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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 22, 2013

RE: Closed Session — February 28, 2013 Board Meeting at 4:00 p.m.

The Board of Directors will be meeting in closed session starting at 5:30 p.m. with
Attorney Mark Cornelius concerning the City of Brentwood et al. v. Campbell, Contra
Costa Superior Court Case Number MSN11-1029. Attorney Mark Cornelius will be
sending out confidential information regarding this topic to the Board Members directly.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 19, 2013

RE: Agenda Item #4 — February 28, 2013 Board Meeting

TO CONSIDER DECLARING THE LITTLE HOUSE, 249 GREGORY LANE,
SURPLUS PROPERTY (ACTION)

The property located at 249 Gregory Lane, which since 1999 has been called "The Little
House” was discussed at the January 10, 2013 Board Meeting. At that time, the Board
requested additional information and Attorney Mark Cornelius sent out a second memo
regarding the follow up of questions of the sale of the Little House. Both of Attorney
Mark Cornelius’ memos are attached for your review as well as the background
information that was part of the January 10, 2013 board packet. Also, Attorney Mark
will be on hand at the Board Meeting to answer any questions regarding the sale of the
Little House.

RECOMMENDATION

In order to sell the Little House, the Board of Directors need to declare the Little House
at 249 Gregory Lane surplus property. Again, as discussed at the January 10, 2013
Board Meeting, the District is no longer utilizing the Little House as programs have
shifted to the new Senior Center. We do not want to continue to maintain the site as it
is not utilized for District programs at this time.

NEXT STEPS

Once the Board of Directors declares 249 Gregory Lane surplus, we will need to contact
the Affordable Housing Agencies. I have been in contact with Bob Stewart with the City
of Pleasant Hill who gave me the following contacts which include Contra Costa
Interfaith Housing, Satellite Affordable Housing Association, Bridge Housing
Corporation. I have also contacted the Contra Costa County Housing Resources
Manager with any other affordable housing resources to also contact to see if they have
any interest in this property. Kara Douglas, Housing Resources Manager for Contra
Costa County, told me she would assist the District in getting the information out to the
appropriate agencies. They have 60 days once they have received our notice to
express interest in the property. If not, then after the 60 day period, the District can go
on the open market to offer the property for sale.

I would like to recommend that the Board give the General Manager authority to
contract with Don and Norma Flaskerud for the sale of 249 Gregory Lane once the 60
days passes and the District does not receive interest from the affordable housing
agencies.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: December 27, 2012
RE: Agenda Item #4 — January 10, 2013 Board Meeting

TO DISCUSS PROCESS OF SALE OF LITTLE HOUSE AT 249 GREGORY LANE

BACKGROUND

The District purchased 249 Gregory Lane in 1991 for a total price of $170,000. The
Little House was an extension of the former Senior Center complex and was utilized for
a number of programs including the care management program, small group activities,
the two bedrooms were converted into one room for computer classes and one
bedroom housed the printing equipment for the monthly senior newsletter. It also was
the home for the senior repair and “fix-it” program in the garage. Since all the existing
programs will be relocated into the new Senior Center, the Little House is no longer
necessary for District programs.

CAPITAL CAMPAIGN PROGRAM

The General Manager has discussed the consideration of the Little House to be sold
with the proceeds for the Capital Campaign program. The recent estimate, which was
appraised by a local realtor, was estimated at $250,000-$275,000 for the sale of the
Little House. The intent would be to sell the property “as is” without too much costs in
fixing the house up.

SURPLUS PROPERTY

Attorney Mark Cornelius has outlined the process regarding surplus property. The Little
House property is 6,336 square feet, so it doesn't fall under the exemption "B.1" as
outlined by Attorney Cornelius. The District would need to declare the Little House as
surplus property and follow the procedures as outlined by Attorney Cornelius. The first
action would be to declare the property surplus and then announce the notification of
intent to sale the property. The property would need to be offered to various agencies
and organizations as outlined by Attorney Cornelius. There is a timeline of 60 days for
the appropriate agencies to respond to the District’s notification of intent to sale. As
indicated in Section K, if no notice of intent to purchase or lease is received by the
disposing entity within the 60 day period the disposing entity may proceed with a sale
or lease on the open market. The General Manager has had some inquiries regarding
249 Gregory Lane including the Pleasant Hill Martinez Soccer Association as well as the
Contra Costa Humane Society.

Tonight, at the board meeting, this is for discussion purposes only. No action will be
taken. We can place this on a future agenda to start the process of declaring the
property surplus.



LAW OFFICES OF

MARK CORNELIUS

Memo

To: Bob Berggren, General Manager

From: Mark Cornelius, District Counsel

Date: February 11, 2013

Re: Follow-up Questions on Sale of Little House

Questions Presented

You had asked what the law requires should the District wish to enter into
negotiations concerning the sale of the Little House with an organization that is one
to which the District must give an offer to sell or lease as provided in California
Government Code Section 54222. This memorandum is intended to supplement my
outline dated December 21, 2012 on this point.

You also asked whether California Government Code Section 65402 requires the
District to give to the City of Pleasant Hill Planning Commission notice of intent to
dispose of surplus property.

Notice of Intent to Sell or Lease Little House

Government Code Section 54222 when read together with Sections 54221 and
94222 .3 provides that the District must send by first class mail an offer to sell or lease
the Little House to the categories of entities specified in Section 54222 before the
District may otherwise dispose of the Little House. Subsection (f) of Section 54222
requires an entity or association desiring to purchase or lease the Littie House for any
of the purposes authorized by Section 54222 to notify the District in writing of its
intent to purchase or lease the land within 60 days after receipt of the District's offer.

Government Code Section 54223 states that after the District has received written
notice from an entity responding to the District’ s offer that desires to purchase or
lease the Little House, the District must enter into good faith negotiations to
determine a mutually satisfactory sales price or lease terms. If the price or terms
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cannot be agreed upon after a good faith negotiation period of not less than 60 days,
the District may dispose of the Little House to other entities or persons, which would
include entities and persons not within the categories to which the District is required
to send notice of intent to sell or lease.

From this we can conclude that the District must send written offers to sell or lease
the Little House to various entities as required by statute. If none of those entities
reply to the District in writing within 60 days indicating their desire to purchase or
lease the Little House, the District may proceed to sell the property to another
organization or person. Additionally, if a good faith negotiation period of at least 60
days with an entity responding to the District's statutory offer does not yield a
mutually satisfactory sales price or lease terms, the District may proceed to sell the
property to another organization or person.

Government Code Section 65402

Government Code Section 65402 (c) provides that a local agency, such as the
District, shall not dispose of any real property until the location, purpose and extent of
such disposition have been submitted to and reported upon by the Pleasant Hill
Planning Commission as to conformity with the adopted general plan. The Planning
Commission has forty (40) days after the matter has been submitted to it to report.
Otherwise, it will be conclusively deemed a finding that the proposed disposition is in
conformity with the general plan.

Even if the Planning Commission were to disapprove the location, purpose or extent
of the disposition of the Little House, the disapproval could be overruled by the
District Board. However, if the purchaser wanted to change the use of the Little
House to one different from that existing, it seems apparent that City Planning would
expect the purchaser to submit an application for a use permit, zoning change or
something similar.

Mr. Fuz of City Planning has advised that the process for the District to comply with
the requirements of Section 65402 is a simple one. The District just needs to submit
a letter stating what the District intends to do with the Little House. City Planning then
would be able to proceed to complete the statutory requirements.

Conclusion

Please advise whether | have answered your questions sufficiently, or if you need
anything else.
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LAW OFFICES OF

MARK CORNELIUS

Memo

To: Robert B. Berggren, PHRPD General Manager

From: Mark Cornelius, District Counsel

Date: December 21, 2012

Re: Surplus Property — Government Code Procedures Outline

CONFIDENTIAL — ATTORNEY/CLIENT AND/OR ATTORNEY WORK
PRODUCT PRIVILEGES

l. UNLESS PUBLIC SURPLUS LAND IS DESCRIBED BY AN EXEMPTION,
IT MUST NORMALLY BE OFFERED FOR SALE OR LEASE TO VARIOUS
ENTITIES PRIOR TO DISPOSAL.

A.  SURPLUS LAND IS DEFINED AS PUBLIC LAND THAT IS
DETERMINED TO BE NO LONGER NECESSARY FOR THE
PUBLIC ENTITY'S USE EXCEPT FOR PROPERTY BEING HELD
BY THE PUBLIC ENTITY FOR THE PURPOSE OF EXCHANGE.
[GOVERNMENT CODE SECTION 54221(b)].

B EXEMPT SURPLUS LAND [LAND WHICH NEED NOT BE
OFFERED FOR SALE] IS, PERTINENT TO THE ISSUE AT HAND:

1. SURPLUS LAND WHICH IS LESS THAN 5,000 SQUARE
FEET.

2. SURPLUS LAND WHICH IS LESS THAN THE MINIMUM
RESIDENTIAL BUILDING LOT SIZE FOR THE
JURISDICTION WHERE THE PARCEL IS LOCATED, OR
LESS THAN 5,000 SQUARE FEET, WHICHEVER IS LESS.

