order to
participate in the meeting of the Board of Directors. Please contact Susie Kubota (925) 682-0896 at least
48 hours before the meeting if you require such modification or accommodation.
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To: Members of the Program Committee
From: Ryan Herriman, Facilities Supervisor
Tina Young, Recreation Superintendent

Date: June 16, 2015

Re: Recommendation on facility rate increases

After review of our comparables and 2 years of history with our new facilities open, we propose to raise the
hourly rental rates for the Community, and Teen Centers. At the Senior and Winslow Centers we
recommend to simply round up to the nearest $5/510 increment. (see attached spread sheets for agency
comparables and current and proposed hourly rates). For the last few years, Ryan has had time to get to
know each of our centers; what each one has to offer and who our customers are.

Community Center

We propose to raise the weekday rates at the Community Center. When the center was originally opened
we kept the weekday rates low to try and market to weekday businesses and conferences. Well, yes this
was successful; we acquired a number of new businesses to our Community Center. Now that we’ve been
open for over a year we feel it’s the right time to bring those rates up to a more competitive level.
However, we know that raising our rates too much could discourage the current weekday renters that
we’ve worked hard to establish relationships with. The demand for weekend rentals is extremely high right
now so we feel that a rate increase is realistic in this area also.

Senior Center

At the Senior Center, we recommend keeping the rates where they are, except to simply round up to the
nearest $5/$10 dollar increment, due to the frequency of rentals, inquiries and availability to rent. We
hope that some of the overflow business from the Community Center will move back over to the Senior
Center especially if we keep these rates where they currently are.

Teen Center

We propose to raise the Teen Center weekday and weekend rates due to the Center showing consistent
growth over the last two years. The Teen Center has been a popular venue for family parties with its casual
and fun atmosphere.

Winslow Center
At the Winslow Center, no increase is recommended except to simply round up to the nearest $5/10 dollar
increment.
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Pteasant Hill

MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 3, 2015

RE: Presentation of Revised Budgets for FY 2015-16 & FY 2016-17

Presentation of Revised Budgets for FY 2015-16 & FY 2016-17
The following are the changes from the Preliminary Budget that was passed in June:

1. Revenue
Approximately $80,000 in additional revenue broken down:
Recreation Revenue increased $46,000

Athletics $7,000

Aquatics $8,150

Special Events $30,500
The new position as recommended by the Personnel Committee
was incorporated into this draft of the budget (Item c).

Taxes and Redevelopment Revenue increased
Taxes $20,000
Redevelopment $5,000

2. Expenses
Overall expenses were only reduced by $4,600, however there were some major
expenses added:
e Reserve Study $16,000
e SC HVAC Evaluation $14,500
e Worker’'s Compensation $31,000

The Department’s expenses were decreased by the following:
e Recreation $16,860 (Athletics, Aquatics & Medical)
e Parks $ 8,692 (Medical)
¢ Building $ 6,200 (Medical)

Due to the above adjustments to the budget the Unallocated Funds have increased
from $34,000 to $119,000.



3. Cost of Living Adjustment
The current budget for FY 2015-16 does not have a COLA adjustment. The SF Bay
Area Index for this last year is a 2.4% increase. If the Board approves the COLA
increase for employees that would add an additional $57,900 to the overall budget.
That would reduce the unallocated funds to $61,100.

4. Fiscal Year 2016-17
All the effects of the revenue and expenses in the FY 2015-16 budget have also
been reflected in the FY 2016-17 budget. Currently the unallocated funds for FY
2016-17 stand at $149,000. FY 2016-17 does not include a COLA and that can be

adjusted next year.

The revised Budgets are attached.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 1, 2015

RE: July 9, 2015 Board Meeting

To Consider Capital Projects for Fiscal Year 2015-16 and 2016-17 (ACTION)

As reviewed by the Budget Committee and the Board of Directors in approving the
preliminary budgets, the amount of money in the Capital Projects for 2015-16 is
approximately $450,000 and for 2016-17 there is $300,000. The Board of Directors
requested additional information on the priorities as recommended by staff. Attached is
that information for the Board to review.



July 1, 2015

To: Budget Committee

From: General Manager

Re: Capital Projects Priority List

The Capital Items Request List has been updated and is attached. The following are the priorities
recommended by staff for FY 2015-16 and FY 2016-17:

FY 2015-16
1. PH Aquatic Center Pool Deck Repair $165,000
2. PH Park Court Resurfacing 15,000
3. Shade Structure Teen Center 7,000
4. Aerway Slice Aerator 8,500
5. Tycrop TD-460 Top Dresser 10,500
6. Rodgers Smith Park Restroom 50,000

Total  $256,000

FY 2016-17

1. Park Maintenance Truck $23,000
2. District Office Parking Lot 100,000
3. Website 30,000
4. Frank Salfingere Park Pathways 40,000
5. Teen Center Floor Replacement Removed
6. CC Curved Bench Tile Replacement 8,000

Total  $201,000



Pleasant Hill Recreation and

Park District

Memo

To: Robert B. Berggren, General Manager
From: Korey Riley, Aquatics Supervisor Il
Date: July 1, 2015

Re: PH Aquatic Park Pool Deck

PH Aquatic Park was built in the 1950s. Since then the pools have undergone several renovations,
but not the pool deck. The concrete deck has been cut and patched for various projects, including
changing the pools from a scum gutter to skimmer system in the early 1990s, replacing area
lighting that was damaged when an oak tree fell in winter 2006 and the most recent pool
renovation in 2009.

