Pleasant Hill

- recCa

MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: May 14, 2013
RE: Agenda Item #4 — May 23, 2013 Board Meeting

To Consider Utilizing $400,000 from East Bay Regional Park District WW
Funds for Community Center Project and Pleasant Oaks Park Project
(ACTION)

Pleasant Hill Recreation & Park District received a Per Capita Grant amount of
$1,746,348.00 through the Measure WW local grant program from East Bay Regional
Park District. The District has currently utilized and approved the following
expenditures of that $1,746,348.00:

1. $392,363.00 - Pool resurfacing and VGB upgrades at Pleasant Hill Aquatic Park
2. $150,000 — New Teen Center
3. $700,000 — Community Center

That leaves a total of $504,085.00 remaining. This is actually good news in that we are
thinking we had $400,000 left in the WW funds, but in reality it is just over $500,000,
which can certainly add monies to the projects. The General Manager would be
recommending utilizing $400,000 for the Community Center project and $100,000 to be
included in the Pleasant Oaks Park project or the Board can allocate all $500,000 to the
Community Center project. In reality, as the Board is aware, Ron has already been
utilizing the $400,000 of this WW funds when redoing the calculations of the overall
budget. The positive of it, is that we have actually $100,000 from the same WW per
capita account, so there is about $504,000 that we would like to submit to EBRPD to
receive the remaining grant of the Per Capita fund.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: May 14, 2013
RE: Agenda Item #5 — May 23, 2013 Board Meeting

Fundraising Updates

Recreation Superintendent Tina Young will give the Board an update of campaign
fundraising totals and activities.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: May 14, 2013
RE: Agenda Item #6 — May 23, 2013 Board Meeting

Update on Bond Projects

Senior Center

Teen Center
Community Center
Pleasant Oaks Park

Staff will give an update on the various bond projects.



Pleasant Hill
Recreation & Park District

People. Parks, and Programs Since 1951

MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: May 14, 2013

RE: Agenda Item #9 — May 23, 2013 Board Meeting

To Honor and Recognize the 2012-2013 Teen Council
a. Presentation to Teen Council Members
b. Presentation to Chair Helena Strand
c. Presentation to Ex-Officio Genesis Cassidy

This is the time of year when we honor the current Teen Council Members. Recreation
Supervisor Katrina Hunn will make presentations to the Teen Council Members, Chair
Helena Strand and Ex-Officio Member Genesis Cassidy.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: May 14, 2013
RE: Agenda Item #10 — May 23, 2013 Board Meeting

Consent Calendar (ACTION)

a. To Approve Bills to be Paid



Pleasant Hill

julie

Check
18365
18366
18367
18368
18369
18370
18371
18372
18373
18374
18375
18376
18377
18378
18379
18380
18381
18382
18383
18384
18385
18386
18387
18388
18389
18390
18391
18392
18393
18394
18395
18396
18397
18398
18399
18400
18401
18402
18403
18404
18405
18406
18407
18408
18409
18410
18411
18412
18413
18414
18415
18416
18417
18418
18419
18420

Date

05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013
05/23/2013

Accounts Payable

Computer Check Register Totals

Vendor No Vendor Name

AbeyArn Abey-Arnold Associates
AllAmF1 All American Flag Co.
AllWast Allied Waste Services #210
AmerExp American Express

AmerSta American Stage Tours
AmFidAs American Fidelity Assurance
ARC ARC

ATT3 ATT CALNET 2

BayAlar Bay Alarm Company

BillAce Bill's Ace Hardware

CaliBan California Bank of Commerce
CalSta Court-Ordered Debt Collections
Cashand Cash and Carry Warehouse
CaSt California State Disbursement
Cleansou Cleansource

Cole Cole Supply Co., Inc.
CommPool Commercial Pool Systems, Inc.
CopySt Copy Station

Critical Critical Solutions, Inc

Dahlin Dahlin Group

DelDen PBIA

Deptlus Dept. Of Justice

DLFalk DL Falk

DolChar Dolphin Charters

EBMUD East Bay Mud

Ed2go Education To Go

ErriKen Ken Errington

Ewing Ewing Irrigation

FAME F.AM.E. Music Center
FranTx Franchise Tax Board

Furber Furber Saw, Inc.

