


       

      Board of Directors Meeting Minutes 
        February 8, 2012 

 

 

The February 8, 2012 Board Meeting of the Pleasant Hill Recreation & Park District Board of 
Directors was called to order by Board Chair Dennis Donaghu at 6:05 p.m. in the Conference 
Room at the Administration Office.  
 
PLEDGE OF ALLEGIANCE 
General Manager Bob Berggren led the Pledge of Allegiance. 
 
ROLL CALL 
BOARD PRESENT: Bonato, Donaghu, Glover, Shepard, Sterrett  
 
STAFF PRESENT: Berggren, Blair, Hunn, Kubota, Luke, Miller, Spatz, Young 
 
PUBLIC COMMENT 
There was no public comment. 
 
BOND PROJECT UPDATES/STATUS 

a. To Consider Contract for Design Services with Abey Arnold & Associates for 
Pleasant Oaks Park (ACTION) 

The General Manager introduced Phil Abey with Abey Arnold & Associates.  He said that Project 
Manager Ron Johnson has been working with Phil Abey to complete the contract and to take on 
additional responsibilities such as civil work and signage with GNU Group, whom they also met 
with.  He recommended approving the contract with Abey Arnold & Associates to complete the 
plans for the Pleasant Oaks Park for the amount of $248,750. 
 
Board Chair Donaghu invited Phil Abey to the Board table.  Abey mentioned that they will be 
meeting with some of the user groups such as PHBA and PHMSA to get their feedback.  He said 
the plan is to have the one side leveled out, to have ADA pathways built around the fields, a 
maintenance building, and another picnic area.  Paving and completing the parking area and 
painting crosswalks to the fields are also planned.  He said they will have a progress meeting in 
the near future with the Board and staff.  Board Members continued to ask some questions and 
discussion followed.  The General Manager said the schedule has been adjusted from the 
original schedule to try and accommodate the PHBA and PHMSA seasons.  He stated they will 
begin on June 1 and work to completion, which should be about 5 – 6 months of work.  Board 
Member Bonato expressed her concerns on budget.   
 
Upon motion of Bonato/Glover, the Board unanimously approved the design services contract 
with Abey Arnold & Associates, Inc. for the Pleasant Oaks Park in the amount of $248,750.   
 

b. Senior Center Update 
c. Teen Center Update 
d. Community Center Update 

The General Manager reviewed the latest report from January 30, 2012 and pointed out the last 
stages of construction for both the Senior Center and Teen Center.  He did mention that the 
fencing will be adjusted to allow entrance to the pool.  He said that the Architectural Review 
Commission on February 16 will be reviewing the signage for Senior, Teen and Community 
Centers and Pleasant Hill Park.  With the Community Center, the General Manager said they 
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hope to go out to bid in April.  He stated that the Contra Costa Water District might be able to 
hook up across Taylor Boulevard for a fire hydrant, which will be better and closer and lower in 
costs.  He said the Water District should be completed with their work for the Senior and Teen 
Centers and so far, costs are less than estimated.  Board Chair Donaghu asked Bond Project 
Facilities Coordinator Carrie Miller if she will be putting together an album of all the photos of 
each facility on the progress.  She said she sorts them for CSI and the District will have a copy 
as well.  She stated there are over 10,000 photographs so far.  The General Manager extended 
the Board’s appreciation, which was expressed at the Board Study Session, to Bond Facilities 
Coordinator Carrie Miller and complimented her on the weekly bond project reports and stated 
how great it is to get this information to the Bond Oversight Committee and onto the website.  
He thanked Miller for her efforts and work. 
 

e. To Clarify Change Order Payments to Jerry Haag and Janus Corporation 
The General Manager mentioned that at the last Board Meeting, resident Jack Prosek brought 
up his concerns about the change order payments to Jerry Haag and Janus Corporation.  
Accounting Supervisor Mark Blair explained that there was a change order early in the process 
before CSI was hired.  He stated there was a memo format with Haag and there was also work 
being completed for the Winslow Center.  He coded the costs to the Winslow Center at first, but 
realized some of the costs were related to the Senior and Teen Centers.  Bond Oversight 
Committee Member Harold Jeffrey spoke about researching the invoices and change orders and 
everything adds up with just a slight overpayment of over $100, which the City required.  He 
said the Oversight Committee is comfortable and all works out with the Janus Corporation too.   
 
CONFIRM DATE OF BOARD TOUR OF TEEN CENTER AND SENIOR CENTER 
The General Manager confirmed the date of Wednesday, February 22, 2012 at 4:00 p.m. to tour 
the Senior Center and Teen Center bond sites.  He said Fundraising Consultant Marjorie Winkler 
also wanted to conduct training for the Board in regards to the Campaign and asked if it could be 
before the next board meeting.  He said the training could be after the tour and should take about 
30 – 45 minutes.  The training would be at 5:15 p.m. following the tour and there will be a light 
dinner provided.  The Board agreed and the date of February 22, 2012 starting at 4:00 p.m. was 
confirmed. 
 
Board Chair Donaghu announced a 15 minute break at 6:45 p.m. Board Member Bonato excused 
herself and left the meeting ill at 6:45 p.m. 
  
PUBLIC COMMENT 
Board Chair Donaghu reconvened the board meeting at 7:00 p.m. and said there was one card for 
public comment request. 
 
TIM ERNST, Pleasant Hill resident – He mentioned that he was on the District’s new website and 
tried to find the board meeting information and agenda and could not locate it.  The General 
Manager remarked that the non revenue topics are located at the bottom of the web page, which is 
where the District Board button is.  It directs you to the Board page where the agenda, minutes and 
all the board packet information is located. 
  
EX-OFFICIO MEMBER REPORT, GENESIS CASSIDY – COLLEGE PARK HIGH SCHOOL 
Ex-Officio Member Genesis Cassidy reported that finals were last week.  She said the freshmen class 
is selling carnations for their fundraiser.  She said starting on Valentine’s Day, they will have Spirit 
week with a Love Day, Elementary School Day, Drama day and When I Grow Up Day.  She said 
CASTLES is coming up on March 31 in Costa Mesa, CA, which is the California Leadership Council 
Seminar.  She mentioned that on February 22 they will be going over to Concord High School for a 
leadership exchange.  Board Chair Donaghu thanked Cassidy for her report. 
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CONSENT CALENDAR (ACTION) 
a. To Approve Bills to be Paid 
b. To Approve Minutes of August 10, 2011 
 
Upon motion of Sterrett/Shepard, the Board approved the consent calendar as presented. 
 
PRESENTATION AND APPROVAL OF AUDIT AND MANAGEMENT LETTER (ACTION) 
  Review District Annual Audit 
  Review Measure E Annual Audit 
  Review Pleasant Hill Seniors Club Annual Audit 
The General Manager introduced Auditor Michael O’Connor from R.J. Ricciardi.  O’Connor reviewed 
the District financial statements and stated there were no issues and it was an unqualified opinion.  
He commended management staff on $129,500 in fund balances to have as a buffer in the general 
fund.  He said it is a “weak” buffer and management does well in keeping the District going on such 
tight funds, it is not an easy task.  Board Member Sterrett asked a question on the long term debt to 
the Mt. Diablo Unified School District of $25,000.  She thought the debt was already paid off, but 
Accounting Supervisor Mark Blair said that the School District has not invoiced us for two years now 
and the District needs an invoice in order to make a payment.  He has made efforts to contact the 
School District’s accounting department and still has not received any invoices.  He said at one point 
the General Manager was going to approach the School District about money owed in regards to 
some pool chemicals, which are costs shared, and try to get the debt off set with money owed for 
the pool chemicals, but it did not work out.  Sterrett suggested paying off the debt.  O’Connor 
continued to review the financial statements for Measure E funds and the Pleasant Hill Seniors Club.  
Board Member Sterrett had a question on the Seniors Club financial statement and pointed out that 
member dues are at $525 and she said the membership population is close to 2,000.  O’Connor will 
look into that number and get back to the Board.  Sterrett clarified that the Senior Club knows that 
the rental fees with the new Senior Center will come back to the District and the General Manager 
stated they do know. 
 