Ground movement and settlement over the 60+ years since the pool was built has also negatively
impacted the deck. Maintenance staff have ground areas of concrete that have lifted and patched
cracks. Patching cracks is like putting a band aid on the deck and areas often have to be patched
multiple times. Patches do not adhere well to the existing concrete. Ground movement and
water intrusion also causes the patch material to popup.

Water has also eroded the deck and water erosion is visible in many areas around the deck.
Where water has eroded the deck or lifted sections have been ground down, the deck is rough to
walk on in bare feet. Contra Costa County Environmental Health has noted the poor condition of
the deck, most recently with our inspection on 8/27/14: “Pool deck noted with cracks and uneven
pavements. Fix and maintain” and “Deteriorating decking noted around pools. Repair to
eliminate cut/trip hazard”.

Beyond the trip/fall hazard of the uneven and rough deck, we have a safety issue with our
underwater lights. Three of the 5 lights in the Dive Pool are no longer working and we are unable
to remove the existing lights in order to replace them. We attempted to pull new underwater
lights ourselves and then contracted with National Aquatic Services (NAS). They were also unable
to get the lights loose. The conclusion is that ground movement has caused a kink in the conduit,
causing the cord to become stuck. NAS provided an estimate of $37,000 to saw-cut the deck,
trench for new conduit, install new conduit/wiring and pull new lights. The sun sets late enough in
the summer that the lack of underwater lights is not a safety issue right now, but the underwater
lights are needed during evening programs in the fall.

® Page 1



Picture 1 shows cracks, areas where the deck has been saw-cut and patch material over a rough
section near the Training Pool.

Picture 2 shows cracks and saw cutting at the east set of Dive Pool stairs.
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Picture 1 shows cracks, areas where the deck has been saw-cut and patch material over a rough
section near the Training Pool.

Picture 2 shows cracks and saw cutting at the east set of Dive Pool stairs.
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Picture 4 shows a section of the deck that has been ground down to the large aggregate of the
concrete at the west side of the Dive Pool.
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Picture 5 shows a long crack that has been ground and marked on the west side of the Dive Pool.

Picture 6 shows where old depth markers were removed from the deck (brighter color of concrete

® Page 4



Picture 7 (left) shows where deck has been cut out and replaced and rough area of concrete that
has been marked around the diving boards

Picture 8 (right) shows cracking and patching in decking to the east of the Sprayground that has
been saw-cut and replaced.

® Page 5



Pleasant Hill

< MEMO

To: Bob Berggren, General Manager
From: Katrina Hunn, Supervisor - Teen Center

Date: June 21, 2015

Re: Capital Item Request — Teen Center Awning and Window Shades

During the architectural planning of the Teen Center, two shade structures were part of the Teen Center
design plan on the west side of the building to provide shade and cooling of the along the western exposure
of the building. These items were value engineered out of the project. The need for shade still exists both at
the snack shack service window and for the western windows of the meeting room.

The Snack Shack service counter is stainless steel. The heat and reflection can become unbearable for staff
in the snack shack. Even with air conditioning the snack shack becomes incredibly hot. The counter
becomes very hot to the touch for the customers we serve.

The western exposed windows of the meeting room receive full sun all afternoon. The temperature of the
meeting room increases rapidly during this time, especially if the partition is closed to separate the meeting
room and the lounge. This problem exists year round. The HVAC unit cannot regulate the temperature
room by room. This creates a cooling problem throughout the building.

Due to the western exposed windows of the snack shack | recommend we get a retractable awning over the
snack shack window and mechanical shades over the meeting room windows. This will assist in regulating
the temperature in the snack shack and the meeting room as well as help protect the snack shack staff from
the sun. The estimated cost for the project is $6,820 including labor.