3. SURPLUS LAND WHICH,;
e HAS NO RECORD ACCESS;
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e |S LESS THAN 10,000 SQUARE FEET;

e IS NOT CONTIGUOUS TO LAND OWNED BY A
STATE OR LOCAL AGENCY WHICH IS USED FOR
PARK, RECREATIONAL, OPEN SPACE OR LOW
AND MODERATE INCOME HOUSING PURPOSES;

¢ |S NOT LOCATED WITHIN AN ENTERPRISE ZONE;
AND

e |SNOT A DESIGNATED PROGRAM AREA.

4.  AS TO CATEGORY 3 ABOVE, IF THE SURPLUS LAND IS
NOT SOLD TO AN OWNER OF CONTIGUOUS LAND IT
MUST BE OFFERED FOR SALE OR LEASE AS SET
FORTH BELOW. [GOVERNMENT CODE SECTION
54221(e)(2); SEE ALSO GOVERNMENT CODE SECTIONS
7073 AND 7082].

II. REGARDLESS OF THE EXEMPTIONS SET FORTH ABOVE, THE

FOLLOWING CATEGORIES OF PROPERTY MUST BE OFFERED FOR
SALE OR LEASE;

A.

LAND WITHIN 1,000 YARDS OF AN HISTORICAL UNIT OF THE
STATE PARKS SYSTEM.

LAND WITHIN 1,000 YARDS OF PROPERTY THAT HAS BEEN
LISTED ON OR DETERMINED BY THE STATE OFFICE OF
HISTORIC PRESERVATION TO BE ELIGIBLE FOR THE
NATIONAL REGISTER OF HISTORIC PLACES.

1. WHEN PUBLIC SURPLUS LAND DOES NOT FALL WITHIN ONE OF THE
ABOVE-REFERENCED EXEMPTIONS OR ANOTHER EXEMPTION, A
WRITTEN OFFER TO SELL OR LEASE THE PROPERTY NORMALLY
MUST BE SENT PRIOR TO DISPOSAL OF THE PROPERTY, AS SET
FORTH BELOW [GOVERNMENT CODE SECTION 54222]:

A.
(/\;L\ * e
L — 3

b
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TO ANY LOCAL PUBLIC ENTITY WITHIN THE JURISDICTION
RESPONSIBLE FOR DEVELOPING LOW AND MODERATE
INCOME HOUSING, FOR THE PURPOSE OF DEVELOPING LOW
AND MODERATE INCOME HOUSING [GOVERNMENT CODE
SECTION 54222; HEALTH AND SAFETY CODE SECTION 50079].

TO HOUSING SPONSORS AS DEFINED BY HEALTH AND
SAFETY CODE SECTION 50074 IF THEY HAVE SUBMITTED A
REQUEST IN WRITING TO BE SENT WRITTEN OFFERS TO
SELL OR LEASE SURPLUS LAND FOR LOW AND MODERATE
INCOME HOUSING.
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TO THE FOLLOWING, FOR PARK AND RECREATION OR OPEN
SPACE PURPOSES:

1. TO ANY PARK OR RECREATION DEPARTMENT OF ANY
CITY WHERE THE LAND IS SITUATED.

2. TO ANY PARK OR RECREATION DEPARTMENT OF ANY
COUNTY WHERE THE LAND IS SITUATED.

3. TO ANY REGIONAL PARK AUTHORITY HAVING
JURISDICTION WHERE THE LAND IS SITUATED.

4. TO THE STATE RESOURCES AGENCY OR ANY AGENCY
WHICH SUCCEEDS THAT AGENCY.

TO ANY NON-PROFIT NEIGHBORHOOD ENTERPRISE
ASSOCIATION CORPORATION FOR ANY ENTERPRISE ZONE
THAT COINCIDES WITH THE AREA OF THE SURPLUS
PROPERTY [GOVERNMENT CODE SECTION 7073].

TO ANY COUNTY, CITY, COMMUNTITY REDEVELOPMENT
AGENCY, PUBLIC TRANSPORTATION AGENCY OR HOUSING
AUTHORITY WITHIN WHOSE JURISDICTION THE SURPLUS
LAND IS LOCATED FOR DEVELOPMENT OF PROPERTY WITHIN
AN INFILL OPPORTUNITY ZONE OR A TRANSIT VILLAGE PLAN
AREA.

TO ANY SCHOOL DISTRICT IN WHOSE JURISDICTION THE
LAND IS LOCATED IF THE LAND IS SUITABLE FOR SCHOOL
FACILITIES CONSTRUCTION OR OPEN SPACE PURPOSES.

AS TO CATEGORIES "A" THROUGH "F" ABOVE, THE WRITTEN
OFFER TO SELL OR LEASE NEEDS TO BE SENT BY FIRST-
CLASS MAIL AND MUST INCLUDE THE LOCATION AND THE
DESCRIPTION OF THE PROPERTY.

AS TO CATEGORIES "A" THROUGH "F" ABOVE, THERE IS
IMPLIED AUTHORITY TO SET FORTH A MINIMUM BID AMOUNT
[WOODLAND HILLS HOMEOWNERS ORGANIZATION V. LOS
ANGELES COMMUNITY COLLEGE DISTRICT, ET AL., (1990) 218
CAL. APP. 3D 79].

ANY ENTITY DESIRING TO PURCHASE OR LEASE THE
SURPLUS LAND FOR ANY OF THE AUTHORIZED PURPOSES
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MUST NOTIFY THE DISPOSING ENTITY IN WRITING OF ITS
INTENT WITHIN SIXTY (60) DAYS OF RECEIPT OF THE
DISPOSING ENTITY'S NOTIFICATION OF INTENT TO SELL THE
LAND [GOVERNMENT CODE SECTION 54222(f)].

AFTER RECEIVING NOTICE OF INTENT TO PURCHASE OR
LEASE, THE DISPOSING ENTITY AND THE PROSPECTIVE
PURCHASER/LESSEE SHALL ENTER INTO GOOD FAITH
NEGOTIATIONS ON SALES PRICE OR LEASE TERMS. IF
AFTER A GOOD FAITH NEGOTIATION PERIOD OF NOT LESS
THAN 60 DAYS NO AGREEMENT IS REACHED, THE LAND MAY
BE SOLD OR LEASED ON THE OPEN MARKET. [GOVERNMENT
CODE SECTION 54223].

ADDITIONALLY, IF NO NOTICE OF INTENT TO PURCHASE OR
LEASE IS RECEIVED BY THE DISPOSING ENTITY WITHIN THE
SIXTY (60) DAY PERIOD REFERENCED IN “I" ABOVE, THE
DISPOSING ENTITY MAY PROCEED WITH A SALE OR LEASE
ON THE OPEN MARKET.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: February 19, 2013
RE: Agenda Item #5 — February 28, 2013 Board Meeting

PRESENTATION OF FURNITURE FOR THE COMMUNITY CENTER BY THE
DAHLIN GROUP

Dahlin Group Architect Karl Danielson will be on hand to present to the Board of
Directors the recommended furniture for each room at the Community Center.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: February 19, 2013
RE: Agenda Item #6 — February 28, 2013 Board Meeting

Update on Bond Projects
Senior Center

Teen Center
Community Center
Pleasant Oaks Park

The General Manager and District staff will give an update on the various bond projects.
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TO: Board of Directors
FROM: General Manager
DATE: February 19, 2013
RE: Agenda Item #9 — February 28, 2013 Board Meeting

Consent Calendar (ACTION)
a. To Approve Bills to be Paid
b. To Approve Minutes of January 24, 2013
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Check
18007
18008
18009
18010
18011
18012
18013
18014
18015
18016
18017
18018
18019
18020
18021
18022
18023
18024
18025
18026
18027
18028
18029
18030
18031
18032
18033
18034
18035
18036
18037
18038
18039
18040
18041
18042
18043
18044
18045
18046
18047
18048
18049
18050
18051
18052
18053
18054
18055
18056
18057

Date

02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013
02/28/2013

Accounts Payable

Computer Check Register Totals

Vendor No
AbeyArn
Acoustic
AllWast
AmFidAs
Antai
ARC
ATT3
CaSt
CCCOofEd
CCHeal
CCWat
CenCon
Cleansou
CoAsph
Cole
ComMar
DelDen
Denelect
Deptlus
EastBay
Egroup
Elavon
Ewing
FranTx
GNU
GolGatTo
Grainger
HallGar
HydeP
KaisFou
Legal S
LukeDes
Mclneme
MDUSD
MJStudio
PERS
PHFOCUS
PhSen
PitTall
PleaHill
Pruden
RedsBac
RIM
RoaEva
Sandow
SandSaf
SiePac
TackBob
TeeCom
USBank
VSP

Vendor Name

Abey-Arnold Associates
Acoustic Specialties

Allied Waste Services #210
American Fidelity Assurance
Antai Solutions LLC

ARC

ATT CALNET 2

California State Disbursement
Contra Costa County Office of
Contra Costa Health Services
Contra Costa Water District
Central Contra Costa Sanitary
Cleansource

County Asphalt, L.I.c.