Board Chair Donaghu said he has one public comment card and invited Tim Ernst to come up and 
speak. 
 
TIM ERNST, Pleasant Hill resident – He said on page 16 under “other government funds”, there is no 
supplemental information and no details as to how much and what they funds are for.  He feels it 
would be good information to have.  O’Connor said it is not required, but it is information that can 
be added.  Ernst had a question as to how the GASB 42 comes into play with the Community Center, 
Senior Center and Teen Center not being operated currently due to new construction, and wondered 
how this affects the audit.  O’Connor said that if there is a decline it would be written off, but he 
was not sure how much has depreciated, so he will have to research it.  He appreciates the Board 
breaking out the Measure E funds, but he would like to see it broken down by each bond project.  
Accounting Supervisor Mark Blair said they actually do have the expenditures broken out by each 
project and this information is available for the public to review.  He said they are combined for 
reporting purposes.  Board Chair Donaghu thanked Ernst for his comments. 
 
Upon motion of Shepard/Sterrett, the Board approved the District annual audit, Measure E fund 
audit and Pleasant Hill Senior Club audit. 
 
REPORT FROM CONTRA COSTA SPECIAL DISTRICTS QUARTERLY MEETING 
Board Member Sherry Sterrett attended the Contra Costa Special Districts Quarterly Meeting with 
guest speaker Lisa Vorderbrueggen, Contra Costa Times Political Editor.  Sterrett mentioned some of 
the topics Vorderbrueggen spoke about such as the open primary, elimination of RDAs (Reclamation 
Districts) and other topics.  She stated there was a question and answer session with many good 
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questions and one person asked about the Chevron property tax refund of $102 million and how 
there is a committee making the decision, which everyone is awaiting the outcome.   Sterrett said 
there were several other issues brought up.  The next meeting will be on April 16 at 10:00 a.m. 
when the LAFCO elections will be conducted.  Sterrett mentioned that there is a LAFCO position 
open for a Special District representative and she remembers that Board Member Bonato expressed 
an interest.  Board Member Glover said he remembered that Bonato did express that she would be 
interested, but not if Mike McGill is going to run for the LAFCO position, which Glover stated he 
heard is true.  Glover requested to discuss this topic at a future Board Meeting to support McGill.   
  
BOARD ANNOUNCEMENTS AND REQUESTS TO STAFF 
Board Member Sterrett gave a Risk Management Authority program packet to the General Manager 
and Accounting Supervisor Mark Blair.  She understands that their fees have been reduced 
considerably and as a SDRMA member you can attend their workshops for a discounted rate.  She 
asked that the Board Meeting be adjourned in honor of long time senior member and former 
employee of the District Elaine Flatley who passed away recently. 
 
Board Member Glover said he attended a great presentation that Staff conducted for the Soroptimist 
organization.  He said there may be an opportunity to receive a contribution towards our campaign.  
Board Chair Donaghu said he is looking forward to a presentation that he will be attending with 
Recreation Supervisor Kendra Luke at Stonebrook tomorrow. 
 
STAFF ANNOUNCEMENTS 
The General Manager made the following announcements: 

 He passed out a card complimenting employee Nancy Allison and how she was great to work 
with, had great ideas and was very responsive and professional.  It was from a 
representative with the Contra Costa Humane Society, who had a picnic at Pleasant Hill Park. 

 He passed out a marketing and website project review that Board Member Bonato requested 
an update on. 

 The California Association of Recreation and Park Districts (CARPD) have their annual 
conference in Sacramento May 3 – 5, 2012. 

 He will be out this Thursday and Friday and will be back on Monday, February 13, but then 
out at the PARMA annual conference in Monterey for the rest of the week.  He has been re-
elected as President of the CAPRI Board and will be attending on their behalf. 

 He welcomed Spatz back and expressed condolences on her mother’s passing last week.  
Board Member Shepard said she is sad to see that Lynn Spatz will be retiring. 

 
ADJOURNMENT 
Board Chair Donaghu adjourned the meeting at 7:52 p.m. in honor of Elaine Flatley and Park 
Superintendent Lynn Spatz’s mother Giney Foster  
 
 
 
________________________________ 
Robert B. Berggren, Clerk of the Board 









































































Prepared By NHA Advisors

Projected Bond Issues Issue Date Par Amount
Assumed Interest 

Rate
Series A Bonds Issued: March-2010 $20,600,000 5.50%
Series B Bonds Issued: March-2012 $4,555,000 5.50%
Series C Bonds Issued: October-2014 $2,845,000 5.50%

$28,000,000

Tax Rate Tax Year Per $100,000 A.V.
Projected First Year Tax Rate: 0.0293% 2010/11 29.30$                    
Projected Maximum Tax Rate: 0.0295% 2014/15 29.46$                    
   (After Final Series of Bonds Issued)
Projected Average Tax Rate: 0.0216% 21.60$                    
Projected Final Tax Year: 0.0017% 2043/44 1.71$                      

Bond Issues Issue Date Par Amount
Actual/Projected 

Interest Rate
Series A Bonds (Actual) April-2010 $20,000,000 4.56%
Series B Bonds (Projected): May-2012 $8,000,000 4.54%

$28,000,000

Tax Rate Tax Year Per $100,000 A.V.
Projected First Year Tax Rate: 0.0213% 2010/11 21.31$                    
Projected Maximum Tax Rate: 0.0295% 2012/13 29.49$                    

Projected Average Tax Rate: 0.0234% 23.39$                    
Projected Final Tax Year: 0.0052% 2041/42 5.22$                      

Change From Original Projection
   Maximum Tax: 0.03$                   
   Average Tax: 1.79$                   

Pleasant Hill Recreation and Park District
$28,000,000

2010 General Obligation Bond Authorization

Original Tax Rate Project

Current Projection (2012 Final Series of Bonds)
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WD
Rem
Dur

Early
Start

Early
Finish

Total
Float Resp 2012

F
2013

M
2014

A M J J A S O N D J F M A M J J A S O N D J F M A
+CEQA DOCUMENTATION PHASE

237d 0 08JAN10 A 20DEC10 A
+INTERIOR DESIGN PHASE 1 - PAGE&MORIS

1d 0 26MAY10 A 13APR11 A
INTERIOR DESIGN PHASE 2 - PAGE&MORIS
ID2000 Review Chair Samples and Catalog Cuts with Board 1d 0 26OCT11 A 26OCT11 A P+M
ID2010 Furniture Boards Complete (SC and TC) 1d 0 31OCT11 A 31OCT11 A P+M
ID2020 Specifications Complete 1d 0 30NOV11 A 30NOV11 A P+M
ID2030 District Review 24d 0 12DEC11 A 05JAN12 A DIST
ID2040 Prepare Standard Furniture Bid Package 16d 0 13JAN12 A 27JAN12 A P+M
ID2042 Prepare Standard Furniture Bid Package 21d 10d 30JAN12 A 23FEB12 11d DIST
ID2072 Negotiate Steelcase Contract 15d 15d 08FEB12 01MAR12 30d DIST
ID2074 Negotiate Haworth Contract 20d 20d 08FEB12 08MAR12 22d DIST
ID2044 Board Approval of Standard Bid Package (3/28) 11d 11d 14MAR12 28MAR12 11d BRD
ID2084 Award Steelcase and Haworth Contract (3/14) 1d 1d 14MAR12 14MAR12 22d DIST
ID2082 Fabricate/Procure/Ship Steelcase and Haworth 118d 118d 15MAR12 29AUG12 22d TBD
ID2060 Bid Period (Standard Furniture) 14d 14d 29MAR12 17APR12 11d DIST
ID2070 Award Standard Furniture Contract (4/25) 1d 1d 25APR12 25APR12 11d BRD
ID2080 Fabricate/Procure Standard Furniture 75d 75d 26APR12 10AUG12 11d P+M
ID2090 Shipment of Standard Furniture 12d 12d 13AUG12 28AUG12 11d TBD
ID2100 Installation of All Furniture 9d 9d 17SEP12 27SEP12 11d TBD