GNU GNU Group

Grainger Grainger

Haagler Jerry Haag

Harriman Harriman Kinyon Architects Inc
KaisFou File #73029 Kaiser Foundation Health Plan
LeadingE Leading Edge Pest Management
Legal S Legal Shield

Leslie Leslie's Pool Supplies Inc.
LincEqu Lincoln Equipment, Inc.
MacJam James MacCabe

MDUSD2 MDUSD

MobiMod Mobile Modular Mngmnt Corp
NorCalS NorCal Swim Shop

PERS PERS

PG&E Pacific Gas & Electric Co
PhCit Pleasant Hill, City of
PHFOCUS Community Focus LLC
PleaHill Pleasant Hill Rec & Park Distr
Pruden Prudential Municipal Pool/
RIM RIM

SavaRic Richard Savage

SiePac Sierra Pacific Tours

Staywell Krames Staywell Company
TMLea Taylor Made

UPS Stor UPS Store # 3769

Printed: 05/17/13 09:37

Amount
13,280.00
77.58
1,250.06
1,435.54
1,210.00
169.28
161.36
629.91
76.65
1,174.16
24,497.95
78.00
2,445.73
297.00
869.92
237.35
51.92
220.76
47,066.85
6,882.95
4,084.22
64.00
465,460.99
1,700.00
827.36
336.25
6,145.00
8.28
144.00
90.00
244.10
8,072.79
54.45
1,750.00
1,551.42
32,325.24
295.00
79.75
106.96
3,298.11
600.00
2,941.00
189.88
926.16
14,347.58
4,930.93
2,000.00
225.00
113,549.16
1,278.37
841.25
361.56
3,300.00
153.44
345.45
105.71

Youcher
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
(100000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
(00000
000000
(000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000

Page |



Check
18421
18422
18423

Date

05/23/2013
05/23/2013
05/23/2013

Vendor No
USBank
VSpP
Xerox

Vendor Name Amount Voucher

U.S. Bank 2,791.51 000000

PBIA 61.80 000000

Xerox Corporation 380.51 000000
CHECK TOTAL: $778,080.20

Page 2
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: May 14, 2013

RE: Agenda Item #11 — May 23, 2013 Board Meeting

To Consider Proposals for District Audit Services (ACTION)

This agenda item was tabled until the May 23, 2013 Board Meeting. Enclosed in your
May 9, 2013 Board Packet were the results of the RFP that Accounting Supervisor Mark
Blair sent out. The three proposals that were received from Nicolas and Olsen, RJ
Ricciardi, and Fecher & Company were delivered to the Board. Please reference those
materials for this board meeting.



Apr 29, 2013

To: Bob Berggren

From: Mark Blair

Based on the need to solicit bids for outside financial auditors a RFP for audit services was e-
mailed/mailed on Mar 19, 2013. All firms that had previously sent letters requesting to be
included in any future RFP’s were solicited along with our current auditor (with the requirement
that a new partner be assigned to the audit). The firms included were;

R.J. Ricciardi Inc. 1000 Fourth St, Suite 400 San Rafael, CA 94501

Charles Z. Fedak & Co CPA’s 6081 Orange Ave, Cypress, CA 90630

Messner Hadley LLP CPA’s 17072 Silica Dr, Suite 101, Victorville, CA 92395

Rogers, Anderson, Malody & Scott LLP 735 E Carnegie Dr, Suite 100, San Bernadino, CA 92408

Fechter & Company CPA’s 1870 Avondale Ave, Suite 4 , Sacramento, CA 95825

Nicholson & Olson LLP, 729 Sunrise Ave, Suite 303, Roseville, CA 95661

Burr Pilger Mayer Inc. 600 California St, Suite 1300, San Francisco, CA 94108

| received inquiries from several firms that included requests for copies of last year’s audit
report and audit fees paid that did not submit a proposal.



