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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 18, 2014

RE: Agenda Item #4 — February 27, 2014 Board Meeting

Fundraising Update Including Wine, Women and Shoes

Tine Young will give an update and report on the progress on the Wine, Women and
Shoes fundraising event.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: February 18, 2014
RE: Agenda Item #5 — February 27, 2014 Board Meeting

Update on Bond Projects
e Community Center
o Pleasant Oaks Park

Staff will give an update on the Community Center and Pleasant Oaks Park bond
projects.
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: February 18, 2014
RE: Agenda Item #8 — February 27, 2014 Board Meeting

Consent Calendar (ACTION)
a. To Approve Bills to be Paid
b. To Approve Minutes of December 19, 2013



Pleasant Hill Accounts Payable

julie Computer Check Register Totals Printed: 02/20/14 15:19
Check Date Vendor No Vendor Name Amount Voucher
19530 02/27/2014 AllWast Allied Waste Services #210 2,159.71 000000
19531 02/27/2014 AmerExp American Express 100.57 000000
19532 02/27/2014 AmFidAs American Fidelity Assurance 87.28 000000
19533 02/27/2014 AshLum Ashby Lumber Company, Inc. 66534 000000
19534 02/27/2014 ATT3 ATT CALNET 2 289.14 000000
19535 02/27/2014 B&DTrail B&D Trailer Sales 14.07 000000
19536 02/27/2014 BANewsG Bay Area News Group 500.00 000000
19537 02/27/2014 BayAlar Bay Alarm Company 121.29 000000
19538 02/27/2014 Bomac Bomac's, Inc. 188.21 000000
19539 02/27/2014 CaliBan California Bank of Commerce 6,834.58 000000
19540 02/27/2014 CCCOofEd Contra Costa County Office of 175.00 000000
19541 02/27/2014 CCTopsoi Contra Costa Topsoil Inc 608.69 000000
19542 02/27/2014 CCWat Contra Costa Water District 382.59 000000
19543 02/27/2014 CGSgym CGS Gymnastic Services, Inc 499.20 000000
19544 02/27/2014 Cleansou Cleansource 2,532.88 000000
19545 02/27/2014 CmelLt CME Lighting Supply Company 255.06 000000
19546 02/27/2014 Cole Cole Supply Co., Inc. 338.63 000000
19547 02/27/2014 ContraEn Contra Costa Environmental Hea 640.00 000000
19548 02/27/2014 CopySt Copy Station 130.50 000000
19549 02/27/2014 ComMar Mark Cornelius 630.00 000000
19550 02/27/2014 DelDen Preferred Benefit 4,290.68 000000
19551 02/27/2014 DeltaBl Delta Bluegrass Company 1,427.10 000000
19552 02/27/2014 Denelect Denalect Alarm Company 17820 000000
19553 02/27/2014 DepJus3 Department Of Justice 192.00 000000
19554 02/27/2014 DLFalk DL Falk 129,856.93 000000
19555 02/27/2014 Duraflex Duraflex International Corp 2,671.00 000000
19556 02/27/2014 EDD Employment Development Dept. 523.00 000000
19557 02/27/2014 Elavon Elavon 173.37 000000
19558 02/277/2014 Ewing Ewing Irrigation 1,027.85 000000
19559 02/27/2014 FranTx Franchise Tax Board 195.00 000000
19560 02/27/2014 GNU GNU Group 326.05 000000
19561 02/27/2014 HurdAss Hurd & Associates 7,627.50 000000
19562 02/27/2014 KaisFou File #73029 Kaiser Foundation Health Plan 33,806.00 000000
19563 02/27/2014 LahlBil Bill Lahl 747.00 000000
19564 02/27/2014 Legal S Legal Shield 79.75 000000
19565 02/27/2014 Lesco John Deere Landscapes 149.05 000000
19566 02/27/2014 Mclnerne Mclnerney & Dillon 9,132.20 000000
19567 0212772014 MesiJud Judith Mesisca 125.00 000000
19568 02/27/2014 MIJStudio Bruce Jackson MJ Studios 103.60 000000
19569 02/27/2014 MobiMod Mobile Modular Mngmnt Corp 153.99 000000
19570 02/27/2014 OneWork One WorkPlace 99,904.33 000000
19571 02/27/2014 Parker C Parker Communications 4,113.50 000000
19572 02/27/2014 PERS PERS 16,314.30 000000
19573 02/27/2014 PG&E Pacific Gas & Electric Co 2,763.55 000000
19574 02/27/2014 PhSen Pleasant Hill Seniors Club 12,460.00 000000
19575 02/27/2014 PleaHill Pleasant Hill Rec & Park Distr 116,248.86 000000
19576 02/27/2014 RossRec Ross Recreation Equipment 783.66 000000
19577 02/27/2014 SanchezW Walter C Sanchez 40.00 000000
19578 02/27/2014 Speedy Speedy Glass Lockbox 373.60 000000
19579 02/27/2014 Spinitar Spinitar 1,627.54 000000
19580 02/27/2014 Standard Standard Insurance Company 1,362.31 000000
19581 02/27/2014 StePrint Steven's Printing 271.25 000000
19582 02/27/2014 USBank U.S. Bank 2,397.52 000000
19583 02/27/2014 USBankP U.S. Bank Corporate Payment 28,624.26 000000
19584 02/27/2014 VSP Preferred Benefit 61.80 000000
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Board of Directors Meeting Minutes
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The December 19, 2013 Board Meeting of the Pleasant Hill Recreation & Park District Board of
Directors was called to order by Board Chair Sterrett at 6:42 p.m. in the Conference Room at
the Administration Office. Sterrett reported that the Board met in Closed Session at 6:00 pm.
The decision of the Board was to abandon the appeal for continuance of the closed session
case.

PLEDGE OF ALLEGIANCE
Board Chair Sterrett led the Pledge of Allegiance

ROLL CALL
BOARD PRESENT: Donaghu, Sterrett, Bonato, Glover, Shess

STAFF PRESENT: Berggren, Lischeske, Young, Hurtado, Miller, Spatz, Bradley
PUBLIC COMMENT

Pat Williams, long time Senior Center member, was present to read a fun holiday poem to the
Board Members.

UPDATE ON FUNDRAISING

Recreation Superintendent Tina Young reported that the upcoming New Years Eve fundraising
event has full enroliment at this time. She commented that this event will be the final show for
the Cover to Cover band as their lead singer is moving away. She said there are some great
activities planned for the event.

Young reported that the planning for the Wine, Women and Shoes event is moving along well.
She commented that the holidays are a difficult time to acquire sponsorships for the event. She
said the Committee is still looking for the signature sponsor in the amount of $25,000.

Board Member Shess commented that the grand opening of the new Community Center should
help with sponsorship for the event.

Board Member Bonato asked if the Wine, Women, and Shoes sponsorship committee has
members from within the Contra Costa area. Young said that they were. Bonato requested a
list of sponsors for the event.

The Board thanked Young for her update on both events.

UPDATES ON BOND PROJECTS
The General Manager made the following comments:

COMMUNITY CENTER
e The Preschool rooms have been completed.
The Perera Pavilion has been completed.
The furniture will be delivered on January 3, 2014.
Work is continuing on the trash enclosure.
Most of the kitchen equipment has arrived.




e Two hundred invitations have been sent out for the VIP opening.
e The landscaping work has just begun.

Board Member Donaghu asked when the Trespa work will be finished. The General Manager said it
should be completed in a couple of weeks.

PLEASANT OAKS PARK
o The walk thru with the City of Pleasant Hill was held today. The City was happy with the
amendments that have been made to the property.
e The red curbing and signage in the parking lots are not completed yet.

Board Member Bonato asked about the coating on the wire fence around the park, she said it is rough
in places. She asked if this item would be included on the punch list.  Bond Coordinator, Lynn Spatz
was present. She commented that the contractors are looking at what can be done with the rough
areas.

Board Member Shess commented that he received an e-mail from a parent in the community asking if
the public will be allowed access to the park before the grand opening in March. The General Manager
said that there could be no public access until the grand opening.

Laura Fernandez, Pleasant Hill resident, was present. She questioned the Board on the status of the
funding for the completion of the school age playground on the site. The General Manager reported
that the District’s Bond Projects will be using all the money planned for the facilities; there is money
from the sale of the Little House property that is in the reserve account. The Board has the authority to
use that money for Pleasant Oaks Park project if they choose to.

Fernandez commented that she would be willing to spearhead fundraising efforts for half of the money
needed for the playground structure. Board Chair Sterrett said that Fernandez's offer was great, but
that the Board needs more time to work out the financials on all the bond projects.

Board Chair Sterrett started the regular meeting at 7:12 p.m.

PUBLIC COMMENT
None

EX-OFFICIO MEMBER REPORT, KEVIN NEYS— COLLEGE PARK HIGH SCHOOL

Ex-Officio Neys was not present to give a report.

CONSENT CALENDAR (ACTION)
a. TO APPROVE BILLS TO BE PAID
b. TO APPROVE MINUTES OF OCTOBER 24, AND NOVEMBER 7, 2013

Upon motion of Board Members Glover & Shess, the Board approved the Consent Calendar.

TO CONSIDER SIGNAGE FOR PLEASANT HILL BASEBALL ASSOCIATION AND PLEASANT
HILL MARTINEZ SOCCER ASSOCIATION AT PLEASANT OAKS PARK (ACTION)

The General Manager reported that the Pleasant Hill Baseball Association and the Pleasant Hill Soccer
Association regularly use Pleasant Oaks Park and would like to have their presence known through
signage in the park. He said that in order to be consistent with the District’s new signage, staff has
encouraged both groups to utilize the services of the GNU Group for any signage to take place at
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Pleasant Oaks Park. The General Manager commented that staff has also discussed with both groups
that all signage requests will need approval by the Board of Directors prior to the submission to the
City’s Architectural Review Commission. The General Manager stated that the GNU Group has met
with both organizations regarding their signage requests. He stated that there are two District
monument signs in place at the park, and that the Board would need to decide on locations and the
design for the groups requested signs.

Mark Rolendelli, of Pleasant Hill Baseball Association, was present. He distributed to the Board maps
with PHBA's signage proposals. He explained that PHBA had a monument sign and a brass plaque
made years ago that is now in storage. He commented that it was PHBA's understanding that their
monument sign could be erected once the park was completed in a location determined by their
group. He commented that he feels there has been a lack of communication between the District
and the groups on the signage issue.

The General Manager explained that all signage needs final approval from the City’s Architectural
Review Commission, and that he has never seen the PHBA monument sign that is in question.

Board Member Bonato commented the importance of uniformity and branding with all the new
signage within the District. She said there has not necessarily been uniformity in the past, but that it
is essential with the new facilities. She stated that she likes the brass plaque and would like the
Board to find a place for it in the park. She would like to find a way to work with PHBA to find the
appropriate uniform signage, but does not feel their monument sign fits into the branding for the
District.

Board Member Donaghu commented that he also likes the brass plaque, and would like to find a
place for it around or on the building. He stated that he too feels the monument sign does not meet
the branding uniformity for the District.

Board Member Shess said that he agrees that the brass plague should be placed on the building.

Board Member Glover stated that the brass plaque should be placed on the building. He said he
would like to find a way to highlight the PHBA group while staying consistent with the District’s
signage.

In general the Board felt that future recognition signage issues should go before the District's Land
and Facilities Committee.

Upon motion of Board Members Bonato & Donaghu, the Board approved to not move forward with
PHBA's monument sign, but to move forward with the concept of PHSA's vertical signs. With respect
to the brass plaque the Board approved to work with PHBA on the placement.

The Board thanked the Pleasant Hill Baseball Association members for attending the meeting and for
their comments.

TO CONSIDER SCOREBOARD SPONSORSHIP AT PLEASANT HILL PARK (ACTION)

The General Manager stated that Board Member Shess had brought to the District’s attention a
possible vendor that would be interested in sponsorship of the scoreboard at Pleasant Hill Park. The
General Manager commented that throughout the Capital Campaign the District has adopted naming
opportunities. He said that this proposal is in line with the District’s overall sponsorship and naming
program.
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Recreation Supervisor Lance Hurtado was present at the meeting. He commented that although this
item is listed as an action item on the agenda, he feels that the issue may be more of a directional
item from the Board at this time. Hurtado said that he has been working with Hitchcock Realty
regarding the possibility of a banner placed on the bottom of the scoreboard.

Board Member Donaghu commented that he feels it looks too commercial to have sponsorship on the
District’s scoreboard.

Board Member Bonato said she felt the same way, and that the banner would not be a good idea.
She expressed concerns with opening commercial signage in the park. She felt that once commercial
signage is open to one sponsor, it would open to other offers.

Board Member Shess commented that if the sponsorship is done tastefully on the scoreboard he
would be willing to take a look at it.

Board Member Glover commented that he feels that if there are no legal issues regarding specific
sponsorship requests, he would like more research done on the subject.

Board Chair Sterrett stated that she would not be willing to trade the pristine nature of the District’s
parks for sponsor signage. She said protocols should be in place on this subject and that she would
like Hurtado’s time spent on other District items.

There was further discussion by the Board on the legal issues of sponsorship.

No action was taken on this item. The Board is not interested in sponsor banners on the scoreboard
at this time, but would be interested if an organization would like to sponsor a new scoreboard.

TO ANNOUNCE BOARD COMMITTEE ASSIGNMENTS FOR 2014
Board Chair Sterrett reviewed the Board Committee assignments for 2014. They are as follows:

Budget & Finance Committee Bonato & Sterrett
Chamber Liaison Donaghu

District/City Liaison Committee
Flood Zone Task Force Committee
Fundraising Liaison

Land & Facility Committee

Outside Working Group Committee
Personnel Committee

Program Committee

CSDA Representative

CAPRI Representative

Sterrett & Bonato
Glover & Donaghu
Glover

Shess & Glover
Bonato & Shess
Glover & Donaghu
Shess & Donaghu
Sterrett

Berggren

TO CONSIDER DATES FOR BOARD STUDY SESSION
The confirmation of the date for the Annual Board Study Session will be decided at the next regular
Board Meeting.

BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF

Donaghu made the following announcements/questions:
e He attended the Chamber mixer. He commented that the next mixer will be held on January
15, 2014 at Tahoe Joes.
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Bonato made the following announcements/questions:

Shess

She stated that the City’s Architectural Review Committee’s hearing regarding the cell tower
passed with a three to two vote for the Paso Nogal Park site. She said the Mayor has called
for AT&T to come back to the City Council with more details on the plans for the site.

She commented that the Pleasant Hill City Council has brought the Old School House back
into the forefront of the Historical and Cultural Committee. She said the City would like to
know what the District’s plans are for the site.

She recommended that all Board Members carry some of Ryan Herriman's business cards
with them for facility rental questions.

made the following announcements/questions:

He thanked Board Chair Sterrett for inviting Pat Williams to the meeting to read her holiday
poem.

He will be attending the District’s New Year’s Eve event.

He commented that the Senior Luncheon/Dinner was a great event.

He thanked staff and the Board for his first year as a Board Member.

He commented that he feels it is important that the Board addresses the Old School House
issue.

Sterrett made the following announcements/questions:

She attended the Special Recreation dance on December 6" at the Senior Center. She said it
was a good event.

She attended the Senior Holiday dinner. She has heard comments from the seniors that they
like the lunch time better than the dinner time.

She attended the District’s staff holiday party.

She commented that the Lion’s Club helped with the District’s Breakfast with Santa event
which was a sold out event.

STAFF ANNOUNCEMENTS

The General Manager made the foliowing announcements:

The Mayors Breakfast is February 7, 2014 at 7:30 a.m. in the Senior Center.
He reported that someone broke into the maintenance building in Pleasant Hill Park last
weekend and that $1200 worth of tools had been taken.

ADJOURNMENT

Board Chair Sterrett adjourned the meeting at 9:12 p.m.

Robert B. Berggren, Clerk of the Board
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 18, 2014

RE: Agenda Item #9 — February 27, 2014 Board Meeting

Review of December 31, 2013 Quarterly Report
a. Review of Investment Report
b. Review of Public Agency Retirement Services (PARS)

Accounting Supervisor Mark Blair will give a summary of the first half of the year and
review the December 31, 2013 Quarterly Report. The Quarterly Report is attached for

your review.



Jan 21, 2014
To: Bob Berggren, General Manager

From: Mark Blair

Enclosed, are the financial statements for the month and quarter ending Dec 31, 2013. | offer the
following comments on these statements;

Reporting changes-

¢ We have separated Special Events into its own department (1265). In past years this activity
was shown in Preschool Youth (dept 1260). We will need to combine the total results in these
two departments to the one Preschool Youth department in the past year to have a fair
comparison. Combining these would result in total revenue of $262k in the current year
compared to $233k last year and $189k in expenses for the current year vs. $181k for last year.
The bottom line shows an overall improvement of about $21k for these two departments when
compared to last year’s Preschool Dept.

Financial overview —

e The bottom line results for the General Fund show a net income of $322k compared to a profit
of $370k for the 2012-13 fiscal year. This is a decline of $48k for the year-to-date results.

e Tax Revenue- These statements reflect the first installment of secured and unsecured tax
payments. Both categories show and increase over last year (secured up $143k or + 10.4% and
unsecured up $6k or + 5.8%). RDA collections also show a $39k increase or up 62%.

¢ OQverall Program Revenue (Rec Admin to Communication) - Total program revenues for the
current year are $1,408k compared to $1,159k reflected at Dec 2012. This represents an
increase of $ 248k or up 21.4%.

e Overall Program Expenses (Rec Admin to Communications) - Total program expenses for the
current year are $2,022k compared to $1,713k for the prior year. This represents an $308k
increase or up 18.1%. The expense increase is largely attributable to the TC & SC sites that have
been open for the entire current fiscal year. The expenses for these two sites are up $255k.



LT Debt- refinancing the two CSDA loans not only resulted in a lower effective interest rate it
also changed the payment schedule due for the 2013-14 year. We currently show a higher P&I
cost of $74k over the Dec 2012 results but this includes the first installment payment of $50k on
the FF&E loan opened in Nov 2012. No further P&I payments are scheduled for the current year
and we should finish $26 under the current budget total shown.

Capital Expenses- This department has a $255k decline over last year. The majority of this
change is due to the decline of $251k in FF&E purchases when compared to last year. There is an
offsetting entry to Project Funding in the Non-Recreation Dept. for the expected reimbursement
of the FF&E activity. Project Funding in the current fiscal year is down $348k. Year.

The following documents are included;

Page 3 -The Consolidated Income Statement

Pages 4-23- The Departmental Income Statements for each department in the Gen Fund
Page 24- The Measure E Fund Income Statement

Pages 25-6- The Balance Sheet for the General Fund

Page 27 -The Balance Sheet for the Measure E Fund

Page 28- Schedule listing funds on deposit in LAIF and interest earned.

