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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: May 5, 2015

RE: May 14, 2015 Board Meeting

Consent Calendar (ACTION)
a. To Approve Bills to be Paid
b. To Approve Minutes of February 12, 2015 and February 26, 2015
c. To Approve Resolution 2015-05-14 for National Water Safety Month
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julie
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Accounts Payable

Computer Check Register Totals

Vendor No Vendor Name

Aantex Aantex Pest Control

Aflac Aflac -

AmFid American Fidelity

ATT CC AT & T

BerBob Robert B. Berggren

BillAce Bill's Ace Hardware

BonaSan Sandra Bonato

CCSNP Contra Costa Senior Nutrition
CCWat Contra Costa Water District
Cintas CINTAS Fire Protection # F44
CintCorp Cintas Corp # 185

Cole Cole Supply Co., Inc.
CommPool Commercial Pool Systems, Inc.
ConSoft Concord Softball Umpires
CopySt Copy Station

Cyber Cybercopy

Denelect Denalect Alarm Company
DevMinur Devil Mountain Wholesale Nurse
DonDen Dennis A. Donaghu

Eames Eames Hardware & Supply
EBMUD East Bay Mud

Ecolab Ecolab

Ed2go Education To Go

Elavon Elavon

ElliCha Charles Ellicot

Ewing Ewing Irrigation

FarWest Farwest Sanitation

FastSign Fast Signs

FranTx Franchise Tax Board

GasAnd Andrea Gaspari

GenPlum General Plumbing Supply
GlovBob Bobby Glover

GNU GNU Group

HelmWen Wendy Helms

Imperial Imperial Sprinkler Supply
Leslie Leslie's Pool Supplies Inc.
LincEqu Lincoln Aquatics

LukeDes Luke Design Associates
MacJam James MacCabe

McInerne Mclnerney & Dillon

MJStudio Bruce Jackson MJ Studios
MurdDeb Debbie Murdock

NaccAll Allie Naccara

Nextel Nextel Communications/Sprint
OrigWat Original Watermen, Inc
PerlGui Guillermo Perla

PERS PERS

PG&E Pacific Gas & Electric Co
PhCham Pleasant Hill Chamber Of Comme
PhCit Pleasant Hill, City of
PitBowsG Pitney Bowes Inc.

PleaHill Pleasant Hill Rec & Park Distr
QualTre Quality Tree Care/Joseph Matto
R-Comput R-Computer

RecrRep Recreation Republic Inc
RossRec Ross Recreation Equipment

Printed: 05/07/15 11:51

Amount
360.00
88.40
2,429.96
105.46
400.00
118.60
200.00
2,295.50
2,781.03
528.69
150.02
210.72
1,063.30
10,504.00
327.56
280.20
138.00
86.75
200.00
74.54
833.00
235.89
201.75
181.86
375.00
132.53
79.53
273.42
105.00
1,560.00
377.99
200.00
675.00
364.00
58.86
936.18
2,200.93
1,225.00
550.00
10,210.44
201.60
1,597.40
40.00
689.86
775.29
575.00
19,144.04
13,620.17
240.00
480.00
199.18
130,901.14
2,250.00
4,018.33
48.16
1,849.20
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Date

05/14/2015
05/14/2015
05/14/2015
05/14/2015
05/14/2015
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05/14/2015
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Vendor No
RothDar
SandSaf
ShessZac
Simcha
Spanish
StePrint
SterSher
SupAuto
SuppWor
UNIVAR
UPS Stor
USBank
USBankEq
USBankP
Valic
WaynSar
WhitCas

Vendor Name

Darlene Roth

Sanderson Safety Supply Co
Zac Shess

Simcha Sisters

Spanish 4 Children

Steven's Printing

Sherry Sterrett

Superior Auto Parts Warehouse
Supply Works

UNIVAR USA Inc

UPS Store # 3769

U.S. Bank

US Bank Equipment Finance
U.S. Bank Corporate Payment
Valic

Sarah Wayne

Casey White

CHECK TOTAL:

Amount
200.20
228.76
200.00
350.00

1,220.40
379.75
200.00
133.08

2,634.81

1,541.41
151.09

2,467.61
340.26

20,517.75
1,550.00
33.00
360.00

$252,256.60

Youcher
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Board of Directors Meeting Minutes

praene February 12, 2015
m DRAFT

" Pleasant Hill

. C
The February 12, 2015 Board Meeting of the Pleasant Hill Recreation & Park District Board of

Directors was called to order by Board Chair Bonato at 7:04 p.m. in the Conference Room at
the Administration Office.

PLEDGE OF ALLEGIANCE
Recreation Superintendent Tina Young led the Pledge of Allegiance.

ROLL CALL
BOARD PRESENT: Bonato, Shess, Donaghu, Sterrett, Glover

STAFF PRESENT: Young, Blair, Bradley, Miller

PUBLIC COMMENT

Andrea Tarantino, a District resident, expressed her concerns about the dog fence height at Paso
Nogal Park. Her dog was able to jump the fence in the back. She is requesting it to be higher in
the back area to prevent this from happening. Park Supervisor Tom Bradley commented that
District staff has been working on the fence piece by piece as much as funds will allow. He will be
contacting the PH Dog Owners Group for fundraising ideas for the fence.

Board Chair Bonato commented that she would like a report back from staff on this item. She also
asked that Bradley get in touch with Tarantino in the next couple of weeks with any updates on the
item.

EX-OFFICIO MEMBER REPORT, ALLIE NACCARA — COLLEGE PARK HIGH SCHOOL
Ex-Officio Naccara gave the following report:

Teen Council news:
e The council is thinking about changing the Prom Fashion Show to a dress sale to be held at
the Teen Center.
e They will be helping with the District’s Breakfast with Bunny event on March 28, 2015 at the
Senior Center.
e They will be helping with the District’s Eggciting Egg Hunt on April 4, 2015

College Park news:
e Course cards were handed out last week, and are due this week. The course catalog in
online.
This coming weekend is a four day weekend.
Prom tickets will be on sale February 9, 2015 — February 20, 2015.
All of the Spring sports will have tryouts this week and next.
Leadership is currently offering a fundraiser.
The Music Boosters are holding a dining club fundraiser.
A Prom proposal contest is currently underway.
Leadership will be treating the Honor Roll students to an ice cream social.
The Pennies for Patients fundraiser is currently being held.
Open House will be on March 12, 2015 from 6:30-8:00 p.m.
A mock S.A.T. and A.C.T. will be on March 7, 2015.



CONSENT CALENDAR (ACTION)
a. To Approve Bills to be Paid
b.  To Approve Minutes of October 23, 2014, November 6, 2014, and January 12,2015

Upon motion of Board Members Donaghu & Shess the Board approved the Consent Calendar with
the amended November 6, 2014 minutes.

REPORT FROM PROGRAM COMMITTEE
* SPRING/SUMMER 2015 SPOTLIGHT REVIEW

Board Member Donaghu reviewed the upcoming Spring/Summer Spotlight with the Board. All the
Board Members commented that they were very impressed with the photos in this issue.

The Board thanked Donaghu and the Program Committee for their review and input of the Spotlight
production.

REVIEW OF DECEMBER 31, 2014 QUARTERLY REPORT
e REVIEW OF INVESTMENT REPORT
e REVIEW OF PUBLIC AGENCY RETIREMENT SERVICES (PARS)

Accounting Supervisor Mark Blair reviewed the December 31, 2014 quarterly report with the Board.
Blair reported that the bottom line results for the General Fund show a profit of $51k compared to a
profit of $324k for fiscal year 2013-2014. He commented that this reduction of $273k is due almost
entirely to the timing difference of when the County reduced the District’s tax revenue for RDA
(Redevelopment Agency) obligations. Last year the reduction was not made until February, and this
year it was done in December.

Blair reported that the secured and unsecured RDA payments received in the current year total
$1,627k. He commented that although it is a decline of $109k compared to last year, when adjusted
for the timing the amount is actually a $153k increase from last year.

Bair reported that the overall program revenue showed an increase of 22% from last year. He said
the programs that largely contributed to this were the Community Center, the Teen Program, the
Preschool Program, and Aquatics. Blair reported that with the revenue increase there has been an
increase of expenses by 15% compared to last year.

Blair reported that the Long Term Debt has increased, but that Capital Expenses have decreased
compared to last year at this time.

Blair commented that the District’s Auditor will not be available to attend the next Board Meeting,
but he would be available by phone. The Board felt it was important that he attend a meeting and
not give his report over the phone.

Board Chair Bonato and Board Member Sterrett commented that they were both very impressed
with the City’s Auditors final report that was presented at the last Pleasant Hill City Council Meeting.

They would both like to see if the District’s Auditors could make a similar presentation on the
District’s final report.