+SENIOR & TEEN CENTER DESIGN, INITIAL REVIEWS
82d 0 08JAN10 A 06MAY10 A

+TEEN CENTER DESIGN
207d 0 11MAY10 A 15MAR11 A

+SENIOR CENTER DESIGN
208d 0 11MAY10 A 15MAR11 A

+SENIOR & TEEN CENTER DESIGN CONTINUED
157d 0 04NOV10 A 13JUN11 A

+TEEN CENTER CITY/TRB REVIEWS
99d 0 15FEB11 A 05JUL11 A

+SENIOR CENTER CITY/TRB REVIEWS
110d 0 31JAN11 A 05JUL11 A

+BID PHASE TO NOTICE TO PROCEED
75d 0 30MAR11 A 14JUL11 A

+BUILDING ABATEMENT PHASE (ALL BUILDINGS)
152d 0 04JAN11 A 05AUG11 A

SENIOR & TEEN CENTER CONSTRUCTION PHASE
ST1510 Ground Breaking 1d 0 22JUN11 A 22JUN11 A DIST
ST1500 New Senior/Teen Centers to SC (Ori.) 291d 149d 12JUL11 A 10SEP12 4d CONT
ST1520 Closeout/Final Completion 20d 20d 11SEP12 09OCT12 4d CONT
ST1530 Move Into New Facilities/Shakeout 10d 10d 10OCT12 23OCT12 4d DIST
ST1540 Tentative Grand Opening 1d 1d 24OCT12 24OCT12 4d DIST
ST1550 Completion Milestone 1d 1d 31OCT12 * 31OCT12 0 DIST
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GNU Group (Signage)
GN1000 Complete Draft of Exterior Signage 12d 0 01DEC11 A 20DEC11 A GNU
GN1005 Present Signage to District Board (12/21) 1d 0 21DEC11 A 21DEC11 A GNU
GN1010 Submit Exterior Signage to City for ARC Review 1d 0 22DEC11 A 20JAN12 A GNU
GN1020 Present Exterior Signage to ARC (1/19) 1d 0 19JAN12 A 19JAN12 A GNU
GN1030 Submit Conceptual Interior Signs to Dist. (1/19) 1d 0 19JAN12 A 19JAN12 A GNU
GN1015 Board 2nd Review of Ext. Signage 1d 0 25JAN12 A 25JAN12 A DIST
GN1040 Re-submit Exterior Signage Changes to City 1d 0 26JAN12 A 26JAN12 A GNU
GN1050 ARC Final Approval of Exterior Signage (2/16) 1d 1d 16FEB12 * 16FEB12 0 ARC
GN1060 Submit Exterior and Interior DD Signage to Dist. 1d 1d 17FEB12 17FEB12 12d GNU
GN1055 Planning Commission (2/28) 1d 1d 28FEB12 28FEB12 18d PC
GN1070 District Approval of Construction Signage (3/28) 15d 15d 08MAR12 28MAR12 12d DIST
GN1080 CC Signage Package Out to Bid (3/30) 1d 1d 30MAR12 30MAR12 78d DIST
GN1100 SC/TC Signage Package to Bid w/CC or 1d 1d 30MAR12 30MAR12 12d GNU
GN1125 Construction Admin Phase (SC and TC) 125d 125d 02APR12 26SEP12 12d GNU
GN1110 Construction Admin Phase (CC) 275d 275d 01JUN12 10JUL13 64d GNU
GN1115 Punchlist 15d 15d 11JUL13 31JUL13 79d GNU
GN1120 Contract Complete 1d 1d 31JUL13 31JUL13 82d GNU

+COMMUNITY CENTER DEMO PHASE
213d 0 01FEB11 A 05DEC11 A

+COMMUNITY CENTER DESIGN PHASE (2010)
181d 0 08APR10 A 16DEC10 A

+COMMUNITY CENTER DESIGN PHASE (2011)
252d 0 17DEC10 A 14DEC11 A

COMMUNITY CENTER DESIGN PHASE (2012)
CC1780 Continue Model & Const. Docs to 95% 77d 0 16NOV11 A 02FEB12 A DG
CC1782 CCWD Design Estimate (Fire Hydrant) 54d 13d 30NOV11 A 28FEB12 99d CCWD
CC1802 Planning Commission Meeting (Lighting?) 1d 0 19JAN12 A 19JAN12 A PC
CC1832 ARC Review of Trash Enclosure & Site Lighting 1d 0 02FEB12 A 02FEB12 A ARC
CC1791 Continue CD's to 98% 15d 13d 06FEB12 A 28FEB12 59d DJ
CC1820 District Review 10d 10d 06FEB12 A 23FEB12 69d DIST
CC1830 Bldg. Dept. Plan Check 20d 18d 06FEB12 A 06MAR12 61d CITY
CC1840 CCCFPD (Fire) Review 15d 15d 06FEB12 A 01MAR12 64d CCFD
CC1845 CCWD (Water) Review 15d 15d 07FEB12 A 01MAR12 64d CCWD
CC1842 PG&E Review 15d 15d 08FEB12 01MAR12 64d PG&E
CC1844 CCCFCD (Flood Control) Review 15d 15d 08FEB12 01MAR12 79d FCD
CC1846 CCHS (Health Services) Review 15d 15d 08FEB12 01MAR12 59d CCHS
CC1783 Review and Approve CCWD Design Estimate 10d 10d 29FEB12 13MAR12 99d BRD
CC1800 Prepare 95% CD Estimate 10d 10d 01MAR12 14MAR12 65d CSI
CC1810 CD-CSI Constructability Review 10d 10d 01MAR12 14MAR12 70d CSI
CC1849 District Review 10d 10d 01MAR12 14MAR12 65d DIST
CC1848 CCCSD (Sanitary) Review 15d 15d 02MAR12 22MAR12 59d CCSD
CC1869 Respond to First Set of Comments 5d 5d 02MAR12 08MAR12 59d DG
CC1870 Respond to All Comments/Bid Set 15d 15d 09MAR12 29MAR12 59d DG
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Data date 08FEB12
Run date 10FEB12
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© Primavera Systems, Inc.

Pleasant Hill Recreation & Park District
Program Master CPM Schedule

February 8, 2012 Update

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone poin



Act
ID Description OD

WD
Rem
Dur

Early
Start

Early
Finish

Total
Float Resp 2012

F
2013

M
2014

A M J J A S O N D J F M A M J J A S O N D J F M A
CC1784 CCWD Field Work 15d 15d 14MAR12 03APR12 99d CCW
CC1860 Board Approval to Bid (3/28) 10d 10d 15MAR12 28MAR12 65d BRD
CC1880 CD-Back Check of Final Plans 15d 15d 30MAR12 19APR12 73d CITY

COMMUNITY CENTER BID & CONSTRUCTION PHASE
CC2200 Advertise for Bids 5d 5d 15MAR12 21MAR12 65d DIST
CC2210 Bid Period (Starts 3/30) 20d 20d 30MAR12 26APR12 59d DIST
CC2220 Pre-Bid Meeting 1d 1d 06APR12 06APR12 83d CSI
CC2205 Addendum (If Necessary) 1d 1d 20APR12 20APR12 73d DG
CC2230 Review Bids & Recommend Award 10d 10d 27APR12 10MAY12 59d CITY
CC2240 District Awards Contract (5/16) 1d 1d 16MAY12 16MAY12 59d DIST
CC2250 Receive/Review Bond/Insurance Certs. 10d 10d 17MAY12 31MAY12 59d DIST
CC2260 Contractor to Obtain Building Permits (5/17) 1d 1d 17MAY12 17MAY12 67d CITY
CC2270 Construction Notice-to-Proceed (5/31) 1d 1d 31MAY12 31MAY12 59d DIST
CC2280 Construct New Comm Center to SC (13.5 Months) 280d 280d 01JUN12 17JUL13 59d CONT
CC2282 Present Furniture Package to Board (6/13) 1d 1d 13JUN12 * 13JUN12 0 P+M
CC2290 Punchlist/Final Completion 20d 20d 18JUL13 14AUG13 59d CONT
CC2300 District Move-In 10d 10d 15AUG13 28AUG13 59d DIST
CC2310 Final Completion/Full Beneficial Use 1d 1d 29AUG13 29AUG13 59d DIST
CC2320 Tentative Grand Opening 1d 1d 30AUG13 30AUG13 59d DIST
CC2330 Completion Milestone 1d 1d 03SEP13 03SEP13 59d DIST