Page 29- PARS earning/loss schedule for current part-time employee retirement plan.
Page 30- PARS earning/loss schedule for CRDEB rollover plan.



FUND 100 GENERAL

REVENUE
NON RECREATION 1000
REC ADMIN 1210
SENIORS 1220
WINSLOW CENTER 1230
COMMUNITY CENTER 1231
RODGERS RANCH 1233
ADULT ACTIVITIES 1240
ATHLETICS 1250
TEENS 1255
PRESCHOOL YOUTH 1260
SPECIAL EVENTS 1265
CHILD CARE 1270
AQUATICS 1280
COMMUNICATIONS 1290
PARKS 1300
TOTAL
EXPENDITURES
ADMINISTRATION 1100
REC ADMIN 1210
SENIORS 1220
WINSLOW CENTER 1230
COMMUNITY CENTER 1231
SCHOOL HOUSE 1232
RODGERS RANCH 1233
ADULT ACTIVITIES 1240
ATHLETICS 1250
TEENS 1255
PRESCHOOL YOUTH 1260
SPECIAL EVENTS 1265
CHILD CARE 1270
AQUATICS 1280
COMMUNICATIONS 1290
PARKS 1300
BUILDING MAINTENANCE 1350
LONG TERM DEBT 1400
CAPITAL 1500
TOTAL
REV LESS EXPENSE
Measure E
REVENUE [ 5]
TOTAL
EXPENDITURES
TOTAL[  1750]
REV LESS EXPENSE

Budget Actual Results Budget Actual Results
Year to Date as Year to Date as
of Dec 31, of Dec 31,
FYE 6/30/14 2013 % of Budget FYE 6/30/13 2012 % of Budget

$2,923,350 $1,887,183 64.56% $2,768,000 $2.071.331 74.83%
$3,700 $1,330 35.95% $2,500 $2,010 80.40%
$457,000 $296,929 64.97% $394.650 $129,261 32.75%
$29,000 $17.865 61.60% $38,000 $14,136 37.20%
$132,000 $0 0.00% $0 $2.367 0.00%
$2,000 $0 0.00% $2,000 $0 0.00%
$182.000 $94.799 52.09% $192,000 $97.292 50.67%
$508.500 $304.657 59.91% $484.500 $263,166 54.32%
$121,500 $96.275 79.24% $86.000 $48.333 56.20%
$397,000 $208,038 52.40% $484.850 $233.211 48.10%
$79,900 $54.241 67.89% $0 $0 0.00%
$320,000 $131,977 41.24% $320,000 $158,720 49.60%
$330.800 $201.720 60.98% $346,500 $210,973 60.89%
$0 $800 0.00% $0 $0 0.00%
$649,000 $359,726 55.43% $649,000 $344.252 53.04%
$6,135,750 $3,655,540 59.58% $5,768,000 $3,575,052 61.98%
$338,372 $162.811 48.12% $345,180 $178.375 51.68%
$368.419 $197.290 53.55% $320,990 $169,009 52.65%
$814,318 $473,413 58.14% $712,540 $255.632 35.88%
$48,930 $23,103 47.22% $55,960 $24,320 43.46%
$347.524 $91,089 26.21% $167.370 $86.126 51.46%
$2,600 $1.186 45.62% $3,300 $1,365 41.36%
$2.500 $1.072 42.88% $3.500 $752 21.49%
$141,693 $73,078 51.57% $158.880 $86.731 54.59%
$443,994 $221,221 49.83% $436,060 $231,397 53.07%
$243.181 $137,541 56.56% $202,330 $100,414 49.63%
$372,280 $135.879 36.50% $372,280 $181,173 48.67%
$74.207 $53,634 72.14% $0 $0 0.00%

$256,391 $139,372 54.36% $240.470 $131.,001
$659,848 $355,611 53.89% $623,040 $339,686 54.48%
$217,740 $118.523 54.43% $212,810 $105,504 54.52%
$1.171.372 $595,623 50.85% $1,201,430 $596,004 49.58%
$319,200 $165.519 51.85% $299.,470 $150,180 49.61%
$255,500 $229,137 89.68% $251,200 $155,607 0.00%
$133,000 $157.646 118.53% $83.000 $412,195 61.95%
$6,211,069 $3,332,648 53.66% $5,689,810 $3,205,471 496.62%
56.34%

| -$75,319] $322,892 -428.70% $78,190| $369,581
472.67%

$884,133 $13,710

$884,133 $13,710

$0 $7,148,320 $0 $4,888,008

$0 $7,148,320 $0 $4,888,008

$0]  -$6,264,187] l [ $0]  -54,874,298




Non-Recreation

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $ Change $ Change % Change
Account Number Description Budget Period Amt End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
Revenue
0000
reflects first tax instaliment payments rec'd by
100-0000-40100 Current Secured Tax -2,347,500.00 | -1,555,646.70 | -1,524,911.04 | -1,173,750.00 -1,381,778.93 -351,161.04 | -143,132.11| 10.36% CC County
100-0000-40120 Current Unsecured Tax -120.000.00 0 -111.300.62 -£0,000.00 -105,198.28 -51,300.62 | -6.102.34 5.80% first instaliment
100-0000-40200 HOPTR -33,000.00 0 0 -16.500.00 -14,639.85 16,500.00 | 14,638.85 | -100.00%
100-0000-41300 City of Pleasant Hill -14,000.00 0 0 -7,000.00 Y] 7,000.00 0.00 0.00% paid at year end
100-0000-41350 Redevelopment -210,000.00 -46,497.11 -100,866.33 -105.000.00 -6£2,171.22 4,133.67 -38.695.11 52.24%
100-0000-41800 CCC Block Grant -21,350.00 0 4,777.43 -10,675.00 -4,139.08 5,897.57 -638.35 15.42% County support for care manager program
this account reflects expected reimbursement’
for FF&E items, decline due to lower activity
100-0000-42450 Project Funding -68,000.00 £5429.74 | -116,850.11 -34,000.00 -464,911.089 -82.850.11 | 348,060.98 | -74.87% in current year
100-0000-42500 Interest Eamed ~7.500.00 0 -2.639.58 -3,750.00 -817.49 1,110.42 -1,822.09 | 222.89%
100-0000-42555 Misc Revenue -4,000,00 -248.05 -4,224.61 -2,000.00 -1,106.48 -2,224.61 -3,118.13 | 281.81%
100-0000-42600 Insurance Dividends -25,000.00 -10.244.00 -10.244.00 -12,500.00 -6,673.00 2.256.00 -3.571.00 53.51% CAPRI dividends rec'd
100-0000-42700 Funraising Activities -20,000.00 0 13,537.15 -10,000.00 -15,279.05 23,537.15 | 28,816.20 | -188.60%
100-0000-49600 ADA -21,000.00 -542.55 -9,566.38 -10,500.00 -5,5632.70 933.62 -4,033.68 72.91%
100-0000-49700 Registration Surcharge -16,000.00 -427.07 -6,989.78 -8,000.00 -4,561.57 1,010.22 -2,428.21 53.23%
100-0000-49750 Regi Surcharge-Facitities fee -16,000.00 -756.07 -8,350.38 -8,000.00 -4,522.27 -350.38 -3,828.11 84.65%
Revenue -2,923,350.00 | -1,679,791.28 | -1,887,183.11 | -1,461,675.00 -2,071,331.01 -425508.11| 184,147.80 | 8.89%
Expense
1100 ADMINISTRATION
Wages and Benefits
100-1400-50001 Admin-Salary General Manager 45,512.00 4,397.83 24.,069.21 22,756.00 23.420.30 1.313.21 648.91 2.77%
100-1100-50002 Admin-Salary Office Staff 21,000.00 1,987.53 10,716.54 10,500.00 10,198.78 216.54 517.76 5.08%
100-1100-50003 Admin-Salary Accounting Staff 44,700.00 4,091.96 23.014.49 22.350.00 21,808.29 664.49 1,206.20 5.53%
100-1100-50010 Salary-Fund Raising Consuitant 12,500.00 725 5,325.00 6,250.00 5,450.00 -925.00 -125.00 -2.28%
100-1100-55150 Employer FICA/Medicare 8,590.00 494.29 4,051.73 4,295.00 3,808.91 -243.27 142.82 3.65%
100-1100-55250 PERS- Employer Share 14,970.00 1,264.62 7.587.71 7,485.00 8,188.19 102.71 -600.48 -7.33%
100-1100-55300 Kaiser - Employer Share 31,680.00 2,453.46 15,208.39 15,840.00 14,748.32 £31.61 460.07 3.12%
100-1100-55310 Delta Dental - Empr Share 2,520.00 287.92 1,517.92 1,260.00 574.06 257.92 943.86 164.42%
100-1100-55320 Life & Ltd Ins - Empr Shr 1,000.00 75.47 841.13 500 476.62 341.13 364.51 768.48%
100-1100-55370 PARS District Share 1,000.00 18.13 137.53 500 152.83 -362.47 -15.30 -10.01%
100-1100-55400 Workers Compensation 1,500.00 83.15 503.9 750 559.24 -246.10 -55.34 -8.90%
100-1100-55450 Unemployment Insurance 0 0 3,158.00 0 300 3,159.00 2,859.00 | 953.00% based on actual filed claims
Wages and Benefits 184,972.00 15,879.36 96,132.55 92,486.00 89,785.54 3.646.55 6,347.01 7.07%
Operating Expenses
100-1100-60100 Board Compensation 12,200.00 0 5,020.00 6,100.00 5.280.00 -1,080.00 -260.00 -4.92%
100-1100-60200 Board Conference & Travel 1,500.00 0 1,824.53 750 289,62 1,074.53 1,524.91 508.95% | $927 for CSDA Monterey for Sherry& Zac
100-1100-60300 Staff Conference & Travel 1,200.00 0 16.38 600 954.74 -583.62 -938.36 -98.28%
100-1100-60350 Mileage 4,600.00 377.69 2,237.31 2.300.00 2,287.94 £2.68 -50.63 2.21%
100-1100-60370 Staff Training 200 32 32 100 0 -68.00 32.00 100.00%
100-1100-65365 Telephone 2.400.00 127.08 1,287.53 1,200.00 917.02 87.63 370.51 40.40%
100-1100-70000 Professional Services 30,000.00 1,119.48 8811.27 15,000.00 15,234.43 £,188.73 | 642316 | -42.16% PY had business plan expenses
increased property insurance with TC &SC
100-1100-73320 Insurance 27,600.00 2,300.34 13,802.04 13,800.00 10,305.78 2,04 3.496.26 33.93% now opened
100-1100-73330 Legal Advertising 800 0 0 400 4] -400.00 0.00 0.00%
100-1100-73335 Memberships 8,200.00 5,294.00 8,070.60 4,100.00 7.867.20 3,870.60 203.40 2.59%
all admin fee accounts are higher due to
100-1100-73340 Administrative Fees 56,700.00 2,308.92 17,240.98 28,350.00 14,995.06 -11.109.02 | 2.245.92 14.98% Active fee increases
100-1100-74000 Reimbursable Exp-Bond Meas E 0 1,533.24 3.956.85 0 26,639.15 395685 | -22682.30 | 85.15% offset in project funding above
100-1100-75350 Postage 3,000.00 191 760.15 1,500.00 1,828,12 -739.85 -1,067.97 -58.42%
100-1100-75500 Office Supplies 5,000.00 291.2 3,618.94 2,500.00 1,980.61 1,118.94 1,638.33 82.72% bulk purchase
Operating Expenses 153,400.00 13,574.95 66,678.58 76.700.00 88,589.67 -10,021.42 | -21,911.09 | -24.73%
Revenue Total -2,923,350.00 | -1,679.791.29 | -1,887,183.11 | -1.461,675.00 -2,071.331.01 -425508.11] 184.147.20 | -B8S% — 1]
Expense Total 338,372.00 28,454.31 162,811.13 169,186.00 178,375.21 -6,374.87 | -15,564.08 8.73% ]
when adjusted for project funding decline
Grand Total -2,584,978.00 | -1,650,336.98 | -1,724,371.98 | -1,292,469.00 | -1,892.955.80 -431,882.98| 168,583.82| 8.91% actual $179k increase _




Rec Admin

Period 06 - 06

Fiscal Year 2014 - 2014

2

2014 2014 2014 2014 2013 $Change $Change % Change
Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1210 RECREATION ADMINISTRATION
Revenue
100-1210-44100 Rec Admin On Line Courses -3,700.00 -665 -1,330.00 -1,850.00 -2,010.00 520.00 680.00 -33.83%
Revenue -3,700.00 665 -1,330.00 -1,850.00 -2,010.00 520.00 680.00 -33.83%
Expense
1210 RECREATION ADMINISTRATION
Wages and Benefits
100-1210-50001 Rec Admin-Salary General Manag 8,200.00 753.91 4,126.13 4,100.00 4,014.90 26.13 111.23 2.77%
100-1210-50002 Rec Admin-Salary Office Staff 3,660.00 340.73 1,837.12 1,830.00 1,748.37 7.12 88.75 5.08%
100-1210-50003 Rec Admin-Salary Accounting St 7,760.00 701.49 3,945.39 3,880.00 3,738.59 65.39 206.80 5.53%
100-1210-50100 Rec Admin-Rental Coordinator 40,200.00 3.,637.00 16,366.50 | 20,100.00 0 -3,733.50 | 16,366.50| 100.00% new postion in 2013-14 year
100-1210-50110 Rec Admin-Office Staff Full Ti 49,113.00 | 4,123.00 | 24,738.00 | 24,556.50 23,544.00 181.50 1,194.00 5.07%
100-1210-50120 Rec Admin-Office Staff Part Ti 38,000.00 3,465.05 | 26,039.26 19,000.00 26,164.85 7.039.26 -125.59 -0.48%
100-1210-50190 Part Time Custodial 4,000.00 341.64 1,898.00 2,000.00 1,973.92 -102.00 -75.92 -3.85%
100-1210-55150 Employer FICA/Medicare 8,433.00 867.63 5,291.53 4,216.50 3,877.53 1,075.03 | 1,414.00 | 36.47% reflects new position
100-1210-55250 PERS- Employer Share 14,713.00 1,348.52 7.884.09 7,356.50 7.313.99 527.59 570.10 7.79% reflects new position
100-1210-55300 Kaiser - Employer Share 31,400.00 1,716.20 9,964.40 15,700.00 9,574.33 -5,735.60 390.07 4.07%
100-1210-55310 Delta Dental - Empr Share 2.150.00 169.39 1,016.44 1,075.00 1,029.92 -58.56 -13.48 -1.31%
100-1210-55320 Life & Ltd Ins - Empr Shr 700 88.51 512.89 350 311.96 162.89 200.93 64.41%
100-1210-55370 PARS District Share 1,050.00 30.31 223.31 525 250.1 -301.69 -26.79 -10.71%
100-1210-55400 Workers Compensation 1,000.00 122.28 620.89 500 424.35 120.89 196.54 46.32%
Wages and Benefits 210,379.00 | 17,705.66 | 104,463.95| 105,189.50 83,966.81 72555 |20497.14| 24.41%
Operating Expenses
100-1210-60300 Staff Conference & Travel 200 0 0 100 0 -100.00 0.00 0.00%
100-1210-60370 Staff Training 200 64 119 100 0 19.00 119.00 | 100.00%
100-1210-60380 Employee Service 1,000.00 0 1,111.04 500 820.41 611.04 290.63 35.42%
100-1210-65365 Telephone 1,100.00 38.3 331.2 550 396.41 -218.80 -65.21 -16.45%
100-1210-65720 Disposal Fees at the DO 0 130.15 780.9 0 380.45 780.90 39045 | 100.00%
all professional services accounts are
100-1210-70000 Professional Services 3,000.00 93.83 1,510.50 1,500.00 2,611.62 10.50 -1,101.12 | 42.16% | down, LY included business plan expense
100-1210-73320 Insurance 4.700.00 394.35 2.366.10 2,350.00 1,766.70 16.10 599.40 33.93%
100-1210-73335 Memberships 0 0 972 0 1,511.00 972.00 -539.00 | -35.67%
100-1210-73340 Administrative Fees 7,590.00 395.82 2,955.60 3,795.00 2,570.58 -839.40 385.02 14.98%
100-1210-75350 Postage 550 13.49 129.26 275 313.39 -145.74 -184.13 | -58.75%
100-1210-75504 City of PH Server fees 24,000.00 0 10,000.00 12,000.00 12,000.00 -2,000.00 | -2,000.00 | -16.67% City late in billing in current year
1 credit card readers at DO and new IMAC
100-1210-75505 Computer Hardware 6.000.00 0 11,618.18 3,000.00 4.115.18 8,618.18 | 7,503.00 | 182.32% for Communications
100-1210-75506 Computer Software 8,000.00 0 4,643.10 4,000.00 5,897.93 643.10 -1,254.83 | -21.28%
100-1210-75507 Network Support 83,500.00 6,859.00 | 41,154.00 | 41,750.00 40,154.00 -596.00 1,000.00 2.49%
100-1210-75509 Network Communication 6.000.00 0 6,659.21 3,000.00 6,710.42 3,659.21 -51.21 -0.76%
100-1210-75510 Equipment Maintenance 6,000.00 298 5,648.80 3,000.00 2,280.24 2,648.80 | 3,368.56 | 147.73% smartnet warranty CISCO switches
100-1210-75515 Janitorial Supplies 4,000.00 395 1,751.38 2,000.00 2,440.47 -248.62 -689.09 -28.24%
100-1210-75620 On Line Class Expenses 2,200.00 201.75 1,076.00 1,100.00 1.063.75 -24.00 12.25 1.15%
Operating Expenses 158,040.00 | 8,883.69 | 92,826.27 | 79,020.00 85,042.55 13,806.27 | 7,783.72 9.15%
Revenue Total -3,700.00 -665 -1,330.00 -1,850.00 -2,010.00 520.00 680.00 -33.83%
Expense Total 368,419.00 | 26,589.35 | 197,290.22 | 184,209.50 169,009.36 13,080.72 | 28,280.86| 16.73%
rental coordinator, credit card readers &
Grand Total 364,719.00 | 25,924.35 | 195,960.22 | 182,359.50 166,999.36 13,600.72 | 28,960.86| 17.34% Cisco warranty = $29200 increase