Bids Received;

R.J. Ricciardi- Firm size is 6 CPA’s and was founded in 1976, currently has 3 partners. As current
District auditor they are familiar with District operations and processes. Also auditors for
Highlands Rec District, Strawberry Park & Rec District and Hayward Area Rec & Park District.
Fees quoted were $15k for the years ending Jun 30, 2013 & 2014, $16k for the years ending Jun
30, 2015 and 2016 and $16.5k for the year ending Jun 30, 2017. Total fees for the 5 year
proposal are $78,500. Fees are based on performing an audit on the District records and a
review on the Senior Club.

Fechter & Co -Firm size is 4 CPA’s and was founded in 2005, currently has 2 partners. Current
auditors for Sunrise Rec & Park District, Greater Vallejo Rec District and Mission Oaks Rec & Park
District. Fees quoted were $15k for the 2013 year, $15,350 for the 2014 year, $15,708 for the
2015 year, $16,076 for the 2016 year and $16,453 for the 2017 year. Total fees for 5 year
proposal are $78,587. Fees are based on performing an audit on the District records and a
review on the Senior Club.

Nicholson & Olson Firm size is 4 CPA’s and was founded in 1981. They do not list a Rec & Park
client on their client list but do show California Park & Recreation Society as a current or past
client. Fees quoted are $14,500 for each year’s audit. Total fees for the 5 years are $72,500.
Fees are based on performing an audit for both the District and the Senior Club.

Summary: Pricing of the quotes received ranged from an average annual cost of $14,500 to
$15,717 for the 5 year period covered in the RFP. Nicholson & Olson have the lowest fees and
are proposing an audit for both the District and the Senior Club. The Ricciardi and Fechter
proposals are for an audit of the District and a review of the Senior Club. The change from audit
to review is about a $1k fee savings {as quoted by Fechter & Co).

Nicholson & Olson are offering a higher level of services at a collective savings of $6k over the 5
year period. The RFP only requested a review for the Senior Club and in my opinion is adequate
for the Senior Club. The Board discussed opting for a review (for cost savings) of the Senior Club
with Ricciardi when the 2012 audit report was presented.



Recommendation: It is tempting to go with the lowest fee quote but it is a concern that
Nicholson & QOlson do not list a Rec & Park District among the client list of similar, current and
past engagement clients. | requested references from each firm and Nicholson listed three.
However, one is a client they have not audited the past two years another has a contact phone
that just rings without an answer.

Including a non-current client in the reference listing would seem to indicate a limited amount
of experience auditing governmental agencies or municipalities. This apparent inexperience in
our industry presents a concern, which to me, offsets their price advantage.

The fees quoted for both RIR and Fechter are effectively identical so pricing is not a determining
factor in the decision between these two firms. We have an existing favorable experience with
Riccardi and the three Recreation Districts listed as references for Fechter all had positive
comments on the services provided. Ricciardi offers us continuity and a known commodity
where Fechter offers a “new set of eyes” to examine District operations.

My personal recommendation would be to stay with Ricciardi, with a change in the audit
partner assigned to our account. They are a larger (6 CPA’s employed vs. 4) and a more
established firm (37 years vs. 8 years of existence). The additional staff employed provides
greater assurance that a qualified person will be available to respond to questions or unusual
situations that may occur during the year. If the District feels compelled to change auditors for
change’s sake than Fechter appears to be a good alternative.






MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: May 14, 2013

RE: Agenda Item #12 — May 23, 2013 Board Meeting

To Consider Golf Club Bridge Additional Easement to the City of Pleasant Hill
(ACTION)

City Engineer Mario Moreno has requested to grant an additional easement for the Golf
Club Bridge project. This is an aerial easement in the pocket you will see the drawing
of the bridge and on both sides, there is a decorative overlook in the middle of the
bridge. Since we own half of the channel, the City is requesting an additional aerial
easement.

The General Manager is recommending the District donate this easement to the City of
Pleasant Hill for Golf Club Drive Bridge project.