PLEASANT OAKS PARK PHASE
PO1000 Submit Proposal 0 0 24JUN10 A 24JUN10 A AA
PO1010 Review Proposal 20d 0 25JUN10 A 06DEC11 A CSI
PO1020 Start Bird Nesting Season (2/1) 1d 0 01FEB11 A 01FEB11 A CITY
PO1030 Negotiate Contract w/Abey Arnold 35d 0 07DEC11 A 07FEB12 A CSI
PO1040 District Board Approval (2/8) 1d 1d 08FEB12 08FEB12 0 DIST
PO1050 Design Notice-to-Proceed 1d 1d 09FEB12 09FEB12 0 DIST
PO1060 Design Development 119d 119d 10FEB12 31JUL12 0 AA
PO1062 Construction Documents 122d 122d 02AUG12 31JAN13 0 AA
PO1070 End Bird Nesting Season (8/31) 1d 1d 31AUG12 * 31AUG12 0 CITY
PO1064 Tree Demolition Phase 20d 20d 04SEP12 01OCT12 80d DIST
PO1080 Advertise for Bid Period 5d 5d 25JAN13 31JAN13 0 DIST
PO1090 Bid Period 18d 18d 01FEB13 28FEB13 0 DIST
PO1125 Start Bird Nesting Season (2/1) 1d 1d 01FEB13 * 01FEB13 * 0 CITY
PO1100 Review Bids, Award, and Pre NTP 31d 31d 01MAR13 12APR13 0 DIST
PO1130 Construction Notice-to-Proceed 1d 1d 15APR13 15APR13 0 DIST
PO1140 Construction Mobilization (Non Const./Submittals 34d 34d 15APR13 31MAY13 0 CONT
PO1155 Contractor Site Work 106d 106d 03JUN13 31OCT13 0 CONT
PO1145 End Bird Nesting Season (Saturday, 8/31) 1d 1d 30AUG13 * 30AUG13 0 CITY
PO1150 Substantial Completion/Beneficial Use 1d 1d 01NOV13 01NOV13 16d DIST
PO1160 Project Closeout 18d 18d 01NOV13 27NOV13 0 DIST

FINAL PROGRAM COMPLETION
FP1000 Final Program Completion 1d 1d 27NOV13 27NOV13 0 DIST

CCWD Field Work

Board Approval to Bid (3/28)

CD-Back Check of Final Plans

Advertise for Bids

Bid Period (Starts 3/30)

Pre-Bid Meeting

Addendum (If Necessary)

Review Bids & Recommend Award

District Awards Contract (5/16)

Receive/Review Bond/Insurance Certs.

Contractor to Obtain Building Permits (5/17)

Construction Notice-to-Proceed (5/31)

Construct New Comm Center to SC (1

Present Furniture Package to Board (6/13)

Punchlist/Final Completion

District Move-In

Final Completion/Full Beneficial 

Tentative Grand Opening

Completion Milestone

w Proposa

Negotiate Contract w/Abey Arnold

District Board Approval (2/8)

Design Notice-to-Proceed

Design Development

Construction Documents

End Bird Nesting Season (8/31)

Tree Demolition Phase

Advertise for Bid Period

Bid Period

Start Bird Nesting Season (2/1)

Review Bids, Award, and Pre NTP

Construction Notice-to-Proceed

Construction Mobilization (Non Const./Submi

Contractor Site Work

End Bird Nesting Season (Satur

Substantial Completion

Project Closeout

Final Program Com

Start date 08JAN10
Finish date 27NOV13
Data date 08FEB12
Run date 10FEB12
Page number 3A

© Primavera Systems, Inc.

Pleasant Hill Recreation & Park District
Program Master CPM Schedule

February 8, 2012 Update

Early bar
Progress bar
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Summary bar
Start milestone point
Finish milestone poin



Pleasant Hill Recreation and Park District 
Senior and Teen Centers/Community Center/Pleasant Oaks Park/Rehab Bathroom Projects

 Master Program Budget 

 

Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as of 
12/1/11

Current Budget 
as of 2/1/11

Budget Change 
to Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars Expended 

Prior Period 
12/1/11

Total 
Encumbered 

Dollars 
Expended as of 

1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as of 
1/31/12

Remaining 
Encumbered 
Dollars as of 

2/01/12
A B B-A C D E E/C C-E

Teen Center-Bond Funded ($3.45M) 3,460,262 3,491,499 31,237 3,352,614 1,112,047 1,739,524 51.89% 1,613,090
T1 Teen Center-FF&E-Private 174,429 174,429 0 17,523 3,779 4,376 24.97% 13,147

Sub Total 3,634,691 3,665,928 31,237 3,370,137 1,115,826 1,743,900 76.86% 1,626,238
 

T2 Senior Center-Bond Funded ($9.65M) 9,753,971 9,801,443 47,473 9,610,840 2,746,123 3,957,867 41.18% 5,652,973
Senior Center-FF&E-Private 690,227 690,227 0 36,905 8,935 8,982 24.34% 27,923

 Sub Total 10,444,198 10,491,670 47,473 9,647,745 2,755,058 3,966,849 65.52% 5,680,895

Summary Teen/Senior Center-Bond ($13.10M) 13,214,233 13,292,942 78,710 12,963,454 3,858,171 5,697,391 43.95% 7,266,063
T3 Summary Teen/Senior Center-FF&E-Private 864,656 864,656 0 54,428 12,714 13,358 24.54% 41,070

Sub Total 14,078,889 14,157,598 78,710 13,017,882 3,870,885 5,710,749 68.49% 7,307,133

Community Center-Bond Funded ($11.3M) 11,300,000 11,300,000 0 2,186,157 1,066,209 1,327,503 60.72% 858,654
T4 Community Center-FF&E-Private 646,206 646,206 0 5,000 850 897 0.00% 4,103

Sub Total 11,946,206 11,946,206 0 2,191,157 1,067,059 1,328,400 60.72% 862,757
  

T5 Pleasant Oaks Park-Bond Funded ($4.3M) 4,300,000 4,300,000 -1 559,627 55,281 60,919 10.89% 498,708
Sub Total 4,300,000 4,300,000 -1 559,627 55,281 60,919 10.89% 498,708

T6 Rehab Bathrooms-Bond Funded 0 0 0 0 0 0 0.00% 0
Sub Total 0 0 0 0 0 0 0.00% 0

T7 Program Contingency 500,000 500,000 0 0 0 0 0.00% 0
Sub Total 500,000 500,000 0 0 0 0 0.00% 0

Estimated Bond Cost (Limit $29.20M) 29,314,233 29,392,942 78,709 15,709,238 4,979,661 7,085,813 45.11% 8,623,424
Funds (E/$28.2,WW/$850K, & PLDF/$150K) 29,200,000 29,200,000 0 29,200,000 0 0  

Variance 114,233 192,942 78,709 -13,490,762 4,979,661 7,085,813   

TOTAL FF&E COSTS 1,510,862 1,510,862 0 113,856 13,564 14,255 73.85% 86,243
TOTAL PRIVATE FF&E FUNDS 0 0 0 0 0 0 0.00% 0

VARIANCE 1,510,862 1,510,862 0 113,856 13,564 14,255 -73.85% 86,243

TOTAL PROGRAM COSTS 30,825,095 30,903,804 78,709 15,823,094 4,993,225 7,100,068 118.96% 8,723,026
TOTAL PROGRAM FUNDING 29,200,000 29,200,000 0 29,200,000 0 0   