Senior Center

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $ Change $ Change % Change
Account Number Description Budget Period Amt End Bal YTD Budget One Year Prior Actual YTOD Budget Prior Year  Prior Year Comments
1220 SENIOR CITIZENS
100-1220-43700 Sen Center Rentals -82,000.00 | -17.607.60 | -54,234.75 | -46.000.00 -280 B.234.75 | -53.954.75 | 19269.55% Regular use rentals
100-1220-44100 Senior Classes -£6.000.00 -4.668.20 -42.528.20 -33,000.00 -15,001.85 -8,529.20 -27,527.35 183.49%
100-1220-45000 Senior Center Nutrition Revenu 0 -1.803.00 -17.855.00 0 -8,266.67 -17,855.00 -9.588.33 115.99%
100-1220-49200 Senior Programs -8§,000.00 -600 -4,661.00 -4.000.00 -1.071.26 -£61.00 -3.589.74 335.10% Added a business kiosk program
100-1220-48250 Senior Care Manager Funds -19,000.00 0 -250 -9,500.00 1] 9,250.00 -250.00 100.00% LLL $3 not in yet
100-1220-49630 Senior Trip Revenue -272.000.00 | -85,608.00 | -177,398.70 | -136,000.00 -104,641.70 -41,398.70 | -72,757.00 69.53% offering more trips
Revenue -457,000.00 | -110,386.80 | -296,928.65 | -228,500.00 -129,261.48 -£8.42865 | -167,667.17| 129.71%
Expense
1220 SENIOR CITIZENS
Wages and Benefits
100-1220-50001 Salary General Manager 8,206.00 753.91 4.126.13 4,103.00 4.014.90 2313 111.23 277%
100-1220-50002 Salary Office Staff 3.620.00 340.73 1,837.12 1,810.00 1,748.37 27.12 88.75 5.08%
100-1220-50003 SC-Salary Accounting Staff 7.770.00 701.49 3,945.39 3,885.00 3.738.59 60.39 206.80 5.53%
100-1220-50100 SC-Salary Supervisor 76,160.00 6,345.00 38,070.00 38.080.00 36.240.00 -10.00 1,830.00 5.05%
100-1220-50120 Senior Center Staff 55.150.00 6.720.52 39.688.21 27,575.00 36,842.78 12,113.91 2.846.13 7.73%
100-1220-50125 SC-Salary Care Manager 22,500.00 1.804.43 10.740.63 11,250.00 8,343.60 -509.37 2.397.03 28.73%
Chef hours get paid back by Senior
100-1220-50126 SC- Salary Nutrition 3,000.00 1,786.06 5,141.30 1,500.00 0 3.641.30 5.141.30 100.00% Club
100-1220-50127 Salary Sr Trips 24,980.00 0 0 12,490.00 Q -12.420.00 0.00 0.00%
100-1220-50128 SC-Salary Clerical 24,000.00 2,148.60 13,442.80 12,000.00 9.435.65 1.442.80 4,007.15 42 47% Increase in admin hours
100-1220-50130 SC-Salary Classes 20,000.00 361044 11,612.33 10,000.00 2,491.98 1.612.33 9,120.35 365.99% New building with more classes
100-1220-50190 Sr Center Custodial FT PT 108.000.00 | 12.507.52 51,800.12 54,000.00 474.5 -2,199.81 51,325.68 | 10816.79% New building
100-1220-55150 Employer FICA/Medicare 15,627.00 1.668.61 9.475.70 7.813.50 €,492.18 1.662.20 2.983.52 45.96%
100-1220-56250 PERS- Employer Share 23,575.00 2.197.18 13226.89 | 11,787.50 12.481.82 1,439.39 745.07 5.97%
100-1220-55300 Kaiser - Employer Share 24,300.00 1,071.20 8.439.28 12,150.00 9,574.26 -3,710.72 -1,134.98 -11.85%
100-1220-55310 Delta Dental - Empr Share 3.400.00 221.12 1.463.35 1,700.00 1.517.00 -236.65 -563.65 -3.54%
100-1220-55320 Life & Ltd Ins - Empr Sha 1.600.00 112.98 678,67 800 752.49 -121.33 -73.82 2.81%
100-1220-55370 PARS District Share 4,500.00 434.25 1,766.15 2.250.00 543.45 -483.85 1,222.70 224.99%
100-1220-55400 Workers Compensation 11,500.00 2,147.92 7.056.54 5,750.00 2.842.63 1.306.54 4.213.91 148.24%
100-1220-55450 Unemployment Insurance 1,000.00 Q -80 500 384 -590.00 -474.00 -123.44%
Wages and Benefits 438,888.00 | 44,571.96 | 222,421.38 | 219,444.00 137,918.20 2.977.38 84,503.18 61.27%
Operating Expenses
100-1220-60350 Mileage 400 a 0 200 242.59 -200.00 -242.59 -100.00% Submitted twice a year
100-1220-60370 Staff Training 1,000.00 32 87 500 65.43 -413.00 21.57 32.97%
100-1220-65365 Telephone 2,450.00 363.2 1.224.37 1,225.00 1,329.12 0.63 -104.75 -7.88%
100-1220-65701 Electricity 34,000.00 2.842.54 24,405.28 17.000.00 4,860.77 7.405.28 18,544.51 402.09%
100-1220-65705 Gas 17,000.00 1,764,856 3.749.98 8,500.00 1,268.43 -4,750.02 2,481.55 195.64%
100-1220-65720 Disposal Fees 7.450.00 500.26 2,562.32 3.725.00 776,75 -1,162.68 1.785.57 229.88% New Building
100-1220-70000 Professional Services 5,000.00 289.99 1,510,50 2,500.00 2,610.99 -989.50 -1.100.49 -42.15%
100-1220-73320 Insurance 4,700.00 394.35 2.366.10 2,350.00 1,766.70 16.10 599.40 33.93%
100-1220-73335 Memberships 450 [4] 150 225 300 -75.00 -150.00 -50.00%
100-1220-73340 Administrative Fees 10,800.00 395.82 2.955.60 5.400.00 2,570.58 -2,444.40 385.02 14.98%
100-1220-75250 Care Manager Expenses 2.500.00 114 179.48 1,250.00 0 -1,070.52 179.48 100.00% LLL hasn't happened yet
100-1220-75350 Postage 0 13.48 129.26 0 316.17 129.26 -186.91 -59.12%
100-1220-75500 Office Supplies 1,500.00 7.57 268.73 750 191.43 -481.27 77.30 40.38%
100-1220-75515 Sen Center Services & Supplies | 40.000.00 3.432.38 20,574.55 20,000.00 0 574.55 20,574.55 100.00% New Building
100-1220-75540 Repairs and Supplies 0 2,169.33 7,588.98 0 6,386.82 7.588.88 1.202.16 18.82%
100-1220-75620 Senior Program Supplies 16,680.00 1.874.80 13,664.42 8,340.00 6.355.17 5,324.42 7,308.25 115.01%
100-1220-75625 Senior Publicity 500 0 6.37 250 102.9 -256.37 -109.27 -106.19%
Sen tnip revenue reflected when
eamed but most trips require 50%
prepayment. This account includes
expenses for trips occurring in Jan-
100-1220-75630 Senior Trip Expenses 231,000.00 | 1240523 | 156.837.25 | 115,500.00 84,702.85 41,337.25 72.134.40 85.16% Mar 2014
100-1220-75700 Sen Center Nutrition Expenses 0 8.510.00 12,744.00 [s] 3,866.92 12,744.00 8.877.08 229.56%
Operating Expenses 375,430.00 | 35,109.82 | 250,991.45 | 187,715.00 117,713.62 £3,276.45 | 133.277.83 113.22%
Revenue Total -457.000,00 | -110,386.80 | -296.928.65 | -228.500.00 -128,261.48 68,428.65 | -167,667.17| 129.71%
Expense Total 814,318.00 | 79,681.78 | 473,412.83 | 407,159.00 255,631.82 66,253.83 | 217.781.01 85.19%
New SC opened in Jan 2013 PY
$176k loss in line with budget
Grand Total 357,318.00 | -30,705.02 | 176,484.18 | 178,658.00 & 34 -2174.82 50,113.84 39.66% expectations




Winslow Center

Period 06 - 06
Fiscal Year 2014 - 2014 ,
2014 2014 2014 2014 2013 $ Change $ Change % Change
Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1230 WINSLOW CENTER RENTAL
Revenue
100-1230-43300 Winslow Center Rents -29,000.00| -5,373.00 | -17,864.50| -14,500.00 -14,135.66 -3,364.50 | -3,728.84 | 26.38%
Revenue -29,000.00 | -5,373.00 | -17,864.50 | -14,500.00 -14,135.66 -3,364.50 | -3,728.84 | 26.38%
Expense
1230 WINSLOW CENTER RENTAL
Wages and Benefits
100-1230-50001 WC-Salary General Manager 1,440.00 125.65 687.7 720 669.17 -32.30 18.53 2.77%
100-1230-50002 WC-Salary Office Staff 688 56.74 306.12 344 291.09 -37.88 15.03 5.16%
100-1230-50003 WC-Salary Accounting Staff 1,315.00 116.93 657.59 657.5 623.09 0.09 34.50 5.54%
100-1230-50190 WC-Custodial Part Time Staff | 16,548.00 823.88 6,276.46 8,274.00 7,373.73 -1,997.54 | -1,097.27 | -14.88%
100-1230-55150 Employer FICA/Medicare 504 54.5 298.32 252 221.47 46.32 76.85 34.70%
100-1230-55250 PERS- Employer Share 465 63.92 304.92 232.5 233.88 72.42 71.04 30.37%
100-1230-55300 Kaiser - Employer Share 700 72.58 385.83 350 358.51 35.83 27.32 7.62%
100-1230-55310 Delta Dental - Empr Share 100 6.13 36.73 50 38.95 -13.27 -2.22 -5.70%
100-1230-55320 Life & Ltd Ins - Empr Sha 30 2.13 27.97 15 13.65 12.97 14.32 104.91%
100-1230-55370 PARS District Share 440 9.49 130.69 220 193.62 -89.31 -62.93 -32.50%
100-1230-55400 Workers Compensation 1,200.00 55.41 396.04 600 508.74 -203.96 -112.70 | -22.15%
Wages and Benefits 23,430.00 1,387.36 9,508.37 11,715.00 10,525.90 -2,206.63 | -1,017.63 -9.67%
Operating Expenses
100-1230-65365 Telephone 2,900.00 428.06 2,038.19 1,450.00 1,344.45 588.19 693.74 51.60%
100-1230-65701 Electricity 8,000.00 676.55 4,158.55 4,000.00 4.092.29 158.55 66.26 1.62%
100-1230-65705 Gas 1,000.00 17.13 61.83 500 66.11 -438.17 -4.28 -6.47%
100-1230-65720 Disposal Fees 2,600.00 196.77 1,180.62 1,300.00 1,377.39 -119.38 -196.77 | -14.29%
100-1230-70000 Professional Services 700 31.98 251.75 350 435.27 -98.25 -183.52 | 42.16%
100-1230-73320 Insurance 800 65.73 394.38 400 294.48 -5.62 99.90 33.92%
100-1230-73340 Administrative Fees 1,000.00 65.97 492.6 500 428.43 -7.40 64.17 14.98%
100-1230-75350 Postage 0 2.25 21.54 0 52.23 21.54 -30.69 -58.76%
100-1230-75515 Services and Supplies 7,000.00 357.3 4,994.95 3,500.00 5,703.02 1,494.95 -708.07 | -12.42%
100-1230-75625 Center Publicity 500 0 0 250 0 -250.00 0.00 0.00%
100-1230-75750 Major Repairs 1,000.00 0 0 500 0 -500.00 0.00 0.00%
Operating Expenses 25,500.00 | 1,841.74 | 13,594.41 12,750.00 13,793.67 844.41 -199.26 -1.44%
Revenue Total -29,000.00 | -5,373.00 | -17,864.50| -14,500.00 -14,135.66 -3,364.50 | -3,728.84 | 26.38%
Expense Total 48,930.00 | 3,229.10 | 23,102.78 | 24,465.00 24,319.57 -1,362.22 | -1,216.79 | -5.00%
Increased rental rev and decreased exps result in
Grand Total 19,930.00 | -2,143.90 5,238.28 9,965.00 10,183.91 -4,726.72 | -4.945.63 | 48.56% $5k improvement in bottom line




Community Center

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $ Change $ Change % Change
Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year  Prior Year Comments
1231 COMMUNITY CENTER RENTAL
Revenue
100-1231-43700 Community Center Rental -132,000.00 0 0 -66,000.00 0 66,000.00 0 0.00%
100-1231-45700 CC F F & E Collections 0 0 0 0 -2,367.11 0.00 2367.11 ~100.00%
Revenue -132,000.00 0 0 -66,000.00 -2,367.11 66,000.00 2367.11 -100.00%
Expense
1231 COMMUNITY CENTER RENTAL
Wages and Benefits
100-1231-50001 CC-Salary General Manager 9,507.00 879.52 4,813.59 4,753.50 4,684.07 60.09 129.52 2.77%
100-1231-50002 CC-Salary Office Staff 4,200.00 397.51 2,143.32 2,100.00 2,039.81 43.32 103.51 5.07%
100-1231-50003 CC-Salary Accounting Staff 9,040.00 818.42 4,603.02 4,520.00 4,361.64 83.02 241.38 5.53%
100-1231-50100 CC-Salary Director 79,900.00 7,685.57 | 40,900.57 | 39,950.00 38,930.12 950.57 1970.45 5.06%
100-1231-50110 Salary CC Office Staff 20,450.00 0 0 10,225.00 0 -10,225.00 0 0.00%
100-1231-50120 Community Center Staff FT PT 17,310.00 0 0 8,655.00 0 -8,655.00 0 0.00%
100-1231-50185 CC-Custodial Full Time Staff 0 0 0 0 0 0.00 0 0.00%
100-1231-50190 CC-Custodial Part Time Staff 50,000.00 0 0 25,000.00 0 -25,000.00 0 0.00%
100-1231-55150 Employer FICA/Medicare 10,580.00 685.07 3,931.24 5.290.00 3,742.10 -1,358.76 189.14 5.05%
100-1231-55250 PERS- Employer Share 16,637.00 1,149.95 6.899.73 8,318.50 7,445.73 -1,418.77 -546 -7.33%
100-1231-55300 Kaiser - Employer Share 31,800.00 2,431.94 | 13,859.86| 15,900.00 13,013.41 -2,040.14 846.45 6.50%
100-1231-55310 Delta Dental - Empr Share 3,200.00 256.55 1.539.31 1.600.00 1,542.99 -60.69 -3.68 -0.24%
100-1231-55320 Life & Ltd Ins - Empr Shr 1,000.00 74.38 497.19 500 433.31 -2.81 63.88 14.74%
100-1231-55370 PARS District Share 1,250.00 0 0 625 0 -625.00 0 0.00%
100-1231-55400 Workers Compensation 1.750.00 113.3 649.83 875 650.15 -225.17 -0.32 -0.05%
100-1231-55450 Unemployment Insurance 2,000.00 0 0 1,000.00 0 -1,000.00 0 0.00%
Wages and Benefits 258,624.00 | 14,392.21 | 79,837.66 | 129,312.00 76,843.33 -49,474.34 2994.33 3.90%
Operating Expenses
100-1231-60350 Mileage 500 84.75 145.77 250 144.86 -104.23 0.91 0.63%
100-1231-60370 Staff Training 800 16 480 400 0 80.00 480 100.00%
100-1231-65365 Telephone 1,750.00 34.01 192.6 875 270.84 -682.40 -78.24 -28.89%
100-1231-65701 Electricity 18,000.00 0 0 9,000.00 0 -9,000.00 0 0.00%
100-1231-65705 Gas 10,500.00 0 0 5,250.00 0 -5,250.00 0 0.00%
100-1231-65720 Disposal Fees 3,200.00 0 0 1,600.00 0 -1,600.00 0 0.00%
100-1231-65730 Universal Waste Fees 600 0 200 300 207.5 -100.00 -7.5 -3.61%
100-1231-70000 Professional Services 4,400.00 223.89 1,762.25 2,200.00 3,046.82 437.75 -1284.64 42.16%
100-1231-73320 fnsurance 5,500.00 460.08 2,760.48 2,750.00 2,061.18 10.48 699.3 33.93%
100-1231-73335 Memberships 800 0 171 400 171 -229.00 0 0.00%
100-1231-73340 Administrative Fees 6,350.00 461.79 3.448.20 3,175.00 2,999.01 273.20 449.19 14.98%
100-1231-75350 Postage 500 15.75 150.81 250 365.62 -99.19 -214.81 -58.75%
100-1231-75500 Office Supplies 3,000.00 0 316.75 1,500.00 16.03 -1,183.256 300.72 1875.98%
100-1231-75515 Services and Supplies 28,000.00 238.43 1,538.38 14,000.00 0 -12,461.62 1538.38 100.00%
100-1231-75625 Center Publ| 2,000.00 85 85 1,000.00 0 -915.00 85 100.00%
100-1231-75750 Maijor Repairs 3,000.00 0 0 1,500.00 0 -1,500.00 0 0.00%
Operating Expenses 88,900.00 1,649.70 | 11,251.24 | 44,450.00 9,282.93 -33,198.76 1968.31 21.20%
Revenue Total -132,000.00 0 0 -66,000.00 -2,367.11 66,000.00 2367.11 -100.00%
Expense Total 347,524.00 | 16,011.91 | 91,088.90| 173,762.00 86,126.26 -82,673.10 4962.64 5.76%
Grand Total 215,524.00 16,011.91 | 91,088.90 | 107,762.00 83,759.15 -16,673.10 7329.75 8.75% site not open for period reflected in this report




School House

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $ Change $ Change % Change

Account Number Description Budget Period Amt End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year  Prior Year Comments

Expense
1232 Dept

Operating Expenses
100-1232-65365 School House Telephone 0 28.45 134.55 0 97.32 134.55 37.23 38.26%
100-1232-65701 School House Electricity 300 35.61 317.35 150 463.61 167.35 -146.26 -31.55%
100-1232-65705 School House Gas 700 0 0 350 0 -350 0 0.00%
100-1232-75515 SchHouse Services and Supplies 1,600.00 241.58 734.18 800 803.76 -65.82 -69.58 -8.66%

Operating Expenses 2,600.00 305.64 1,186.08 1,300.00 1,364.69 -113.92 -178.61 -13.09%
Expense Total 2,600.00 305.64 1,186.08 1,300.00 1,364.69 -113.92 -178.61 -13.09%
Grand Total 2.600.00 305.64 1,186.08 1,300.00 1,364.69 -113.92 -178.61 -13.09%