MEMO

Date: July 1, 2015

To: Bob Berggren

From: Tom Bradley

Subject: Justification of Capital ltems: Slice Aerator & Turf Top Dresser
AERWAY SLICE AERATOR: $10,500

Aeration plays one of the most important roles in managing all turf areas. It is an especially effective tool
when used on athletic fields. The frequency that you aerate should be based on the wear factor of your
field. The heavier your play the more quickly the soil compacts and therefore the more the frequently
you will need to relieve compaction with aeration. The type of aerator you use is very important, with
slice aerators the fields can be played on immediately after aeration. Slice aerators do not leave behind
debris such as core plugs left by the plug type aerators. They put a deep slice in the turf to relieve
compaction and allow water and oxygen into the soil promoting a strong and healthy root system
required for sports turf. Strong root systems allow for heavily used turf to bounce back after turf is tore
up from sports like soccer, foot ball, lacrosse, and sports clinics that have the heaviest impact on sports
turf.

Pleasant Oaks Park is already showing signs of heavy stress, dieback and thinning turf. The turf is very
compacted especially in the areas where soccer is played. With out regular aeration we will not be able
to correct this problem and the damage will become permanent until we re-sod the fields.

MILL CREEK TURF TIGER 3100 TD: $9,000

Top dressing is the only way to change a poor soil profile without totally ripping up the soil, amending it
properly, and re-sodding. Top dressing is also an effective way to fill in low spots or re-leveling your
wear areas as they occur each year. Low spots left un-repaired become dangerous trip areas that tend
to get more wear and collect standing water. Top dressing is also the best way to replenish organics in
the top three to four inches of the soil profile. Organics are a key component for preventing compaction
in this root zone.

| feel that both of these capital items are crucial to keep our sports turf in top shape, rehabilitating our
turf that has declined, and protect our investment at Pleasant Oaks Park. In the long run we will save
money on renovating turf at the same time as providing a high quality turf for our sports programs.
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Building Better Places To Go.™

PUBLIC
RESTROOM
COMPANY

WE CAN MATCH YOUR

SITE ARCHITECTURE

_rnull“

WE CAN MATCH PREVAILING SITE

ARCHITECTURE

Our staff architects and flexible building system
allows us to match site specific architectural
designs. Our team can handle historic designs
and match historic components.

MAINTENANCE COST REDUCTION

We select only those building components
which historically meet our 50 year design
life. Since maintenance is so critical to budget,
selection of the right components is vital. If we
cannot find a component that lasts, we design
and build our own.

WWW.PUBLICRESTROOMCOMPANY.COM

© 2011 - ALL RIGHTS RESERVED - PUBLIC RESTROOM COMPANY

CONSTRUCTION & INSTALLATION
Each building is constructed on an 8" thick mat
engineered slab, so strong that we can erect
completed 30 ton restroom and ship it nationwide
without damage. Once at the owner site our own
experienced staff installs the building, turnkey.
Sidewalks and site landscaping are completed by
others.

ONE SOURCE OF RESPONSIBILITY
Our staff provides project evaluation, architectural
design, full specifications, final estimating, in plant
construction, delivery and installation, and a five
year warranty. Costs are less than site built, and a
stronger life cycle is builtin.

LOUNGE SHOWN

OPTIONS:

1. CONCESSION
2, LOUNGE

3. STORAGE

CALL US: 888-888-2060 [iBoard

Cooperative Purchasing




WHEN IT COMES TO
BUILDING BETTER PLACES TO GO,"

WE HAVE A REPUTATION AS BIG
AS OUR GREAT NATION.
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Building Better Places To Go.*"

WWW.PUBLICRESTROOMCOMPANY.COM | 888-888-2060

©2015 - ALLRIGHTS RESERVED | PUBLIC RESTROOM COMPANY ™



| AMERICA'S FINEST RESTROOMS FOR OVER 40 YEARS

COST EFFECTIVE SOLUTIONS

Public Restroom Company provides special maintenance friendly
and cost effective solutions to reduce downstream costs.
Through special materials and our design modifications we
eliminate the issues that normally confront our clients and reduce
their operating budgets significantly. Better design and engineering,
means better results!

GREEN BUILDINGS
We offer sustainable buildings that conserve both energy and
construction materials for less waste and more environmentally-

friendly facilities.

DESIGN & SIZE SPECIFIC TO EACH PROJECT

At Public Restroom Company we take pride in designing our
buildings to meet site specific needs and architectural requirements
while properly sizing the facility for the anticipated attendance.
We customize our structures to blend with existing architecture
and finishes, providing buildings that surpass all other methods and
types of construction, including site built.

ASSURED CODE COMPLIANCE

Our national code compliance library is updated with every
code modification for each state. Each floor plan we provide is
guaranteed to be code compliant.

PLAYGROUND SERIES

N

PS-022-5T

PS-122

STORAGE

SIDEWALK BY OTHERS
=] A = |

SP-132-2M
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I
- —
=
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MENS @ L[I:'LHI:_ST_; L@ WOMENS
b

e

-"_“"lll

WOMENS /J =
SR-132-2M-ST
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STADIUM SERIES

5S5-264

5S-242

\ <

WWW.PUBLICRESTROOMCOMPANY.COM

©2015 - ALL RIGHTS RESERVED | PUBLIC RESTROOM COMPANY™
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CONCESSION SERIES

/ /

CN-1 CN-2

!