VARIANCE 1,625,095 1,703,804 78,709 -13,376,906 4,993,225 7,100,068   

1  Prepared by: Critical Solutions, Inc.



Teen Center Pleasant Hill Recreation and Park District Projects

 

Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
TN100 T.C., Construction-Building-7,446 GSF  Teen Center Redesign/Reduce SF
TN102 Tree Removal/Chandler-Completed 4,650 4,650 0 4,650 4,650 4,650 100.00% 0 Completed.
TN105 Abatement, Bldg (JANUS)/Completed 1,575 1,575 0 1,575 1,575 1,575 100.00% 0 Completed. 
TN110 McFadden Contract (Through CO #9) 2,632,215 2,632,215 0 2,632,215 542,331 1,103,113 41.91% 1,529,102 Includes some Kitchen Non-Bond
TN111 Misc. District Construction Expenses 0 1,380 1,380 1,380 0 1,380 100.00% 0 Remove Tree/Backcharge to McF
TN112 Senior Center Placeholder Item 0 0 0 0 0 0 #DIV/0! 0 For spreadsheet purposes only
TN115 Potential Additional Parking (13 Spaces) 0 0 0 0 0 0 #DIV/0! 0 after bldg is open. $130,000
TN116 Kitchen Equipment/Casework Package 0 0 0 0 0 0 #DIV/0! 0 Included in TN 110
TN117 AV Package 20,000 20,000 0 0 0 0 #DIV/0! 0 Could delay, if needed
TN118 Security Package 4,000 4,000 0 0 0 0 #DIV/0! 0 Could delay, if needed
TN119 Signage Package/GNU Group Estimate 13,700 13,700 0 0 0 0 #DIV/0! 0 GNU Contract/Excludes Mon Sign
TN120 City of PH: Conditions of Approval/Sidewalk, 0 0 0 0 0 0 #DIV/0! 0 Included in TN 110

Subtotal 2,676,140 2,677,520 1,380 2,639,820 548,556 1,110,718 42.08% 1,529,102
TN199 Construction Contingency (Reserve for TN 110) 87,754 86,374 -1,380   Likely need to increase

Total Construction-Building 2,763,894 2,763,894 0 2,639,820 548,556 1,110,718 42.08% 1,529,102
TN200 Professional Service Contracts  
TN205 Hazmat/Abatement Report, RGA-240 0 0 0 0 0 0 #DIV/0! 0 Included w/Jerry Haag
TN210 Hazmat/Abatement/Plans/Specs/Inspection/RGA 1,667 1,667 0 1,667 1,280 1,280 76.78% 387 Completed.
TN215 Arborist Report (Part of JH Contract) 0 0 0 0 0 0 #DIV/0! 0 Part of JH contract/Completed
TN217 Arborist Inspection, WRA Contract 2,314 2,314 0 2,314 357 1,142 49.33% 1,172 WRA Monthly/ T&M Extra
TN220 Int Designer-Page & Morris/Change Order 3 6,040 6,040 0 6,040 4,972 5,358 88.71% 682 P&M Nov 16, 2010.  See Line Item 

#TN776
TN225 Architect: SHA Through CO #29 280,669 280,669 0 280,669 261,517 268,542 95.68% 12,127 26.19% of Budget
TN227 Building Signage/GNU Group 3,987 3,987 0 3,987 634 1,642 41.19% 2,345 SPA and Bldg Signage Contracts
TN230 Building Security 0 0 0 0 0 0 #DIV/0! 0 See Item TN 270
TN232 PM/Hamid Sarvi 0 0 0 0 0 0 #DIV/0! 0 Not bond related per Mark B.
TN235 Critical Solutions, PM/CM, thru CO 19 221,117 228,440 7,323 228,440 149,156 178,152 77.99% 50,288 12% of Contract of $1,697,901
TN236 Omni-Means Traffic Study (Sr. Ctr. Only) 0 0 0 0 0 0.00% 0 Senior Center Only
TN240 EIR, Jerry Haag +Amendments 9,611 9,611 0 9,611 9,447 9,447 98.29% 164 12% of $80,093, Excluding Winslow
TN250 Geotech Report, PRA Through CO #2 6,876 6,876 0 6,876 6,876 6,876 100.00% -0 Completed
TN245 Geotech Construction, PRA +CO #1 15,000 23,998 8,998 23,998 9,576 17,022 70.93% 6,976 Per 24%/76% Allocation
TN260 Legal, Mark Cornelius (T&M) 11,676 12,843 1,167 12,843 11,676 12,843 100.00% 0 Need to increase/projections
TN262 Additional Legal Consultant (T&M), BMI 306 307 1 307 306 306 99.82% 1 Will increase
TN265 Roofing Consultant 0 0 0 0 0 0 #DIV/0! 0 Not using to help save budget
TN270 Tech Consultant/TEECOM (80% Bond) 16,800 16,800 0 16,800 13,876 14,509 86.36% 2,291 Board Approved 8/26/10; Also See 

Code #286 & #288/Some FF&E
TN275 Special Inspection & Testing/Matriscope 9,360 20,520 11,160 20,520 2,800 16,156 78.73% 4,364 Based on Actual Work Allocated
TN280 Bond Costs Allocation 0 0 0 0 0 0 #DIV/0! 0 12% of 24,547 per RJ 4/23 email
TN284 Placeholder for Senior Center 0 0 0 0 0 0 #DIV/0! 0
TN286 Tech. Consultant, Network Admin, Marilyn Wojcik 955 955 0 955 955 955 99.95% 0 Quote, More $ expected
TN287 Env. Site Assessment/Millennium 1,900 1,900 0 1,900 1,900 1,900 100.00% 0 11.08% of $9,650
TN288 Tech. Consultant, Computer Consultant, ONTAI 2,625 2,625 0 450 444 444 98.71% 6  
TN290  Placeholder for Senior Center 0 0 0 0 0 0 0.00% 0  

Subtotal 590,903 619,552 28,649 617,377 475,772 536,574 86.91% 80,803
TN299 Professional Service Contingency 0 0 0 Need to increase/projections

Total Professional Services 590,903 619,552 28,649 617,377 475,772 536,574 86.91% 80,803
TN300 Utility Fees & Permits  
TN310 CCC Fire: Fees/Permits 3,000 3,000 0 3,000 2,204 2,204 73.45% 796 CSI Est. Per call with CCCFD. 

Additional review  $322.5
TN315 CCC Sewer District: Fees/Permits 11,559 11,559 0 11,559 11,559 11,559 100.00% 0 Complete.
TN317 CCC Flood Control District 0 0 0 0 0 0 #DIV/0! 0 Complete
TN320 CC Water District: Fees/Permits 50,051 50,051 0 50,051 50,051 50,051 100.00% 0 Complete
TN325 Cable: (Comcast) 0 0 0 0 0 0 #DIV/0! 0 TC Dish in lieu of Cable

2  Prepared by: Critical Solutions, Inc.



Teen Center Pleasant Hill Recreation and Park District Projects

 

Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
TN330 Telephone (AT&T) 5,000 5,000 0 0 0 0 #DIV/0! 0 Need to confirm
TN332 Fish & Game Fees for N. Final Determination 2,110 2,110 0 2,110 2,110 2,110 100.00% 0 Complete
TN334 Placeholder for Senior Center
TN335 Gas & Electric: Pacific Gas & Electric 2,666 2,666 0 2,666 2,666 2,666 100.00% 0 District/PG&E Agreement/Complete
TN336 Parcel Map-Land Surveyor Fees 387 387 0 387 0 0 0.00% 387 Added/MB 5/24 email
TN340 Potential PG&E Rebates 0 0 0 0 0 0 #DIV/0! 0 None

Subtotal 74,773 74,773 0 69,773 68,589 68,589 98.30% 1,184
TN399 Utility Contingency 5,000 2,500 -2,500 0 0 Reduced/Most work complete.