Cole Supply Co., Inc.

Mark Cornelius

PBIA

Denalect Alarm Company
Dept. Of Justice

East Bay Blue Print & Supply C
The E Group, LLC

Elavon

Ewing lrrigation

Franchise Tax Board

GNU Group

Golden Gate Tours

Grainger

Gary Halloway

Hyde Printing & Graphics

File #73029 Kaiser Foundation Health Plan

Legal Shield

Luke Design Associates
Mclnerney & Dillon

Mt. Diablo Unified School Dist
Bruce Jackson MJ Studios
PERS

Community Focus LLC
Pleasant Hill Seniors Club
Talli Pitcher

Pleasant Hill Rec & Park Distr
Prudential Municipal Pool/
Red's Backflow Prevention Serv
RIM

Eva Renee Day-Roa

Sandow

Sanderson Safety Supply Co
Sierra Pacific Tours

Bob Tackitt

TEECOM Design Group

U.S. Bank

PBIA

CHECK TOTAL:

Printed: 02/21/13 13:51

Amount
52,951.50
6,016.00
390.45
169.28
6,859.00
99.96
410.51
297.00
50.00
1,368.00
292.42
5,116.39
1,380.39
551.72
332.12
1,836.00
4,216.92
92.00
64.00
29.95
300.00
24.83
17.46
90.00
9,801.68
9,900.00
10.45
250.00
283.40
33,547.59
79.75
723.09
8,062.50
2,077.00
290.92
13,885.20
255.00
425.61
195.00
95,536.69
1,298.30
65.00
1,163.01
470.40
1,100.00
153.45
3,742.00
337.60
417.27
1,819.82
61.80

$268,908.43

Youcher
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
000000
(000000
000000
000000
000000
000000
000000
000000
000000
(000000
000000
000000
000000
000000
000000
000000
000000
000000
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“ Board of Directors Meeting Minutes
January 24, 2013

Pleasant Hill
-(\res«»l DRATT

The January 24, 2013 Board Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Glover at 6:30 p.m. in the Conference Room at the
Administration Office.

PLEDGE OF ALLEGIANCE
Board Chair Glover led the Pledge of Allegiance.

ROLL CALL
BOARD PRESENT: Glover, Sterrett, Donaghu
ABSENT: Bonato

STAFF PRESENT: Berggren, Lischeske, Kubota, Luke, Hunn, Miller, Young, Spatz, Riley

PUBLIC COMMENT
None

FUNDRAISING UPDATE
a. CONSIDER NAMING OPPORTUNITY FROM PLEASANT HILL BASEBALL

ASSOCIATION FOR PLEASANT OAKS PARK FIELD (ACTON)
The General Manager reported that the Pleasant Hill Baseball Association has donated $10,000 for the
naming of a field at Pleasant Oaks Park. Board Member Sterrett asked what the name of the field
would be. The General Manager stated the name will be something related to Pleasant Hill Baseball
Association. Board Chair Glover stated that he is hopeful this will be a start for more sponsorship.

Upon motion of Board Members Donaghu & Sterrett, the Board approved the naming opportunity
from Pleasant Hill Baseball Association.

The General Manager reviewed the current fundraising totals. He reported that the total for the
fundraising efforts is up over $700,000. He said that the District still has more to do, but that this is a
good accomplishment. The sale of the Little House is still included in the report. Accounting Supervisor
Mark Blair is looking into more information on the sale of surplus property. The General Manager also
reminded the Board about the Benefit Concert on Friday, February 15, 2013 at the Senior Center.

Board Chair Glover asked if it would be feasible to contact the Valley Foundation regarding going back
to them for a grant. The General Manager said he would look into it. He also stated that he will be
looking into the HEDCO grant for the Community Center.



UPDATES ON BOND PROJECTS

The General Manager made the following comments:

SENIOR CENTER
e The punch list items have gone well; there have been some minor dispute items. There are some
items that the District has not signed off on yet.

TEEN CENTER
e Most of the punch list items have been completed.
e Received a donation of an air hockey table for the center.

COMMUNITY CENTER
e The second half of the slab was poured today.
e The entire job is progressing really well. The contractor has been on schedule, and there have
been minimal change orders.

PLEASANT OAKS PARK

Received the 50% completed construction documents.

At this time the estimate is within the budgeted amount.

Will be going out to bid on this project with four alternates.

Plans will be submitted to the City of Pleasant Hill by February 14, 2013.

The General Manager is still working on the fence issue. He stated that there will likely be a
fence on some of the project due to the Environmental Impact Report. Everything regarding this
issue will come back to the Board before it is given to the City.

The General Manager shared an e-mail that he had received from someone in the community who had
rented the Senior Center for an event. The renter was very happy with the venue.

Board Chair Glover started the regular meeting at 7:00 p.m.

EX-OFFICIO MEMBER REPORT, GENESIS CASSIDY — COLLEGE PARK HIGH SCHOOL

Ex-Officio Cassidy made the following comments:

This is finals week at College Park.

There will be no school on Monday, January 28" due to a teacher in-service day.

The last Teen Council meeting was cancelled.

The teens played Laser tag at the new Teen Center.

Working on the CASTLE project in Leadership, she is hoping to attend a Lion’s Club and/or a
Rotary Club meeting to gain sponsorship for this project.

CONSENT CALENDAR (ACTION)
a. TO APPROVE BILLS TO BE PAID

b. TO APPROVE MINUTES OF DECEMBER 5, 2012
c. TO CONFIRM FEBRUARY 11, 2013 FOR BOARD STUDY SESSION

The General Manager recommended that there be a motion to add the following warrants into the
bills to be paid:
1. Abey-Arnold, Ck #7814, $22,693.50 - Architect services for Pleasant Oaks Park remodel for
Dec 1, 2012 — Jan. 15, 2013.
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2. Aquatech, Ck #7815, $3,858.19 -Final Invoice for water testing and report at the Senior
Center.

3. Bank of Sacramento, Ck #7816, $12,155.10 -Retention payment related to McFadden Invoice
#18 for Dec. 2012.

4. McFadden, Ck #7822, $44,202.81 -Construction costs Dec. 2012 for the Senior Center.

Upon motion of Board Members Donaghu & Sterrett, the above warrants were added to the list of
bills to be paid.

Upon motion of Board Members Sterrett & Donaghu, the Board approved the Consent Calendar.

TO REVIEW TRAINING REQUIREMENTS FOR BOARD OF DIRECTORS

The General Manager reviewed the training matrix showing what training/filings each Board
Member has completed, and what trainings/filings are still needed to be completed. He explained
that the Harassment training is a new requirement for Board Members.

Board Member Sterrett distributed the 2013 CSDA Education Catalog to all the Board Members.

REQUEST FOR ITEMS TO BE DISCUSSED AT BOARD STUDY SESSION

The General Manager will be reviewing the staff goals and accomplishments from the staff study
session on January 16, 2013. He distributed the RJM Strategic Business Plan to the Board and
explained that John Courtney from RIM will be in attendance at the Board Study Session to review
the document.

Board Chair Glover stated that it is important for the Board to read through the Strategic Plan and
come up with ways to evaluate any questions that may arise.

Board Member Sterrett would like the Little House property and the Winslow Center property to be
discussed at the Board Study Session. Staff reported that there is nothing new to discuss on the
Winslow Center property at this time.

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Sterrett made the following announcements/questions:
¢ She commented that the Community Awards Dinner was one of the best ones that she has
attended. She liked that the awardees could speak if they wished to.
e February 1, 2013 is the Star Quest deadline for talent submissions.

Donaghu made the following announcements/questions:
¢ Commented that it was a good job done by all at the Community Awards Dinner.

Glover made the following announcements/questions:
¢ He also thought the Awards Dinner was fantastic.
e Reminded the Board that the Mayor’s Breakfast is coming up.

STAFF ANNOUNCEMENTS

The General Manager made the following announcements:

e He has received a withdrawal from one of the Board applicants, so there will be eight to
interview on Monday, January 28, 2013.
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e There should be a Program Committee Meeting scheduled. Board Member Sterrett is looking
into February 7 at 10:00.

e CAPRI closed out Workers Compensation for FY 2001-02 and 2002-03, and the District
received a dividend of $12,608.

e Henry Agonia, former Parks Director for the State of California passed away.

e The General Manager will be gone the first week of February at a CAPRI conference. Tina
Young will be the Acting General Manager.