The Board reviewed specific budget departments with Blair then thanked him for his report.
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REPORT ON CONTRACT MAINTENANCE PROPOSALS

Park Superintendent Tom Bradley gave an update to the Board regarding contract maintenance
proposals. Bradley commented that if labor costs were the only costs involved then contract
maintenance would be less expensive. He said when you figure in the fixed costs the savings is
not there.

Board Member Glover commented that if the contract services had been a cost savings it would
have made for a difficult situation with the park staff.

Bradley said his recommendation at this time is not to move forward with the contract services.
He commented that in the research he did he found contract services work better for Cities
rather than Special Districts. He commented that the contract service companies have a lot of
exclusions for their services that will not work for the District.

Board Chair Bonato said the Board agreed with Bradley’s recommendation. She asked that the
General Manager meet with the park staff to review the issue, and the Board’s decision.

REPORT ON CONTRA COSTA SPECIAL DISTRICTS ASSOCIATION QUARTERLY MEETING
Board Member Sterrett reported she and the General Manager attended the CSDA’s quarterly
meeting last month. Sterrett said the guest speaker at the meeting was from the East Bay
Broadband Consortium. She felt the topic was very interesting. Sterrett reported that the annual
meeting was held after the speaker. She said the meeting was very business oriented. Topics
discussed were plans and activities for the year, new officers, the cost of elections and spending
authority for the General Manager position. Sterrett commented that the LAFCO representative for
this year will be very knowledgeable.

Sterrett reported that the next CSDA meeting will be on April 20, 2015.

The Board thanked Sterrett for her report.

TO SET BOARD COMMITTEE MEETING DATES
a. LAND AND FACILITY DEVELOPMENT COMMITTEE

Board Member Shess reported that the Committee and the General Manager met at Paso
Nogal Park with Scott Anders who is interested in building a Disc Golf Course at the site.
Shess commented that Anders will be using the unused portion of the park for the course,
and it will be a free activity. Shess reviewed the pros and cons of the proposed activity with
the Board. He said the biggest impact would be on the parking at the site.

Board Member Glover felt the activity would bring new people to the park.
Shess reported that the Committee will be working with staff on the future of this idea.
Board Chair Bonato said she would like the Land and Facility Development Committee to meet

to discuss timelines for the Winslow Center, the School House, and the Chilpancingo
properties. Shess said he will work on a meeting date.
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b. PERSONNEL COMMITTEE

Board Member Donaghu reported that the Personnel Committee met with Accounting
Supervisor Mark Blair to review changes that have been made to the Policy Manual. Donaghu
commented that the Manual could take up to a year to be completed correctly.

Board Chair Bonato said she would like the Policy Manual agendized for the first Board
Meeting in March giving the Board time to review the document.

Board Member Sterrett commented that she would like to have a process in place for the
Board to make changes to the document. Accounting Supervisor Blair said any major
changes would need Board action, but minor changes could be sent to him.

c. BUDGET COMMITTEE

Board Chair Bonato reported that the Budget Committee met with the General Manager who
will be getting back to them with Capital items. The Committee will be setting another
meeting with the General Manager to discuss impacts of a two year budget plan. Recreation
Superintendent Young said the General Manager would like to set up a meeting with the
Budget Committee to discuss the Senior Center blinds. Bonato said she would like to see new
budget figures for the Senior Center, and will set up a meeting on the blinds item.

d. PROGRAM COMMITTEE
Board Member Donaghu commented that the Program Committee had presented their report
earlier in the Board Meeting.

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Sterrett made the following announcements/questions:
e She said the Community Awards Night was one of the best ones.
e She gave an update to the Board on the Library Task Force’s report at the City Council
Meeting.
¢ She thought the Board Study Session on February 6, 2015 was very productive.

Donaghu made the following announcements/questions:
¢ He also thought the Community Awards Night was outstanding.
¢ He updated the Board on Devin Flaskerud’s medical condition and asked them to keep her in
their thoughts and prayers.

Shess made the following announcements/questions:
e He also thought the Community Awards Night was great.
¢ He will be attending the Mayor’s Breakfast next Friday.
» He asked Recreation Superintendent Young to ask the General Manager if March 5, 2015 at
5:00 p.m. will work for the next Land and Facilities Development Committee meeting. He
asked that the General Manager bring property deeds and property history to the meeting.

Glover made the following announcements/questions:

o He asked staff to compile follow-up information on the Cities housing opportunity sites, and
how the District property will play into the issue.
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Bonato made the following announcements/questions:

She attended the Senior Club Board meeting this week. She commented that she enjoyed
being a part of the Senior planning and decision making. She gave the Board an update on
the Senior Club, and said that she invited the Club president to attend one of the Board
Meetings and present the Ciub’s information to the Board.

She commented that she has been approached by Community Garden members about the
impact the new picnic area is having on the garden. She asked to discuss this further with
Park Superintendent Tom Bradley.

STAFF ANNOUNCEMENTS
The Recreation Superintendent made the following announcements:

She reminded the Board about the Closed Session on February 26, 2015 at 6:00 p.m.

She asked if any Board Members would be interested in attending the California Association
of Park District's Conference May 14, 2015 — May 16, 2015 in Tahoe as the General Manager
can not attend this year. She gave information to Shess.

The California Parks & Recreation Awards night will be March 13. 2015.

She shared a thank you letter from Jennifer McGarry with the Board.

CSDA Legislative Days are May 19, 2015 and May 20, 2015 in Sacramento.

The CSDA elections are coming up, and there is a seat open in our region.

There will be an EOC training with the City of Pleasant Hill on March 23, 2015 - March 25,
2015.

She asked if any Board Members will be attending the Pleasant Hill Baseball Association’s
Opening Day Parade on March 7, 2015. Both Shess and Bonato will be there.

KIDSTOP Children’s Center will be having an Open House on February 27, 2015 from 4:00-
7:00 p.m. She invited the Board to attend.

ADJOURNMENT

Board Chair Bonato adjourned the meeting at 10:20 p.m.

Tina Young, Acting Clerk of the Board
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Board of Directors Meeting Minutes
February 26, 2015
DRAFT

i Pleasant Hill
|

The February 26, 2015 Meeting of the Pleasant Hill Recreation & Park District Board of Directors
was called to order by Board Chair Bonato at 7:00 p.m. in the Conference Room at the
Administration Office. Bonato reported that the Board met in closed session with legal counsel
on two issues. She stated that there will be a meeting on the Harriman issue in late spring, and
the Abey Arnold Associates issue is currently in discovery. If a court date is needed for this it
will be in 2016.

PLEDGE OF ALLEGIANCE
Board Member Glover led the Pledge of Allegiance.

ROLL CALL
BOARD PRESENT: Bonato, Donaghu, Glover
ABSENT: Shess;, Sterrett

STAFF PRESENT: Berggren, Blair, Bradley

PUBLIC COMMENT
None

EX-OFFICIO MEMBER REPORT, ALLIE NACCARA — COLLEGE PARK HIGH SCHOOL
Ex-Officio Naccara gave the following report:

Teen Council news:
o Due to Monday holidays the council has not had a meeting since the last Board Meeting.
e They will be helping with the District’s Breakfast with Bunny event on March 28, 2015 at the
Senior Center.
o They will be helping with the District’s Eggciting Egg Hunt on April 4, 2015
e The Prom Fashion Show has been cancelled.

College Park news:
e Course cards have all been collected.
e Tomorrow is a Panda Express fundraiser for the class of 2017.
e There was a mini college fair and mock interviews done at the Career/College Center last
night.
¢ California Scholarship Federation applications are due tomorrow.
There will be a SAT boot camp through PTSA on March 7, 2015 and March 8, 2015 from
9:00a.m.-1:00 p.m.
College Park’s Open House is March 12, 2015 from 6:30p.m. — 8:00p.m.
Winter sports are finishing.
Spring sports are beginning.
MDUSD will be offering a free online Driver’s Education class for students.
There will be no school on March 13, 2015.



CONSENT CALENDAR (ACTION)
a. To Approve Bills to be Paid

b.  To Approve Minutes of, November 19, 2014

Upon motion of Board Members Donaghu & Glover the Board approved the Consent Calendar with
the amended November 19, 2014 minutes.

FINAL REPORT OF THE BOND OVERSIGHT COMMITTEE
Bond Oversight representatives Harold Jeffrey, Marie Simons, and Norm Vanhole were all
present.