BRIDGE DESIGN

OVERALL BRIDGE DESIGN CONCEPT
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Golf Club Road | Pleasant Hill

03-26-2013



EXHIBIT "A"

ALL THAT LAND SITUATED IN THE CITY OF PLEASANT HILL, COUNTY OF
CONTRA COSTA, STATE OF CALIFORNIA, BEING A PORTION OF PARCEL E AS
SHOWN ON THE MAP FILED ON DECEMBER 6™, 1972 IN BOOK 25 OF PARCEL MAPS
AT PAGE 25 IN THE OFFICE OF THE CONTRA COSTA COUNTY RECORDER, MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

BEGINNING ON THE EAST LINE SAID PARCEL E, AT A POINT THAT BEARS
N29°11°26”E, 2.30 FEET FROM THE SOUTHEAST CORNER OF SAID PARCEL; THENCE
ALONG SAID EAST LINE N29°11°26”E, 6.39 FEET; THENCE LEAVING SAID EAST
LINE N0°20°26”W, 0.44 FEET TO A POINT LYING 8.00 FEET NORTH OF THE SOUTH
LINE OF SAID PARCEL; THENCE PARALLEL WITH SAID SOUTH LINE S89°39°34”W,
17.50 FEET; THENCE S0°20°26”E, 6.00 FEET TO A POINT LYING 2.00 FEET NORTH OF
SAID SOUTH LINE; THENCE PARALLEL WITH SAID SOUTH LINE N89°39°34”L;, 14.35
FEET TO THE POINT OF BEGINNING.

EXHIBIT “B” ATTACHED AND BY THIS REFERENCE MADE PART HEREOF.

THIS DESCRIPTION WAS PREPARED UNDER MY DIRECTION IN CONFORMANCE
WITH SECTION 8726 OF THE BUSINESS AND PROFESSIONS CODE OF THE STATE OF
CALIFORNIA.

pront)— 4/17/2012

WHEAT DATE
PLS 8301

S:\Client\Pleasant Hill\P10-100 Golf Club Rd\QEI Survey\Office\P10100_EAS_20130412_2.docx
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Recording Requested by:
City of Pleasant Hill
100 Gregory Lane
Pleasant Hill, CA 94523

When recorded, mail to:
City of Pleasant Hill
City Clerk’s Office
100 Gregory Lane
Pleasant Hill, CA 943523

SPACE ABOVE THIS LINE FOR RECORDER'S USE

The undersigned grantee hereby declares: This instrument is exempt from Recording Fees (Govt. Code §27383) and from
Documentary Transfer Tax (Rev. and Taxation Code §11922) and is necessary lo complete the chain of title of the Statc to
property acquired by the State of California.

Project: Golf Club Road
Bridge Replacement

Project Parcel No.: 1002-2
APN: 153-300-005

AERIAL EASEMENT DEED

For valuable consideration, receipt of which is hereby acknowledged, Pleasant Hill Recreation
and Park District, a public corporation (“Grantor”) does hereby grant to the City of Pleasant Hill,
a municipal corporation (“Grantee”), a permanent non-exclusive easement (the “Easement”) for
aerial purposes on, over, under, across, and through the real property located in the City of
Pleasant Hill, County of Contra Costa, and State of California.

The location of such Easement is more particularly described on Exhibits “A™ & “B” attachcd
hereto and made a part hereof.

Executed on this date: ,20

Grantor: Pleasant Hill Recreation and Park District, a public corporation

By:

Name:

Its:

Attachments: Exhibit A: Legal Description of Lighting Easement
Exhibit B: Plat of Lighting Easement
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: May 14, 2013

RE: Agenda Item #13 — May 23, 2013 Board Meeting

Report from Business Strategic Plan Committee

Board Members Sandy Bonato and Zac Shess will report on the recent meetings of the
Business Strategic Plan Committee. Enclosed in your packet is updated minutes of the
most recent meeting.