Total Utility 79,773 77,273 -2,500 69,773 68,589 68,589 98.30% 1,184
TN400 City of Pleasant Hill & County Costs  
TN405 City Fees (Capped at $125,000) 10,462 15,781 5,319 15,781 10,083 13,779 87.32% 2,002 Now 12.323% of 125,000 + Extra 
TN410 CCC Health Dept. Permit/Fees 2,751 2,751 0 2,751 2,751 2,751 100.00% 0 Actual Per Walter 11/11 email.  

Ori./CCCHD Website.  Additional 
review $667 for TC Exiting

TN415 County Inspection Fees 0 0 0 0 0 0 #DIV/0! 0  
TN420 Open 0 0 0 0 0 0 #DIV/0! 0

Subtotal 13,213 18,532 5,319 18,532 12,834 16,530 89.20% 2,002
TN499 City of PH & County Contingency 231 0 -231

Total City of PH & County 13,444 18,532 5,088 18,532 12,834 16,530 89.20% 2,002
TN500 PHR & PD District Administrative Costs  
TN505 Advertisement for Bids 270 270 0 81 81 81 100.00% 0 Allowance-Need to Verify (27%)
TN510 Construction Sign (Part of Const.) 0 0 0 0 0 0 #DIV/0! 0 Move to Construction
TN515 Office Equipment & Supplies for Const. Trailer 1,350 1,350 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify (27%)
TN520 Personnel 0 0 0 0 0 0 #DIV/0! 0 District will not charge to project.
TN525 Reproduction Costs 963 963 0 963 963 963 100.00% 0 Per VE/5/27/10
TN530 Misc. District Expenses 5,252 6,068 816 6,068 5,252 6,068 100.00% -0 Includes some misc const costs

Subtotal 7,835 8,651 816 7,113 6,297 7,113 100.00% -0
TN599 PHR & PD District Adm. Contingency 4,413 3,597 -816

Total PHR & PD District Administrative 12,248 12,248 0 7,113 6,297 7,113 100.00% -0
TN600 Personnel Relocation Costs  
TN605 Move From Old to New Building 0 0 0 0 0 0 #DIV/0! 0 Per VE/5/27/10, by District staff
TN610 Open 0 0 0 0 0 0 #DIV/0! 0

Sub Total 0 0 0 0 0 0 #DIV/0! 0
TN699 Personnel Relocation Contingency 0 0 0

Total Personnel Relocation 0 0 0 0 0 0 #DIV/0! 0
BUILDING SUMMARY

Total Bond Costs 3,460,262 3,491,499 31,237 3,352,614 1,112,047 1,739,524 51.89% 1,613,090
Total Bond Funds Allocated ($3.3M/E; & $150K/WW 3,450,000 3,450,000 0 #DIV/0! 0 3/9/10 Board Meeting

Variance 10,262 41,499 31,237 3,352,614 0.00% 3,352,614  
TN700  Moveable Furniture, Fixtures & Equip.  
TN702 Furniture 65,200 65,200 0 0 0 0 #DIV/0! 0 P&M email dated 1/21/11 +5%
TN704 AV Cart/Table (1) 0 0 0 0 0 0 #DIV/0! 0 See TN702
TN706 AV Equipment 29,402 29,402 0 0 0 0 #DIV/0! 0 TEECOM Est. 11/18/10 & 12/23/10
TN708 Bingo Boards (0) 0 0 0 0 0 0 #DIV/0! 0
TN710 Bingo Machine (0) 0 0 0 0 0 0 #DIV/0! 0
TN712 Burnisher (0) 0 0 0 0 0 0 #DIV/0! 0
TN714 Carpet Extractor (0) 0 0 0 0 0 0 #DIV/0! 0
TN716 Computer Network Hardware- Servers   (1) 0 0 0 0 0 0 #DIV/0! 0 See TN790
TN718 Computers, Move from Existing? (8) 12,000 12,000 0 0 0 0 #DIV/0! 0 $1,500/computer, software & monitor
TN720 Copy Machines (0) 0 0 0 0 0 0 #DIV/0! 0
TN722 Display Cases (0) 0 0 0 0 0 0 #DIV/0! 0

3  Prepared by: Critical Solutions, Inc.



Teen Center Pleasant Hill Recreation and Park District Projects

 

Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
TN724 DVD/VHS Player (1) 0 0 0 0 0 0 #DIV/0! 0 Seen TN706
TN726 Fax Machines or Scanner (1) 250 250 0 0 0 0 #DIV/0! 0 $250/Fax
TN728 Filing Cabinet (0) 0 0 0 0 0 0 #DIV/0! 0 See TN702
TN730 Games Tables 0 0 0 0 0 0 #DIV/0! 0
TN732 Garbage Cans (0) 0 0 0 0 0 0 #DIV/0! 0
TN734 Ladders (type 3)-6,8,12 (0) 0 0 0 0 0 0 #DIV/0! 0
TN736 Microwaves (2) 0 0 0 0 0 0 #DIV/0! 0 Moved to TN774
TN738 Mop Kit (1) 100 100 0 0 0 0 #DIV/0! 0
TN740 Patio Furniture 0 0 0 0 0 0 #DIV/0! 0 See Item 702
TN742 Printers (2) 500 500 0 0 0 0 #DIV/0! 0 $250 Each
TN744 Recycling Cans/Units (10) 1,000 1,000 0 0 0 0 #DIV/0! 0 $100 Each, Website
TN746 Refrigerator/Freezer (3) 0 0 0 0 0 0 #DIV/0! 0 Moved to TN774
TN748 Safe 0 0 0 0 0 0 #DIV/0! 0
TN750 Security Equipment 13,000 13,000 0 0 0 0 #DIV/0! 0 See TEECOM Estimate 12/8/10
TN752 Shredders (0) 0 0 0 0 0 0 #DIV/0! 0
TN754 Software Licenses 0 0 0 0 0 0 #DIV/0! 0
TN756 Sound System (1) 0 0 0 0 0 0 #DIV/0! 0 See TN706 or Hard Cost
TN758 Storage Cabinets (0) 0 0 0 0 0 0 #DIV/0! 0
TN760 Telephone (1) 150 150 0 0 0 0 #DIV/0! 0 TEECOM Estimate
TN762 Televisions (2) 0 0 0 0 0 0 #DIV/0! 0 See TN706
TN764 Vacuums & Other Custodial Equipment 200 200 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify
TN766 Wall Clocks (2) 60 60 0 0 0 0 #DIV/0! 0 $30/Clock/Website
TN768 Wall Map (0) 0 0 0 0 0 0 #DIV/0! 0
TN770 White/cork Board (0) 0 0 0 0 0 0 #DIV/0! 0
TN772 Monument Sign 6,500 6,500 0 0 0 0 #DIV/0! 0 GNU Group Estimate/Contract
TN774 Snack Shack Related Kitchen Equipment 13,750 13,750 0 0 0 0 #DIV/0! 0 Tom B estimate, Sept 1, 2010
TN776 Page+Moris-Interior Design Teen Center 10,323 10,323 0 10,323 3,479 3,479 33.70% 6,844 Per P+M Breakout of Nov 16, 
TN778 Telecom/Network Equipment 6,864 6,864 0 0 0 0 #DIV/0! 0 TEECOM Estimate 11/29/10
TN780 CSI Non-Bond Scope 0 0 0 0 0 0 #DIV/0! 0
TN781 Fund Raising Consultant #1 0 0 0 0 0 0 #DIV/0! 0
TN782 Fund Raising Consultant #2 0 0 0 0 0 0 #DIV/0! 0
TN784 Open 0 0 0 0 0 0 #DIV/0! 0
TN788 GNU Contracts (SPA & Donor Signs) 3,000 3,000 0 3,000 300 897 29.90% 2,103 Need contract with Foundation
TN790 TEECOM Design (20% Non Bond) 4,200 4,200 0 4,200 0 0 0.00% 4,200 Per TEECOM email 1/14/11