Chair Vanhole presented the final committee report ending December 31, 2014 to the Board.
Vanhole reviewed the specific attachments of the report with the Board. Vanhole reported that
the Bond Oversight Committee (BOC) has been comprised of seven citizens who have served
voluntarily for the past five years and have met quarterly in open meetings to verify the
following:
e The District has spent all bond funds in accordance with the Measure E ballot language.
» No bond money has been spent on District administrator salaries and other operating
expenses.
e A separate account has been established by the District for deposit of bond proceeds.
o An independent audit has been completed annually on the District’s Measure E account.
e A report is made to the voters of the District regarding the revenues and the
expenditures of the Measure E funds.
Vanhole stated that in summary the BOC reports that the total expenses of $29,817,315 has
been spent in accordance with the original Measure E bond intent and has been allocated to the
following projects:

o Construction of a new Senior Center $10,313,507
o Construction of a new Teen Center $3,607,057
¢ Construction of a new Community Center $11,706,228
¢ Pleasant Oaks Park Improvements $4,190,523

Vanhole commented that he wanted to thank everyone who was involved in the project. He
said most notably the District’s Accounting Supervisor Mark Blair for all his work on the
Committee over the past five years.

Accounting Supervisor Blair commented that the BOC was a very talented group of people.
Board Member Donaghu stated that the final report was excellent, especially the graphs.
Board Chair Bonato thanked the Committee members and said she appreciated the praise that
they gave the District’s staff in the final report. She asked if there should be a press release of
the final report. The General Manager said there will be, and it will be posted on the District’s

web site.

Board Member Glover commented that there should be a formal recognition of the Bond
Oversight Committee.
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PERSONNEL COMMITTEE
TO CONSIDER POSITION UPGRADES (ACTION):

o Facility Supervisor

e Recreation & Parks Manager

o Park Maintenance Supervisor

The General Manager reported that the Personnel Committee met on January 23, 2015 to review the
District’s Organizational Chart from July 2014. He said based on the re-organization he would like to
make the following recommendations to begin January 1, 2015.

¢ Elevate the Facility Coordinator position to the Facility Supervisor position. The
General Manager stated that along with handling facility rentals, the position would
supervise the customer service staff at the Community Center.

o Elevate Recreation Supervisor Lance Hurtado to the position to the position of
Recreation & Parks Manager. The General Manager stated that this position would be
elevated to Administrative Staff which would entail Hurtado handling in addition to the
Sports Program, training for District staff, ADA assessments, and the injury and
prevention program.

o Reinstate the Park Maintenance Supervisor position to help support park operations.
The General Manager stated that this position has been vacant since Tom Bradley
received the Park Superintendent position. He said that Bradley is interested in hiring
the Supervisor position “in-house”, so the position will only be advertised to District
employees.

Board Member Donaghu stated that the Personnel Committee was in agreement with the General
Managers recommended organizational changes.

Board Chair Bonato stated that she felt the Organizational Chart and General Manager
recommendations were well thought through.

Upon motion of Board Members Donaghu & Glover the Board approved the proposed position
upgrades.

TO CONSIDER AGREEMENT WITH MADRONE FOUNDATION FOR INSTALLATION OF
LABYRINTH AT BROOKWOOD PARK (ACTION)

The General Manager reported that at the August 14, 2014 Board Meeting the Board approved
the installation of a Labyrinth at Brookwood Park, pending the determination of the conditions
of the contractor and monetary issues. The General Manager commented that staff has met
with the Hospice division of Health Care at Home and concluded that the best approach on
completing the labyrinth was to utilize their non-profit corporation, the Madrone Foundation.

The General Manager introduced the representatives from the Foundation who was present at
the meeting.

The General Manager reviewed the proposed agreement with the Board, and commented that
the agreement had been reviewed by the District’s legal counsel prior to coming before the
Board.

Board Chair Bonato said she felt the agreement was well put together. She asked to correct a

few items relating to the “contractors” and to the “providing materials” verbiage. Bonato then
reviewed specific items in the agreement with the General Manager.
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The Madrone Foundation members present stated that fundraising for the project will formally
begin tomorrow, but there has already been some monetary contributions made. They said
they are targeting June 28, 2015 for the opening of the labyrinth. The representatives thanked
the Board and District staff for their support and positive involvement in the project.

Board Chair Bonato commented that one of the goals of the District is to maintain partnerships
once they have been established.

Upon motion of Board Members Donaghu & Glover the Board approved the agreement with
Madrone Foundation subject to review of the final agreement from District’s legal counsel.

TO SET BOARD COMMITTEE MEETING DATES
a. LAND AND FACILITY DEVELOPMENT COMMITTEE
Board Member Glover reported that the Land and Facility Development Committee will be
meeting on March 5, 2015 to discuss District properties. Legal Counsel will be present at the
meeting.
The General Manager stated that the meeting update will be on the March 12, 2015 Board
meeting agenda.

b. PERSONNEL COMMITTEE
Board Member Donaghu reported that the Personnel Committee is waiting for the Board to
review the District Policy Manual before they meet again.

c. BUDGET COMMITTEE ;
Board Chair Bonato reported that the Budget Committee will be setting a meeting date with
the General Manager.

d. PROGRAM COMMITTEE
Board Member Donaghu commented that the District’s upcoming Spotlight has been
completed and published.

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Donaghu made the following announcements/questions:

e He attended a YMCA function at the Senior Center. He spoke with the regional manager who
is still interested in partnering with the District on Teen programs. Donaghu suggested he
speak with the General Manager.

» He distributed minutes from the Chamber study session that was held in January.

Glover made the following announcements/questions:
e He complimented District staff and Board Member Shess on their involvement in the Mayor’s
Breakfast. He felt the District was well represented.
e He recently went on a bike ride through Walden Park. He said there was a group there
playing disc golf. He was very impressed with the whole event.
» He was sorry he could not attend the awards banquet today.

Bonato made the following announcements/questions:
e She said she was glad Vice Chair Shess did a good job at the Mayor’s Breakfast.
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STAFF ANNOUNCEMENTS

The General Manager made the following announcements:

He commented that there was a large crowd at the CPRS Awards and Installation Banquet at
the Community Center today. He said it was a great event.

He asked if Board Chair Bonato would be able to attend the Park Maintenance meeting
tomorrow in the District Office Conference Room. She said she will be there.

He distributed information from the Council on Aging which included the District’s Senior
Center activities.

He said the CSDA elections are coming up.

He distributed East Bay Regional Park District’s final report.

He commented that the District had their annual CAPRI site inspection which was very
extensive. He said the District received a good review.

KIDSTOP Children’s Center will be having an Open House on February 27, 2015 from 4:00-
7:00 p.m. He invited the Board to attend.

The Come Together event is also tomorrow.

ADJOURNMENT

Board Chair Bonato adjourned the meeting at 8:22 p.m.

Robert B. Berggren, Clerk of the Board
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Pleasant Hill Board of Directors

i reCa Resolution

PLEASANT HILL RECREATION & PARK DISTRICT
COUNTY OF CONTRA COSTA, STATE OF CALIFORNIA
BOARD OF DIRECTORS

IN THE MATTER OF RESOLUTION 2015-05-14
DECLARING “MAY AS NATIONAL WATER SAFETY MONTH”

THE PLEASANT HILL RECREATION & PARK DISTRICT BOARD OF DIRECTORS DOES FIND:

WHEREAS, Citizens of the Pleasant Hill Recreation & Park District recognize the vital role that safe
swimming and aquatic-related activities play in good physical and mental health and enhance the quality
of life for all people; and

WHEREAS, the citizens of Pleasant Hill Recreation & Park District understand the essential role that
education regarding the topic of Water Safety plays in preventing drownings and recreational water-
related injuries; and

WHEREAS, the Pleasant Hill Recreation & Park District recognize the vital role that safe swimming and
aquatic programs of this community and their contribution to providing a safe and healthy place to
recreate, a place to learn and grow, to swim, build self-esteem, confidence and sense of self-worth which
contributes to the quality of life in our community; and

WHEREAS, the citizens of Pleasant Hill Recreation & Park District recognize the ongoing efforts and
commitments to educate the public on pool and spa safety issues and initiatives by the pool, spa,
waterpark, recreation and park industries and understand the vital importance of communicating Water
Safety Rules and programs to families and individuals of all ages; and

NOW THEREFORE, BE IT RESOLVED the Pleasant Hill Recreation & Park District urges all residents
to enjoy and recognize the social, physical, mental, economic, environmental and community benefits
derived from our aquatic programs and activities which provide something of value to everyone, and
recognize May as “National Water Safety Month”.

PASSED AND ADOPTED on May 14, 2015, by the following vote:

ARYES:
NOES:
ABSENT:

Sandra Bonato, Chair

I hereby certify that the foregoing resolution was approved by the vote indicated herein above at the
regular meeting of the Board of Directors on May 14, 2015.

Robert B. Berggren, Clerk of the Board



MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: May 5, 2015
RE: May 14, 2015 Board Meeting

Report from Las Juntas Artists

A couple of meetings ago, the Las Juntas Artists was going to give a report, but
Representative Judi Visscher missed the meeting, but she will be coming to this
meeting to give an update on membership and activities of Las Juntas Artists.