Rodgers Ranch

Period 06 - 06
Fiscal Year 2014 - 2014

/O

2014 2014 2014 2014 2013 $ Change $ Change % Change
Account Number Description Budget Period Amt End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1233 Dept
Revenue
100-123343700 R Ranch Rental -2,000.00 0 0 -1,000.00 0 1,000.00 0 0.00%
Revenue -2,000.00 0 0 -1,000.00 0 1,000.00 0 0.00%
Expense
1233 Dept
Operating Expenses
100-1233-65701 R Ranch Gas & Electric 500 34.14 129.07 250 130.96 -120.93 -1.89 -1.44%
100-1233-65705 R Ranch Water Expense 800 0 805.06 400 470.86 405.06 334.2 70.98%
100-1233-65720 R Ranch Disposal fees 200 0 0 100 0 -100.00 0 0.00%
100-1233-75515 R Ranch Services & Supplies 0 0 138 0 150 138.00 -12 -8.00%
100-1233-75750 R Ranch Major Repairs 1,000.00 0 0 500 0 -500.00 0 0.00%
Operating Expenses 2,500.00 34.14 1,072.13 1,250.00 751.82 -177.87 320.31 42.60%
Revenue Total -2,000.00 0 0 -1,000.00 0 1,000.00 0 0.00%
Expense Total 2,500.00 34.14 1.072.13 1.250.00 751.82 -177.87 320.31 42.60%
Grand Total 500 34.14 1,072.13 250 751.82 822.13 320.31 42.60%




Adult Activities

Period 06 - 06
Fiscal Year 2014 - 2014

//

2014 2014 2014 2014 2013 $ Change  $ Change % Change
Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1240 ADULT ACTIVITIES
Revenue
100-1240-44100 Adult- Classes -116,000.00 | -5,214.83 | -51,936.57 | -58,000.00 -46,135.75 6,063.43 -5,800.82 12.57%
100-1240-44200 Adult-Summer School -66,000.00 0 -42,862.77 | -33,000.00 -51,155.86 -9,862.77 8,293.09 -16.21% Overall participants dropped.
Revenue -182,000.00 | -5.214.83 | -94,799.34 | -91,000.00 -97,291.61 -3.799.34 2,492.27 -2.56%
Expense
1240 ADULT ACTIVITIES
Wages and Benefits
100-1240-50001 Adult-Salary General Manager 6,730.00 628.27 3,438.50 3,365.00 3,345.74 73.50 92.76 2.77%
100-1240-50002 Adult-Salary Office Staff 3,020.00 283.93 1,530.93 1,510.00 1,456.97 20.93 73.96 5.08%
100-1240-50003 Adult-Salary Accounting Staff 6,310.00 584.59 3,287.86 3,155.00 3,115.53 132.86 172.33 5.53%
100-1240-50150 Adult-Salaries Program 37,740.00 4,429 .88 17.851.23 18,870.00 15,619.45 -1,018.77 2,231.78 14.29% | salaries for class instructors, rev up 13%
100-1240-50160 Adult-Salaries Summer School | 25,089.00 0 18.019.74 12,544.50 23,707.00 5,475.24 -5,687.26 | -23.99% | Cut down on staff, rev down 16% above
100-1240-55150 Employer FICA/Medicare 2,215.00 139.02 1,170.25 1,107.50 1,171.21 62.75 -0.96 -0.08%
100-1240-55250 PERS- Employer Share 2,339.00 180.69 1,084.04 1,169.50 1,169.71 -85.46 -85.67 -7.32%
100-1240-55300 Kaiser - Employer Share 3,900.00 363 1,929.46 1,950.00 1,792.66 -20.54 136.80 7.63%
100-1240-55310 Delta Dental - Empr Share 1,000.00 30.57 183.45 500 194.73 -316.55 -11.28 -5.79%
100-1240-55320 Life & Ltd Ins - Empr Shr 200 10.77 139.92 100 68.1 39.92 71.82 105.46%
100-1240-55370 PARS District Share 1,650.00 110.76 1,029.76 825 1,078.26 204.76 -48.50 -4.50%
100-1240-55400 Workers Compensation 1,550.00 76.13 560.72 775 730.31 -224.28 -179.59 -24.59%
100-1240-55450 Unemployment Insurance 1,200.00 0 0 600 0 -600.00 0.00 0.00%
Wages and Benefits 92,943.00 6,837.61 50,215.86 | 46,471.50 53,449.67 3,744.36 -3,233.81 -6.05%
Operating Expenses
100-1240-60350 Mileage 100 0 0 50 0 -50.00 0.00 0.00%
100-1240-60370 Staff Training 400 0 0 200 0 -200.00 0.00 0.00%
100-1240-65365 Telephone 200 0 0 100 0 -100.00 0.00 0.00%
100-1240-70000 Professional Services 3,000.00 161.92 1,258.75 1,500.00 2,166.35 -241.25 -907.60 -41.90%
100-1240-73320 Insurance 3,850.00 328.63 1.971.78 1,975.00 1,472.28 -3.22 499.50 33.93%
100-1240-73340 Administrative Fees 5,000.00 329.85 2,463.00 2.500.00 2,142.15 -37.00 320.85 14.98%
100-1240-73410 Use of Premise 17,000.00 9,824.00 9,824.00 8,500.00 18,063.50 1,324.00 -8,239.50 | -45.61% School district billed incorrectly.
100-1240-75350 Postage 600 11.24 107.72 300 261.16 -192.28 -153.44 -58.75%
100-1240-75620 Program Supplies 9,000.00 11.92 2,431.52 4,500.00 3.042.85 -2,068.48 611.33 -20.09%
100-1240-75625 Publicity 1,500.00 0 16.27 750 0 -733.73 16.27 100.00%
100-1240-75660 Summer School Supplies 8,000.00 0 4.789.27 4,000.00 6,133.24 789.27 -1,343.97 | -21.91% | Cut back on supplies, lower enrollment
Operating Expenses 48,750.00 10,667.56 | 22,862.31 24,375.00 33,281.53 -1,512.69 |-10,419.22 | -31.31%
Revenue Total -182,000.00 | -5,214.83 | -94,799.34| -91,000.00 -97,291.61 -3,799.34 2,492.27 -2.56%
Expense Total 141,693.00 | 17,505.17 | 73.078.17 | 70,846.50 86,731.20 2,231.67 | -13,653.03 | -15.74%
salary changes and school district billing
Grand Total -40,307.00 | 12,290.34 |-21.721.17| -20,153.50 -10,560.41 -1,667.67 | -11,160.76 | 105.68% add up o $11.7k expense decline




Athletics

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $ Change $Change % Change
Account Number Description Budget Period Amt  End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
Revenue
1250 ATHLETICS
Revenue
100-1250-45050 Athletics-Youth Sports -20,000.00 393.5 -14,152.00 -10,000.00 -9,791.00 -4,152.00 -4,361.00 44.54%
100-1250-45150 Athletics -Recreation Gen -122,000.00 -102.96 -77,963.98 -61,000.00 -72.633.04 -16,963.98 | -5,330.94 7.34%
100-1250-45200 Athletics-Softball -149,000.00 | -2.040.00 -90,410.00 -74,500.00 -97,813.00 -15,910.00 | 7.,403.00 -7.57%
100-1250-45250 Athletics- Basketball -67.,000.00 -2,243.15 -26,934.05 -33,500.00 -26,938.00 6,565.95 3.95 -0.01%
100-1250-45300 Athletics- Drop-in Sport -20,000.00 -2,059.00 -7.484.00 -10,000.00 -8,291.00 2,516.00 807.00 -9.73% Drop in sports have been cut back
100-1250-45350 Athletics-Rec Facility U -45,000.00 -364.84 -36,439.35 -22,500.00 -27,945.75 -13,939.35 | -8,493.60 30.39%
100-1250-45360 Athletics Field Use -70,000.00 0 -38,760.00 | -35,000.00 -10,000.00 -3,760.00 | -28,760.00| 287.60% baseball & soccer field use fees
100-1250-45500 Athletics-Athl& Fitness -15,000.00 -491.04 -12,364.07 -7,500.00 -9,754.00 -4,864.07 | -2,610.07 | 26.76%
100-1250-45600 Athletics- Bus rental -500 0 -150 -250 0 100.00 -150.00 100.00%
Revenue -508,500.00 | -6,907.49 | -304,657.45 | -254,250.00 -263,165.79 -50,407.45 | -41,491.66) 15.77%
Expense
1250 ATHLETICS
Wages and Benefits
100-1250-50001 Athletics-Salary General Manag | 12,300.00 1,130.88 6,189.25 6,150.00 6,022.36 39.25 166.89 2.77%
100-1250-50002 Athletics-Salary Office Staff 5,470.00 511.08 2,755.68 2,735.00 2,622.61 20.68 133.07 5.07%
100-1250-50003 Athletics-Salary Accounting St 11,550.00 1.052.25 5,818.13 5,775.00 5,607.86 143.13 310.27 5.53%
100-1250-50010 Athletics-Salary Supervisors 76,470.00 7,223.54 38,948.54 38,235.00 37,076.31 713.54 1.872.23 5.05%
100-1250-50015 Athletics-Rec Co-Ordinators 37.230.00 3,100.00 18,600.00 18,615.00 17,705.32 -15.00 894.68 5.05%
100-1250-50050 Salary Youth Sporis 3.200.00 96 96 1,600.00 547.5 -1,504.00 -451.50 -82.47%
100-1250-50200 Salaries Adult Sports 35,500.00 2,358.25 15,263.75 17.750.00 16,404.25 -2,486.25 -1,140.50 -6.95%
100-1250-50300 Athletics-Salaries Drop-In 2.100.00 265 265 1,050.00 3,149.56 -785.00 -2,884.56 | -91.59% reduced some drop-in sports
100-1250-50500 Salaries Athletics 9,000.00 487.2 6,735.60 4,500.00 7,577.40 2,235.60 -841.80 -11.11%
100-1250-55150 Employer FICA/Medicare 11,883.00 940.15 5,577.87 5,941.50 5,387.56 -363.63 120.31 3.53%
100-1250-55250 PERS- Employer Share 19,341.00 1,608.68 9,592.47 9,670.50 10,325.60 ~78.03 -733.13 -7.10%
100-1250-55300 Kaiser - Employer Share 35,200.00 3.004.24 17,315.57 17,600.00 16,475.87 -284.43 839.70 5.10%
100-1250-55310 Delta Dental - Empr Share 4,000.00 324.1 1,944.68 2,000.00 1,952.85 -55.32 -8.17 -0.42%
100-1250-55320 Life & Lid Ins - Empr Shr 1,200.00 107.52 697.08 600 634.07 97.08 63.01 9.94%
100-1250-55370 PARS District Share 1,250.00 77.95 611.94 625 745.56 -13.06 -133.62 -17.92%
100-1250-55400 Workers Compensation 2,800.00 209.97 1,204.27 1,400.00 1,309.04 -195.73 -104.77 -8.00%
100-1250-55450 Unemployment Insurance 1,000.00 0 1,082.00 500 1,028.00 582.00 54.00 5.25%
Wages and Benefits 269,494.00 | 22,496.81 | 132,797.83 | 134.747.00 134,571.72 -1,949.17 | -1,773.89 | -1.32%
Operating Expenses
100-1250-60350 Mileage 750 163.29 485.36 375 349.67 110.36 135.69 38.81%
100-1250-60370 Staff Training 400 0 655 200 0 455.00 655.00 100.00%
100-1250-65365 Telephone 2,000.00 118.26 650.05 1,000.00 836.31 -349.95 -186.26 -22.27%
100-1250-70000 Professional Services 5,000.00 287.86 2,265.75 2,500.00 3,917.42 -234.25 -1,651.67 | 42.16%
100-1250-73320 Insurance 7,100.00 591.53 3,549.18 3,550.00 2,650.08 -0.82 899.10 33.93%
100-1250-73335 Memberships 250 0 0 125 150 -125.00 -150.00 | -100.00%
100-1250-73340 Administrative Fees 9,100.00 593.72 4,433.39 4,550.00 3,855.87 -116.61 577.52 14.98%
working with School district to get corrected
100-1250-73410 Use of Premise 37,000.00 0 2,784.00 18,500.00 10,224.00 -15.716.00 | -7,440.00 | -72.77% bills
100-1250-75050 Youth Sports Supplies 5,500.00 777.93 5,830.02 2,750.00 4,126.55 3,080.02 1,703.47 41.28% youth sports rev up $4400
100-1250-75350 Postage 1,200.00 20.25 193.9 600 470.09 -406.10 -276.19 -58.75%
100-1250-75620 Rec General Supplies 50,000.00 2,716.73 33,655.57 25,000.00 32,839.88 8,655.57 815.69 2.48%
100-1250-75622 Contract Officials 52,000.00 375 32,425.00 26,000.00 37,216.00 6.425.00 -4,721.00 | -12.87%
100-1250-75625 Publicity 1,000.00 0 0 500 0 -500.00 0.00 0.00%
100-1250-75628 Bus Expenses 3,000.00 1,158.25 1,158.25 1.500.00 0 -341.75 1,158.25 100.00%
100-1250-75670 Athletic Supplies 200 288 338.01 100 189.53 238.01 148.48 78.34% Additional tennis classes added
Operating Expenses 174,500.00 7,090.82 88,423.48 87,250.00 96,825.40 1,173.48 -8,401.92 -8.68%
Revenue Total -508,500.00 | -6,907.49 | -304,657.45| -254,250.00 -263,165.79 -50,407.45 | 41,491.66| 15.77%
Expense Total 443,994.00 | 29,587.63 | 221.221.31 | 221,89 231,397.12 77569 |-10,175.81| -4.40%
$28k of $51k improvemen o field fees
Grand Total -64,506.00 22,680.14 | -83,436.14 -32,255.00 -31,768.67 -51,183.14 | -51,667.47 | 162.64% collected




Teens

Period 06 - 06

Fiscal Year 2014 - 2014

N

2014 2014 2014 2014 2013 $ Change $Change % Change
Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1255 TEENS
Revenue
100-1255-43700 Teen Center Rentals -22,500.00 -5,443.27 | -22,291.94 | -11,250.00 -6,044.00 -11,041.94 | -16,247.94 | 268.83% Popular for rentals
100-1255-45100 Teen Activities -87,000.00 -5,392.31 -64,492.24 | -43,500.00 -42,288.92 -20,992.24 | -22,203.32| 52.50% | Fees for afterschool program helping
100-1255-45200 Teen Center Snack Shack -6,800.00 488.18 -9,170.82 -3,400.00 0 -5,770.82 -9,170.82 | 100.00%
100-1255-45450 Teen Special Events -5,200.00 Q0 -320 -2,600.00 0 2.280.00 -320.00 100.00%
Revenue -121,500.00 | -10,347.40 | -96,275.00 | -60,750.00 -48,332.92 -35,525.00 | -47,942.08 | 99.19%
Expense
1255 TEENS
Wages and Benefits
100-1255-50001 Teens-Salary General Manager 2,811.00 251.3 1,375.38 1,405.50 1.338.30 -30.12 37.08 2.77%
100-1255-50002 Teens- Salary Office Staff 1,265.00 113.57 612.36 632.5 582.8 -20.14 29.56 5.07%
100-1255-50003 Teens Salary Accounting Staff 2,640.00 233.83 1,315.13 1,320.00 1,246.19 -4.87 68.94 5.53%
100-1255-50015 Teens- Salary Supervisor 62,150.00 5.896.65 31,794.15 31,075.00 29,297.01 719.15 2,497.14 8.52%
100-1255-50120 Teens- Salary Teen Center Staf 56,100.00 3,305.25 26,841.97 28,050.00 17,712.64 -1,208.03 9,129.33 51.54%
100-1255-50190 Teens-Salary Custodial PTime 10,236.00 1,207.39 7,021.44 5,118.00 1,404.52 1,903.44 5,616.92 | 399.92%
100-1255-50195 TC Building Attendant 6,200.00 635.16 1,762.11 3,100.00 0 -1,337.89 1,762.11 | 100.00%
100-1255-55150 Teens-Employer FICA/Medicare 6,470.00 526.77 3,061.89 3,235.00 2,633.36 -173.11 428.53 16.27%
100-1255-55250 Teens-PERS -Employer Share 9,349.00 773.42 4,646.17 4,674.50 4,835.46 -28.33 -189.29 -3.91%
100-1255-55300 Teens-Health Coverage 15,750.00 1,136.99 7,173.75 7,875.00 7,397.87 -701.25 -224.12 -3.03%
100-1255-55310 Teens-Dental Coverage 1,800.00 131.65 790.03 900 794.44 -109.97 4.41 -0.56%
100-1255-55320 Teens- PARS -Employer Share 600 51.33 298.12 300 289.61 -1.88 8.51 2.94%
100-1255-65370 FICA Alternative PARS 1,800.00 127.17 932.32 900 525.39 32.32 406.93 77.45%
100-1255-55400 Teens-Workers Compensation 1,700.00 392.98 1,399.70 850 930.31 549.70 469.39 50.46%
100-1255-55450 Teens-Unemployment Insurance 0 0 0 0 75 0.00 -75.00 -100.00%
Wages and Benefits 178,871.00 | 14,783.46 89,024.52 89,435.50 69,062.90 -410.98 19,961.62 | 28.90%
Operating Expenses
100-1255-60350 Mileage Reimbursement 500 42.94 141.99 250 84.36 -108.01 57.63 68.31%
100-1255-60370 Staff Training 1,000.00 &4 621 500 380 121.00 241.00 63.42%
100-1255-65365 Telephone expense 1,500.00 59.95 571.21 750 943.48 -178.79 -372.27 -39.46%
100-1255-65701 Electricity 8,000.00 726.8 6,741.95 4,000.00 2,679.00 2,741.95 4,062.95 | 151.66% | Building being used more
100-1255-65705 Gas expense 3,400.00 423.13 1,067.56 1,700.00 711.09 632.44 356.47 50.13%
100-1255-65720 Disposal Fees 1,560.00 130.15 780.9 780 390.45 0.90 390.45 100.00%
100-1255-70000 Professional Fees 1,500.00 63.97 503.5 750 870.54 -246.50 -367.04 -42.16%
100-1255-73320 Insurance Expense 1,500.00 131.45 788.7 750 588.9 38.70 199.80 33.93%
100-1255-73335 Memberships 300 0 165 150 165 15.00 0.00 0.00%
100-1255-73340 Administrative Expenses 2,300.00 131.94 985.2 1,150.00 856.86 -164.80 128.34 14.98%
100-1255-75350 Postage Expense 300 4.5 43.09 150 104.46 -106.91 -61.37 -58.75%
100-1255-75500 Office Supplies 750 0 267.15 375 461.68 -107.85 -194.53 -42.14%
Add'l TC cameras Bay Alarm $2700,
100-1255-75515 Services & Supplies 10,000.00 2.801.86 10,479.44 5,000.00 4,907.11 5.479.44 5,672.33 | 113.56% Microphone $1600
100-1255-75620 Snack Shack Supplies 3,200.00 332.18 4,027.17 1,600.00 942.15 2,427.17 3,085.02 | 327.44% Additional revenue
100-1255-75625 Teen Publicity 800 0 607.14 400 222.81 207.14 384.33 172.49%
100-1255-75626 Teen Supplies 25,500.00 5,625.22 19,507.51 12,750.00 16,847.26 6.757.51 2,660.25 15.79%
100-1255-75627 Teen Website Expenses 500 99 168.84 250 96.88 -81.16 71.86 74.28%
100-1255-75630 Teens-Special Event Expenses 1,700.00 0 1,048.99 850 99 198.99 949.99 | 959.59% offered free events to attract kids
Operating Expenses 64,310.00 10,657.09 | 48,516.34 | 32,155.00 31,351.03 16,361.34 | 17,165.31 | 54.75%
Revenue Total -121,500.00 | -10,347.40 | -96,275.00 | -60,750.00 -48,332.92 -35,525.00 | 47,942.08 | 99.19%
Expense Total 243,181.00 | 25440.55 | 137,540.86| 121,590.50 100,413.93 15,950.36 | 37,126.93 | 36.97%
revenue incrr 7 graeter than
Grand Total 121,681.00 | 15,093.15 | 41,265.86 10.50 52,081.01 -19,574.64 | -10,815.15| -20.77% | expenses tort deficit by 411k