B |

CONCESSION

SHOWER SERIES

SH-2

=.

WDMENS
MENS ACC.
SHOWER SHOWER

MENS ADA i
SHOWER  ,  B--—

FAMILY SERIES

FAM-154

FAM-154-2FAM

'\ <

FAM-275-ST
STORAGE

' FAM-164-2FAM-ST

STORAGE

8%

PROVEN PROPRIETARY COMPONENTS THAT LAST

WHY OUR RESTROOM COMPONENTS LAST

Public Restroom Company has been perfecting park restrooms Every component PRC selects meets our 50 year life cycle
and custom products for over 40 years. We know from experience, requirement. Our unique vandal-resistant building materials,
which products work and which don’t. Now, these stronger, safer, new floor plan layouts that improve safety, and new hi-tech,
longer-lasting, and lower maintenance cost proprietary products non-absorbent surfaces will make the public’s visit to your restroom
are available for your other park facilities, directly from PRC.

PRISON GRADE STAINLESS
STEEL PLUMBING FIXTURES

PRC STAINLESS STEEL FIXTURES
* Prison Grade - Thicker, Heavier

Stainless Steel than Competitors

Will not Dent or Rust

ADA Compliant

Wall-Hung & Concealed Blowout Jets

High Efficiency Water Use

Meets New & Current Codes

Lead Free

Concealed Rear Connection

Contoured Surface with Integral Vandal

Resistant faucet

<

PART# K1300

PARTH# K1200

PART# K1100

QUALITY COMPONENT SELECTION

a safer experience.

ANTI-MICROBIAL & VANDAL
RESISTANT PRODUCTS

ANTI-MICROBIAL GRAB BARS | ANTI-MICROBIAL, HEAVY DUTY
PARTH# H1117-AM FLUSH VALVES | PARTH# K1515

* Vandal Resistant ¢ Kills Bacteria on Contact

* Concealed Mounting Fasteners * No Leak Handle

e Supports Loads over 900 Ibs . s ADA Compliant Handle

s ADA Compliant ¢ Chloramine Resistant

*PARTIAL LI1ST OF PRODUCTS REPRESENTED.
PLEASE CALL FOR MORE INFORMATION 888-888-2060
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Building Better Places To Go.*"

WE COMPLETE
INSTALLATION IN
3 - 5 DAYS

Our OSHA certified install staff travels nationwide to
complete final installation on each building.

Concrete footings or a sub grade pad is installed prior
to the building arriving on location, by others.

A crane lifts each 30-50 ton prefabricated structure
from the transport trailer on to a site prepared
building pad/foundation in just a few hours.

Utility points of connection are stubbed out
six feet from the building. Final utility connection and
sidewalks are completed by others.

RESTROOM/CONCESSION
SPECIAL FEATURES

VIEWING
WINDOW

CONCESSION
SERVING WINDOWS

STAIRS ACCESSING 2ND
STORY SCORE KEEPER BOOTH RESTROOM INTERIOR

PROVEN COMPONENTS THAT LAST

! 1 ‘I '\ "r ‘_. 5
i Sy
NON- ABSORBENT

EPOXY GROUTED ANTI-MICROBIAL ~ NEW Z-DOOR  ANTI-MICROBIAL  PRISON GRADE Ewm
TILE FLOORS LEVER FLUSH HANDLE TOILET SEAT FIXTURES ~

STAINLESS VENT
SCREEN

o oard. YW WW.PUBLICRESTROOMCOMPANY.COM | 888-888-2060

Caapetste Porchasi ) ©2015 - ALL RIGHTS RESERVED | PUBLIC RESTROOM COMPANY™




Phaseni Hll

-I‘eCo

MEMORANDUM
TO: Bob Berggren
FROM: Jen Thoits, Marketing Director
Tina Young, Recreation Superintendent
DATE: 7/1/15
RE: Capital Projects 2015-2017 Request for new website

A website is the digital face of an organization and the cornerstone to build all other
components of an integrated marketing mix including social media, direct email campaigns,
community outreach, print, media and networking.

A professional, engaging and easy to use website provides a centralized desirable destination
for visitors to interact with our District where they can easily get the information they need,
sign up for classes, activities and events and interact with us. This centralized destination, in
turn, provides the District with a key platform to promote our all offerings, enhance our image,
integrate with other marketing tools and drive increased registrations.

Pleasant Hill Recreation and Park District's current website lacks critical elements to be a
centralized desirable destination. First, the ‘face’ is dated, static and does not convey a
professional image. This belies the goal to create an overall consistent and professional District
brand. Second, the current site navigation is cumbersome and users often complain they can't
find information easily such as District public information or class registration information.
Frustrated visitors often don't come back, opting to call in to customer service, consuming
valuable staff time. Finally, the current District website is fragmented by the existence of four
separate departmental websites (Preschool, Teens, Seniors, & Sports) with four different URL
addresses. These separate websites are not only confusing but also pull visitors away from our
District site, eliminating the opportunity for users to view our other offerings. Navigation
between the District site and departmental sites is also ineffective, losing visitors as they travel
from one site to the other.