Pleasant Hill

MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: May 5, 2015
RE: May 14, 2015 Board Meeting

Report on District's Water Conservation Program

Attached to the board packet is a report from Park Superintendent Tom Bradley on the
District's efforts in water conservation. I have invited John Burgh, Board Member of the
Contra Costa Water District, to attend the meeting to allow him to outline the strategies
and tactics that Contra Costa Water District will be utilizing during this drought season.
The majority of our facilities are on Contra Costa Water. Fortunately, the majority of
those facilities do have recycled water, which is from Central Contra Costa Sanitary
District. Those facilities include Chilpancingo Park, The Community Center, Pleasant Hill
Park and Pleasant Oaks Park. Other facilities that are on East Bay Municipal Utilities
District (EBMUD) are Rodgers-Smith Park, Shadowood Park, The School House, the
Field at Pleasant Hill Elementary School and Rodgers Ranch.



MEMORANDUM

TO: Bob Berggren

From: Tom Bradley

Date: May 5, 2015

Subject: Water Conservation Plan

Pleasant Hill Recreation & Park District (PHRPD) is a large consumer of water due to the facilities that we
provide for the public’s outdoor and recreational needs. During times of drought it is prudent that we
conserve water to best of our ability while maintaining a healthy and esthetically appealing environment
for park users of Pleasant Hill. The Park Maintenance Department has been training for and taking
proactive steps towards water conservation over the past four years to reduce water use in PHRPD. This

includes:

1. Replacing antiquated irrigation equipment, including clocks, heads and nozzles.

2. Immediately addressing any irrigation leaks or water run off due to damaged equipment.

3. Installing and fine-tuning modern turf rotors with even precipitation rates. This prevents over
watering and runoff.

4, Replacing spray nozzles with bubblers in all shrub beds.

5. Mulching shrub beds with tree chips to prevent evaporation.

6. Reduce or stop irrigation on turf that is rarely used.

7. Using drought tolerant plants in any new planting around the District (Sherman Acres,
Community Center, Pleasant Hill Park, and Pleasant Oaks Park).

8. Using Reclaim Water where the infrastructure allows. This includes our largest turf sites:
Pleasant Oaks Park, the Community Center, Valley View Middle School, College Park High and
most recently added was Pleasant Hill Park in 2010. Other site is Chilpancingo Park.

9. All Park Restrooms have low flow flush meters and timed faucets in sinks. The restrooms at

Pleasant Oaks Park use reclaim water for flushing toilets and urinals.

WATER ASSESSMENT PER SITE 2014

o vk WNR

EBMUDSITES WATER BUDGETED WATER USED
Brookwood Park 1,527,378 gallons 1,231,208 gallons
Pleasant Hill Elementary School Dist. To monitor & advise

Rodgers Ranch Site 550,026 317,900

Rodgers Smith Park 2,610,550 1,856,536
Shannon Hills 364,276 365,772
Woodside Assessment Dist. 117,335 97,988

Totals 5,169,565 3,869,414



C.C. Water District sites 2014 GALLONS USED 2013 GALLONS USED

Las Juntas Park 109,215 5,984
Paso Nogal Park 817,627 606,489
Pinewood Park 14,213 29,921
Shadowood Park 669,506 638,087
Valley High Assessment Dist.2, 4, 5 90,514 107719
Pleasant Oaks Park (Snack Shack) 118,191 26,630
Totals: 1,712,966 1,409,440

Contra Costa Water District does not give a budgeted number of gallons per year. We will have to drop

our current gallons per year by 25% to achieve necessary water reductions imposed by the state. Where
with our EBMUD accounts we currently use approximately 25% less than the water they budget for us.

Sites irrigated with Central Costa County Sanitary District (CCCSD) reclaim water will not be addressed in

this report. These sites are:

T o

Chilpancingo Park

Pleasant Hill Park

Pleasant Hill Community Center
Pleasant Oaks Park

Anticipated irrigation reductions by site:

Brookwood Park will have the turf areas watering time cut back by 30% while maintaining
landscape plants around play structure with a 15% watering time reduction. All landscape plants
are watered with bubblers with well mulched planting beds.

Dinosaur Hill has no irrigation.

Las juntas will have irrigated areas reduced to 50%. Maost plants there are well established and
drought tolerant. Newer planted trees are hand watered twice a week in summer and fall until
established.

Paso Nogal (Dog) Park has 2.5 acres of turf with trees planted in the turf area. This would be a
great time to modernize the dog area by changing the turf to decomposed granite and
retrofitting all irrigation to bubblers for irrigating trees only. A decomposed granite surface has
many benefits for dog parks including sanitation, reduced maintenance, and of corse it needs no
water.

Pinewood has minimal irrigation for landscape plants only. We will keep beds well mulched for
minimal evaporation.

Rodgers Ranch is watered by environmentally conscious people. There are no changes
necessary.



7. Rodgers-Smith Park will have water time reduced by 30% on turf and 15% for tree and shrub
beds. Beds will also be kept mulched. This site needs modern irrigation clock. This will be added
in the next fiscal year.

8. The Old School House will have irrigation retrofitted to water trees and shrubs only. All turf
areas will be turned off once retrofitting is complete.

9. Shadowood Park will have all turf irrigation cut back 50% by the canal trail and 25% by Spar
court and play area. This will allow maximum water reduction in the lesser used areas while
maintaining better turf at street and play area.

10. Shannon Hills irrigation will be cut back 30% and have minor irrigation retrofitting to stop any
run off of turf on slopes.

11. Winslow Center has only a small turf area and will be phased out of use by the end of the next
school year. We will make no changes there.

| will be attending an EBMUD Drought Briefing on May 20" and will look forward to updating you with
any new information I learn at that time.



MEMORANDUM

To: Bob Berggren
From: Tom Bradley
Date: May 8™, 2015

Subject: Fire Prevention Plan

Every year the Parks Department works with an outside contractor to handle weed abatement to keep
compliant with the Contra Costa Fire Protection Districts (CCFPD) standards. Traditionally we have had
up to July 1%, to have our weed abatement complete. Due to drought conditions the CCFPD has moved
the date of completion to May 3. While we are far ahead of our normal abatement schedule we have
not been able to meet that date. With the exception of Paso Nogal Park all disking and mowing has been
completed. Paso Nogal will be disked early next week. All other sites are waiting to be finished by the
line trimming crew. | have contacted Kathy Woofter, the Fire Prevention Inspector that handles the
Districts inspections, and requested a two week extension. Kathy said they will grant a two week
extension. We should be able to complete all abatement in this time frame.



Pleasant Hill Recreation and

Park District

To: Robert B. Berggren, General Manager
From: Korey Riley, Aquatics Supervisor Il

Date: May 6, 2015
Re: Report on Sprayground Operations during the Drought

Staff has been researching options to reduce water usage in the pool area and specifically the
Sprayground due to the drought. While the water in the Sprayground re-circulates and is chemically
treated like the pools, water loss in the Sprayground occurs through evaporation and splash out.
Calculating water use specific to the Sprayground is difficult because the pools, restrooms and
Sprayground are all on the same water meter.

Several agencies in the Bay Area have Spraygrounds in their parks and have cut their hours in response
to the drought. The City of Concord recently announced that they are delaying the opening the
Meadow Homes Spray Park by 3 weeks and reducing operating hours by 2 hours each day, a 25% cut.
Hayward Area Recreation & Park District has two Splash Pads. Due to the drought, they are operating
Memorial Day through Labor Day Weekend, 11am-4pm. The City of Dublin has splash pads at 3 parks.
They have yet to announce their 2015 operating hours, but they are anticipating a reduction in
operating hours.

Currently the Sprayground is open during recreation swim hours.

Spring: May 23-June 14, Sat/Sun 1-5pm

Summer: June 15-Aug 23, Mon-Th 1:15-4:15pm, Fri/Sat/Sun 1-5pm

Late Summer: Aug 29-Sept 7, Sat/Sun 1-5pm

Holidays: Memorial Day and Labor Day 1-5pm, July 4, 11-5pm
The Sprayground is also turned on during private parties that have rented the Sprayground, and on the
last day of the session for swim lessons for those who cannot use the diving boards. In addition, the
Sprayground is a draw for those renting a picnic area in the pool area. Currently there are 7 pool picnics
booked for this year, all on weekends.

Staff have come up with the following options to reduce water usage at the Sprayground:
e Eliminate or reduce Monday-Thursday Sprayground hours
e Open Sprayground 1 hour later on Friday/Saturday/Sunday
e Open the Sprayground only when the temperature is forecast to be over a certain threshold
e Instruct the Manager to turn the Sprayground off when it is not being used by patrons.