Preschool Youth

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $Change $Change % Change
Account Number Description Budget Period Amt  End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1260 PRESCHOOL YOUTH
Revenue
100-1260-46100 Preschool-Elementary -33,000.00 -533.64 -23,934.52 -16,500.00 -15,226.51 -7,434.52 -8,708.01 57.19% New camp offered this summer
100-1260-46150 Preschool- Special Events 0 1,787.00 0.00 0 -7.403.00 0.00 7.403.00 | -100.00% special events moved to new acct.
100-1260-46160 Blues & Brews Special Event 0 0 0 0 -28,976.00 0.00 28,976.00 | -100.00% special events moved to new acct.
100-1260-46250 Preschool- Preschool Classes -72,000.00 -3,040.79 -37,912.73 -36,000.00 -41,334.24 -1,912.73 3421.51 -8.28%
100-1260-46260 Preschool- Priority Preschool -292,000.00 | -32,452.00 | -139,160.50 | -146,000.00 -125,701.94 6.839.50 |-13.458.56]| 10.71% | 5 openings in Priority Preschool, 123 enrolled
will be adjusted to equal exp bal (1260~
100-1260-46300 Priority Parent Revenue 0 0 -7,030.10 0 -14,569.15 -7,030.10 7.539.05 -51.75% 75300) at year end
actual $19k increase in rev when adjusted for
Revenue -397,000.00 | -34,239.43 | -208,037.85 | -198,500.00 -233,210.84 -9.637.85 | 25172.99 | -10.79% | Spec Events, B&B and Parents rev changes
Expense
1260 PRESCHOOL YOUTH
Wages and Benefits
100-1260-50001 PreSch-Salary General Manager 4,590.00 439.79 2,406.94 2,295.00 3.345.74 111.94 -938.80 -28.06%
100-1260-50002 PreSch-Salary Office Staff 2,120.00 198.76 1,071.67 1.060.00 1,456.97 11.67 -385.30 -26.45%
100-1260-50003 PreSch-Salary Accounting Staff 4.480.00 409.21 2,301.52 2,245.00 3,115.53 56.52 -814.01 -26.13%
100-1260-50050 PreSch-Salary Supervisor 26,520.00 2,090.50 12,5642.99 13.260.00 11,936.98 -717.01 606.01 5.08%
Two new camps with employees instead of
contract instructors. Offset in part by $1300
100-1260-50100 PreSch-Salary Elementary Proar 2,040.00 231 3,767.44 1,020.00 252 2,747 44 3,5615.44 | 1395.02% decline in supplies below
100-1260-50150 PreSch-Salary Special Events 0 0 30.63 0 3.758.78 30.63 -3,728.15 | -99.19% special events moved to new acct.
100-1260-50250 Salaries Preschool 25,500.00 1.019.54 15.257.68 12,750.00 13.012.41 2.507.68 2.245.27 17.25%
well under budget even with 2 classroom moves
100-1260-50260 Salaries Priority Ps 120,425.00 | 10,930.08 47,357.13 60,212.50 49,701.57 -12,866.37 | -2,344.44 —4.72% in 6 months
100-1260-55150 Employer FICA/Medicare 11,524.00 880.17 5.016.86 5,762.00 5,348.38 -745.14 -331.52 -6.20%
100-1260-55250 PERS- Employer Share 18.828.00 1,394.37 7.736.74 9.414.00 9.686.71 -1,677.26 | -1.949.97 | -20.13%
100-1260-55300 Kaiser - Employer Share 6,000.00 254.11 1.350.68 3.000.00 2,535.02 -1,649.32 | -1.184.34 | 46.72%
100-1260-55310 Delta Dental - Empr Share 1.500.00 101.59 609.37 750 750.73 ~140.63 -141.36 -18.83%
100-1260-55320 Life & Ltd Ins - Empr Shr 500 27.59 251.27 250 213.58 1.27 37.69 17.65%
100-1260-55370 PARS District Share 1,300.00 104.25 597.29 650 498.74 -52.71 98.55 19.76%
100-1260-55400 Workers Compensation 3.000.00 216.38 1.171.88 1,500.00 1,324.45 -328.12 -152.57 -11.52%
100-1260-55450 Unemployment Insurance 1,000.00 [¢] 0 500 540 ~500.00 -540.00 ] -100.00%
Wages and Benefits 229,337.00 | 18,297.35 | 101,470.08 | 114,668.50 107,477.59 -13,19841 | 6.007.50 | -5.59%
Operating Exp
100-1260-60350 Mileage 200 0 0 100 0 -100.00 0.00 0.00%
100-1260-60370 Staff Training 450 16 71 225 1] -154.00 71.00 100.00%
100-1260-70000 Professional Services 3,000.00 111.95 881.13 1,500.00 2,176.35 -618.87 -1,295.22 | -59.51%
100-1260-73320 Insurance 2,700.00 230.04 1.380.24 1.350.00 1,472.28 30.24 -92.04 -6.25%
100-1260-73335 Memberships 300 (4] 0 150 0 -150.00 0.00 0.00%
100-1260-73340 Administrative Fees 6,400.00 230.89 1,724.10 3.200.00 2,142.15 -1,475.90 -418.05 -19.52%
100-1260-73410 Use of Premise 12.000.00 9 10.000.00 6,000.00 10,000.00 4,000.00 0.00 0.00%
100-1260-75100 Elementary Supplies 18.000.00 1.119.30 10,967.17 9.000.00 12,329.19 1,967.17 | -1,362.02 | -11.05% Less contract instructors
100-1260-75150 Special Event Supplies 0 -27.87 0 0 5,365.21 0.00 -5,365.21 | -100.00% special events moved to new acct.
100-1260-75155 Holiday Festival Supplies 0 0 0 0 336.6 0.00 -336.60 | -100.00% special events moved to new acct.
100-1260-75160 Blues&Brews Special Event Exps 0 0 0 0 27,591.82 0.00 -27,591.82 | -100.00% special events moved to new acct.
100-1260-75225 License Fees 300 0 0 150 0 -150.00 0.00 0.00%
100-1260-75250 Preschool Supplies 8,200.00 327.61 4.658.16 4.100.00 3.,590.26 558.16 1,067.90 29.74%
100-1260-75260 Priority Ps Supplies 8,700.00 147.37 3.345.09 4,350.00 2.981.05 -1,004.91 364.04 12.21%
100-1260-75300 Prioity Parent Expenses 0 0 1,306.35 0 5,258.21 1,306.35 | -3,951.86 | -75.16%
100-1260-75350 Postage 700 7.86 75.4 350 261.16 -274.60 -185.76 -71.13%
100-1260-75520 Site Prep 2,000.00 0 4] 1.000.00 0 -1.000.00 0.00 0.00%
100-1260-75625 Publicity 500 0 0 250 191.06 -250.00 -191.06 | -100.00%
actual $6k reduction in Operating exps when
Operating Expenses 63,450.00 2,163.15 34,408.64 31,725.00 73,695.34 2,683.64 | -39.286.70| -53.31% adjusted for Spec Event activity
Revenue Total -397,000.00 | -34,239.43 | -208,037.85 | -198,500.00 -233,210.84 -9,537.85 | 25,172.99 | -10.79%
Exp Total 292,787.00 | 20,460.50 | 135,878.73 | 14239350 181,172.93 -10,514.77 | -45.294.20 | -25.00%
actual profit of $66k when ¢ 1 for Parents
|Grand Tote -104.213.00 | -13,778.93 | -72,159.12 .106.50 -52,037.91 -20,052.62 | -20,121.21| 38.67% Rev/Exps




Special Events

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $ Change $ Change % Change
Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year  Prior Year Comments
Revenue
1265 Dept
Revenue
100-1265-46150 Special Events -34,500.00| -5,429.00 | -29,870.25| -17,250.00 0 -12,620.25 | -29,870.25 100% new department fye 2014
100-1265-46155 Holiday Festival -400 -540 -540 -200 0 -340.00 -540.00 100%
100-1265-46160 Blues & Brews -45,000.00 0 -23,830.81 | -22,500.00 0 -1.330.81 | -23.830.81 100%
Revenue -79,900.00 | -5,969.00 | -54,241.06 | -39,950.00 0 -14,291.06 | -54,241.06 100%
Expense
1265 Dept
Wages and Benefits
100-1265-50001 Salary General Manager | 2,050.00 188.48 1,031.55 1,025.00 0 6.55 1,031.55 100%
100-1265-50002 Salary Office Staff 950 85.19 459.29 475 0 -15.71 459.29 100%
100-1265-50003 Salary Accounting Staff | 1,900.00 175.38 986.35 950 0 36.35 986.35 100%
100-1265-50050 Salary Supervisor 6.863.00 656.2 2,957.20 3,431.50 0 -474.30 2,957.20 100%
100-1265-50150 Salary Special Events 2,400.00 77.72 970 1.200.00 0 -230.00 970.00 100%
100-1265-55150 Employer FICA/Medicare 944 70.06 434.72 472 0 -37.28 434.72 100%
100-1265-55250 PERS -Employer Share 1.580.00 131.68 806.45 790 0 16.45 806.45 100%
100-1265-55300 Health Coverage 400 219.13 1,290.20 200 0 1,090.20 1,290.20 100%
100-1265-55310 Dental Benefits 50 22.44 134.67 25 0 109.67 134.67 100%
100-1265-55320 Life & LTD Insurance 50 8.48 35.01 25 0 10.01 35.01 100%
100-1265-55370 PARS Employer share 120 1.94 8.84 60 0 -51.16 8.84 100%
100-1265-55400 Wokers Comp Insurance 300 13.41 76.84 150 0 -73.16 76.84 100%
100-1265-55450 Unemployment Insurance 200 0 0 100 0 -100.00 0.00 100%
Wages and Benefits 17,807.00 | 1,649.11 9,191.12 8,903.50 0 287.62 9,191.12 100% new department fye 2014
Operating Expenses
100-1265-70000 Professional Services 500 47.98 377.63 250 0 127.63 377.63 100%
100-1265-73320 insurance 1,200.00 98.59 591.54 600 0 -8.46 591.54 100%
100-1265-73340 Admin Fees 600 98.95 738.9 300 0 438.90 738.90 100%
100-1265-75150 Special Events Supplies | 19,000.00 801.55 6,866.60 9,500.00 0 -2,633.40 6,866.60 100%
100-1265-75155 Holiday Festival Supplies 400 315.1 334.59 200 0 134.59 334.59 100%
100-1265-75160 Blues & Brews Supplies | 34.000.00 0 35,401.50 | 17.000.00 0 18,401.50 | 35,401.50 100%
100-1265-75350 Postage 200 3.38 32.32 100 0 £67.68 32.32 100%
100-1265-75625 Publicity 500 0 0 250 0 -250.00 0.00 100%
Operating Expenses 56,400.00 | 1,365.55 | 44,343.08 | 28,200.00 0 16,143.08 | 44,343.08 100%
Revenue Total -79,900.00 | -5,969.00 |-54,241.06| -39,950.00 0 -14,291.06 | -564,241.06 100%
Expense Total 74,207.00 | 3,014.66 | 53,534.20 | 37,103.50 0 16,430.70 | 53.534.20 100%
Grand Total -5,693.00 | -2,954.34 -706.86 -2,846.50 0 2,139.64 -706.86 100% new department fye 2014




Child Care

Period 06 - 06 O
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $Change $Change % Change
Account Number Description Budget Period Amt End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1270 CHILD CARE
Revenue
Closed for 2 weeks in December instead of
one and lower enrollment numbers for
100-1270-47100 Child Care -320,000.00 | -16,370.16 | -131,977.18 | -160,000.00 -158,719.95 28,022.82 | 26,742.77 | -16.85% summer
Revenue -320,000.00 | -16,370.16 | -131,977.18 | -160,000.00 -158,719.95 28,022.82 | 26,742.77 | -16.85%
Expense
1270 CHILD CARE
Wages and Benefits
100-1270-50001 Child-Salary General Manager 4,120.00 376.96 2,063.09 2,060.00 2,007.46 3.09 55.63 2.77%
100-1270-50002 Child-Salary Office Staff 1,860.00 170.35 918.56 930 874.2 -11.44 44.36 5.07%
100-1270-50003 Child-Salary Accounting Staff 3,846.00 350.76 1,972.76 1,923.00 1,869.31 49.76 103.45 5.53%
100-1270-50100 Child Care Director 61,800.00 5,816.40 31,361.40 30,900.00 28,427.22 461.40 2,934.18 10.32% wentto FT ee
100-1270-50110 Childcare Staff Full-Time 24,200.00 2,090.50 12,543.01 12,100.00 11,937.02 443.01 605.99 5.08%
100-1270-50120 Childcare Staff Part-Time 70,000.00 5,864.82 41,780.68 35,000.00 39,756.20 6,780.68 2,024.48 5.09%
100-1270-50190 Child-Custodial Part Time Staf 6,500.00 459.6 3,409.92 3,250.00 2,628.73 159.92 781.19 29.72%
100-1270-55150 Employer FICA/Medicare 10,209.00 880.07 5,379.62 5,104.50 4,714.98 275.12 664.64 14.10%
added hours to make 1 more ee PERS
100-1270-55250 PERS- Employer Share 15,306.00 1,357.16 10,240.97 7,653.00 7,610.49 2,587.97 | 2,630.48 | 34.56% eligible
100-1270-55300 Kaiser - Employer Share 10,200.00 1.346.41 6,447.14 5,100.00 4,787.14 1,347.14 1,660.00 | 34.68% Rate increased due to age of covered ee
100-1270-55310 Delta Dental - Empr Share 2,200.00 172.24 1,033.53 1,100.00 1,035.82 -66.47 -2.29 -0.22%
100-1270-55320 Life & Ltd Ins - Empr Shr 1,000.00 73.76 444.18 500 419.05 -55.82 25.13 6.00%
100-1270-55370 PARS District Share 1,650.00 100.06 783.14 825 868.02 -41.86 -84.88 -9.78%
100-1270-55400 Workers Compensation 3,150.00 225.95 1.543.05 1,575.00 1,396.92 -31.95 147.13 10.54%
100-1270-55450 Unemployment Insurance 1,000.00 0 0 500 0 -500.00 0.00 0.00%
Wages and Benefits 217,041.00 | 19,285.04 | 119,921.05 | 108,520.50 108,331.56 11,400.55 | 11,589.49| 10.70%
Operating Expenses
Mileage was not recorded until later part of
100-1270-60350 Mileage 300 18.08 195.49 150 158.75 45.49 36.74 23.14% previous year
100-1270-60370 Staff Training 300 32 32 150 0 -118.00 32.00 100.00% | paid for training for staff held in February
100-1270-65365 Telephone 1,300.00 93.23 578.78 650 644.98 -71.22 -66.20 -10.26% Cut monthly phone costs
100-1270-65700 Combined Utilities 1,000.00 0 385 500 462 -115.00 -77.00 -16.67% | dependent on the billing cycle from MDUSD
100-1270-70000 Professional Services 1,700.00 95.95 755.25 850 1,305.81 -84.75 -550.56 —42.16%
100-1270-73320 Insurance 2,400.00 197.18 1,183.08 1,200.00 883.38 -16.92 299.70 33.93%
100-1270-73335 Memberships 200 0 0 100 0 -100.00 0.00 0.00%
100-1270-73340 Administrative Fees 3.500.00 197.91 1,477.80 1,750.00 1,285.29 -272.20 192.51 14.98%
100-1270-73410 Use of Premise 0 0 1 0 1 1.00 0.00 0.00%
100-1270-75225 License Fees 1,200.00 0 1,162.00 600 954 562.00 208.00 21.80% New employee employment fees
100-1270-75250 Kidstop Supplies 24,000.00 2,802.90 11,915.62 12,000.00 15,888.90 -84.38 -3,973.28 | -25.01% Summer trip costs were lower
100-1270-75350 Postage 450 6.75 64.63 225 166.7 -160.37 -92.07 -58.76%
100-1270-75515 Services & Supplies 2,500.00 228.64 1,459.23 1,250.00 519.87 209.23 939.36 | 180.69% Needed repairs to HVAC
100-1270-75625 Kidstop Publicity 500 29.56 241.12 250 409.57 -8.88 -168.45 -41.13% Cut printing costs
Operating Expenses 39,350.00 3,702.20 19,451.00 19,675.00 22,670.25 -224.00 -3,219.25 | -14.20%
Revenue Total -320.000.00 | -16,370.16 | -131,977.18 | -160,000.00 -158,719.95 28,022.82 | 26,742.77 | -16.85%
Expense Total 256,391.00 | 2298724 | 139,372.05 | 128,195.50 131,001.81 11,176.55 | 8,370.24 | 6.39%
reduced revenue and increased expenses
Grand Total -63.609.00 6,617.08 7,394.87 -31,804.50 -27,718.14 39,199.37 | 35,113.01 | -126.68% | tum $28Kk profit into current year 7k loss