ADJOURNMENT
Board Chair Glover adjourned the meeting at 7:25 p.m.

Robert B. Berggren, Clerk of the Board

Board of Directors Meeting Minutes — January 24, 2013 4
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 22, 2013

RE: Agenda Item #10 — February 28, 2013 Board Meeting

Presentation of Signed Copy of the Spotlight to the Senior Participants

On the cover introducing the new Senior Center was Dagny and Andy Benz, Nancy
Webster and Laroice Wong. We want to thank them for participating on the cover
shoot. We will be presenting the signed, framed copies of the Winter/Spring Spotlight.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 19, 2013

RE: Agenda Item #11 — February 28, 2013 Board Meeting

Report from Friends of Rodgers Ranch

Friends of Rodgers Ranch representative Denise Koroslev requested to be on the
agenda to discuss Rodgers Ranch. She will be making a report and presentation about
some possible new ideas concerning the Rodgers Ranch site. Enclosed in your packet is
information Denise submitted to me to be discussed.

At this time, this is a report by Rodgers Ranch. The General Manager’s
recommendation would be to further discuss these items and incorporate it in the
Business Strategic Plan. It makes sense since we are talking about the short term and
long term planning.



Friends of Rodgers Ranch

Possible new name: Rodgers Ranch Preservation Society
Name of site:  Rodgers Ranch Heritage Center

Goals: Raise money to preserve and maintain the Rodgers Ranch Heritage Center
To rebuild the wheat barn and possibly a building for the Historical Society
To educate the community about the history of Pleasant Hill and the surrounding area
To continue encouraging nature and gardening programs

Farmhouse: 1,000 sq. ft.

Use: museum, small meetings, small functions, heritage programs, display of artifacts and photos, school field
trips, classes

Wheat Barn: 1,200 sq. ft.
Use: classes on gardening, weaving, quilting, spinning, nature, knitting, crocheting, cooking, herbs, recycling,
raising chickens and bees, genealogy, etc.
Meeting place for scouts, Herb Society, urban farm classes, small groups
Small functions
Theatre rehearsal
Display of local artists

Parking: available in parking lot, side road up hill, street parking

Ongoing programs at the ranch:
Herb Society — monthly meeting
Teaching garden — weekly classes
Community gardens — 6 raised beds and 1 bed behind house —all rented
Herb garden — maintained by the Herb Society and Cynthia Dakopolos
Round Up —summer heritage program for school age children ages 7-11
Field trips for schools

Events at the Ranch:
April 6: Garden Expo and Plant Sale —teaching garden
July 14: Herb Day — Northern California Unit Herb Society of America
December 7 & 8: Holiday Boutique — Rodgers Ranch

Possible fundraiser events:
Spring tea
Summer ice cream social with banjo music
Fall harvest festival



Questions for Rec and Park Board

What direction do you see Rodgers Ranch taking?
How does Rodgers Ranch fit in with your goals and future?

w N

If historic preservation does not fit in with your mission, would you consider turning the property over to the
city? (if they want it)

Would the wheat barn be a place you would consider using for programming?

What do you feel would be the best use of the property?

Should the Rodgers Ranch site be acknowledged as one of the PHR&P parks?

What should be the relationship between FORR and Rec and Park?

If for some reason FORR was unable to continue working on the Rodgers Ranch, what would happen to the
property?

o N ook



“What goes around, comes around” — a favorite saying, but oh so true.

In 1868, when Patrick and Mary Rodgers moved to a wheat farm on 149 acres in what is now Pleasant
Hill, they were one of nine families living and farming in this area. Wheat was the crop of choice, but it
soon changed to grapes, nuts and fruit. The ground was fertile and access to Port Costa made shipping
to other areas possible. The Rodgers Ranch site was eventually subdivided and converted to an almond
farm.

This lifestyle lasted until after World War Il when living in the suburbs then became the way of life.
Housing was cheap and the air was clean. The children of farmers did not want the hard life of farming
and when their parents died, chose to the sell their property to developers. Whole neighborhoods were
built in a year, grocery stores replaced farmers markets, fast food chains replaced home cooked meals,
automobiles replaced walking and riding horses, pharmaceuticals replaced herbs and home remedies,
consumerism replaced recycling and living off the land. It was the good life.

Today, we are re-evaluating this concept. We are seeing the need to reuse what we have, to try those
home remedies first , to take more walks and to re-connect with the land, growing our own food and
checking out those farmers markets.

When the Rodgers Ranch property was in danger of being sold to a developer over 22 years ago, a group
from the Pleasant Hill Historical Society saw the need to preserve this important part of the city’s
history. It was one of the few remaining 19" century buildings, complete with a wheat barn, unique to
this area. The initial purpose of preserving the site was to enable the community to see first-hand the
architecture common during the 1800’s and allow school children to experience life on a 19™ century
farm. As the restoration progressed, it became apparent that not only a building was being preserved,
but also a concept.

The Rodgers Ranch restoration project, now on two acres, has evolved into the Rodgers Ranch Heritage
Center. With help from the Pleasant Hill Recreation and Park District {the current owners of the
property), the City of Pleasant Hill, and community members, Friends of Rodgers Ranch (FORR) restored
the farmhouse which is now being used for school programs, classes and presentations. It is also home
to the Northern California Unit of the Herb Society of America who is maintaining and expanding the
lovely herb garden beside the house and hosting an annual “Herb Day” at the ranch. Raised garden beds
were constructed on the property enabling community members with no space to garden, a place to
grow their own produce. As the interest in gardening increases, places to learn about gardening are
needed. Master Gardener, Marian Woodard and her husband, John Mattheson turned open space on
the hill into a large teaching garden, showing techniques from conditioning the soil to bio-dynamic
farming.

Several years ago, because of safety issues, the wheat barn was dismantled and the surviving wood has
been stored in containers on the property. Efforts to rebuild the barn are now in the works. Plans have
been drawn showing the barn to look like the original structure on the outside (the site is on the
National Register of Historic Places), but updating the interior so that the building can be used year
round for classes, workshops and presentations.



Another area of interest is the Pleasant Hill Historical Society. Once housed in the old School House on
Oak Park Blvd and Pleasant Hill Rd., it was necessary for them to move out of the building when it was
condemned. Most of the items were put in storage and a few items are at Rodgers Ranch and City Hall.
In each city, history is happening every day. Itisimportant to have an area to preserve and store this
history for future generations and as a resource for students, community members and city
anniversaries. There is also a need for community interest to help with categorizing and sorting of the
material.

Pleasant Hill is so fortunate to have a community that focuses on all aspects of family life today. We
have a City Hall that provides family based activities such as the Summer Concert Program and
Community Service Day and a Recreation and Park District that provides programs and classes for
infants, preschoolers, school-age children, teens, adults and seniors.

The Rodgers Ranch Heritage Site enables us to take a step back in time when things may not have been
easier, but simpler. An era when time moved slower and we took a little more time appreciating the
beauty around us. It can be a place to teach the community about the history of Pleasant Hill and the
lifestyle our grandparents and great-grandparents experienced. Classes on recycling, herbal uses,
gardening, nature and cooking will remind us about the need to appreciate and nurture the land around
us. It can also just be a place to walk through or sit and enjoy.

Community involvement is essential to this project, especially if there is an interest in saving historical
structures. Active members are needed to help with heritage programs, site maintenance, historic
preservation, construction, and fundraising. With your help we can preserve the history of Pleasant Hill,
and provide for the community a look into the past and a place of refuge from the fast pace of today.
Please contact us at RodgersRanch@yahoo.com to see how you can help in the preservation of Pleasant
Hill's history or check out our website: www.RodgersRanch.org and become a member.




f Pleasant Hill
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: February 22, 2013
RE: Agenda Item #12 — February 28, 2013 Board Meeting

Review of December 31, 2012 Quarterly Report
a. Review of Investment Report
b. Review of Public Agency Retirement Services (PARS)

Accounting Supervisor Mark Blair will be presenting the 6 month financial report.
Information is included in your packet. Mark will be highlighting the significant areas of
the financial report with the Board of Directors.



Feb 14, 2012

To: Bob Berggren, General Manager

From: Mark Blair

Enclosed, are the financial statements for the quarter ending Dec 31, 2012 that we will be reviewing at
the Feb 28th, 2013 Board Meeting. | offer the following comments on these statements;

Reporting changes-

e We have separated Building Maintenance into its own department (1350). In past years the
employees in this department were charged to Community Center Custodial Payroll. We will
need to combine the total results in these two departments to the one Community Center’s
results for the past year to have a fair comparison.

e Our registration software (ACTIVE) has also changed its income reporting methodology. In prior
years income was recorded when the funds were received. At year-end each supervisor would
calculate the amount of income received for events and activities that had not yet occurred and
that calculated value would be reduced from income in the final month (June) and rolled over
to the succeeding fiscal year. Starting in Oct 2012 ACTIVE now posts to unearned income all
amounts collected for future events and then reflects it into income as each activity date
occurs. This should resultin a truer picture of earned income but will also show lower income
fevels when compared to the prior year. As of Dec 2012 the dollar amount of unearned income
is $127k higher than that shown at Dec 2011. This change in revenue reporting will impact all
department program revenues as Active is used for all District registration activity.