@ Page 1



Board of Directors

Joseph L. Campbell
A\\\\\\ CONTRA COSTA President

——\\ATER DISTRICT Lisa M. Borba
— Vice President
- Bette Boatmun

John A. Burgh
Connstance Holdaway

General Manager
Jerry Brown

April 16, 2015

Subject: Changes to CCWD’s Drought Program to Meet State Mandate

Dear Valued Contra Costa Water District Customer,

Facing a fourth-consecutive dry year and severely reduced water supplies, Gov. Jerry Brown on April 1 mandated
a 25 percent statewide reduction in water use. This unprecedented action reflects the severity of the drought and
what is needed from all Californians to ensure conservation-minded indoor water use needs can be met.

To comply with the state order, the Contra Costa Water District (CCWD) is implementing an updated drought
program in a two-step process. On April 15, the CCWD Board of Directors set a water conservation goal of 25
percent and adopted new water-use prohibitions to comply with statewide mandates that include limiting outdoor
irrigation to two days per week. As required by the state, reductions will be measured against 2013 water use. See
the complete list of prohibited uses on the back of this letter.

To encourage all customers to meet the 25 percent reduction goal, the Board will consider temporary conservation
pricing as called for in the Governor’s executive order. This includes a price adjustment that will temporarily
increase unit cost for households that use 200 gallons per day or more and a fine for violating prohibited uses of
water. Households that reduce water use by 25 percent will be able to lower their bill.

You and your neighbors have been working diligently to reduce discretionary water use. Thanks to changes many
of you have made in recent years, this reduction in water use is achievable and within reach. If you need help
finding additional ways to save, we are here to help. We offer numerous rebates for water-saving appliances and
products. Our water conservation specialists are available to help customers maximize every drop of water they
use. Visit www.ccwater.com/conserve or call 925-688-8320.

Important dates

- The 25 percent reduction and water use prohibitions take effect immediately.
- In the next few days you will receive a notice regarding the proposed temporary price adjustment. A
public hearing will be held June 3.

Please see the opposite side of this letter for a list of prohibited uses of water and tips to reduce your water use by
25 percent. Stay up to date on the drought at www.ccwater.com or call 925-688-8044.

Sincerely,

V

Jertty Brown
General Manager

1331 Concord Avenue = Concord, CA 94620 « (925)688-8000 » fax (925)688-8122 * www.ccwater.com



Water Use Prohibitions

- Watering of outdoor landscapes more than two days per week

- Outdoor watering between 9 a.m. and 5 p.m.

- Hosing down sidewalks and driveways

- Watering outdoor landscapes in a manner that causes excess runoff

- Irrigating turf or ornamental landscapes within 48 hours of rainfall

- Washing a motor vehicle with a hose, unless the hose is fitted with a shut-off nozzle

- Operating a fountain or decorative water feature, unless the water is part of a recirculating
system. We strongly suggest turning off all fountains.

- Restaurants and other food service establishments can only serve water to customers upon request

- Hotels and motels must provide guests with the option of choosing not to have towels and linens

laundered daily

- Watering of ornamental turf on public street medians
- Watering of landscape of newly constructed homes and buildings that is not delivered by drip or

microspray systems

How to Reduce Water Use by 25%

Here are just a few tips to help you get started meeting the 25% reduction in water use. Discover more
ideas and learn about popular rebates to help you save even more at www.ccwater.com/conserve

Lose your lawn, get a garden

Receive up to $1,000 to replace your thirsty front
yard lawn with drought tolerant plants. To be
eligible, properties must be preapproved by CCWD
before any work is started. Call 925-688-8320 for
program details.

Water early or late

Outdoor watering between 9 a.m. and 5 p.m. is
prohibited. Save up to 80 gallons per week by
watering in the early morning or evening, when
temperatures are cooler. Remember to water no
more than two days per week.

Sweep, don’t spray

Hosing down your driveway or patio is prohibited
and you could save up to 10 gallons per minute by
using a broom.

Low-flow showerhead

An efficient showerhead could save 8 gallons or
more per day. CCWD offers free low-flow
showerheads to its customers.

Upgrade your toilet
Replace that old toilet with a high-efficiency model
and save about 15 gallons per day.

Reduce sprinkler use

Water trees, shrubs and perennials no more than
two days per week. Reducing your automatic
sprinkler schedule by one watering day saves up to
400 gallons per week. Disable your automatic
irrigation timer and water only as needed. Check
your sprinkler timer after every power outage.

Read your meter

By reading your meter, you can determine your
daily use and check for leaks. A leaky toilet can
lose up to 40 gallons per day. Visit our website for
a tutorial to read your meter.

Mulch around plants

A layer of mulch around trees and other plants in
your garden saves you up to 8 gallons per day.
Visit our website for mulch coupons.

Launder full loads

Modern clothes washers save an average of 10
gallons per load over standard models. Wash full
loads only. Visit our website to learn about rebates
for efficient clothes washers.



Contra Costa Water District
Notice of Public Hearing on Drought Program Ordinance
Wednesday, June 3, 2015 at 6:30 p.m.; Delta Conference Room — 2411 Bisso Lane, Concord CA

Contra Costa Water District (CCWD) wishes to notify you of a Public Hearing where CCWD’s drought management
program, including temporary pricing adjustments, will be discussed. Public comments and written protests may be
submitted to CCWD prior to and at the Public Hearing. Following the Public Hearing, the Board will consider adoption of a
Drought Management Program (Program). The Program is based on the Governor of California’s Executive Order B-29-15
issued on April 1, 2015, and the resulting Emergency Regulations developed by the State Water Resources Control Board
(SWRCB). The Program is designed to achieve an overall 25% reduction in water use compared to 2013, as mandated by
the Executive Order/SWRCB Regulations, by focusing on discretionary outdoor water use. CCWD proposes to implement
a temporary pricing adjustment to signal to customers the need to achieve the prescribed water use reductions. The pricing
adjustment will cease upon the lifting of the Governor’s Executive Order/SWRCB Regulations. The pricing adjustment will
result in an up to $0.50 per unit (748 gallons) increase in the treated water quantity charge. Customers who meet their water
use reduction target will experience a reduction in their water bill compared to current billing levels, thereby providing an
incentive to conserve. Residential accounts using less than 200 gallons per day (gpd) are considered to be efficient and
would be exempt from the pricing adjustment. The Executive Order requires the District to use 2013 as the baseline year for
measuring the amount of water use reduction achieved. This differs from the District’s current practice of using the period
2005-2007. Changing the baseline to 2013 will affect how CCWD’s existing Excess Use Charges are calculated as they are
assessed, in part, based upon a customer’s baseline usage (historical use). The District will retain its current exceptions
process allowing customers to request a change in their baseline usage due to changed conditions. The District has
established a Drought Management Program webpage to assist customers with getting additional information on the
program, including water use reduction methods and targets. Go to www.ccwater.com and click on “Drought Program” to
view information related to the program, or call (925) 688-8044.

By



E EAST BAY
MUNICIPAL UTILITY DISTRICT

April 16, 2015

M. Bob Berggren

General Manager

Pleasant Hill Recreation & Park District
147 Gregory Lane

Pleasant Hill, CA 94523

Dear General Manager Berggren:

IMPORTANT NOTICE: WATER SUPPLIES ARE CRITICALLY LOW AND NEW
WATER USE RESTRICTIONS ARE IN FORCE.

Governor Brown issued an Executive Order on April 1, 2015 to protect California’s dwindling water
supplies. On April 14, 2015 EBMUD projected that local water supplies will be critically low this fall.
The EBMUD Board has adopted new water use regulations to support the state’s efforts and preserve
local supplies. The new restrictions expand existing mandatory limits on outdoor water use and place
new limits on indoor use (see attached regulation). These restrictions are in effect until further notice.

The most significant new restriction is that outdoor irrigation is prohibited from 9am to 6pm. There also
are new, strict limits affecting restaurants, hotels, irrigators and landscape efficiency requirements for
new construction. The new rules are in addition to restrictions established last summer that mandated,
except where necessary for public health and safety, that EBMUD customers:

e Limit watering of outdoor landscapes to two non-consecutive days per week and prevent
overspray and runoff when watering;

e Use a hose with a shutoff valve when hand-washing motor vehicles;

e Use a broom or air blower, not water, to clean driveways, sidewalks, patios and other hard
surfaces; and

e Turn off any fountain or decorative water feature that uses potable water unless the water is
recirculated.

Together we must cut water use by 20 percent overall in the EBMUD service area to avoid critical
shortages and potential penalties from the state. We ask that you take a pledge to partner with EBMUD
to help educate your constituents on how to conserve and help EBMUD promote compliance with
mandatory water use restrictions. Please participate in the pledge and ask your water conservation
coordinator to visit our website at www.ebmud.com/watersmart or contact us at 866-403-2683.
Together we can protect our water supply.