If the role of the Marketing is to establish a consistent, professional District brand, drive
customer engagement and increase registrations, investing in a new website is critical to the
success of the District. The current site hinders this objective and puts us further and further
behind to creating a desirable, integrated destination. As more time goes by, our dated,
unprofessional image remains in our consumers’ mind, diminishing our reputation and the
value of our service offerings. And once this reputation is established, it is often difficult to
change. A new, professional, engaging and fresh website, however, would instill confidence in
the quality of our programs. This confidence ultimately helps to facilitate increased traffic,
engagement and registrations. An effective website will also reduce staff costs by allowing the
visitors to get the information they need without picking up the phone to our customer service
department. To delay this project for another year, is delaying opportunity to establish District
value and revenue. I strongly encourage the Board of Directors to approve the $30,000 capital
expense for 2015-2016 budget to reconstruct a new, integrated District website.
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MEMO

Date: June 25, 2015

To: Bob Berggren, General Manager

From: Carrie Miller, Building Maintenance Superintendent
Subject: CC Tile Bench Replacement Top in FY17

The custom glass-tile-top curved bench at the Community Center main entry has sustained damage over the first
eighteen month period of operation. Approximately 10% of the glass tiles are broken, with tiles near the edge of

the steel frame having caused minor injury to at least two people.

The specified glass tiles were obsolete by the time of construction, making the installed product irreplaceable as
repair needs arose. Aside from the initial damage caused by bicycle traffic, the bench is regularly observed to be
used for foot traffic by people of all ages. The glass tile does not seem to be the preferred surface for this long,

low bench.

Staff recommends removal of the glass tile and replacement with a hardscape rated tile or paver material that
holds up to the actual way it is used by the public.

Bench is 44 ft in
length; area=
approx 81 sq ft

!--——
example damaged glass tiles

Page 1 0f 2



MEMO: CC Tile Bench Replacement Top

The safety concerns for continued use of existing bench top will be addressed with sealer and gaffers' tape until
the new surface is installed. The feature's appearance will continue to decline during this period.

Staff review of the project:

In-house effort:
e Demolition of existing glass tile and mortar bed ($0)
e Procure and install 30 custom skate stops on the refinished bench ($550-$1500)

Contract services:
e provide and install standard ceramic flooring tile product with the appropriate COF (Coefficient of

Friction), color, pattern, and product TBD; estimated $6500

Total estimate $7050 - $8000

Resources:
e Dahlin Group plans and specs from Community Center Project

¢ www.daltile.com

o www.skatestoppers.com
¢ www.theparkcatalog.com

Page 2 of 2
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{ Pleasant Hil

MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 1, 2015

RE: July 9, 2015 Board Meeting

To Consider Recreation Coordinator Special Events Position (ACTION)

The Personnel Committee has reviewed the Recreation Coordinator Special Events
Position. There were some adjustments made to the budget. Information is attached
regarding the Special Events position, job description and new budget figures. The
Personnel Committee recommended approval of this position. The General Manager is
requesting the Board of Directors approve the new Recreation Coordinator Special
Events Position.



o 11 Board of Directors AGENDA
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‘—‘ PLEASANT HiLL RECREATION & PARK DISTRICT

147 Gregory Lana
Plaasant Hill, CA 4523
{(D25) GH2-0BwG

{92 121623 fax
peasantatlnes com

MISSION STATEMENT
In order to serve the diverse recreational needs of individuals and families
and to enrich the quality of life for all residents, the Pleasant Hill Recreation
& Park District is committed to providing park facilities, open space, and
programs and activities for all ages.

Documents that are disclosable public records required to be made available under California Government
Code Section 54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business
hours at our administrative office located at 147 Gregory Lane, Pleasant Hill, California.

The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or
accommodation to a person with a disability who requires a modification or accommodation in order to
participate in the meeting of the Board of Directors. Please contact Susie Kubota (925) 682-0896 at least
48 hours before the meeting if you require such modification or accommodation.

Pleasant Hill Recreation & Park District
Board of Directors
Personnel Committee
Thursday, June 18, 2015
4:00 p.m.
Administration Office
147 Gregory Lane, Pleasant Hill

Co-Chair: Bobby Glover & Dennis Donaghu

1.  Public Comment
Five minutes may be allotted to each speaker and a maximum of twenty
(20) minutes to each subject matter. The public may speak regarding
agenda items at the time the matter is taken up. Non-agenda items can be
addressed under Public Comment.