Aquatics

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $Change $Change % Change
Account Number Description Budget Period Amt  End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1280 AQUATICS
Revenue
small reduction in water polo, water
100-1280-48000 Aquatics- Classes -26,800.00 Q -9.323.18 -13.400.00 -11,785.29 4,076.82 2,462.11 -20.89% |walking and splashball over 2012
Sold 65+ cards more than last year before
100-1280-48100 Aquatics-Water Exercise Class | -24,000.00 653 -15,140.72 | -12,000.00 -13,446.00 -3,140.72 | -1,694.72 | 12.60% |price increased on 8/1/13.
VVHen we gid Unearmea revenue
calculations by hand, the formula for
Dolfins was to move 2/3 of the revenue to
the new FY. If you look at the date range
over the FY, Doffins is primarily before
July 1%, Last year moved 2/3 of the
revenue to the new FY, and then we
|switched fo the new uneamed revenue
method, which held more revenue in the
12/13 year, to match up to the activity
100-1280-48200 Aquatics-Delfin Swim Team -62,000.00 2 -24,583.60 | -31,000.00 -44.100.48 6,416.40 | 13.516.88| 44.26% |dates.
two recurring rentals in the fall (dive club &
100-1280-48300 Aquatics-Pool Rental -19.000.00 | -1659.12 | -16,929.16 | -9.500.00 -12,369.50 -7,429.16 | 4,559.66 | 36.86% |water polo), did not have in 2012
100-1280-48400 Aquatics-Recreational Swim -25.500.00 | -1.418.00 | -21.463.41 | -12,750.00 -19.634.98 8,713.41 | -1,828.43 | 9.31% |raised 2013 rec swim rates
100-1280-48500 Aquatics- Swim Instructions -114,000.00 -129 £9,493.16 | -57,000.00 -73,699.36 -12.493.16 | 420820 | 5.71% |-
'When uneamed was calculated by hand,
we did not move any money from this
account, but Active is calculating unearned|
revenue based on the membership pass
100-1280-48600 Aquatics- Family Swim Pass -1,000.00 0 -2,118.53 -500 -180 -1,618.53 | -1,938.53 | 1076.96% |dates.
100-1280-48700 Aquatics- Swim for Fitness -18.500.00 917.06 -7,853.81 -8,250.00 -10,797.01 1,396.19 | 294320 | -27.26% ldecreased enrollment in program
100-1280-48800 Aquatics-PH Swim Club -11,000.00 0 -17.971.00 -5,500.00 -10,089.89 -12,471.00 { -7,881.11 78.11% |increased enrollment over 2012
increase in comp stroke, triathlon and
100-1280-48800 Aguatics- Clinics -29.000.00 | -1.924.00 | -16,843.06 | -14,500.00 -14,870.61 -2,343.06 | -1,97245| 13.26% |winter swim clinic over 2012
Revenue -330.800.00 | -6.700.18 | -201,719.63 | -165.,400.00 -210,973.12 -36,319.63 | 8.253.49 -4.39%
Expense
1280 AQUATICS
Wages and Benefits Comments
100-1280-50001 Aqua-Salary General Manager 9.580.00 879.57 4,813.86 4,790.00 4,684.06 23.86 129.80 277% |-
100-1280-50002 Aqua-Salary Office Staff 4,200.00 397.51 2,143.32 2,100.00 2,039.81 43.32 103.51 5.07% 1-
100-1280-50003 Aqua-Salary Accounting Staff 9,005.00 818.42 4,603.02 4.502.50 4,361.64 100.52 241.38 .53% |-
100-1280-50100 Aquatics Supervisor 76,500.00 7.223.54 38,948.54 38.250.00 37,076.31 £698.54 1.872.23 .05% |-
100-1280-50186 Salary Pool Maintenance 57.100.00 4,442.00 26,652.00 28,550.00 25,663.50 -1,888.00 $88.50 .85% |-
last year PHAP open in winter due to
PHEC pump replacement, so we used
100-1280-50187 Salary Pool Custodial 3,750.00 1] 1.856.25 1.875.00 2,5674.00 -18.75 -717.75 | -27.88% |more custodial hours
100-1280-50188 Salary Aquatics Co-Ord 62,200.00 5,306.00 31,8368.00 31,100.00 30,660.00 736.00 1,176.00 3.84% |-
100-1280-50190 Salary Pool Maintenace 6,500.00 71 2,427.49 3.250.00 853.61 -822.51 1.573.88 | 184.38% |used more PT maint Help so far this year
100-1280-50370 Salary Staff Training 8,800.00 0 3,827.64 4,400.00 4,715.71 -472.36 -788.07 | -16.71%_|more newer staff, at lower training rates
100-1280-50481 Salary Water Exercise 14,300.00 978 7.562.00 7,150.00 7.010.00 412.00 552.00 7.87% |-
$1700 of increase is reclassified pay to
100-1280-50482 Salary Dolfins 35.200.00 0 20,506.00 17,600.00 16,574.00 2,906.00 | 3.932.00 | 23.72% |Aquatics Coordinator
100-1280-50483 Salary Pool Cashier 3.600.00 0 2,456.44 1,800.00 2.540.69 656.44 -84.25 -3.32% |-
100-1280-50484 Salary Life Guard 54,022.00 2,001.84 33,884.75 27,011.00 32,441.89 6,873.75 | 1.442.86 4.45% |-
100-1280-50485 Agqua-Salary Instructor 38.500.00 94.82 24 541.44 19,250.00 24,586.73 5,291.44 -45.29 0.18% |-
100-1280-50486 Salary Pool Manager 8.200.00 [ 5,461.76 4,450.00 5.433.99 1,011.76 27.77 051% |-
increased coaches/salary with increased
100-1280-50488 Salary Ph Swim Club 4,000.00 0 6.310.00 2,000.00 3.290.50 431000 | 3.019.50 | 91.76% |enroliment
100-1280-50489 Aqua-Salary Clini 8,750.00 452.5 5,855.00 4,375.00 5,299.00 1,480.00 556.00 10.49% |increased clinic enroliment
100-1280-50490 Salary Aquatic Classes 26,000.00 594 11,336.00 13,000.00 13.712.31 -1,664.00 | 2,376.31 | -17.33% |decreased cl enrollment
100-1280-55150 Employer FICA/Medicare 20.170.00 1,481.28 10.330.18 10.085.00 9.775.05 24518 555,13 568% |-
100-1280-55250 PERS- Employer Share 29.681.00 242006 14,526.64 14,830.50 15,485.29 -303.86 -958.65 6.19% |-
100-1280-55300 Kaiser - Employer Share 29.000.00 2,070.01 13,097.65 14,500.00 13,644.35 -1,402.35 | -546.70 4.01% |-
100-1280-55310 Delta Dental - Empr Share 5,900.00 463.02 2,778.04 2.950.00 2.781.70 -171.96 -3.66 0.13% |-
100-1280-565320 Life & Ltd Ins - Empr Shr 1.950.00 160.86 936.66 975 916.49 -38.34 20.17 2.20% |-
100-1280-55370 PARS District Share 5,200.00 102.98 3,414.64 2.600.00 3.267.94 814.64 146.70 4.4%% |-
CAPRI final audit for FY 12/13 WC
100-1280-55400 Workers Compensation 9,850.00 1,902.96 6.675.14 4.925.00 4,641.97 1.750.14 | 2,033.17 | 43.80% |adjustment was $1500
100-1280-55450 Unemployment Insurance 750 0 37 375 -338.00 37.00 100.00% |-
Wages and Benefits 533,388.00 | 31,847.37 | 286,917.46 | 266,694.00 27 4 20.223.46 | 12.886.92 4.70%
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2014 2014 2014 2014 2013 $ Change $ Change % Change /
Account Number Description Budget Period Amt  End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year
1280 AQUATICS
Operating Expenses Comments
drove to CAMS, more mileage due to
Korey being on BAPPOA board (more
100-1280-60350 Mileage 850 102.38 695.93 425 305.54 270.93 390.39 127.77% |meetings)
registration for CAMS in 2013 (did not
attend in 2012), also Korey took CPO in
100-1280-60370 Staff Training 1,700.00 16 1,237.99 850 1,030.00 387.99 207.99 20.19% |Dec 2013
100-1280-65365 Telephone 2,500.00 108.78 1,347.88 1,250.00 1,068.68 97.88 279.20 26.13%
100-1280-65701 Electricity 15,000.00 586.5 6,707.94 7,500.00 6,526.94 -792.06 181.00 277% |-
100-1280-65705 Gas 8.500.00 1,166.32 5,087.21 4,250.00 5.157.27 837.21 -70.06 -1.36% |-
100-1280-65720 Disposal fees 1,580.00 130.15 780.9 790 390.45 -9.10 390.45 100.00% |new account charges started Oct 12
100-1280-70000 Professional Services 3,600.00 223.89 1,762.25 1,800.00 3,046.89 -37.75 -1,284.64 | -42.16% |-
100-1280-73320 Insurance 5,500.00 460.08 2,760.48 2,750.00 2,061.18 10.48 699.30 33.93% |-
100-1280-73335 Memberships 630 0 445 315 470 130.00 -25.00 -5.32% |-
100-1280-73340 Administrative Fees 8,900.00 461.79 3,448.20 4,450.00 2,999.01 -1,001.80 449.19 14.98% |-
100-1280-73410 Use of Premise 1,000.00 0 306 500 342 -194.00 -36.00 -10.53% |less custodial OT at PHEC
100-1280-75350 Postage 900 15.75 150.81 450 365.62 -299.19 -214.81 -58.75% |-
100-1280-75380 Uniforms For Aquatics 1,800.00 0 191.47 900 177.37 -708.53 14.10 7.95%
pest control went up in Dec '13. purchase
of additional cans for PHEC, replacing
100-1280-75515 Janitorial Supplies 3,900.00 204 2,331.56 1,950.00 1,813.74 381.56 517.82 28.55% |supplies like mop heads
membership in BACC reduced chlorine
100-1280-75525 Pool Chemicals Ph Park 20,000.00 961.44 9,936.77 10,000.00 11,721.09 -63.23 -1,784.32 | -15.22% |costs
membership in BACC reduced chlorine
100-1280-75527 Pool Chemicals Phec 15,500.00 1,092.25 7.916.95 7,750.00 10,570.81 166.95 -2,653.86 | -25.11% |costs, timing of reimbursement by MDUSD
100-1280-75530 Pool Repairs & Supplies 20,000.00 4,521.46 13,222.73 10,000.00 13,214.36 3,222.73 8.37 0.06% |-
100-1280-75535 Small Tools 1,500.00 0 403.95 750 98.77 -346.05 305.18 308.98% |timing of purchases
timing of purchases (new backboard, first
aid/aed supplies, chairs for PHAP, signs,
canopy parts, tarp for training pool, new
100-1280-75620 Program Supplies 11,500.00 120.65 8,904.97 5,750.00 3,903.72 3,154.97 5,001.25 | 128.11% |guard parkas)
timing of purchases {fall swim banners, ad
100-1280-75625 Aquatics Publicity 1,600.00 0 1,054.65 800 392.85 254.65 661.80 168.46% |in county meet program, flyers)
Operating Expenses 126,460.00 | 10,171.44 | ©8,683.64 63,230.00 65,656.29 5,463.64 3,037.35 4.63%
Revenue Total -330,800.00 | 6,700.18 | -201,719.63 | -165,400.00 -210,973.12 -36,319.63 | 9,253.49 | 4.39%
Expense Total 659,848.00 | 42,018.81 | 355611.10 | 329,924.00 339,686.83 25,687.10 | 15,924.27| 4.69%
Grand Total 329,048.00 | 35,318.63 | 153,891.47 164.524.00 128,713.71 -10,632.53 | 25,177.76 | 19.56% {deficit increased by $25k over PY




Communications

Period 06 - 06

Fiscal Year 2014 - 2014

/7

2014 2014 2014 2014 2013 $ Change $ Change % Change
Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1290 COMMUNICATIONS
Revenue
100-1290-49900 Communications- Spotlight Ads 0 Q -800 0 0 -800 -800 100.00%
Revenue 0 0 -800 0 0 -800 -800 100.00% 1 back page ad- PHMSA
Expense
1290 COMMUNICATIONS
Wages and Benefits
100-1290-50001 Comm-Salary General Manager | 5,375.00 502.61 2,750.77 2.687.50 2,676.62 63.27 74.15 2.77%
100-1290-50002 Comm-Salary Office Staff 2,420.00 227.15 1,224.75 1,210.00 1,165.56 14.75 59.19 5.08%
100-1290-50003 Comm-Salary Accounting Staff 5,230.00 467.66 2,630.24 2,615.00 2.492.31 15.24 137.93 5.53%
100-1290-50120 Communications Part Time 49,110.00 4,810.40 25,467.59 24,555.00 24,470.56 912.59 997.03 4.07%
100-1290-55150 Employer FICA/Medicare 3,375.00 241.01 1,586.97 1,687.50 1,455.71 -100.53 131.26 9.02%
100-1290-55250 PERS- Employer Share 5,210.00 256.85 1,714.44 2,605.00 2,649.36 -890.56 -934.92 | -35.28%
100-1290-55300 Kaiser - Employer Share 11,000.00 290.39 2,068.83 5,500.00 5,145.71 -3431.17 | -3076.88 | -59.80%
100-1290-55310 Deita Dental - Empr Share 1,150.00 24.48 201.77 575 553.97 -373.23 -352.2 | -63.58%
100-1290-55320 Life & Ltd Ins - Empr Shr 350 8.64 111.85 175 163.11 -63.15 -51.26 | -31.43%
100-1290-55370 PARS District Share 600 75.34 343.51 300 336.34 43.51 747 2.13%
100-1290-55400 Workers Compensation 420 29.72 156.35 210 -422.39 -63.65 578.74 | -137.02%
Wages and Benefits 84,240.00 6,934.25 38,257.07 42,120.00 40,686.86 -3862.93 | -2429.79 | -5.97% $2,400 decrease from last year
Operating Expenses
100-1290-60350 Mileage 300 0 0 150 0 -150 0 0.00%
100-1290-60370 Staff Training 300 54 518 150 0 368 518 100.00% LERN Conference for Jen
100-1290-70000 Professional Services 2,000.00 127.94 1,007.00 1.000.00 1,741.08 7 -734.08 | 42.16%
100-1290-73320 {nsurance 3,100.00 262.9 1,577.40 1,550.00 1,177.80 274 399.6 33.93%
100-1290-73335 Memberships 0 0 220 0 0 220 220 200.00% Marketing membership for Jen
100-1290-73340 Administrative Fees 3,800.00 263.9 1,970.42 1,900.00 1,713.72 70.42 256.7 14.98%
To show actual, Jen is coding Grand Opening of
100-1290-75150 Special Event Supplies 500 274.94 274.94 250 78.08 24.94 196.86 | 252.13% CCand POP expenses o this acct.
100-1290-75350 Postage 500 9 86.18 250 208.93 -163.82 -122.75 | -58.75%
100-1290-75500 Office Supplies 1,000.00 0 0 500 11.89 -500 -11.89 | -100.00%
100-1290-75510 Equipment Maintenance 0 149.95 451.85 0 0 451.85 451.85 | 100.00%
100-1290-75605 Awards 2,000.00 0 65 1,000.00 65 -935 0 0.00%
to show actual, Jen is coding Grand Opening of CC
100-1290-75610 Major Events 3,500.00 123.69 123.69 1,750.00 638.15 -1626.31 -5614.46 | -80.62% and POP expenses to this acct.
increase due to Website updates to district and
100-1290-75612 Website 4,000.00 310 2,734.50 2,000.00 465 734.5 2269.5 | 488.06% departments webpages
100-1290-75615 Communications Projects 24,000.00 1,100.00 7,283.11 12,000.00 5,867.78 -4716.89 1415.33 | 24.12% under budget to date
Increase due to mail costs, production, Glossy
100-1290-75624 Spotlight Brochure 80,000.00 | 15,728.78 | 60,055.84 40,000.00 51,347.57 20055.84 | 8708.27 | 16.96% cover/back
100-1290-75625 District Publicity 7,500.00 955.68 3,708.33 3.750.00 1,240.12 -41.67 2468.21 | 199.03% Grand Opening expenses
100-1290-75630 Bond Project Publicity 1,000.00 0 189.88 500 261.57 -310.12 -71.69 | -27.41% under budget to date
Operating Expenses 133,500.00 | 19,360.78 | 80,266.14 66,750.00 64,316.69 13516.14 | 15449.45 | 23.84%
Revenue Total 0 0 -800 0 0 -800 -800 100.00%
over budget due to website work, Spotlight glossy,
Expense Total 217,740.00 | 26,295.03 | 118,623.21 | 108,870.00 105,503.55 9653.21 13019.66 | 12.34% | and promotion of Grand Opening of CC and Po Pk
Grand Total 217,740.00 | 26,295.03 | 117,723.21 | 108,870.00 105,503.55 8853.21 12219.66 | 11.58%