Subtotal 166,499 166,499 0 17,523 3,779 4,376 24.97% 13,147
TN797 District FF&E Contingency 7,930 7,930 0 Need to increase contingency
TN798 TOTAL FF&E COSTS 174,429 174,429 0 17,523 3,779 4,376 24.97% 13,147
TN799 TOTAL FF&E PRIVATE FUNDING 0 0 0 0 0 0 #DIV/0! 0

FF&E VARIANCE 174,429 174,429 0 17,523 3,779 4,376 24.97% 13,147
TEEN CENTER SUMMARY
TOTAL BOND & PRIVATE FUNDS 3,450,000 3,450,000 0 0 0 0 #DIV/0! 0

TOTAL TEEN CENTER COST 3,634,691 3,665,928 31,237 3,370,137 1,115,826 1,743,900 51.75% 1,626,238
TOTAL BUDGET VARIANCE 184,691 215,928 31,237 3,370,137 0.00% 3,370,137

4  Prepared by: Critical Solutions, Inc.



Senior Center Pleasant Hill Recreation and Park District Projects

 

Item Description                                            
Note:  Negative # = Under Budget or Reduction

Budget as of 
12/1/11

Current 
Budget as of 

2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
S100 S.C., Construction-Building-22,893 GSF  
S102 Tree Removal/Chandler-Completed 6,970 6,970 0 6,970 6,970 6,970 100.00% 0 Completed
S105 Abatement of Existing Buildings/Janus + CO 1 22,280 22,280 0 22,280 22,280 22,280 100.00% 0 Completed Plus CO #1
S110 McFadden Contract  (Through CO #9) 7,545,535 7,545,535 0 7,545,535 1,184,249 2,223,720 29.47% 5,321,815 Includes $40K in non-bond Kit Eq
S111 Misc. District Construction Expenses sewers 4 0 5,566 5,566 5,566 0 5,566 100.00% 0 Need info from Mark B
S112 Traffic Light/Intersection Improvements 0 0 0 0 0 0 #DIV/0! 0 Included in S110 Estimate
S115 Placeholder for Teen Center Item 0 0 0 0 0 0 #DIV/0! 0 Don't use.
S116 Kitchen Equipment/Casework Package -40,000 -40,000 0 0 0 0 #DIV/0! 0 Now in S110, except Non-Bond
S117 AV Package 54,000 54,000 0 0 0 0 #DIV/0! 0 Could delay, in needed
S118 Security Package 20,000 20,000 0 0 0 0 #DIV/0! 0 Could delay, in needed
S119 Signage Package-GNU Group 23,803 23,803 0 0 0 0 #DIV/0! 0 GNU Estimate/Excludes Mon Signs
S120 IT Conduit for SC-Completed 12,751 12,751 0 12,751 12,751 12,751 100.00% -0 District Staff Performed/Complete

Subtotal 7,645,339 7,650,905 5,566 7,593,102 1,226,250 2,271,287 29.91% 5,321,815 Needed to shift non-bond to bond
S199 Construction-Contingency (Reserve for S110) 124,374 118,808 -5,566

Total Construction-Building 7,769,713 7,769,713 0 7,593,102 1,226,250 2,271,287 29.91% 5,321,815 $60 to District Contingency
S200 Professional Service Contracts  
S205 Hazmat/Abatement Report, RGA-240 0 0 0 0 0 0 0.00% 0 Included w/Jerry Haag/Complete
S210 Hazmat/Abatement/Plans/Specs/Inspection/RGA 4,630 4,630 0 4,630 3,100 3,100 66.95% 1,530 Complete
S215 Arborist Report-Part of Jerry Haag's Cost 0 0 0 0 0 0 0.00% 0 Incl in Jerry Haag's Contract/Complte
S217 Arborist Inspection, WRA Monthly & T&M 6,586 6,586 0 6,586 2,426 4,132 62.73% 2,454 Confirmed/Monthly WRA, Plus T&M
S220 Interior Designer-Page & Morris thru CO 3 12,885 12,885 0 12,885 10,236 10,738 83.34% 2,147 Per P+M Breakout of Nov 16, 2010.  

See Line Item #S776
S225 Architect: SHA includes through CO 29 752,972 753,822 850 753,822 659,130 677,467 89.87% 76,355 CO 29/Bocce Ball Ct/$850
S227 Building Signage/GNU Group 6,737 6,737 0 6,737 1,799 3,274 48.60% 3,463 SPA & Bldg Signage Contracts
S230 Building Security-Now moved to S270 0 0 0 0 0 0 0.00% 0 Now moved to S270
S232 PM/Hamid Sarvi 0 0 0 0 0 0 0.00% 0 Not bond related.
S235 Critical Solutions, PM/CM thru CO 19 618,726 641,914 23,188 641,914 388,865 468,648 73.01% 173,266 33.82% of Contract, $1,697,901
S236 Omni-Means Traffic Study (Sr. Ctr. Only) 959 959 0 959 959 959 100.00% 0 Completed. 
S240 EIR, Jerry Haag +Amendments 29,587 29,587 0 29,587 28,627 28,627 96.76% 960 33.82% of $80,093 (inc $2,500 

Amendment #5)/Completed
S250 Geotech Report, PRA Through CO #2 12,561 12,561 0 12,561 12,561 12,561 100.00% 0 Completed.
S245 Geotech Construction, PRA + CO #1 45,000 68,302 23,302 68,302 34,945 59,458 87.05% 8,845 Per 26/74% allocation
S260 Legal, Mark Cornelius (T&M) 29,270 32,481 3,211 32,481 29,270 32,481 100.00% 0 This amount will increase
S262 Additional Legal Consultant (T&M), BMI 9,583 17,333 7,750 17,333 9,583 17,333 100.00% 0 This amount will increase
S265 Roofing Consultant 0 0 0 0 0 0 #DIV/0! 0 Not going to use.
S270 Tech Consultant/TEECOM (80% Bond) 35,180 35,180 0 35,180 28,818 29,593 84.12% 5,587 Board Approved 8/26/10; See Code 

#286 & #288
S275 Special Inspection & Testing/Matriscope 26,648 15,480 -11,168 15,480 0 9,053 58.48% 6,427 Based on Actual Allocation by Bldg
S280 Bond Costs Allocation 0 0 0 0 0 0 #DIV/0! 0 33.82% of 24,547
S284 Associated Right of Way/Smith Prop Line Issue 1,980 1,980 0 1,980 1,980 1,980 100.00% 0 Per Contract
S286 Tech. Consultant, Network Admin, Marilyn Wojcik 3,430 3,430 0 3,430 3,430 3,430 99.99% 0 Quote, More $ expected
S287 Env. Site Assessment/Millennium 3,014 3,014 0 3,014 2,000 2,000 66.36% 1,014 31.23% of $9,650
S288 Tech. Consultant, Computer Consultant, ONTAI 8,250 8,250 0 8,250 1,222 1,222 14.81% 7,028
S290 Bldg. Commissioning (AEC) 24,255 24,255 0 24,255 0 5,000 20.61% 19,255 1/2011 New Cal Green Requirement

Subtotal 1,632,253 1,679,386 47,133 1,679,386 1,218,950 1,371,054 81.64% 308,332 Added $25K for New Entrance/Light
S299 Professional Service Contingency 0 0 0 Need to increase contingency

Total Professional Services 1,632,253 1,679,386 47,133 1,679,386 1,218,950 1,371,054 81.64% 308,332
S300 Utility Fees & Permits  
S310 CCC Fire: Fees/Permits 5,000 3,020 -1,980 3,020 3,020 3,020 100.01% -0 Complete, unless future request
S315 CCC Sanitation District: Fees/Permits 56,848 56,848 0 56,848 56,848 56,848 100.00% 0 Per CCCSD Final Cost 5/5/11
S317 CCC Flood Control District 11,459 11,723 264 11,723 10,000 11,723 100.00% 0 Per Milani 11/8/10 & Actual
S320 CC Water District: Fees/Permits 155,914 155,914 0 155,914 155,914 155,914 100.00% 0 KA Est.: 1 1/2" line + 10%, 11/4/11
S325 Cable/Comcast 1,000 1,000 0 0 0 0 #DIV/0! 0 Revised scope
S330 Telephone/AT&T 5,000 5,000 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify
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Item Description                                            
Note:  Negative # = Under Budget or Reduction
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12/1/11