2. To Consider Special Events Coordinator Position
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To: Bob Berggren, General Manager
From: Katrina Hunn, Teen & Special Events Supervisor Il
Tina Young, Recreation Superintendent

Date: June 10, 2015

Re: Recommendation to Hire a Full Time Special Events Coordinator

At the Budget meeting on May 29, 2015, members of the Budget Committee requested staff to consider
the option for a Fulltime Special Events Coordinator and a part-time Teen Leader.

The original proposal brought to the Personnel Committee in April was:

The Teen & Special Events Coordinator would be a full-time position under the management of the Teen &
Special Events Supervisor |l. The emphasis of the position would be serving as the lead staff member for
the Teen Afterschool Program, Teen Council staff liaison, expand Teen event offerings and will assist in
planning special events, attempting to secure $60,000 per year in event sponsorships, coordinate
volunteers, and implement Special Recreation social club activities beyond the 3 times per year we host
Special Recreation Dances. The increase to the budget of $60,631 (546,955 salary at Step 1 of Recreation
Coordinator salary scale and $13,676 in benefits-Medical, PERS and other payroll costs). This cost would be
split 50% to the Teen department and 50% to the Special Event department.

The option requested by the Budget Committee and presented by staff to the Budget Committee on June 5,
2015 was:

Hire one Full Time Special Events Coordinator and One Part Time Teen Program Lead. The Special event
budget would be expensed the full $46,955 (Step 1) in salary and $13,676 in benefits. Considering the
current special events planned in the 2015-2016 budget, this changes the Special Event budget bottom line
to $205,555 in expenses. The department would no longer reflect a profit. The deficit to the Special Events
budget would be $18,155.

The Teen program would then have a Teen Afterschool Program Lead instead of a Coordinator position.
This would be one afterschool program staff member at 20 hours per week. The expenses to the Teen Area
would save $13,500 in salary and benefits. The Teens budget bottom line becomes $327,180 in expenses.
Total proposed deficit to the department becomes $79,030.

If the proposal is approved to hire one fulltime Special Events Recreation Coordinator, the difference to the
overall District budget becomes an additional expense of $12,525. See attached budget sheets.

After much consideration by staff the proposal to hire one Fulltime Special Events Coordinator and a part-
time Teen Lead staff is recommended. Having a full time coordinator focused on Special Events will give
the District an opportunity to seek additional revenue sources through event sponsorships. The events
department can be expanded by bringing new, fresh events to the community, while we continue to
fundraise for the District.



Pleasant Hill Recreation & Park District
Recreation Coordinator — Special Events Job Description

Job Title: Recreation Coordinator — Special Events
Department: Special Events

Reports To: Recreation Supervisor II - Teens & Special Events
FLSA Status: Exempt

Prepared By:

Prepared Date: June 19, 2015

Approved By:

Approved Date:

Summary

Develops, organizes, and supervises the operations, activities and programs for Special Events.
Coordinates a variety of event activities ranging from festivals to small community events by
planning, organizing, promoting, and evaluating. Implement Special Recreation social club
activities including but not limited to Special Recreation Dances.

Essential Duties and Responsibilities include the following. Other duties may be assigned.
Identifies the recreation and educational needs for special events by surveying the community,
civic groups, and business partners.

Maintain effective working relationships with community groups, sponsors, vendors, volunteers,
dignitaries, elected/appointed officials, and other departments and agencies providing event

support.

Completes operational requirements by scheduling and assigning employees and volunteers;
reviews work results.

Ensure all safety policies are followed to ensure a safe environment for participants.
Implement event marketing plans and work to achieve annual assigned event sponsorship goal.
Manage special event staff and volunteers by recruiting, selecting and training.

Assist in preparing annual budget by setting financial goals for events; manage registrations and
billing of events and programs.

Works with the Marketing Director to develop promotional materials including flyers, program
brochures, sponsorship packages, program brochures, and press releases specific to special event
programs.

Promotes events and programs by advertising availability and schedules; notifying special interest
groups and coordinating with state and local units of government.

Supports the Teen & Special Events Recreation Supervisor II, General Manager and Board of
Directors by advising on the management of special events and facilities; developing and
evaluating options; recommending courses of action; answering questions and providing
information to keep members informed.

Prepare reports as requested by collecting and analyzing information and trends.



Leadership - Exhibits confidence in self and others; Inspires and motivates others to perform
well; effectively influences actions and opinions of others; Accepts feedback from others; Gives
appropriate recognition to others.

Managing People - Includes staff in planning, decision-making, facilitating and process
improvement; Takes responsibility for subordinates' activities; Makes self available to staff;
Provides regular performance feedback;

Develops subordinates' skills and encourages growth; Solicits and applies customer feedback
(internal and external); Fosters quality focus in others; Improves processes, products and services.
Continually works to improve supervisory skills.

Business Acumen - Understands business implications of decisions; Displays orientation to
profitability; Demonstrates knowledge of market and competition.