PARKS

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $Change  $ Change % Change
Account Number Description Budget Period Amt  End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
1300 PARKS
Revenue
[100-130041700 LEL#BA ment Income | _-649.000.00 | -359,726.25 | -359,726.25 | -324,500.00 | -344,251.50 | _-35.226.25 | -15.474.75| 4.50% | actual collections per CCC reports
| |Revenue | -649,000.00 | -359,726.25 | -359.726.25 | -324,500.00 | -344,251.50 | -35226.25 | -15474.75| 4.50% |
Expense
1300 PARKS
Wages and Benefits
100-1300-50001 Park-Salary General Manager 13.875.00 1.256.52 6.876.90 6,937.50 6,691.52 -60.60 185.38 2.77%
100-1300-50002 Park-Salary Office Staff 6.050.00 567.87 3,061.87 3,025.00 2.913.94 36.87 147.93 5.08%
100-1300-50003 Park-Salary Accounting Staff 13.050.00 1.169.15 6,575.65 6,525.00 6,230.97 50.65 344.68 5.53%
PY Lynn worked hours thal were paid al a
100-1300-50180 Park Superintendent 28,575.00 5,304.00 46.471.92 14,287 50 24.149.89 32.184.42 | 22.322.03 | 92.43% Iater date, Current year paid when worked
100-1300-50185 Park Full Time Staff 425,762.00 32.804.85 | 187.182.35 | 212,881.00 208.215.95 -25.698.65 | -21,033.60| -10.10% reduced FT staff
100-1300-50130 Park Part Time Staff £0.000.00 6.751.12 42,781.35 40,000.00 39.472.68 2,781.35 3,308.67 8.38%
100-1300-55150 Employer FICA/Medicare 39.086.00 2.817.12 16.683.36 19.543.00 17.698.37 -2,859.64 | -1,015.01 -5.74%
100-1300-55250 PERS- Employer Share 65,704.00 4,174.05 29.,582.09 32.852.00 30.699.34 -3,269.91 ~1,117.25 | -3.64%
100-1300-55300 Kaiser - Employer Share 116,370.00 9.060.38 49,194.56 58.185.00 54,675.66 -8,990.44 | -5481.10 | -10.02% reduced FT staff
100-1300-55310 Delta Dental - Empr Share 10,100.00 768.83 4.554.11 5.050.00 5,054.00 -495.89 -499.89 -9.89%
100-1300-55320 Life & Ltd Ins - Empr Shr 4,300.00 326.11 1,772.27 2,150.00 2.132.44 -377.73 -360.17 -16.89%
100-1300-55370 PARS District Share 2,000.00 301.39 2,274.80 1.000.00 1.710.97 1.274.80 563.83 32.95%
100-1300-55380 Uniforms 1,000.00 Y] 0 500 608.49 -500.00 -608.49 | -100.00%
100-1300-55400 Workers Compensation 35.000.00 5.518.75 20,479.29 17.500.00 18,150.14 2.979.29 2,329.15 | 12.83%
100-1300-55450 Unemployment Insurance 8,000.00 0 1,858.00 4.000.00 2,360.00 -2,142.00 -502.00 -21.27%
Wages and Benefits 848,872.00 70,820.14 | 419,348.52 | 424,436.00 420,764.36 -5.087.48 | -1.41584 | -0.34%
Operating Expenses
100-1300-80350 Mileage 600 29.38 200.02 300 390.75 -99.98 -180.73 -48.81%
100-1300-60370 Staff Training 3.000.00 210 1,165.00 1.500.00 1.600.00 -335.00 =435.00 | -27.19%
100-1300-65365 Telephone 6.500.00 645.9 3.068.43 3.250.00 2.631.69 -181.57 436.74 16.60%
100-1300-65701 Electricity 25,500.00 1.632.33 18.254.71 12,750.00 14,617.49 5.504.71 3.637.22 24.88%
100-1300-65705 Gas 6.000.00 1,829.07 2,074.38 3.000.00 1.642.57 -925.62 431.81 26.29%
100-1300-65710 Water 90.000.00 12,866.39 55,166.32 45.000.00 58,623.37 10,166.32 | -3.457.05 | -5.90%
100-1300-65720 Disposal Fees 1.500.00 89.42 631.76 750 625.94 -118.24 5.82 0.93%
100-1300-65730 Sewer charges 16,500.00 6.616.72 6.616.72 8.250.00 6.497.56 -1,633.28 119.16 1.83%
100-1300-70000 Professional Services 6.000.00 319.87 2,517.52 3.000.00 4.352.67 -482.48 -1.835.15 | -42.16%
100-1300-73320 Insurance 7.900.00 657.25 3.943.50 3.950.00 2,945.01 -6.50 998.49 33.90%
100-1300-73335 Memberships 700 0 0 350 5 -350.00 -5.00 -100.00%
100-1300-73340 Administrative Fees 26,000.00 11.737.65 16.003.97 13,000.00 15,988.63 3.003.97 15.34 0.10%
100-1300-73345 A refunds 500 [¢] 0 250 0 -250.00 0.00 0.00%
100-1300-73730 Public Service Center Exp 18.000.00 Y 4.669.40 9.000.00 14.128.07 -4,330.60 | -9,458.67 | -66.95% City of PH late in
100-1300-75350 Postage 1,500.00 22.49 21543 750 522.33 -534.57 -306.90 | -58.76%
100-1300-75370 Safety Equipment 3.500.00 494.68 1.833.09 1.750.00 2.033.99 83.09 -200.90 -9.88%
100-1300-75401 Rental Equipment 1,000.00 0 0 500 1,187.44 -500.00 -1,187.44 | -100.00%
100-1300-75500 Office supplies 0 0 55.55 0 0 55.55 56.55 100.00%
100-1300-75501 Agricultural Supplies 4,000.00 3.277.07 3.968.17 2.000.00 1.312.76 1.968.17 2,655.41 | 202.28%
100-1300-75505 Athletic Facility Maint 6,500.00 -931.05 1.646.95 3,250.00 656.13 -1,603.05 980.82 151.01%
100-1200-75510 Park Equipment Maint 7,000.00 102.44 3.096.17 3.500.00 3,994.83 -403.83 -898.66 -22.50%
100-1300-75511 Irigation Repairs 5,000.00 177.15 5.243.80 2,500.00 1.301.78 2.743.80 3.942.02 | 302.82%
100-1300-75515 Janitorial Supplies 6,800.00 720.07 266442 3400.00 3.451.79 -735.58 -787.37 | -22.81%
$4300 for replacement jet muich for CC
100-1300-75520 Park Facility Maintenance 22.500,00 11.455.17 19.889.31 11.250.00 15.934.93 8.639.31 3,954.38 | 24.82% playground
100-1300-75535 Small Tools 5.000.00 1.049.90 6.289.70 2,500.00 1.550.50 3.789.70 4.739.20 | 305.66% $2500 Bocce shade structure
100-1300-75540 Structure Repairs 2,000.00 175.44 709.08 1,000.00 1,147.55 -290.92 -438.47 -38.21%
100-1300-75545 Vehicle Maintenance 31,000.00 4,093.35 13,650.30 15.500.00 11,702.44 -1,849.70 1,947.86 16.64%
100-1300-75550 Contracted Tree Services 10,000.00 0 1.680.00 5.000.00 3.900.00 -3,320.00 | -2,220.00 | -56.92%
100-1300-75570 Contracted Park Maintenance 7.000.00 2.593.00 4.066.00 3.500.00 2,494.00 566.00 1.572.00 | 63.03%
100-1300-75740 Major Maintenance Project 0 0 314.91 [} 0 314.91 314.91 100.00%
100-1300-76000 Park miscellaneous 0 -3.815.83 -3,781.57 0 0 -3,781.57 | -3.781.57 | 100.00%
100-1300-76500 Park Vandalism Expense 1,000.00 0 421.51 500 0 -78.49 421.51 100.00%
Operating Expenses 322,500.00 56,047.86 | 176,274.55 | 161,250.00 175,239.22 15,024.55 1,035.33 0.59%
Revenue Total -649,000.00 | -359,726.25 | -359,726.25 | -324,500.00 -344,251.50 -35.226.25 | -15.474.75| 4.50%
Expense Total 1,171,372.00 | 126.868.00 | 595.623.07 | 585.686.00 596.003.58 9,937.07 -380.51 -0.06%
$15k increase in rev and slight exp reduction
Srand Total 522,372.00 | -232.858.25 | 235,896.82 | 261,186.00 25 8 -25.289.18 | -15.8556.26 | -6.30% results in $16k improvement

0



Bldg Maintenance

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $ Change $ Change % Change
Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments
Expense
1350 Dept
Wages and Benefits
100-1350-50010 Bldg Maint Superintendant 80,500.00 7,689.17 41,459.17 | 40,250.00 37,585.80 1,209.17 3,873.37 | 10.31%
100-1350-50050 Bldg Maint Supervisor 67,950.00 6,498.34 35,038.34 33,975.00 31,754.26 1.063.34 3.284.08 | 10.34%
100-1350-50075 Bldg Mint Craftsman 70,650.00 6,762.46 36,462.46 35,325.00 34,706.86 1,137.46 1,755.60 5.06%
100-1350-55150 Employer FICA/Medicare 16,600.00 1.602.68 8,641.46 8,300.00 7,959.41 341.46 682.05 8.57%
100-1350-55250 PERS-Employer Share 29,250.00 2.477.46 14,864.75 14,625.00 15.515.52 239.75 -650.77 -4.19%
100-1350-55300 Health Coverage 28,300.00 3,124.56 16,664.67 14,150.00 14,215.19 2,514.67 2,44948 | 17.23% premiums now based on age
100-1350-55310 Delta Dental 3,600.00 -36.6 1,400.80 1,800.00 1,712.82 -399.20 -312.02 | -18.22%
100-1350-55320 Life and Disability Insurance 1.850.00 165.48 995.04 925 921.46 70.04 73.58 7.99%
100-1350-55400 Workers Compensation 14,600.00 1,337.94 6,427.64 7,300.00 4,525.69 -872.36 1,901.95 | 42.03% overall higher payroll and rate increase
Wages and Benefits 313,300.00 | 29,621.48 | 161,954.33 | 156,650.00 148,897.01 5,304.33 | 13,057.32]| 8.77%
Operating Expenses
100-1350-60350 Mileage 900 78.54 328.84 450 256.99 -121.16 71.85 27.96%
100-1350-60370 Training 400 68.77 218.07 200 0 18.07 218.07 | 100.00%
100-1350-65365 Bldg Maint Phone expense 2,000.00 136.35 828.26 1,000.00 500.73 -171.74 327.53 65.41%
100-1350-75515 Reapirs & Supplies 1,800.00 327.5 1,756.69 900 525.156 856.69 1,231.54 | 234.51%
100-1350-75535 Tools & Equipment 800 367.82 433.28 400 0 33.28 433.28 | 100.00%
Operating Expenses 5,900.00 978.98 3,565.14 2,950.00 1,282.87 615.14 2,282.27 | 177.90%
Expense Total 319,200.00 | 30,600.47 | 165,519.47 | 159,600.00 150,179.88 5,919.47 | 15,339.59| 10.21%
Grand Total 319,200.00 | 30,600.47 | 165,519.47 | 159,600.00 150,179.88 5,919.47 | 15,339.59| 10.21%




LT Debt

Period 06 - 06
Fiscal Year 2014 - 2014

2014 2014 2014 2014 2013 $ Change $ Change %Change
Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year  Prior Year Comments
1400 DEBT SERVICE
Operating Exp
100-1400-95807 Interest 122,800.00 | 40,972.73 85,441.19 61,400.00 65,607.44 24,041.19 19,833.75 30.23%
Operating Expenses 122,800.00 | 40,972.73 85,441.18 61,400.00 65,607.44 24,041.19 19,833.75 30.23%
Debt Service
100-1400-95802 Municipal Finance Funding 35,000.00 0 0 17,500.00 0 -17,500.00 0.00 0.00%
100-1400-95806 US Bank refi of CSDA COP's | 60,000.00 | 106,000.00 | 106,000.00 | 30,000.00 90,000.00 76,000.00 | 16,000.00 17.78%
100-1400-95809 CSDA FF&E Loan 37.700.00 0 37,695.66 18,850.00 0 18,845.66 37.695.66 100.00% |1st installment payment made on 7 year loan
Debt Service 132,700.00 | 106,000.00 | 143,695.66 | 66,350.00 90,000.00 77,345.66 | 53,695.66 59.66%
Expense Total 255,500.00 | 146.972.73 | 229,136.85| 127,750.00 155,607.44 101,386.85 | 73,529.41 47.25%
all loan P&! payments for the year have
Grand Total 255,500.00 | 146,972.73 | 229,136.85| 127.750.00 1565,607.44 101,386.85 | 73,529.41 47.25% been made




Capital Expenses

A0
Period 06 - 06 NS
Fiscal Year 2014 - 2014
2014 2014 2014 2014 2013 $Change $Change % Change

Account Number Description Budget Period Amt EndBal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year Comments

Expense
1500 CAPITAL EXPENDITURES

Capital Outlay
100-1500-80104 Pleasant Hill Park 45,000.00 0 0 22,500.00 49,709.65 -22500 -49709.65| -100.00%
100-1500-80159 Ph Education Center 0 0 0 0 7,700.00 0 ~7700 -100.00%

reimbursement for exp shown in Non-

100-1500-80313 Community Center 20,000.00 63,171.50 | 85,198.08 10,000.00 4,137.37 75198.08 | 81060.71 | 1959.23% Rec Dept (project funding)
100-1500-80330 Teen Center 0 0 2,145.13 0 93,757.64 2145.13 -91612.51| -97.71% PY FF&E purchases
100-1500-80344 Senior Center 40,000.00 0 50,027.10 20,000.00 241,216.58 30027.1 -191189.5| -79.26% PY FF&E purchases
100-1500-80350 College Park High School 0 0 0 0 6,250.00 0 6250 -100.00%
100-1500-80841 Administrative Office 0 0 0 0 1,481.93 0 -1481.93 | -100.00%
100-1500-80844 Pools 0 -12,805.98 | 13,927.94 0 53 13927.94 | 13874.94 | 26179.13%
100-1500-80846 Building Maintenance 8,000.00 0 6,347.88 4,000.00 0 2347.88 6347.88 100.00%
100-1500-80847 Parks 20,000.00 0 0 10,000.00 7.888.35 -10000 -7888.35 | -100.00%

Capital Outlay 133,000.00 | 50,365.52 | 157,646.13 | 66,500.00 412,194.52 91146.13 | -254548.4| -61.75%
Expense Total 133,000.00 | 50.365.52 | 157.646.13 | 66,500.00 412,194.52 91146.13 | -254548.4| -61.75%
Grand Total 133.000.00 | 50,365.52 | 157,646.13 | 66,500.00 412,194.52 91146.13 | -254548.4| -61.75% $282k reduction from Sc & TC




Measure E
Period 06 - 06
Fiscal Year 2014 - 2014
2014 2014 2014 2014 2013 $ Change $ Change % Change
Account Number Description Budget Period Amt End Bal YTD Budget One Year Prior Actual YTD Budget Prior Year Prior Year LComments
DEBT SERVICE
Revenue
175-1400-41000 Other- financing source 0 0 -880,000.00 0 0 -880,000.00 -880,000.00 100.00% WW funds received for CC
175-1750-42500 MeasEBond Fund Interest Eamed 4} 0 -4,133.41 0 -13,710.66 -4,133.41 9,577.25 -69.85% reduced funds on deposit
Revenue 0 0 -884,133.41 0.00 -13,710.66 -884,133.41 -870,422.75 6348.51%
Capital Outlay
175-0000-81000 Mease E Senior Center 0 7.930.50 22,615.57 0 2,583,014.97 2261557 | -2,5660,399.40 -99.12% construction expenses
175-0000-81010 Meas E Teen Center 0 [} -162.23 0 652,242.60 -162.23 -652,404.83 -100.02% construction expenses
175-0000-81020 Meas E Community Center 0 852,454.61 | 4,101,397.02 0 1,5654,723.05 4,101,397.02 | 2,546,673.97 163.80% construction expenses
175-0000-81030 Meas E Pleasant Oaks Park 0 219,001.53 | 3,024,469.99 0 98,027.23 3,024,469.99 | 2,926,442.76 | 2985.34% construction expenses
Capital Qutlay 0 1,079,386.64 | 7,148,320.35 0 4,888,007.85 7.148,320.35 | 2,260,312.50 46.24%
Revenue Total 0 0 -884,133.41 0 -13,710.66 -884,133.41 -870,422.75 6348.51%
Expense Total 0 1,079,386.64 | 7,148,320.35 0 4,888,007.85 7.148,320.35 | 2,260,312.50 46.24%
Grand Total 0 1,079,386.64 | 6,264,186.94 0 4,874,297.19 6.,264,186.94 | 1,389,889.75 28.51%




General Ledger
Balance Sheet

User: markb

Printed: 02/13/2014 - 12:37 P
Period Ending 6

Fiscal Period 6, 2014

Pleasant Hill

Recreation & Park District
ple, Parks & Programs Since 1951

Description Amount
GENERAL FUND

Assets

Cash in County 1,153,784.56
Restricted Cash-Debt Service 211,971.84
Payroll Checking US Bank 148,364.80
US Bank Special Events Checkin 879.99
Gen Checking US Bank - checks 54,856.63
Gen Checking U S Bank- cash 62.00
LAIF-Cash Investments 1,033,743.04
Accounts Receivable 438.96
Active Charges Receivable 52,671.63
Due From CCC Taxes 26,364.88
AR-MeasE expected reimbusement 109,417.11
Prepaid Expenses (11,721.65)
Due From Other Funds (652,345.40)
AMOUNT TO BE PROVIDED LT DEBT (143,696.01)
OtherAssets-Bond Issuance Cost 124,470.10
Total Assets 2,109,262.48
Liabilities

Accounts Payable 443,919.09
CC/WC Security Deposits 23,546.31
Pool Rental Security Deposit 2,250.16
Security Deposit -Parks 13,125.42
Unearned Rev-CCC Taxes 26,364.88
Unearned Reg on Account 218,645.51
FIT Payable (10.00)
FICA Payable 0.01
SIT Payable (670.38)
PERSPayable 6,849.03
Kaiser Payable (27,875.58)
Delta Dental (3,159.82)
Guarantee Mutual Ins. (1,520.46)
Aflac (49.90)
American Fideltly Assuran 37.56
2013 Cap One refi loan 2,259,999.88
1998 COP LOAN LIABILITY (1,245,000.00)
2000 COP LOAN LIABILITY (970,000.00)
Muni Finance FF&E Loan (37,696.01)
Total Liabilities 708,755.70
Fund-Balance

Unrestricted Fund Balance 804,317.56
Reserve for Debt Service 261,221.00
Reserve for Prepaid Exp 12,077.43

GL - Balance Sheet ( 02/13/2014 - 12:37 PM )



Description

Amount

Total Fund-Balance

Retained Earnings:

Total Fund Balance and Retained Earnings:

Total Liabilities, Fund-Balance and Retained Earnings:

1,077,615.99

322,890.80

1,400,506.79

2,109,262.48

GL - Balance Sheet ( 02/13/2014 - 12:37 PM )

Page 2



General Ledger
Balance Sheet

User: markb

Printed: 02/13/2014 - 12:38 P
Period Ending 6

Fiscal Period 6,2014

Pleasant Hill

Recreation & Park District
People; Parks & Programs Since 1951

Description Amount
MeasE Bond Fund

Assets

MeasE Bond Fund Cash in Bank 2,700,000.00
MeasE Bond Fund Due To/From (1,722,102.07)
Amount To Be Provided (0.10)
Accum Amortization Bond Costs 0.10
Total Assets 977,897.93
Liabilities

Bond Interfund Transfers due 559,406.05
Total Liabilities 559,406.05
Fund-Balance

Meas E Bond Fund Balance 6,682,678.82
Total Fund-Balance 6,682,678.82
Retained Earnings: (6,264,186.94)
Total Fund Balance and Retained Earnings: 418,491.88
Total Liabilities, Fund-Balance and Retained Earnings: 977,897.93

A7

GL - Balance Sheet ( 02/13/2014 - 12:383 PM )

Page 1



senior funds are
not refelected on

FYE 6/30/2014 District Financials Measure E

General Fund LAIF PARKLAND CAPITAL PROJ RESERVE ARTS SENIORS BUILDING FUND COMPUTER RES Meas € Bond Proceeds

WW Funds

BALANCE 7/1/2013 1,323,829.39 883,074.79 89,453.44 28,356.97 0.00 11,089.29 141,838.35 3,471.53 16,545.02 150,000.00 7,700,605.98
Bond fund payment 7/10/13 150000 -150000 -1,200,000.00
BALANCE 7/10/2013 1,323,829.39 1,033,074.79 89,453.44 28,356.97 0.00 11,089.29 141,838.35 3,471.53 16,545.02 0.00
Bond payment 9/4/13 -775,805.02
Bond payment 10/09/13 -1,700,000.00
9/30/13 interest payment 856.31 $668.24 $57.86 $18.34 $0.00 $7.17 $91.75 $2.25 $10.70 3,778.90
bond payment 11/09/13 -2,000,000.00
bond payment 12/12/13 -2,028,579.86
Balance 1,324,685.70 1,033,743.03 89,511.31 28,375.31 0.00 11,096.46 141,930.09 3,473.78 16,555.72 0.00 0.00
interest eamed qtr end 12/31/13 853.53 666.07 57.67 18.28 0.00 7.15 91.45 2.24 10.67 1,607.61
bond payment 2/03/14 -1,607.61
balance 1,325,539.23 1,034,409.10 89,568.98 28,393.59 0.00 11,103.61 142,021.54 3,476.01 16,566.38 0.00
| |100-0000-10800 |200.0000-10600 |400-0000-10600 |600-0000-10600 |500-0000-10600 |700-0000-10600 |s00-0000-20600 | |175-0000-10100
[ |100-0000-42500 |200-0000-42500  |400-4000-42500 |600-6000-42500 |500-5000-42500 | 700-7000-42500 |800-8000-42500 | {175-1750-42500

interest eamed for quarter ended 12/31/13 = .258%




PARS Tracking FYE June 30, 2014

o)
Balance  Earnings _
|Beg Bal 7/1/13 321722.8| 8410.18
8/1/2013 327522.1| -4966.66
9/1/2013 340612 9741.77
10/1/2013 352748.1| 7563.85
11/1/2013 356842.6] 4125.66
12/1/2013 357361.2|] 3232.81
1/31/2014 0 0
2/28/2014 0 0
3/31/2014 0 0
4/30/2014 0 0
5/30/2014 0 0
6/30/2014 0 0
2056809 Return %
Avg Balance 342801.5 28107.61 8.199% YTD return

16.399% Annualized Return

@



PARS/CRDEB FOR THE YEAR ENDING JUN 30,2014
Balance  Earnings _
Beg Bal 7/1/13 | 321722.8| 8410.18
' 8/1/2013| 290598.8| -2724.88
9/1/2013| 282233.9| 4435.34
10/1/2013| 284964.6] 3485.05
11/1/2013| 285199.9| 1163.5
12/1/2013| 284295.6| -92.85

1/31/2014 0 0
2/28/2014 0 0
3/31/2014 0 0
4/30/2014 0 0
5/30/2014 0 0
6/30/2014 0 0
0
0 Return %
Avg Balance 291502.6 14676.34 5.035% YTD return

10.069% Annualized Return
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MEMORANDUM
TO: Board of Directors
FROM: General Manager
DATE: February 18, 2014
RE: Agenda Item #10 — February 27, 2014 Board Meeting

Consider Resolution 2014-02-27, Notice of Completion for the Community
Center Project

The General Manager and staff are recommending the Board approve the notice of
completion for the Community Center project. Please note that this doesnt mean the
project is completed as the punch list items will still need to be completed. Ali areas
have not been signed off and so we are still holding the contingency until the
Community Center items are completed. However, we do want to finalize this so that
we can submit this to East Bay Regional Park District (EBRPD) in order to receive our
portion of the Measure WW funds from EBRPD.