Financial overview —

e The bottom line results for the General Fund show a significant improvement over last year. The
current year shows a profit of $368,725 compared to a deficit of $13,998 for the 2011-12 fiscal

years. There are several significant items further explained in the Tax Revenue overview below
that contribute to this improvement.

e Tax Revenue- We have received our first Secured Tax payment (shown in Non-Rec) and it
currently is $215k higher that that received last year. However, the prior year’s County report
reflecting tax revenues also included a $249k deduction for RDA. The current year’s report does
not show a RDA deduction. A $242k RDA reduction was reflected on the 2/12/13 CCC report and
will be shown as a reduction to tax revenue on the Jan 2013 statements. In addition the current
year has $62k of RDA revenue when S0 had been received as of Dec2011. Unsecured taxes
received of $105,200 are down slightly from the $107,700 received in the prior year.



Overall Program Revenue (Rec Admin to Communication) - Total program revenues for the
current year are $1,160k compared to $1,248k received thru Dec 2011. This represents an $88k
decline or down 7%. This decline is more than offset by the $127k increase in unearned revenue
discussed in the reporting changes section above.

Overall Program Expenses (Rec Admin to Communications) - Total program expenses for the
current year are $1,714k compared to $1,840k for the prior year. This represents a $126,000
decline or down 7%. All expenses are recorded as incurred and the ACTIVE reporting change had
no impact on the related expenses. These results are reflecting a true expense decline.

Capital Expenses- This department has a $306k increase over last year. The current year has
5389k of expenses related to the Bocce Courts and non-bond covered expenses (design, FF&E,
etc) for the TC, SC & CC. A direct offset to all of these non-bond expenses is shown in the Non-
Rec department under Project Funding as the District expects to be reimbursed for these
expenses from fundraising activities.

The following documents are included;

Page 3 -The Consolidated Income Statement

Pages 4-22- The Departmental Income Statements for each department in the Gen Fund
Page 23- The Measure E Fund Income Statement

Pages 24-5- The Balance Sheet for the General Fund

Page 26 —The Balance Sheet for the Measure E Fund

Page 27- Schedule listing funds on deposit in LAIF and interest earned.

Page 28- PARS earning/loss schedule for current part-time employee retirement plan.
Page 29- PARS earning/loss schedule for CRDEB rollover plan.
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| Pleasant Hill
- reCoe
MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: February 22, 2013
RE: Agenda Item #13 — February 28, 2013 Board Meeting

To Set Land and Facilities Development Committee

The Land and Facility Development Committee consisting of Chair Dennis Donaghu and
new member Zac Shess need to schedule a meeting to review the Pleasant Hill Baseball
Association’s request for a storage facility at Pleasant Oaks Park.



{ Pleasant Hil
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 22, 2013

RE: Agenda Item #14 — February 28, 2013 Board Meeting

To Evaluate Three Months of the After School Teen Program & Determine Future
Teen Program Fees (ACTION)

Enclosed in your packet is a Teen Center three month evaluation report from Recreation
Supervisor Katrina Hunn. We have attempted to include all the items that the Board Members
have requested regarding the current operations of the Teen Center. Enclosed is a financial
report from Accounting Supervisor Mark Blair. We have also included the pages from the
upcoming Spotlight that describe the summer Teen Programs and activities.



aEE MEMO

To: Bob Berggren, General Manager
From: Katrina Hunn, Supervisor - Teen Center

Date: February 14, 2013

Re: Teen Center Three Month Evaluation

The task to evaluate the FREE afterschool program and the High School Hang Out was established in
November 2012. Since the Teen Center opened for programs on November 5, 2012 we have had 90 days to
analyze and evaluate the programs.

Marketing

Staff used a few different approaches for marketing and outreach to the community. In August we
attended all three Pleasant Hill Middle School’s all-in-one registrations. We handed out flyers and talked
one-on-one with parents regarding the afterschool program. We also took an email interest list so we could
keep in contact with the parents who requested information at that time. Once we knew the Grand
Opening date of the facility and had the program information finalized, emails were sent to all parents on
the interest list, and flyers were also distributed at Sequoia Middle, Pleasant Hill Middle, Valley View Middle
and College Park High School through each schools E-Newsletters. Flyers and membership packets were
also left at the school offices. The Teen Center Facebook page, which launched in July 2012, was also
utilized to promote on-going program information. Teen Center Ads and articles have been featured in the
Community Focus, the Pleasant Hill Middle School 6™ Grade newspaper, the Outlook, the Contra Costa
Times and our own Spotlight.

Attendance

In the first three months of operation we have sold 61 teen center memberships. The average number of
participants attending the afterschool program for each month is as follows: November - 14 participants,
December - 16 participants, and January - 19 participants. While preparing this memo | also looked at the
first two weeks of February and am happy to report the average has jumped to 25 participants. Tuesdays
and Wednesdays are the centers most attended days. We provide transportation from Valley View Middle,
Pleasant Hill Middle and College Park. We get approximately 10 students each day that utilize the
transportation from Valley View and Pleasant Hill Middle School. To date, no one has used the
transportation from College Park High School. It has always been my goal to hit an average of 30
participants in the afterschool program and to reach the 2012/2013 Teen department budget goals. Staff
knew that the development of participation would be a peer driven marketing endeavor. We continue to
encourage and offer friends come free for their first visit. This has been helpful to increase the numbers.
We also offer tours of the facility whenever anyone walks in to ask questions about the facility. A graph
showing the attendance numbers is included below.
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Below is a table that shows an update of other Teen Center comparables for pricing and participation.

Local Teen Afterschool Program Comparables

Average Daily

Agency
Annual Monthly Drop In Attendance Hours
Alameda Free Free Free M-F 2:30- 6:00
3d/$210
4d/$288
Albany NA 5d/$360 NA M-F 3:00-6:00pm
$242/
218 School dismissal to 6:30
second 1 site - 7:00am on in service
Benicia NA kid 522 25 days
Concord No Teen Afterschool Program
3 sites-
Danville (Middle school only) Free Free Free 17-20 M-F 2:30-6:00
$529 for 5
month 20day 2 sites -
Dublin session NA pass $149 30 M-F 3-5:30pm
4 sites- M-F 7am-school,
Livermore (Middle school only) NA §255 NA 45 afterschool until 6pm
1 site - M-Th 3:00-6:00 F 2:00-
Newark $130/res NA $6 15-20 8:00
$999- pre
reg $1260- 4 sites-
San Ramon (Middle school only late reg NA NA 35 M-F 2:30 -6:00

Walnut Creek

No Teen Afterschool Program

Challenges

Agency names in BOLD are stand alone Teen Centers

We have found a few challenges since the Teen Center opened in October. With the layout of the facility
and the lower sound quality of the partition, we have to be very careful what classes or activities we offer
in the meeting room when we have group activities in the lounge. Getting into the schools to talk to
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administrators to reach out to the students has been an ongoing challenge. Due to the drop-in nature of
the program, as the attendance increases over 30 participants, deciding how to financially add a third staff
member to allow us to stay in an acceptable ratio is a concern. Also, running fee classes in the Teen Center
that get low attendance with a paid attendant on duty is not financially sustainable. Lastly, getting high
school students to participate in weekly Teen Center programs continues to be a challenge.

High School Program

The High School Hang Out began December 4™ and is offered on Tuesdays and Thursdays from 6-9pm. We
have yet to have anyone attend the High School Hang Out since it began. E-Blasts, the Teen Center
Facebook page, the Spotlight, College Park’s Falcon Flyer E-Newsletter, the Outlook and the Community
Focus have been used to promote this program. We operated the full 3 hours for the month of December.
in January we began having the facility open until 7:30pm and closed at that time if no participants had
come. At that time we placed a sign on the door. We have not received any calls regarding our early
closure of the program.

Finances

Below is the financial breakdown for the first three months of the Teen Center operation:

Teen Center Financial Analysis
November, December & January

Revenue
Memberships (61) 1,710
Snack Shack 1,200
Rentals 7,060
9,970

Expenses
Salaries (Part Time for Teen Center) 6,720

Program Supplies (arts & crafts,
games, membership supplies, kitchen

supplies etc.) 4,800

Services & Supplies (Tp, soap, liners,
cleaning chemicals, towels, alarm, pest

control etc.) 3,063
Custodial 2,050
PG&E (Electric & Gas) 2,759
Garbage 260
Snack Shack 1,200
20,852

LOSS (10,882)

Attached you will find the Quarterly Report for the entire Teens Department for July — December.