Cost Consciousness - Works within approved budget; Develops and implements cost saving
measures; Contributes to profits and revenue; Conserves organizational resources.

Diversity - Demonstrates knowledge of EEO policy; Shows respect and sensitivity for cultural
differences; educates others on the value of diversity; promotes a harassment-free environment.

Ethics - Treats people with respect; Keeps commitments; inspires the trust of others; Works with
integrity and ethically; Upholds organizational values.

Organizational Support - Follows policies and procedures; Completes administrative tasks
correctly and on time; supports organization's goals and values; Benefits organization through
outside activities; Supports affirmative action and respects diversity.

Strategic Thinking - Develops strategies to achieve organizational goals; Understands
organization's strengths & weaknesses; Analyzes market and competition; Identifies external
threats and opportunities.

Judgment - Displays willingness to make decisions; Exhibits sound and accurate judgment;
Supports and explains reasoning for decisions; Includes appropriate people in decision-making
process.

Motivation - Sets and achieves challenging goals; Demonstrates persistence and overcomes
obstacles; Measures self against standard of excellence.

Planning/Organizing - Prioritizes and plans work activities; Uses time efficiently; Plans for
additional resources; Sets goals and objectives; Organizes or schedules other people and their
tasks; Develops realistic action plans.

Professionalism - Approaches others in a tactful manner; Reacts well under pressure; Treats
others with respect and consideration regardless of their status or position; Accepts responsibility
for own actions; Follows through on commitments.

Quality - Demonstrates accuracy and thoroughness; Looks for ways to improve and promote
quality; Applies feedback to improve performance; Monitors own work to ensure quality.

Quantity - Meets productivity standards; Completes work in timely manner; Strives to increase
productivity; Works quickly.

Safety and Security - Observes safety and security procedures; Determines appropriate action
beyond guidelines; Reports potentially unsafe conditions; Uses equipment and materials properly.



Adaptability - Adapts to changes in the work environment; Manages competing demands;
Changes approach or method to best fit the situation; Able to deal with frequent change, delays,
or unexpected events.

Attendance/Punctuality - Is consistently at work and on time; Ensures work responsibilities are
covered when absent; Arrives at meetings and appointments on time.

Dependability - Follows instructions, responds to management direction; Takes responsibility for
own actions; Keeps commitments; Commits to long hours of work when necessary to reach goals.
Completes tasks on time or notifies appropriate person with an alternate plan.

Initiative - Volunteers readily; Undertakes self-development activities; Takes independent actions
and calculated risks; Looks for and takes advantage of opportunities; Asks for and offers help
when needed.

Innovation - Displays original thinking and creativity; Meets challenges with resourcefulness;
Generates suggestions for improving work; Develops innovative approaches and ideas; Presents
ideas and information in a manner that gets others' attention.

Qualifications

To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or
ability required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

Education and/or Experience

Bachelor's degree from four-year college or university in Recreation Administration, Event
Production, Public Relations, Marketing, or related fields is highly desirable. Two years of
progressively responsible experience in the field of Recreation, Event Planning, or Marketing; or
equivalent combination of education and experience.

Language Skills

Ability to read, analyze, and interpret general business periodicals, professional journals,
technical procedures, or governmental regulations. Ability to write reports, business
correspondence, procedure manuals and grant proposals. Ability to effectively present
information and respond to questions from groups of managers, clients, customers, and the
general public.

Mathematical Skills

Ability to calculate figures and amounts such as discounts, interest, commissions, proportions,
percentages, area, circumference, and volume. Ability to apply concepts of basic algebra and
geometry.

Reasoning Ability

Ability to solve practical problems and deal with a variety of situations where only limited
standardization exists. Ability to interpret a variety of instructions furnished in written, oral,
diagram, or schedule form.

Computer Skills
To perform this job successfully, an individual should have knowledge of Internet software;
Spreadsheet software, Word Processing software, use of social media platforms,



Certificates, Licenses, Registrations
Valid California Class C Driver's License with a good driving record and Certificate of current
Automobile insurance.

Other Skills and Abilities
Oral and written communication skills, public speaking experience, problem solving capabilities
and a positive attitude.

Physical Demands

The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this Job, the employee is regularly required to use hands to finger,
handle, or feel. The employee is frequently required to stand; walk; sit; reach with hands and
arms and talk or hear. The employee is occasionally required to stoop, kneel, crouch, or crawl.
The employee must occasionally lift and/or move up to 50 pounds. Specific vision abilities
required by this job include close vision, peripheral vision, depth perception and ability to adjust
focus.

Work Environment

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may
be made to enable individuals with disabilities to perform the essential functions.

While performing the duties of this Job, the employee is occasionally exposed to wet and/or
humid conditions; moving mechanical parts and outside weather conditions. The noise level in
the work environment is usually moderate.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 1, 2015

RE: July 9, 2015 Board Meeting

Report on Come Together Concert

Attached to your packet is a report from Katrina Hunn regarding the Come Together
Concert.