Sincerely,

ity

Frank Mellon, President
EBMUD Board of Directors

375 ELEVENTH STREET . OAKLAND . CA 94607-4240 . (510} 287-0404
BOARD OF DIRECTORS JOHN A. COLEMAN . ANDY KATZ . DOUG LINNEY
LESA R. MCINTOSH . FRANK MELLON . WILLIAM B. PATTERSON . MARGUERITE YOUNG
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EBMUD

Dear Colleague:

In 2015 we face a critical water supply shortage. I invite you to partner with EBMUD in
achieving our common water conservation goals with this pledge. This pledge is intended to
foster collaboration on saving water between EBMUD and the many business and service
groups in its service area. 1 urge you to join me and become a water conservation partner.
Please return your signed pledge to: Lynelle Lewis, Secretary of the District, 375 11 " Street,

Oakland, CA 94607

Tl ity

Frank Mellon
President
EBMUD Board of Directors

PLEDGE TO PARTNER IN SAVING WATER

I/We, representing , agree to partner with EBMUD and work
together to reduce 2015 water use in the EBMUD service area by 20 percent compared to
use in 2013. Together we can meet local and state water conservation mandates, and we

will do our part by:

1. Abiding by regulations that prohibit outdoor irrigation from 9 am to 6 pm, limit
wilering of outdoor landscapes to two nou-consceutive days per week and require
that we prevent overspray and runoff when watering;

2. Using a hose with a shutoff valve when hand-washing motor vehicles;

3. Using a broom or air blower, not water, to clean driveways, sidewalks, patios and
other hard surfaces;

4. Turning off any fountain or decorative water feature that uses potable water
unless the water is recirculated;

5. Partnering with EBMUD to promote conservation; and

6. Alerting EBMUD to possible water waste for follow-up by conservation experts.

It is up to all of us to ensure there is enough water for our communities. We look forward
to this partnership and hereby designate the following person as our contact for this

partnership:

Name Phone ~ Email

(Signature of official)
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SECTION 28
WATER USE DURING WATER SHORTAGE EMERGENCY CONDITION

Drought conditions require that all customers reduce their use of EBMUD water supplies until
further notice to ensure availability of the public water supply for critical uses. This regulation
specifies the water uses that are prohibited during the drought and provides guidelines on
effective water use practices to help customers conserve. It also defines the exceptions and
enforcement provisions should customers fail to comply with the prohibitions.

A. EMERGENCY REGULATIONS AND RESTRICTIONS ON WATER USE

During the water shortage emergency condition declared by the Board of Directors, all customers
must comply with prohibitions on water uses described below to conserve the public water supply

to meet critical needs. In addition, customers are asked to follow the water saving guidelines
below.

1. Potable Water Uses Prohibited During the Water Shortage Emergency

a. Using potable water for decorative ponds, fountains and other water features that do not

recirculate water is prohibited.

b. Washing cars, boats, trailers, aircraft or other vehicles with potable water by hose without a

shutoff nozzle is prohibited.

c. Washing sidewalks, driveways or hard surfaces with potable water, or applying potable

water to any surface or material that results in excessive use and runoff is prohibited.

d. The application of potable water to outdoor landscapes in a manner that causes runoff

such that water flows onto adjacent property, non-irrigated areas, private and public
walkways, roadways, parking lots, or structures is prohibited.

e. Irrigating turf and ornamental landscape is only permitted no more than two days each

week, not on consecutive days, and before 9 a.m. and after 6 p.m., except for potted
plants.

f. lrrigating turf and ornamental landscaping with potable water during and within 48 hou
following measurable precipitation is prohibited.

]

g. Using potable water for irrigating ornamental turf on public street medians is prohibited.

h. Flushing sewers or hydrants with potable water are prohibited, except in cases of
emergency and for essential operations.

i. Use of potable water for construction, street cleaning, soil compaction and dust contro
prohibited if a feasible alternative source of water is available. All water use for
construction, soil compaction and dust control will require a permit issued by EBMUD.

lis

AUTHORITY-RESOLUTION NUMBER 34026-15
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j. The serving of drinking water other than upon request in eating or drinking establishments,
including but not limited to restaurants, hotels, cafes, cafeterias, bars, or other public
places where food or drink are served and/or purchased is prohibited.

k. Operators of hotels and motels are required to offer patrons the option of not having their
towels and linens washed daily. The hotel or motel shall prominently display notice of this
option in each guestroom using clear and easily understood language.

I.  Use of hydrant water outside the EBMUD service area is prohibited.

2. Water Savings Guidelines

a. Conserve water indoors. Efficient indoor water use is 45 gallons and super-efficient indoor
use is 35 gallons per person daily. Most customers can achieve this by shortening showers
and using less bath water, running only full loads of laundry and dishes, and keeping a
close eye on faucet use. Additionally, customers are encouraged to reduce use of kitchen
garbage disposals through composting or curbside green waste collection and not to use
toilets as wastebaskets. Customers also may want to consider upgrading to more water-

efficient plumbing fixtures and appliances.

b. Promptly repair leaks indoors and outside. Measureable leaks should not be turned on
until repairs have been completed.

c. Use covers on swimming pools and home spas (hot tubs) and avoid draining, refilling and
topping off.

d. Encourage gyms, spas and similar facilities to ask patrons to conserve water while
showering and using wash basins.

e. Encourage all food preparation establishments, such as restaurants and cafeterias, to
install and use high-efficiency pre-rinse spray nozzles in their kitchens.

f. Irrigate less outdoors. Most customers can cut outdoor watering 30% without affecting
long-term plant health by irrigating before dawn or at dusk, no more than two days per

week.

B. EXCEPTIONS

1. Written applications for exceptions from the regulations and restrictions on water use set
forth in this Section shall be accepted, and may be granted, by the Customer & Community,

Services Department.

2. Grounds for granting such applications are:

a. Failure to do so would cause an unnecessary and undue hardship to the
applicant, including, but not limited to, adverse economic impacts, such as loss

of production or jobs; or

AUTHORITY-RESOLUTION NUMBER 34026-15
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b. Failure to do so would cause a condition affecting the health, sanitation, fire
protection or safety of the applicant or the public.

3. Denials of applications may be appealed as set forth in subdivision D, below.
C. ENFORCEMENT

1. The District may, after one written warning, order that a special meter reading or readings
be made in order to ascertain whether wasteful use of water is occurring. Charges for
such a meter reading or readings or for follow-up visits by District staff are fixed by the
Board from time to time and shall be paid by the customer.

2 In the event that the District observes that apparent excessive water use is occurring at a
customer's premises, the Manager of Customer and Community Services may, after a
written warning to the customer, authorize installation of a flow-restricting device on the
service line for any customer observed by District staff to be willfully violating any of the
regulations and restrictions on water use set forth in this section. Charges for installation
of flow-restricting devices may be fixed by the Board from time to time and shall be paid
by the customer.

3. In the event that a further willful violation is observed by District staff, the District may
discontinue service. Charges for restoring service may be fixed by the Board from time to
time and shall be paid by the customer.

4. The District may immediately revoke a permit to use water from an EBMUD hydrant when
water is observed being used in violation of the emergency regulations or restrictions on
water use.

D. APPEALS

Consideration of written applications for appeals regarding exceptions from the regulations and
restrictions on water use set forth in this Section, and regarding application of the enforcement
actions set forth in subdivision C, above, shall be as follows:

1. Written applications for appeals shall be accepted, and may be granted, by the Customer
& Community Services Department.

2. Denials of applications may be appealed in writing to the Manager of Customer and
Community Services.

AUTHORITY-RESOLUTION NUMBER 34026-15



Central Contra Costa Sanitary District

Protecting Public Health and the Environment 5018 imnait Piace, Mariinez, CA 94552 -

Proposition 218 Notification
A PUBLIC HEARING ON PROPOSED RECYCLED WATER RATE INCREASES
WILL BE HELD ON JUNE 4, 2015, AT 7 P.M.
AT THE DISTRICT BOARD ROOM, 5019 IMHOFF PLACE, MARTINEZ CA

Recycled water

The District’s Recycled Water Program provides high-quality recycled water delivered through pipelines in Martinez,
Pleasant Hill and Concord. The District recently completed construction of approximately 2.5 miles of pipeline to serve
additional recycled water customers. High-volume water users voluntarily purchase recycled water from the District for
compatible uses rather than using potable water, groundwater, or canal water. Recycled water rates for customers
formerly using potable water were initially set below the potable water rate. To promote the continued use of recycled
water, the District’s recycled water rates have increased less than the rates for potable water.

Following recent changes in the Government Code, the District is notifying property owners close to existing recycled water
pipelines of a proposed rate increase. This notification in no way requires property owners who are not currently recycled
water customers to obtain recycled water service from the District. Only recycled water customers are subject to pay
recycled water rates. Property owners who wish to protest the proposed rate increase should follow the procedure
outlined below, and clearly indicate that they are protesting the increase in the recycled water fee.