Class Attendance and Special Events

The activities below took place from November through January and the participant numbers are in
parenthesis.

Classes: Teen Special Events (Held the 2™ Friday of Each Month):
Online Drivers Ed (11) Movie Night (November) (12)

What's Your Game (weekly average 7) Game Night (December) (6)
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Guitar (2) Laser Tag (January) (11)

Manga (2)

S.T.A.G.E. Troupe (23)

Babysitting (21)

North Pole Revue (10% of the door)

Classes canceled due to low enrollment: Beginning Drawing & Drumming

New Classes

Teen Fee Classes currently in development are as follows: Acting and Modeling, Basic Cooking, Indoor Rock
Climbing, Sports Conditioning, Television Production, Money Matters & Management, Employment
Development Workshop, Billiards, Fashionable Hair Do’s, Sports classes including basketball, volleyball,
tennis, and golf, dance classes, leadership training, yoga for teens, music classes including vocal lessons,
guitar and piano, acting classes including comedy and improvisation, college and admissions preparation
classes including SAT preparation, martial arts classes, cooking classes including after school snacks, quick
and easy dinners, and other fun cooking meals, and fashion including making accessories.

Recommendations

At this time it is staff’s recommendation that we complete the school year offering the After School
Program for FREE. Beginning with the summer program we think it will be crucial for us to begin charging a
nominal fee of $10 per day for the summer drop-in program (4 hours per day) and $8 per day for the
2013/2014 school year after school program (3.5 hours per day).

Staff would also like to recommend that we discontinue the High School Hang Out program due to lack of
attendance effective in March.

Upcoming Plans

Due to the lack of high school participation, ideas to promote the Center to this age group are: to offer the
high school student clubs and athletic teams meeting space at the Teen Center. The Teen Council is
currently working on the Prom Preview Fashion Show and plans for a high school only event are being put
together. Ideas they are looking at are a dance or a lock in. Staff is developing a survey to be completed at
College Park High School using the Teen Council members to collect surveys from their classmates. This will
help us identify why high school students are not attending the teen center and what activities they would
be interested in. As a follow up to the survey we will organize focus groups to get additional insight into
what the high school students would like to see offered and ways we can implement their ideas.

in planning for the next school year staff is currently reaching out to the elementary schools 5" grade
classes to offer an open house this spring to show the kids and teachers the Teen Center facility. This will
allow us to recruit participants for next school year. We will again participate in the All-in-One Registration
days held at each of the middle and high schools, where we will distribute membership packets and
program information.



Rentals

The Teen Center has been a great place for rentals. The revenue for the first three months was $7,060. Our

rental totals for each month were: November — 4, December - 10, and January —9.

Below is the Teen Center use matrix requested at the 2/14 Board Meeting:

Teen Center Use Matrix

9a

10a
11a
12p
1p
2p
3p
4p

5p

6p
7p
8p
9p

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Rentals [ *HOME School Pilates (Adult Class) Rentals Pilates (Adult Class) Rentals Classes
Regular Use
Rental Rentals
Rentals
Afterschool
Afterschool Afterschool Program Afterschool Afterschool
Program Program Program Program
Teen Teen Teen Teen District
Wkshops/Classes | Wkshops/Classes | Wkshops/Classes | Wkshops/Classes Events/
Teen
High School Bellywood High School Events/ Rentals
Teen Council/ Hang Out Fusion Hang Out Rentals
Rentals (Adult Class)

*The Home School Rental was set up as a regular use rental that meets in the Teen Center every Monday
from 8:45am until 1pm. 31 home school students and teachers meet each Monday at the Teen Center.




Feb 7, 2013

To: Sherry Sterrett

From: Mark Blair

Attached, is a schedule reflecting the first full quarter (Nov 1, 2012- Jan 31, 2013) of operations
for the Teen Center. The schedule lists each month’s results and a summary for the quarter.

The results show a loss for the quarter of $59,592 but this should be adjusted down to a loss of
$48, 132 as explained in the note below the schedule. This would project out to an expected
annual loss of $192,528.

The afterschool program was offered as a free activity during this time period.
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 22, 2013

RE: Agenda Item #15 — February 28, 2013 Board Meeting

To Consider District Refund Policy (First Reading)

Recently the Program Committee reviewed the District’s refund policy and made some
adjustments. Enclosed in your packet is information and the refund policy. We are
considering this our first reading and will be bringing it back for adoption at a later
board meeting.



B MEMO

To: Bob Berggren, General Manager

From: Tina Young, Recreation Superintendent

Date: February 19, 2013

Re: Adoption of Refund Policy and Satisfaction Guarantee

Since as far back as 1980, we have had a no refund policy unless the class or activity was changed or
cancelled by the District. In 1998 we offered a satisfaction guarantee that was printed in our Spotlight,
“If you have taken a class or activity and are not satisfied, please let us know.”

Clarifications and questions of consistencies amongst departments concerning our refund policy and
satisfaction guarantee came to the Focus Committee in November 2012. After much discussion with
staff, and the completion of a survey from eight surrounding Cities and Special Districts, (Benicia,
Concord, Danville, HARD, LARPD, Newark, San Ramon, Walnut Creek) the staff have come up with what
they feel is a fair and reasonable refund and satisfaction guarantee policy.

Staff met with the program committee on February 7" to go over the draft of the policy. Thank you to
Sherry Sterrett for her editing suggestions. Please see the recommendation attached.



First Reading

February 28, 2013

Refund Policy

Prior to first class/activity, if circumstances beyond your control impact your ability to participate
in our programs and/or it becomes necessary for you to transfer to another date/time, transfers
or credits on account will be assessed a $5 processing fee. A refund by check or to your credit
card will be assessed a $10 processing fee. No fees will be charged if the activity/class is
canceled or changed by the District.

With the exception of medical emergencies, all requests for transfers/credits on account or
refunds must be received two weeks prior to the first class meeting. Credits/refunds for medical
emergencies require a doctor's/health plan documentation and will be pro-rated from receipt of
notification.

Satisfaction Guarantee

Pleasant Hill Recreation & Park District strives to provide the highest quality in programs and
services. If you have any concerns regarding the quality of our programs or instructors, please
contact the program supervisor immediately (before the third class meeting) at 682-0896, so
that we may work to resolve your concerns. (List Supervisors and program areas on website.)

Exceptions
See individual program information for specific refund policies.

e Facility, Parks and Pool Rentals
e Adult/Senior Trips and Travel Programs
e Adult Sport Leagues
e Special Events
No Refunds for Special Events
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 22, 2013

RE: Agenda Item #16 — February 28, 2013 Board Meeting

To Consider Implementation Plan for the Strategic Business Plan (ACTION)

Enclosed in your packet are pages 59 — 64, which RIM’s John Courtney updated with
the suggestions by the Board of Directors at the February Board Study Session and he
also incorporated the District goals for 2013. The District’s updated goals for 2013 and
accomplishments from 2012 are attached for your review as well. Also, enclosed are
the new pages 65 — 69, which is the implementation plan as well as a new table of
contents, page 3.

The only action the Board of Directors need to take at the Board Meeting is to confirm
the selection of Board Members, Sandy Bonato and Zac Shess to be on the Oversight
Working Group. The next step would be to schedule upcoming meetings for the
Oversight Working Group. RIM suggested that the committee start with meetings every
two weeks for the first six months.
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Facilities and Business Plan

Recreational Service Goals
Short-term—2 Years

* Develop programming budgets for each new facility (Teen, Senior and Community Center),
establish benchmarks for revenue generation and analyze additional investment needed to fully
utilize each facility.

e Achieve an overall increase of 10% in revenue for recreational programming as a whole.

e Expand and improve marketing—(See Marketing Goals)

e Evaluate facility rentals numbers through 2012. With the opening of the new facilities establish
a new baseline that results in an increase in rentals of 10% for the first full year of operation.

* Assess opportunities to expanded partnerships with adjacent cities to reduce duplication of
programming.

* Assess current and potential cooperative arrangements with local non-profit organizations
which could provide services to the general public. Include in the evaluation the utilization of
District space by these organizations for meetings.

* Develop recreation management policies and evaluation criteria including:

o Establish measurable outcomes for recreation as a whole and for individual programs;

o Evaluate District’s current programs, service, and outcomes;

o Develop and implement systems to collect and examine use data for selected District
services;

o Evaluate the effectiveness of existing programs for youth;

o Develop systems for making continual improvements in park and facility scheduling and
registration.