Pleasant Hill Recreation & Park District
Strategic Business Plan
May 16, 2013
Agenda
11:00 AM

Board Members: Sandy Bonato, Zac Shess
Facilitator: Korey Riley
Staff Members: Tina Young, Mark Blair, Carrie Miller, Tom Bradley, Kendra Luke

Minutes: Carrie Miller

1. Review of Minutes from May 2, 2013
2. Update on Immediate Action Goals

3. Review & Discuss Prioritized Recreation Service Goals

Next Meeting: June 6, 2013



Recreational Service Goals

Short-term—2 Years

#1 Goal
6. Assess current and potential cooperative arrangements with local non-profit organizations

which could provide services to the general public. Include in the evaluation the utilization of
District space by these organizations for meetings.

8. Evaluate opportunities to develop partnerships with the business community including but
not limited to the rental of space for company picnics, group park improvement days, naming
opportunities and development of special events to support local businesses.—See
Management goals.

10. Install new pathways at Pleasant Hill Park

17. Investigate a potential partnership with health care providers aimed at utilization of District
facilities and programs to reduce obesity and improve health and fitness.

#2 Goal
7. Develop recreation management policies and evaluation criteria including:

a. Establish measurable outcomes for recreation as a whole and for individual programs;

b. Evaluate District’s current programs, service, and outcomes;

c. Develop and implement systems to collect and examine use data for selected District
services;
Evaluate the effectiveness of existing programs for youth;
Develop systems for making continual improvements in park and facility scheduling and
registration.

#3 Goal
3. Expand and improve marketing—(See Marketing Goals)

#4 Goal (Rentals)
4. Evaluate facility rentals numbers through 2012. With the opening of the new facilities
establish a new baseline that results in an increase in rentals of 10% for the first full year of
operation.
12. Consider adding rental picnicking at Rodger’s Ranch
13. Consider adding small picnic area at Rodger’s Ranch

#5 Goal
2. Achieve an overall increase of 10% in revenue for recreational programming as a whole.
16. Investigate the construction of additional Bocce Courts in park sites to handle increased
demand and revenue opportunity from expanded program.



Unaddressed Goals:

1.

SIEONS

O X No

11.

12.
13.
14.
15.
16.
17.

Develop programming budgets for each new facility (Teen, Senior and Community Center),
establish benchmarks for revenue generation and analyze additional investment needed to fully
utilize each facility.

Assess opportunities to expanded partnerships with adjacent cities to reduce duplication of
programming.

Evaluate and assess current and potential additional programming which could be achieved at
the Pleasant Hill Middle Schools

Stay on schedule & budget with the construction of the Community Center. — MOVE to
Management Goals

Implement solutions to the acoustics problem in the Chateau Room of the new Senior Center
Establish a community volunteer program to complete small projects in park sites



Pleasant Hill Recreation & Park District
Strategic Business Plan OWG Meeting Minutes
May 2, 2013

Members Present: Bonato (SB), Riley (KR), Young (TY), Blair (MB), Miller (CM), Bradley (TB),

e Approved minutes as distributed from Apr 18, 2013 meeting

e Update on immediate Action Goals-TB, CM, MB, Bob Berggren and a representative from
the City of PH all met with an independent contractor (MCE Corp) to discuss potential
transition from in-house employees to hiring an independent contractor to perform Park
Maintenance and/or Building Maintenance functions. In their initial presentation MCE
stated that they normally generate savings in the 25-35% range for municipalities when
they are contracted to perform these services. Additional meetings will be scheduled to
fully define the desired services and receive formal quotes. TB will update the committee as
these meetings progress.

MB mentioned that information regarding the potential refinance of the existing COP’s will
be included in the Board packet being distributed for the May 9, 2013 Board Meeting. Jeff
Land from Bandis Tallman will be attending to review the information with the Board.

e Each committee member gave their individual top 5 ranked goals from the list of Recreation
Service Goals, Short-term 2 years, as prepared by RIM in their business review. The group
consensus top 5 ranking was as follows;

#1- A combination of goals shown as #'s 6,8, 10 & 17
#2- Goal #7

#3-Goal# 3

#4 - A combination of goals shown as #s 4,12 & 13
#5 — A combination of goals shown as #s 2 & 16

Next Meeting: Thursday, May 16, 2013 at 11am
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