CURRENT & PROPOSED RECYCLED WATER RATES

MAXIMUM MAXIMUM
CURRENT PROPOSED PROPOSED
RATE RATE RATE
USER GROUP EFFECTIVE EFFECTIVE
JULY 1, 2015 JULY 1, 2016
(per thousand | (per thousand | (perthousand
gallons) gallons) gallons)
Class | (former potable users) $3.28 $3.38 $3.48
Class Il (former canal/well users) $1.56 $1.61 $1.66

What is the Proposition 218 hearing process?

Public comments and written protests will be accepted at the Public Hearing listed above. Please refer to the Board Policy
on filing a protest, which can be found on the District’s website (www.centralsan.org). Written protests may be mailed or
hand-delivered to the District prior to the Public Hearing to the Secretary of the District at the address above, and must
include the property’s address or Assessor Parcel Number. Scanned copies of signed protest letters may be submitted by
fax (925-372-0192) or email (eboehme@centralsan.org — Subject: Prop 218 Protest — Recycled Water Rates). All written
protests must be received prior to the close of the Public Hearing.



Pleasant Hill
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: May 5, 2015
RE: May 14, 2015 Board of Directors Meeting

Review of the March 31, 2015 Quarterly Financial Report
¢ Review Investment Report
e Review Public Agency Retirement Services

This is the third quarter financial report. Accounting Supervisor Mark Blair will be on
hand to summarize the March 31, 2015 Quarterly Financial Report.



Apr 20, 2015

To: Bob Berggren, General Manager
From: Mark Blair

Enclosed, are the financial statements for the month and quarter ending Mar 31, 2015. | offer the
following comments on these statements;

Financial overview —

e The bottom line results for the General Fund show a loss of $645k compared to a loss of $757k
for the 2013-14 fiscal year for a reduction in the year to date loss of $112k. The single largest
contributor to this improvement is the $343K increase in overall (Pool, Community Center,
Senior Center & Winslow Center) rental income in the current fiscal year.

e Tax Revenue- Secured, Unsecured, HOPTR and RDA payments received in the current year total
$1,639k compared to $1,552k for these categories last year. Total tax revenue is up $87k or
+5.7% over last year. The second property tax installment is not yet reflected in these totals.
The second installment will be reflected on the May 2015 income statements.

e QOverall Program Revenue (Rec Admin to Communication) - Total program revenues for the
current year are $2,467k compared to $2,000k reflected at Mar 2014. This represents a $467k
increase or up 23%. The largest positive changes are in the Community Center —up $320k
(rents), Teens up $68k followed by Preschool up $ 64k and then Aquatics up $20k.

e Overall Program Expenses (Rec Admin to Communications) - Total program expenses for the
current year are $3,321k compared to $2,946k for the prior year. This represents a $375k
increase or up 13%. Department expenses were up $183k at the Community Center, Teens
were up $59k, Communications expenses were up $33k, Aquatics up $ $24k and Preschool
expenses up $21k.

e Parks & Building Maintenance- expenses increased $17k in Parks and $59k in Bldg Maintenance
departments over last year resulting in increased deficits for both departments.

e Long Term Debt — $64k increase. Refinancing the COP’s also modified the repayment schedule.
All scheduled payments for the current fiscal year have been reflected.

e Capital Expenses- $ 258k decrease. The current year reflects $44k paid for re-pavement work
and $14k for wiring and the sign at the CC. We have also incurred another $48k in other CC
improvements (catwalk, Cal Green Commissioning exps, and ceiling projector), $22k for a new



Parks truck, and $14k for the floor replacement at Kidstop and $11k for the scoreboard installed
at PH Middle School. The major expenses from last year were; $341k in CC FF&E items, $49k in
SC (HVAC) expenses and $17k for the new infield grooming machine for Parks.

Page 3 -The Consolidated Income Statement

Pages 4-23- The Departmental Income Statements for each department in the Gen Fund
Pages 24-5- The Balance Sheet for the General Fund

Page 26- Schedule listing funds on deposit in LAIF and interest earned.

Page 27- PARS earning/loss schedule for current part-time employee retirement plan.
Page 28- PARS earning/loss schedule for CRDEB rollover plan.
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General Ledger
Balance Sheet

User: markb

Printed: 05/05/2015 - 8:46 A
Period Ending 9

Fiscal Period 9, 2015

Recreation & Park District

Peaple, Parks & Programs Since 1951

Description Amount
GENERAL FUND
Assets
Cash in County (640,460.48)
Restricted Cash-Debt Service 210,012.31
Payroll Checking US Bank 209,787.90
US Bank Special Events Checkin 669.99
Gen Checking US Bank - checks 51,795.75
LAIF-Cash Investments 1,083,122.45
Accounts Receivable 596.54
Active Charges Receivable 57,202.85
Due From CCC Taxes 37,639.14
Prepaid Expenses 15,225.68
Due From Other Funds 315,202.81
AMOUNT TO BE PROVIDED LT DEBT 2,924,282.24
0.10

OtherAssets-Bond Issuance Cost

Total Assets

Liabilities

4,265,077.28

Accounts Payable 288,241.38
Cal Card Payable 811.33
Unearned Revenue (16.00)
CC/WC Security Deposits 121,388.61
Pool Rental Security Deposit 2,325.16
Security Deposit -Parks 24,475.42
Unearned Rev-CCC Taxes 37,639.14
Unearned Reg on Account 548,737.03
FICA Payable (503.35)
SIT Payable (670.38)
PERSPayable 6,854.15
Kaiser Payable (27,337.77)
Delta Dental (3,049.18)
Guarantee Mutual Ins. (1,517.39)
Aflac (49.90)
American Fideltiy Assuran 37.56
Prepaid Legal 15.95
2013 Cap One refi loan 2,259,999.88
Muni Finance FF&E Loan 262,304.34
ACCRUED INTEREST -LOANS 399,978.00
Total Liabilities 3,919,663.98
Fund-Balance

Unrestricted Fund Balance 737,363.21
Reserve for Debt Service 261,221.00
Reserve for Prepaid Exp (8,045.38)
GL - Balance Sheet ( 05/05/2015 - 8:46 AM ) Page 24



Description

Amount

Total Fund-Balance 990,538.83
Retained Earnings: (645,125.53)
Total Fund Balance and Retained Earnings: 345,413.30
Total Liabilities, Fund-Balance and Retained Eamnings: 4,265,077.28
Page 23

GL - Balance Sheet ( 05/05/2015 - 8:46 AM )
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B&RS Tracking FYE June 30, 2015
Balance Earnings _

[Beg Bal 7/1/14 355443.8]  -4306.4
8/1/2014 361807.5] 6905.61
9/1/2014 365312.3] -6631.18
10/1/2014 370178.7] 3945.38
11/1/2014 379496.8| 4574.71
12/1/2014 380440.2] -3033.57
1/31/2015 380512.7 -9.59
2/28/2015 391459.3] 9704.77
3/31/2015 0 0
4/30/2015 0 0
5/30/2015 0 0|
6/30/2015 0 0
2984651 Return %
Avg Balance 373081.4 11149.73 2.989% YTD return

4.483% Annualized Return

27



PAB_&ICRDEB

FOR THE YEAR ENDING JUN 30,2015

Balance  Earnings

Beg Bal 7/1/14 172979 -1044.36
8/1/2014| 172814 1717.03
9/1/2014| 169412.6| -1654.96
10/1/2014] 170036.2| 1168.78
11/1/2014| 170866.4| 1245.41
12/1/2014| 169612.2| -873.68
1/31/2015| 170882.1| 1842.37
2/28/2015] 171122.1]  842.47
3/31/2015 0 0
4/30/2015 0 0
5/30/2015 0 0
6/30/2015 0 0
5 -

0
Avg Balance 195389.2 3243.06

Return %
1.660% YTD return

2.490% Annualized Return

28
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<

MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: May 5, 2015
RE: May 14, 2015 Board of Directors Meeting

Policy Manual Review
e To Review Sections 2000-2095 - Employee Policies
o To Review Sections 1000-1505 - Introduction - Board Policies

The next set of policies are the first section of the employee policies and also included
the continued review of the introduction section of the board policies. Board Chair
Sandy Bonato had some updates and changes that were more than grammatical and
needs to be reviewed by the full Board of Directors.



Pleasant Hill Recreation & Park District

POLICY MANUAL

POLICY TITLE: Definitions
POLICY NUMBER: 1000-A o B

e --.»

The terms below are used within the Policy Manual and arg defmed aé’ foll@j,v& '

A-L,.-... N
B 5 A 8
1000-A.1 “Board” means the Board of Directors. e "'i;-_'

1000-A.2 “Board of Directors” means the duly elected@
District’s governing body, collectively. !