* Evaluate opportunities to develop partnerships with the business community including but not
limited to the rental of space for company picnics, group park improvement days, naming
opportunities and development of special events to support local businesses.—See
Management goals.Evaluate and assess current and potential additional programming which
could be achieved at the Pleasant Hill Middle Schools

e Install new pathways at Pleasant Hill Park

e Stay on schedule & budget with the construction of the Community Center.

e Consider adding rental picnicking at Rodger’s Ranch

e Consider adding small picnic area at Rodger’s Ranch

e Implement solutions to the acoustics problem in the Chateau Room of the new Senior Center

e Establish a community volunteer program to complete small projects in park sites

e Investigate the construction of additional Bocce Courts in park sites to handle increased demand
and revenue opportunity from expanded program.

e Investigate a potential partnership with health care providers aimed at utilization of District
facilities and programs to reduce obesity and improve health and fitness.
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Long-term—3-10 Years

* Evaluate the opportunity to turn over the operation of Rodgers Ranch to a non-profit or another
public agency.

e Identify and evaluate financial resources needed to:

o Rebuild Wheat Barn and operate and maintain Rodgers Ranch;

Build a new Gymnasium;

Operate College Park Pool as a third aquatic center;

Renovate the Old School House and VFW building to be utilized as a small theater;

Purchase and develop as a sports complex the county owned parcel adjacent to the

Pleasant Hill Middle School.

e Evaluate options for utilization of the Old School House including selling the facility, JPA with
local non-profit, or turning the facility over to another public agency.

e Develop a long-term management plan to handle emerging new sports such as lacrosse,
ultimate frisbee and cricket. Consideration could be given to reallocation of fields, designation
of new areas, or cooperative agreements with other public agencies.

e Reevaluate, reprioritize, or reconfirm fields available for sports leagues.

e Define role of District in preservation and operation of historical facilities.

O 0O 0O

Management Goals

Short-term—2 Years

* Evaluate opportunities to develop partnerships with the business community including but not
limited to the rental of space for company picnics, group park improvement days, naming
opportunities and development of special events to support local businesses.—See Recreational
Services Goals

e Develop budgets for each of the three new facilities, Senior Center, Teen Center and Community
Center, which are based on 100% usage. Investigate scenarios for each facility down to the 50%
usage level.

e Develop a maximum budget for the full utilization of aquatic facilities.

* Explore opportunities to contract out on-going maintenance and operational duties including
but not limited to facility maintenance, turf maintenance, etc.

e Continue refining Administration and supervisory responsibilities to work as efficiently as
possible with reduced staff. Complete staff evaluations from New Job Responsibilities Re-org
chart, and create staffing levels and positions most needed for the next 2 years.

» Communicate new job responsibilities with all District staff explaining the upcoming changes
prior to the implementation of the reorganization.

e Investigate and develop additional partnerships—See Recreational Services Goals.
e Increase opportunities for professional development and team learning for staff and board
members including:
o Creating a plan for legal, mandatory, professional development and technical skills
training;
o Evaluate current training opportunities and identify employee and District needs;
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o Ensure that training and growth are aligned with District’s vision, mission , and goals;

o Provide clear information to staff about professional development and advancement
opportunities;

o Increase opportunities for cross-training across divisions when feasible or possible.

Long-term—3-10 Years

Identify needed technological updates and related cost developing a plan for implementation of
those updates.

Financial Goals

Short-term—2 Years

|dentify and evaluate financial resources needed to:

o Rebuild Wheat Barn and operate and maintain Rodgers Ranch;

o Build a new Gymnasium;

o Operate College Park Pool as a third aquatic center;

o Renovate the Old School House and VFW building to be utilized as a small theater;

o Purchase or lease and develop a sports complex at the county owned parcel adjacent to

the Pleasant Hill Middle School.

Develop budgets for each of the three new facilities, Senior Center, Teen Center and Community
Center, which are based on 100% usage. Investigate scenarios for each facility down to the 50%
usage level.
Evaluate the capital needs for on-going renovation or upgrades to existing facilities and establish
a dollar level necessary to budget on an annual basis. Identify revenues to fund this account.
Finish the fiscal year in the black. Continue to show an annual surplus of revenues over
expenses and establish a Board policy for the allocation of a reserve fund account equal to the
lesser of $500,000 or 10% of the operating budget. Establish a timeline for the District to
dedicate funds to meet this level of reserve.
Evaluate District owned properties, such as Chilpancingo Park, which could be sold to reduce on-
going operational costs and establish a fund for the development of new facilities.
Appraise the opportunities to have legislation introduced supporting the District’s efforts to
have ERAF frozen at 41% with an annual reduction toward 25%.
Appraise the State’s competitive efforts towards the District’s historical tax base. Develop a
plan with potential scenarios to counter the State’s efforts.
Evaluate and develop a timeline to fully fund the required $1.3 million in FFE needed for the
new facilities.
Investigate the steps necessary to return the District back to a 2 year budget. Complete the
process by 2014,
Complete the restructuring of all debt services to make use of current low interest rates and
reduced debt service payments,
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* Examine and establish lifecycle maintenance plans for facilities, buildings, and park amenities.
Identify the steps necessary to build this into daily operations and yearly capital improvement
plans to maximize the value and useful life of these assets.

* Establish Board approved revenue generation goals for each program within Recreational
Services.

* Compare Fee Policies of other jurisdictions with the Districts and establish a new policy that
supports Board established revenue generation goals for each program taking in consideration
equity, cost recovery and consistency.

Long-term—3-10 Years

Evaluate and identify steps which the District can take to improve credit rating.
Continue to examine and appraise the historical nature of increased medical costs and develop a
plan to handle future increases.
Evaluate the opportunities for the Winslow Center including but not limited to non-profit
operation, public/private partnership or selling part or all of the property.
* Examine the opportunities, funds required, costs per parcel, and steps necessary to develop a
ballot measure to modify Landscape and Lighting Districts by adding an automatic inflator.
Examine the opportunities, funds required, costs per parcel, and steps necessary to develop a
ballot measure for 2017 or 2018 which could include:

o Agquatic improvements;
New Gymnasium;
On-going funds for renovation and upgrades to existing facilities;
New sports park;
Improvements to existing District facilities such as Old School House and Rodgers Ranch;
Development of a Theater with Mt. Diablo School District

O O 0O O O

Environmental and Sustainability Goals

Short-term—2 Years

e Develop a Volunteer Park Adoption/maintenance program that includes certification and
training for the volunteers. The program could include regular fix up/clean-up days and enlist
the help of community organizations such as scouts, park users, sports clubs, business
community, etc. to maintain and enhance various elements of the park system.

¢ Examine opportunities to improve maintenance operations including:

o Development of a process to measure park maintenance success through established
performance standards. Examples of what this could include are:
=  Established park maintenance standards and frequency rates;
® Establish and track the cost per acre for each park;
»  Establish a minimum of training hours per year per employee;
= Develop equipment replacement schedules which include funded depreciation
of the equipment to ensure timely replacement.

e Evaluate and establish an Estimated Annual Water Use (EAWU) for various hydrozones such as

turf, sports fields and shrub beds.

Page | 62



e  Work with the City of Pleasant Hill to evaluate District park land that may be suitable for the
development of stormwater retention facilities including bioswales and small retention basins.
The goal should be a cooperative program where the District receives improvements to park
lands that result in both aesthetic improvements and maintenance savings while the City
receives a reduction in storm flow through the treatment system.

e Evaluate current baseline for utility use, develop tracking system of all water, electric and fuel
usage by park or facility site, and establish baseline goals that achieve a net reduction in utility
usage.

Long-term—3-10 Years

* Develop a Sustainable Performance System with responsibility for the program handled by a
park staff member designated as a Conservation Coordinator. The performance system should
include at a minimum:

o Native Plant Policy—ecoregion;

Tracking of Utilities—Partnership with local utility companies;

Recycling Program;

Green Waste Composting;

Demonstration Gardens;

Use of Alternative Energy Sources;

Integrated Pest Management Program;

Habitat Development;

Community Gardens;

Public Education and Qutreach;

Stormwater retention;

o Human health, well-being and community values.

e Develop native plant policy that identifies plants endemic to the Mediterranean climate of
California. Policy should dictate that 80% of new planting must be classified as Native.

* Develop drought tolerant plant policy that adopts appropriate plant material list by drought
tolerant level (low, medium, high) and require that 100% meet medium level and 90% high
levels.

0O 0O 0O 0O 0O 0 0O 0O 0 0

Marketing Goals

Short-term—2 Years

e Increase rentals to meet budget goals by hiring a Rental Coordinator for the District to promote
and book rentals at all and especially new facilities. Design a rental Brochure for the Senior,
Teen and Community Center and begin programming rentals of the Community Center.

e Complete a comprehensive marketing plan for each department that gives consideration and
identifies potential promotional strategies for each of the following:

o Networking - go where your market is ;

o Direct marketing - sales letters, brochures, flyers;
o Advertising - print media, directories;

o Training programs - to increase awareness;
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Write articles, give advice, become known as an expert;

Direct/personal selling;

Publicity/press releases;

Trade shows, health/wellness fairs and similar events;

Web site

Provide metrics to measure before/after marketing efforts to gauge effectiveness.

e Evaluate and identify current level of competition from other agencies/non-profits, with an
evaluation and establishment of lines of business for the District.