&% MEMO

To: Bob Berggren, General Manager
From: Katrina Hunn, Teen & Special Events Supervisor Il

Date: June 11, 2015
Re: Report on the Come Together Benefit Concert

The Come Together Benefit Concert is an annual fundraising event held for the Teen Program. The event is
coordinated by Paul & Sheila Cotruvo and myself. Pau! coordinates with local musicians to showcase their
talents for the evening. He sets the music lineup and works that evening as the stage manager and MC.
Sheila secures donations, coordinates food for musicians backstage and coordinates volunteers. For many
years the events revenue supported the Garage Band Concert Series held at City Hall during the summer
months. As the popularity of the Garage Band Concert lessened, the fundraising efforts refocused on a
scholarship fund for the Teen Center Afterschool Program and the Xtreme Summer Camp.

The Community Focus highlighted Come Together 5 on their February cover. The flyer for the event and
Paul’s monthly article featured the event in this issue as well. We distributed flyers throughout Pleasant Hill
and Martinez. Buchanan Golf Course donated the use of their banner display at the corner of Diamond Blvd.
and Concord Blvd. An additional banner was displayed at Pleasant Hill Park. Eventbrite and Constant Contact
email marketing was utilized to send Come Together 5 specific e-blasts to past ticket purchasers and our
District e-news subscribers. The District’'s February e-news and Facebook page also highlighted Come
Together 5 and linked directly to the Eventbrite page for tickets.

Come Together 5 was held at the Community Center on Friday, February 27, 2015. We sold 203 tickets. We
were happy to receive many donations for this event. They included 10 cases of Senior Nevada (Sierra
Nevada) and 2 cases of wine (Republic Services) and 10 cases of soda (Pepsi Co). Kinder's, Zachary's Pizza,
Meson Azteca and Sinful Bliss Cupcakes donated food for the musicians. The City of Pleasant Hill donated
the use of their stage. All the donations helped to keep our expenses very low this year. Our profit for this
year's event was $5,239.89. This figure does not include staff time.

The event financials were as follows:

Revenue

Admission Tickets 4221.45

Drink Tickets 1,625.00
Total Revenue 5,846.45

Expenses

Wine 245.88

Smart & Final - Supplies 121.41

Banners 173.00

Posters/ Flyers 66.27

Total Expenses 606.56

PROFIT 5,239.89

The following District staff members were needed to make this event possible: 5 park maintenance staff for
set up, breakdown and transportation of the stage to/from City Hall, 4 recreation staff for set —up,
breakdown, and ticket sales, and 4 custodians for the set up, take down and cleaning of the Community
Center. In addition, we had 8 wonderful volunteers who helped with ticket sales, will call, bartending and
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 1, 2015

RE: July 9, 2015 Board Meeting

To Consider Transferring $200,000 from General Fund to Capital Projects
Fund (ACTION)

Accounting Supervisor Mark Blair is recommending that the Board shift approximately
$200,000 from this year's general fund due to the fact that we are not going to
complete the pathway projects and to place that in the Capital Projects Fund to be
utilized in fiscal year 2015-16. Mark has an explanation attached. The General
Manager is in agreement and would recommend the transfer of $200,000 to the Capital
Projects Fund.



Jul 1, 2015

To: Bob Berggren

From: Mark Blair

The income statements for the current year through May 31, 2015 reflect a profit of
$590,300. This is a result of programming revenue (driven by rental income) increasing
by 20% over last year and some expected capital expenses not occurring.

It was originally planned to incur the $188k costs for the new pathways in PH Park in the
fiscal year ending Jun 30, 2015 but due to delays this will now happen in the next fiscal
year.

The individuals that purchased the bonds related to Measure E have a value placed on
those bonds based on the bond ratings assigned by Moody’s and other financial
institutions. These bonds are not paid by the District but by the tax assessments of
homeowner’s within the District. Despite this, the ratings agencies look at the financial
performance of the District itself when they assign the bond rating. Last year the bond
ratings improved due to the fact that the District had consecutive years reflecting a profit.

To ensure we do not negatively impact these bondholders, I would like to request that we
transfer $200k from the General Fund, to the Capital Reserve Fund, in the fiscal year
ending Jun 30, 2015. These funds can then be transferred back next year to the General
Fund to cover the costs incurred for the pathways in the fiscal year ending Jun 30, 2016.

This should still allow a substantial profit to be reflected in the current year and improve
the chances of continuing that result in the next fiscal year.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: July 1, 2015

RE: July 9, 2015 - Board Meeting

Reports and to Set Board Committee Meeting Dates
a. Land and Facility Development Committee
b. Personnel Committee
c. Budget and Finance Committee
d. Program Committee

This is an ongoing item. Some of the committees will give updates and schedule any
meetings.