1000-A.3

1000-A.4

1000-A.5

£000-A.6 Dl-k'tfi\ ct Office” mea {gthe main admmlstratwe office of the District, currently mmwf”"“”)

y Lane in Pleasant Hill. #ed iy
W"‘g? 3 g@; ot Wiotie Witg Weg PATES CLEAW B/ D gTies 50

1000-A.7 “Dlstrlcté . which can be found at

1000-A.8

"sant Hill Rapreatuon and Park District” means ,a
ia spee jal district organized pursuant to Section of the
Lt " -E_?'A %?dee‘ of yhg, it of Cotytotets . 75_’7‘_% Chape e % Do §
1000-A.10 “Pleasant Hill Recreation & Park District” is an informally used name for the
Pleasant Hill Recreation and Park District.

1000-A.9

Gr" fite]

1000-A.11 “Policy Manual’ means this manual, which contains guidance for Board elections,
governance and decision-making.

1000-A.12  “Public Records Act’ means the body of law commencing at Government Code
section ____ requiring District recorde to be available to all members of the

public. GJ50=6d 72



{ Field Code Changed

Pleasant Hill Recreation & Park District

POLICY MANUAL

POLICY TITLE: Adoption/Amendment of Policies
POLICY NUMBER: 1000

The purpose of this policy is to provide procedural guidelines to the Board of Directors for adoptingregarding
adeptions-of new policies and amendingamendments-to existing policies.

1000.1 Any Director or the General Manager may ask the Board to consider adopling a new policy or
amending Censideration-by-the-Board-of-Direslors-to-adept-a-new-policy-orio-amend an existing policy-may-be
initi j . The proposed adoption or amendment shall be initiated when
the Director or the General Manager submilsby-a-Birestor-or-the- General-Managersubmitling a written draft of
the proposed new or amended policy, along with a written explanation of its purpose and effect, to the Board
Chairpersen and the General Manager by way of the District Osffice; and asksrequesting that the item be
placedineluded-forconsideration on the agenda of the next appropriate regular meeting of the Board-of
Direstors.

{Add: Two readings?]

1000.2 Adoption of a new policy or amendment of an existing policy shall be accomplished at a regular or
special meeting of the Board of Birestors-and shall require a minimum of a 4/5ths affimative vote of the Board.
In other words, at least four Directors must approve the new or amended policy for it o be enacled.

1000.3 Copies of the proposed new or amended policy and its rationale shall be included in the agenda
packet for the meeting in which it isthey-are scheduled for consideration-aneHisted-on-the-agenda. To comply
with the Brown Act, a copy of the proposed new or amended policy {ies}-shall be made available to each
Director for review at least 72 hours prior to any meeting at which the revised policy {ies}-areis to be considered.
In addition, a copy shallcepies-will also be posted to the District's website and at the District Office at least 72
hours in advance of the meeling, for public review and comment.

1000 -2



Approved:
Amended:

7

Revised 0507 1010-2



Pleasant Hill Recreation & Park District

POLICY MANUAL

POLICY TITLE: Purpose of Board Policies
POLICY NUMBER: 1010

1010.1 Itis the intent of the District's Board ef-Direclers-of-the-Pleasant-Hil- Recreation-&-Park-District{PHRPD;
also-known-as-the-Bistriet) to maintain a Policy Manual. The Policy Manual containsCentained-therein-shall-be a
comprehensive listing and content of the Board's current policies for Board elections, governance and decision-
making. _The Policy Manual will serves as a resource for the public, the Board-ef Biresters, the General Manager
and District staff in determining the manner in which matters of District business are to be conducted.

1010.2 If any policy or portion of a policy contained within the Policy Manual is in conflict with rules, regulations
| or legislation having authority over the District, suchsaie rules, regulations or legislation shall prevail.

Approved:
Amended:

1010 -1



Pleasant Hill Recreation & Park District

POLICY MANUAL

POLICY TITLE: Director Attendance at Meetings
POLICY NUMBER: 1100

The purpose of this policy is to clarify the District's expectations of Directorurderstanding-en attendance at Board
meetings-by-Beard-of Directors.

1100.1  tshallbethe policy-of-the-Distrist-that-aAll Directors shall attend all regular and special meetings of the

Board ef-Directers-unless there is good cause for absence.

1100.2 ltshallbe-thepolicy-of the District thatiThe Board ef Directors-shall declare a seat vacant if any
Directormember ceases to attend Board meetingsdischarge-the-duty-of-histher-office for a period of three (3)

consecutive months unless the Board has approved a waiver-has-been-approved-by-the-Board-of-Directors.

Approved:
Amended:

1100 -1



Pleasant Hill Recreation & Park District

POLICY MANUAL

| POLICY TITLE: Basis of Board Authority
POLICY NUMBER: 1105

The purpose of this policy is to clarify the authority of the Board of Directors.

1105.1 The Board of Directors is the body within the District authorized to act withurit-of for-autherity-within the
District. Apart from a Director'shisiher normal function as a part of the Boardthis-unit, no Director shall s-have re
individual authority. As individuals, Directors may not commit the District to any policy, act, or expenditure.

’ 1105.2 Directors are elected at-large from among the District's residentsand-de-net-represent-any-fractional

segment-of-the-community. The Board is the body that represents and acts for the District's residentseommmunity
as a whole.

Approved:
Amended:

1105



Pleasant Hill Recreation & Park Disfrict

POLICY MANUAL

POLICY TITLE: Board Actions and Decisions
POLICY NUMBER: 1110.

[This policy requires substantive modification.]

The purpose of this policy is to clarify the manner of items-tpen-which-the Board has-decision-making-autherty.

4440.4—Actions-by-the-Board-of Directors include-but-are-notlimited-to the-following:

— — 411044 Adeplion errejechon-ol regulations or policies
41-1-10.—12—Adoptianormieaﬁen-el—meetjng-minulas

—14041 4 -Adoption-or-rejection-of an-ordinance

— 015 —Approval-or-rejection-ol-any-contract-or-expenditure

———H04.6—Apprevatertejection-of-apy-propesalwhish-commits Distist fundsorfaciiies Ancliding
enisig

AH0AT— Approvalordisapproval of maltars that require or may-raguire-the Distict orils employees

1110:12 Action can only be taken by the vote of the majority of the Board of Directors. Unless a higher
percentage of Director approval is required for a particular item of business, the approval of at least tThree (3)
Directors is necessary for any Board decision to be maderepresenta-quoruni-for- the-condust-of business.

1110. 2—1 A Director whomermber abstainsing in a vote is considered as-absent forthat « [F_ormatted: Indent: Left: 0", First fine: 0",

Tab stops: 0", Left + Not at 0.56"

towards aquorum. [ Formatted: Highlight

1110.2.1.4 Example. If three of five Directors are present at a meeting, a-querum-exists-and-business « ‘_Formatted= Indent: Left: 0.56", Tab stops: |

can be conducted if all approve the items of business. unless-the-abstention-is-due-to-a-conflistof Lot L2o

interest—Heweverif one Director abstains on a particular itemastion and the other two cast "yesaye"

votes, no action is taken on the proposed item because athree Direclors“majority-of the-Baard" did not

vote in favor of the action.

1110.2.24:2 Example. If an action is proposed requiring a two-thirds vote and two Directors abstain, « _Eo:mtatltc;g Indent: Left: 0.56", Tab stops:
ot at 1.25"

no action is taken on the proposed itemthe-propesed-action-cannet-be-approved because four of the = =
five Directors did not weuld-have-to vote in favor of the action.

1110-1



(Continues)

1110.32:1:3- Example. If a vacancy exists on the Board and avote istakento =«
appoint an individual to fill the-said vacancy, three Directors must vote in favor
of the appointment for it to be approved. If-two of the-feur-Directors present
abstain, the appointment is not approved.

1110.3 The Board may give directions to the General Manager in a meefing that are not formal action. Such
directions do not require formal procedureuralprocess. Such-directions-include the-Board's direclives-and

inctrugtionsio-the-ConorslManager

1110.3.1  The Chair shall determine by consensus a Board directive and shall state it for clarification.
If Sheuld-any-two Directors challenge the statement of the Chair, they may request a voice vote-ray
bareguested.

consideration; or to give different directionstake-seme-other-action to the General Manager-{such-as
refer-the-matterto-the General- Manager-forreview-and-recommendation-ete.)._[ls this a potential
violation of the Brown Act?]

appear on the agenda for the Board meeting during which suchsaid informal action is taken.[discuss

| [in general, this section seems inadequate for the subject.]

1110-2

--F [:_Formatted: Higrii_ght

‘ Formatted: Indent: Left: 0.56",
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[ Formatted: Highlight
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: May 5, 2015

RE: May 14, 2015 Board Meeting

Reports and to Set Board Committee Meeting Dates
a. Land and Facility Development Committee
b. Personnel Committee
c. Budget and Finance Committee
d. Program Committee

This is an ongoing item.