* Develop a marketing plan for Aquatics aimed at increasing attendance during times the aquatic
facilities have lower attendance numbers.

e Develop a Social Media marketing plan that includes web site improvements and increased
online visibility based on establishing a brand for the District through a variety of social media
sites including:

O 0 0 O

e}

Facebook;
Twitter;
Blogs;
Events sites;
Video sites.

* Conduct a demographic survey of users of programs and facilities to establish a clear picture of
who uses specific programs and facilities.

Long-term—3-10 Years

e Conduct a district-wide survey to evaluate and establish users vs. non-users and willingness to
pay for new facility development and on-going operations and maintenance.

Page | 64



Implementation Plan

The recommended implementation plan is outlined below. In summary, the tasks required to achieve
the goals should be implemented incrementally with the oversight of a new Board of Directors
subcommittee. This working group will guide the tasks, refine the goals and strategies as the work
progresses, and report back to the Board of Directors at appropriate intervals.

District Board Strategic Business Plan Subcommittee
Two Board Members/General Manager
Establish reporting structure
From Staff Committee/Meet monthly with Oversight Working Group lead
To Board—Monthly report/update

Staff Oversight/Implementation Working Group (OWG)
Establish structure with lead responsibility
Four to eight employees
Management to line workers on Committee
Lead reports directly to General Manager
Meeting schedule—Bi-weekly first six months to monthly
Responsibilities
Develop Work Plans
Assign work as required to implement work plans
Monitor work and modify existing work plans as necessary
Meet monthly with District Board Subcommittee and General Manager
Develop monthly reports to District Board

Develop work plan for 2013
Identify applicable goals for initiation
Identify specific task, resources needed (money and staff), and timeframe for completion.

Develop work plan for 2014
Identify applicable goals for initiation
Identify specific task, resources needed (money and staff), and timeframe for completion.

Develop work plan for 2015-2017
Identify applicable goals for initiation

Review 2013 year plan at end of 2013

Review work for 2013 —Tasks completed, % completed, failed to initiate, new tasks initiated not
on schedule.

Modify if necessary 2014
Modify 2015-2017
Develop work plan for 2018
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Pleasant Hill Recreation and Park District
Proposed Implementation Schedule

Year One
Implementation 21z |2|g|lE|2 ,g; olz|%|¢&
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Review proposed goals for
2012 with District Board

Establish District Board
Business Plan Subcommittee

Establish Staff
Oversight/Implementation
Working Group (OWG)

First meeting of OWG

OWG develops 2013 work
plan with schedule,
assignment of staff,
resources needed, and time
frame to achieve goal.

OWG develops proposed
work plan and
implementation schedule for
2014-2017

Board review of 2013-2017
work plan

OWG releases 2013 work
plan to implement goals with
detail of work assigned and
resources required.

OWG Bi-weekly meeting to
determine progress, monitor
work, make modifications,
and develop District Board
Report.

OWG monthly meeting to
determine progress, monitor
work, make modifications,
and develop District Board
Report.

Monthly report to District
Board

OWG reviews 2013 progress
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Implementation
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OWG proposes modifications
of 2014 work plan to Board

Board reviews 2014 work
plan

OWG proposes modifications
to 2015-2017 and develops
plan for 2018

Board reviews 2015-2018
work plan
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Pleasant Hill Recreation and Park District
Proposed Implementation Schedule

Year Two

Implementation > sl |lvlo|lz|lo|y
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OWG develops 2014 work
plan with schedule,
assignment of staff,
resources needed, and time
frame to achieve goal.

OWG releases 2013 work
plan to implement goals with
detail of work assigned and
resources required.

OWG monthly meeting to
determine progress, monitor
work, make modifications,
and develop District Board
Report.

Monthly report to District
Board

OWG reviews 2014 progress

OWG proposes modifications
of 2015 work plan to Board

Board reviews 2015 work
plan

OWG proposes modifications
to 2016-2018 and develops
plan for 2019

Board reviews 2016-2019
work plan
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Sample Implementation Schedule
2013-2015

Goal

2013

2014

2015 2016 2017

Complete the restructuring of all debt services to
make use of current low interest rates and
reduced debt service payments.

Complete a comprehensive marketing plan that
gives consideration and identifies potential
promotional strategies.

Work with State Legislators to reduce the ERAF
property tax shift.

Increase rentals to meet budget goals by hiring a
Rental Coordinator for the District to promote
and book rentals at our new facilities.

Evaluate and assess current and potential
additional programming which could be
achieved at District or school sites.

Establish as Board policy the allocation of an
unallocated reserve account equal to the lesser
of $500,000 or 10% of the operating budget.
Establish a timeline for the District to dedicate
funds to meet this level of reserve.

Examine the opportunities, funds required, costs
per parcel, and steps necessary to develop a
ballot measure to modify Landscape and Lighting
Districts by adding an inflator.

Conduct a district-wide survey to evaluate and
establish users vs. non-users and willingness to
pay for new facility development and on-going
operations and maintenance.

Examine the opportunities, funds required, costs
per parcel, and steps necessary to develop a
ballot measure for 2017 or 2018.

R
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Pleasant Hill Recreation & Park District

Accomplishments for 2012

1.

© o N o

Successful Grand Opening of the new Teen Center

Broke ground & started construction on the new Community Center

Reached Substantial Completion at the Senior Center & completed new Bocce courts and
horseshoe pits in PH Park

Continued to service the community’s recreation & park needs, and performed the added work
the bond projects create with further staff reductions.

Weekly Updates on our Bond Projects to Board Members, Staff and Community by Carrie Miller
with photos and description of progress.

District year-end results showed a profit after four straight years of deficits.

Awarded 2012 Best Website winner by LERN (Learning Resources Network)
Produced a new Spotlight with new look and new consultant

Installed New District Wide Phone System

. Continued work and relationships with a number of outside agencies, i.e., City of Pleasant Hill,

Mt. Diablo Unified School District, St Andrews, Faith Lutheran, Hillcrest, Aegis, Chateaus, Village
Music School, Pacheco Center and more for additional facility use to run programs and activities
at no or minimal charge.

Other notable accomplishments for 2012:

Continued positive relationship with City of Pleasant Hill including starting the permit process
for the Pleasant Oaks Park project

Reached the $700,000 mark for the Capital Campaign and held a number of successful
fundraising events for FF& E including Blues & Brews, Celebrity Bingo, Tahoe Joe’s Dinner
tickets, Simply Wine & the Chef’s Lunch Fundraiser

Commend staff for reorganization of duties and added responsibilities due to staff reductions
Began new Strategic Business Plan for District

Started the Rodgers Ranch Teaching Gardens behind the leadership of John Matthesen and
Marian Woodard



Pleasant Hill Recreation & Park District

Goals for 2013

10.
11.

12,
13.
14,

New pathways for Pleasant Hill Park

Increase rentals to meet budget goals by hiring a Rental Coordinator for the District to promote
and book rentals at our new facilities and park rentals. Design a rental Brochure for the Senior,
Teen and Community Center and begin programming rentals of the Community Center.
Complete staff evaluations from New Job Responsibilities Re-org chart, and create staffing levels
and positions most needed for the next 2 years. Continue refining Administration and
supervisory responsibilities to work as efficiently as possible with reduced staff.

Finish the fiscal year in the black. Continue to show an annual surplus of revenues over
expenses to replenish District fund reserve balances.

Stay on schedule & budget with the construction of the Community Center.

Hire new park maintenance staff, new Park Superintendent and building maintenance staff.
Complete business review process with RIM and follow recommendations to better serve the
community and strengthen the District’s financial state.

Continue Fundraising efforts to reach the FF&E funding, and work with Fundraising Coordinator
Sheila Cotruvo to offer special fundraising events.

Create a Marketing Plan
Work with State Legislators to reduce the ERAF property tax shift.

Formulate plans for community volunteer programs; examples include work parties at parks,
path rehabilitation at Paso Nogal, Dinosaur Hill Park, creek work at Brookwood Park, and other
projects that volunteers could assist the District in completing.

Investigate the possibility of having a small picnic area at Rodgers Ranch.

Enhance Community Partnerships with co-sponsored groups and other community groups.
Investigate the usage of a grant writer for possible funding of recreation and park programs and
projects.

Long Term Goals

1.
2.

Find funding and land for a new gym/fitness center/pool
Decide future of Winslow Center, the School House, and Chilpancingo Park
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 22, 2013

RE: Agenda Item #17 — February 28, 2013 Board Meeting

Report on the First Meeting of the Pleasant Hill Education Initiative Steering
Committee

Board Chair Bobby Glover and Recreation Superintendent Tina Young will be
representing the District for the Pleasant Hill Education Initiative Steering Committee.
The First Meeting of the Steering Committee will be on Tuesday, February 26. Tina
Young will give an update and report regarding that first meeting.
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