Pleasant Hill

i 1reCa
PLEASANT HILL RECREATION & PARK DISTRICT

COUNTY OF CONTRA COSTA, STATE OF CALIFORNIA
BOARD OF DIRECTORS

IN THE MATTER OF RESOLUTION 2014-02-27
PLEASANT HILL COMMUNITY CENTER PROJECT

THE PLEASANT HILL RECREATION & PARK DISTRICT BOARD OF DIRECTORS DOES
FIND:

THAT the Pleasant Hill Recreation & Park District did enter into an agreement with D.L. Falk
Construction, Inc. for the completion of the Pleasant Hill Community Center at 320 Civic Drive, Pleasant
Hill, California 94523 in the amount of $8,766,582.

THAT the work has been inspected by the Project and Construction Managers from Critical Solutions,
Incorporated, architects from Dahlin Group, and the staff of the Pleasant Hill Recreation & Park District
and has been completed.

THEREFORE, BE IT RESOLVED THAT the Pleasant Hill Recreation & Park District Board of
Directors does hereby accept the Pleasant Hill Community Center Project. Staff has been authorized and
directed in accordance with applicable law to file the notice of completion.

PASSED AND ADOPTED on February 27, 2014, by the following vote:
AYES:

NOES:
ABSENT:

Sherry M. Sterrett, Chair

I hereby certify that the foregoing resolution was approved by the vote indicated herein above at the
regular meeting of the Board of Directors on February 27, 2014,

Robert B. Berggren, Clerk of the Board

Board of Directors
Resolution



PLEASANT HILL RECREATION & PARK DISTRICT
147 GREGORY LANE
PLEASANT HILL, CALIFORNIA

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN, pursuant to Section 9204 of the State of California Civil
Code, of the completion and acceptance on February 27, 2014 for the Pleasant Hill
Community Center at 320 Civic Drive, Pleasant Hill, California.

The Pleasant Hill Recreation & Park District, whose address is 147 Gregory Lane,
Pleasant Hill, California 94523, owns the above described feature.

The work was completed by D.L. Falk Construction, Inc. located at 3526 Investment
Blvd., Hayward, California 94545 pursuant to a contract dated, July 26, 2012,

This NOTICE was authorized by Resolution 2014-02-27.

I verify that the foregoing Notice of Completion is true and correct.

Robert B. Berggren, General Manager Dated
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MEMORANDUM

TO: Board of Directors

FROM: General Manager

DATE: February 18, 2014

RE: Agenda Item #11 — February 27, 2014 Board Meeting

Report from the Program Committee Meeting
a. Spring/Summer 2014 Spotlight Review
b. Rental Fees for Parks, Picnics and Pools

The Program Committee consisting of Zac Shess and Dennis Donaghu met on
Wednesday, February 19 to review the Spring/Summer Spotlight for 2014 as well as
make recommendations for rental fees for parks, picnics and pools. A draft Spotlight
will be delivered to Board Member’s by Tuesday, February 25.



Pleasant Hill

Board of Directors AGENDA

- recm

147 Gregyory Lane
Pleasant Hill, CA 94323
(925) 6R2-0896

{925) 6E2-1633 fax
pleasanthillrec.com

PLEASANT HiLL RECREATION & PARK DISTRICT

MISSION STATEMENT
In order to serve the diverse recreational needs of individuals and
families and to enrich the quality of life for all residents, the Pleasant
Hill Recreation & Park District is committed to providing park
facilities, open space, and programs and activities for all ages.

Pleasant Hill Recreation & Park District
Board of Directors
Program Committee
Wednesday, February 19, 2014
4:30 pm
Administration Office
147 Gregory Lane, Pleasant Hill

Chair: Zac Shess
Member: Dennis Donaghu

NN AW

£

Public Comment

Public comment will be limited to five minutes per person with a
maximum time of thirty minutes unless further time is granted by the
presiding officer. The public may speak regarding agenda items at the
time the matter is taken up. Non-agenda items can be addressed
under Public Comment

Spring/Summer Spotlight 2014 Review

Teen Activities and Special Events Hunn

Senior Activities and Adult Activities Luke

Youth Activities and KIDSTOP Lischeske
Preschool Activities Young

Front and Back Covers Young/Thoits
Youth/Adult Sports and Adult Fitness Hurtado
Aquatics Riley
Proposed Rental Fees for Parks, Picnics and Pools
Propose Picnic and Park Rental Fees Hurtado
Propose Pool Fees Riley

Documents that are disclosable public records required to be made available under California Government
Code Section 54957.5 (b) (1) and (2) are available to the public for inspection at no charge during business
hours at our administrative office located at 147 Gregory Lane, Pleasant Hill, Californsa.

The Pleasant Hill Recreation & Park District will provide reasonable disability-related modification or
accommodation to a person with a disability who requires a modification or accommodation in order to
participate in the meeting of the Board of Directors. Please contact Susie Kubota (925) 682-0896 at least
48 hours before the meeting if you reguire such modification or accornmodation.
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MEMORANDUM

TO: Bob Berggren
FROM: Lance Hurtado
DATE: 2/13/14

RE: Picnic Rental rates

This memo is written in response to a picnic price comparison carried out by Nancy
Allison. The information from the surrounding cities on picnic rental rates is attached.
We have concluded that we need to raise our prices 10 -15 % to be in line with other
agencies and due to the fact that our parks typically are rented out 80-90% of the
available capacity. We also have not raised rates for six years.

My recommendation is to raise the current rental rates for picnic sites in the District by:
0 -100 persons 10%
101 — 150 persons 12%
151+ persons 15%
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Pleasant Hill Recreation and

Park District

Memo

To:  Robert B. Berggren, General Manager & Tina Young, Recreation Superintendent
From: Korey Riley, Aquatics Supervisor II

Date: February 5, 2014

Re:  Proposed Changes to Pool Rental Fees

Attached is the Proposed 2014 Pool Rental Information for review and approval by the
Board of Directors. I gathered rental information from Benicia, Concord, HARD, LARPD,
Martinez, Newark, Pleasanton, San Leandro and San Ramon in order to evaluate and
revise our rental information. Data gathered from the OWG’s Cost Recovery Pyramid
also influenced the rate changes. Below is a summary of the proposed changes.

General Information
Re-worded the deposit information to clarify that swim meets pay a $500 deposit and
all other rentals pay a $100 deposit.

Clarified that if additional lifeguards are required beyond what is included in the rental
fee, they are billed at $15/hour/lifeguard.

Private Pool Parties
In 2013, there were 24 pool picnics and 41 private parties at PH Aquatic Park.

Added language clarifying that all guests attending the party, regardless of age and
whether they are swimming or not, must be included in the attendance totals.

Private pool parties had been based on renting the Diving Pool and Sprayground, with
the option to add the training pool. We now specify rates and capacities for 4 rental
options within the facility.

Rental fees had been based on groups of 30 people. Fees are now based on groups of
50 people and allow rentals up to the facility capacity.

® Page 1



Fees in 2013 and prior were for a 2 hour rental. Fees are now listed as an hourly rate.
The minimum rental length remains two hours, but we feel listing the fees at the hourly
rate will make it clearer that longer rentals are available. Please note the Pool Rental
Information sheet currently shows the hourly and two hour fees.

These changes make a direct comparison of rental rates difficult. However, if looking at
the Diving Pool & Sprayground Rental for up to 30 people, in 2013 the rate was
$130/hour. The proposed rate for the same facility rental for up to 50 people is
$150/hour. A Sprayground only rental was $87.50/hour and we propose increasing the
same rental to $100/hour for residents.

Pool Picnics
We propose a $10 increase to the pool picnic rentals.

Team Practices

This is a new rental category that we feel is necessary due to inquires we've received
from user groups. Fees are based on the pool used and status of the applicant
(resident/non-profit, non-resident/commercial). This category allows for either
exclusive or non-exclusive use of the facility.

Education Center Pool
Clarified that regardless of rental type, the school district sets the number and rate of
custodians required and that the applicant is responsible for all custodial overtime.

Full Day Rental
Increased the full day rental from $985 to $1000. Added requirement for 2 months
advanced notice.

Hourly Rental

Increased exclusive use rental from $70 to $80/hour for residents and non-profits.
Added a non-resident/commercial hourly rate of $100/hour.

Added a non-exclusive hourly rental ($50/$62 per hour) which will allow rentals to
share the pool with compatible District programs. If District programs are not
scheduled, rental will be considered exclusive, regardless of the amount of space they
request/use.

Clarified that one month’s notice is required for hourly rentals at the Education Center.

Group Rental for Persons with Disabilities

With the addition of the Team Practices at the Park Pool and change in hourly rates at
the Education Center (exclusive and non-exclusive), we feel this category is no longer
needed. We currently have one user group that falls into this category that rents the
training pool in the summer at PH Aquatic Park. Using the new structure, they will pay
$50/hour instead of $49/hour.

® Page 2



POOL RENTAL INFORMATION

Rental Fees Effective February 1, 2014
5% of rental fees will be designated for facility improvements to comply with the American Disabilities Act.

General Information
Areas may be rented one year in advance. Choice of a specific rental area is made upon a first-come-first-served
basis.
All deposits and fees are due and payable upon approval of application.
All swim meet rentals must pay a $500 refundable security deposit. All other rentals must pay a $100 refundable
security deposit. Deposits will be retained for damages or excessive clean up.
Cancellations, more than 30 days before the event, will be subject to a handling fee of 20% (minimum of $10) of the
total cost of the rental.
Cancellations, less than 30 days before the event, will be charged the entire deposit plus 1/2 of the rental fee.
Applicant is responsible for cleanup of the area. Rental times must include set up and clean up.
There may be other activities going on at the pool (except for exclusive use rentals).
All scheduled activities of Pleasant Hill Recreation & Park District have first priority in use of aquatic facilities.
If required, certificate of insurance must be received two weeks prior to the event.
No smoking, glass or alcohol permitted in the pool/picnic areas.
Additional lifeguards, if required, are $15/hour/lifeguard.

Pleasant Hill Aquatic Park, 147 Gregory Lane
Private Pool Parties: Minimum 2-hour rental provides exclusive use of the facility. Hourly rates below include
lifeguards. Extended use/hours are available upon request/availability. ALL persons (adults & children, swimming or
not) must be included in your attendance count. Hours (April -October): Fri, Sat & Sun 5:30-7:30 pm

Diving Pool, Training Pool & Sprayaround Diving Pool & Sprayground
Attendance Resident Non-Resident Attendance Resident Non-Resident
1-50 $175/350 $215/430 1-50 $150/300 $185/375
51-100 $225/450 $280/560 51-100 $200/400 $250/500
101-150 $275/550 $340/680 101-150 $250/500 $310/620
151-200 $325/650 $405/810 151-200 $300/600 $375/750

201-250 $375/750 $465/930 201-250 NA NA
Training Pool & Sprayground Sprayground Only
Attendance Resident Non-Resident Attendance Resident Non-Resident
1-50 $125/250 $155/310 1-50 $100/200 $125/250
51-100 $175/350 $215/430 51-100 NA NA

Pool Pichics: Rentals are available during public swim hours (one picnic site per rental). Fee includes use of one
picnic area (1 BBQ and 2 tables) and admission for up to 20 people. Additional guests pay regular pool admission.

SPRING Sat & Sun 1:00-5:00 pm

SUMMER Mon-Thurs 1:15-4:15 pm and Fri, Sat & Sun 1:00-5:00 pm

FALL Sat & Sun 1:00-5:00 pm

HOLIDAYS (Memorial Day, 4™ of July, Labor Day) 1:00-5:00 pm

Friday Family Night Swimming 6:00-9:00 pm
Resident Non-Resident

$130 $160

Team Practices: Hourly rental, generally on a recurring schedule, for swim teams, water polo, etc., includes one
lifeguard.

Resident & Non-Profit Non-Resident & Commercial
Diving Pool $70 $85
Training Pool $50 $60

Pleasant Hill Education Center Pool* (Year Round)
Full Day: $1,000 per day includes one custodian and two lifeguards from 7am-4pm. The school district may require
applicant to pay for the cost of a dumpster at the event. Additional hours before 7am or after 4 pm will be billed at a
rate of $100/hour. Minimum 2 months advance notice.

Hourly: Includes one lifeguard. Minimum 1 month notice required. | Hourly: Resident & Non-Resident
Multiple day swim meets not eligible for hourly rate. Non-Profit & Commercial
% ; ; ==y Exclusive $80 $100
The number of and fee for custodians is set by the school district Non-Exclusive $50 $62

and the applicant is responsible for all custodial fees.
1/29/14



POOL RENTAL INFORMATION

(PRICES EFFECTIVE JANUARY 1 - DECEMBER 31, 2013)
5% of rental fees will be designated for facility improvements to comply with the American Disabilities Act.

General Information

e Areas may be rented one year in advance. Choice of a specific rental area is made upon a first-come-first-

served basis.
e All deposits and fees are due and payable upon approval of application.
All private pool parties and picnic rentals must pay a $100 refundable security deposit. All swim meet rentals
must pay a $500 refundable security deposit. Deposits will be retained for damages or excessive clean up.
Cancellations will be subject to a handling fee of 20% (minimum of $10) of the total cost of the rental.
Cancellations, less than 30 days before the event, will be charged the entire deposit plus 1/2 of the rental fee.
Applicant is responsible for cleanup of the area. Rental times must include set up and clean up.
There may be other activities going on at the pool (except for private pool parties).
All scheduled activities of Pleasant Hill Recreation & Park District have first priority in use of aquatic facilities.
If required, certificate of insurance must be received two weeks prior to the event.
No smoking or alcohol permitted in the pool/picnic areas.

Pleasant Hill Aquatic Park, 147 Gregory Lane
Private Pool Parties: Minimum rental, 2-hour time slot, provides exclusive use of the diving pool, sprayground and
picnic area. Sprayground only rentals are also available. Extended use/hours are available upon request/availability.
Hours (April 6-October 27}:
Fri, Sat & Sun 5:30-7:30 pm
Diving Pool & Sprayground (Fees are based on 2-hour minimum rental)

Attendance Resident Non-Resident Attendance Resident Non-Resident
1-30 $260 $290 61-90 $320 $350
31-60 $290 $320 91-120 $350 $380
Sprayground Only (Fees are based on 2-hour minimum rental) (50 people maximum)
Resident Non-Resident
$175 $205

Training poo! use requires an additional $60 fee.

Pool Pichics: Rentals are available during all public swim hours (one picnic site per rental). Fee includes use of one
picnic area (1 BBQ and 2 tables) and admission for up to 20 people. Additional guests pay regular pool admission.
SPRING (May 26-June 16) Sat & Sun 1:00-5:00 pm
SUMMER (June 17-Aug. 25) Mon-Thurs 1:15-4:15 pm and Fri, Sat & Sun 1:00-5:00 pm*
Friday, July 12, 1:15-4:15 pm
FALL (Aug. 31-Sept. 29) Sat & Sun 1:00-5:00 pm
HOLIDAYS (May 27, July 4, Sept. 2) 1:00-5:00 pm
Friday Family Night Swimming (June 21, July 19, Aug. 23) 6:00-9:00 pm
Resident Non-Resident
$120 $150

Pleasant Hill Education Center Pool
FEES: $985 per day includes the cost of one custodian and two lifeguards from 7am-4pm (the fee for additional
custodians is set by the school district). The school district may require applicant to pay for the cost of a dumpster at
the event. Additional hours before 7am or after 4 pm will be billed at a rate of $100/hour.

Recurring rentals (i.e. swim team practices): $70/hour, includes one lifeguard. Multiple day swim meets not eligible for
hourly rate. Additional lifeguards, if required, will be billed at $15/hour.

Hourly lane rental for recurring rentals: $8/lane/hour. The number of lanes will be determined at time of reservation
and listed on permit. Hourly lane rental is not available during periods of exclusive use of the pool. Lifeguards for
hourly lane rental will be billed at $15/hour/lifeguard.

Group Rental for Persons With Disabilities
Times vary depending on pool availability. Groups may be required to provide one-on-one aides. Any personal
flotation devices (PFD's) used by participants must be US Coast Guard approved and properly fitted. Additional fees
($15 per hour) required for more than one lifeguard or use of more than one pool.
FEES: $49 per hour at Pleasant Hill Aquatic Park
FEES: $59 per hour at Pleasant Hill Education Center Pool

3/8/13
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