Current 
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2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 
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12/1/11
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Encumbered 

Dollars 
Expended as 

of 1/31/12
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Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
S332 Fish & Game Fees for Final Determination 2,110 2,110 0 2,110 2,110 2,110 100.00% 0 Per JO 11/1 email and NOD. Ori. From 

JH
S334 Disconnect Gas at Senior Center (Diablo) 16,625 16,625 0 16,625 0 0 0.00% 16,625 Cost to Disconnect Gas: 7/21/11 

Invoice 
S335 Gas & Electric: Pacific Gas & Electric 7,334 7,334 0 7,334 7,334 7,334 100.00% 0 District/PG&E Agreement
S336 Parcel Map-Land Surveyor Fees 1,063 1,063 0 1,063 0 0 0.00% 1,063 Added/MB 5/24 email
S340 PG&E-Possible Rebates 0 0 0 0 0 0 #DIV/0! 0 Not likely.

Subtotal 262,353 260,637 -1,716 254,637 235,226 236,949 93.05% 17,688
S399 Utility Contingency 0 0 0 May need more contingency 

Total Utility 262,353 260,637 -1,716 254,637 235,226 236,949 93.05% 17,688
S400 City of Pleasant Hill & County Costs  
S405 City Fees (Capped at $125,000) 43,250 43,457 207 43,457 28,146 38,319 88.18% 5,138 Now 33.907% of $125,000 + Extra
S410 CCC Health Dept. Permit/Fees 2,626 2,626 0 2,626 2,626 2,626 100.00% 0 Actual Per Walter 11/11 email.  

Ori./CCCHD Website
S415 County Inspection Fees 0 0 0 0 0 0 #DIV/0! 0 Fees allocated to utilities 
S420 Open 0 0 0 0 0 0 #DIV/0! 0

Subtotal 45,876 46,083 207 46,083 30,772 40,945 88.85% 5,138
S499 City of PH & County Contingency 2,000 1,500 -500 Possible increase needed

Total City of PH & County 47,876 47,583 -293 46,083 30,772 40,945 88.85% 5,138
S500 PHR & PD District Administrative Costs  
S505 Advertisement for Bids 730 730 0 224 224 224 99.99% 0 Allowance-Need to Verify (73.81%)
S510 Construction Sign (Part of Const.) 0 0 0 0 0 0 #DIV/0! 0 Move to Construction
S515 Office Equipment & Supplies for Const. Trailer 3,650 3,650 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify (73.81%)
S520 Personnel 0 0 0 0 0 0 #DIV/0! 0 District will not charge to project.
S525 Reproduction Costs-Bid Documents 2,651 2,651 0 2,651 2,651 2,651 100.00% -0 Per VE/5/27/10/ Bidders Pay
S530 Misc. District Expenses 13,744 16,093 2,349 16,093 13,744 16,093 100.00% -0 Includes some misc construction

Subtotal 20,775 23,124 2,349 18,968 16,619 18,968 100.00% -0
S599 PHR & PD District Adm. Contingency 0 0 0 Need more contingency 

Total PHR & PD District Administrative 20,775 23,124 2,349 18,968 16,619 18,968 100.00% -0
S600 Personnel Relocation Costs  
S605 Move From Old to New Building 20,000 20,000 0 18,664 18,306 18,664 100.00% 0 Per District on 3/17/11
S610 Open 0 0 0 0 0 0 #DIV/0! 0

Sub Total 20,000 20,000 0 18,664 18,306 18,664 100.00% 0
S699 Personnel Relocation Contingency 1,001 1,001 0

Total Personnel Relocation 21,001 21,001 0 18,664 18,306 18,664 100.00% 0 Possible Misc. Costs
BUILDING SUMMARY

Total Bond Costs 9,753,971 9,801,443 47,473 9,610,840 2,746,123 3,957,867 41.18% 5,652,973
Total Funds $9.5M +150K PLSD 9,650,000 9,650,000 0 0 0 0 #DIV/0! 0 7/13/11 Board Meeting

Variance 103,971 151,443 47,473 9,610,840 0.00% 9,610,840  
S700  Moveable Furniture, Fixtures & Equip.  
S702 Furniture 371,000 371,000 0 0 0 0 #DIV/0! 0 P&M email dated 1/21/11 +5%
S704 AV Cart/Table (2) 0 0 0 0 0 0 #DIV/0! 0 See S702
S706 AV Equipment 56,491 56,491 0 0 0 0 #DIV/0! 0 TEECOM Est. 11/18/10 & 12/23/10
S708 Bingo Boards (3) 100 100 0 0 0 0 #DIV/0! 0 Website
S710 Bingo Machine (1) 250 250 0 0 0 0 #DIV/0! 0 Website
S712 Burnisher (1) 800 800 0 0 0 0 #DIV/0! 0 Website
S714 Carpet Extractor (1) 1,000 1,000 0 0 0 0 #DIV/0! 0 Website
S716 Computer Network Hardware- Servers   (1) 0 0 0 0 0 0 #DIV/0! 0 See S790
S718 Computers (37) 55,500 55,500 0 0 0 0 #DIV/0! 0 $1,500/computer, software & monitor
S720 Copy Machines (2) 2,000 2,000 0 0 0 0 #DIV/0! 0 $1,000 each, website
S722 Display Cases (3) 0 0 0 0 0 0 #DIV/0! 0 Built-In
S724 DVD/VHS Player (5) 0 0 0 0 0 0 #DIV/0! 0 See S706
S726 Fax Machines (3) 750 750 0 0 0 0 #DIV/0! 0 $250/Fax
S728 Filing Cabinet (4) 0 0 0 0 0 0 #DIV/0! 0 See S702
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Item Description                                            
Note:  Negative # = Under Budget or Reduction

Budget as of 
12/1/11

Current 
Budget as of 

2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
S730 Games Tables (2) 1,000 1,000 0 0 0 0 #DIV/0! 0 $500 each, website
S732 Garbage Cans (31) 186 186 0 0 0 0 #DIV/0! 0 $6 each, website
S734 Ladders (type 3)-6,8,12 (3) 600 600 0 0 0 0 #DIV/0! 0 Website
S736 Microwaves (4) 0 0 0 0 0 0 #DIV/0! 0 See S774
S738 Mop Kit (2) 200 200 0 0 0 0 #DIV/0! 0
S740 Patio Furniture 2,500 2,500 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify
S742 Printers (17) 4,250 4,250 0 0 0 0 #DIV/0! 0 $250 Each
S744 Recycling Cans/Units (30) 3,000 3,000 0 0 0 0 #DIV/0! 0 $100 Each, Website
S746 Refrigerator/Freezer (3) 0 0 0 0 0 0 #DIV/0! 0 See S774
S748 Safe 0 0 0 0 0 0 #DIV/0! 0
S750 Security Equipment 50,800 50,800 0 0 0 0 #DIV/0! 0 See TEECOM Estimate 12/8/10
S752 Shredders (0) 0 0 0 0 0 0 #DIV/0! 0
S754 Software Licenses 0 0 0 0 0 0 #DIV/0! 0
S756 Sound System 0 0 0 0 0 0 #DIV/0! 0 Built-In or S706
S758 Storage Cabinets (6) 1,500 1,500 0 0 0 0 #DIV/0! 0 $250 each, website
S760 Telephone (25) 1,250 1,250 0 0 0 0 #DIV/0! 0 See S790
S762 Televisions (6) 0 0 0 0 0 0 #DIV/0! 0 See S706
S764 Vacuums & Other Custodial Equipment 600 600 0 0 0 0 #DIV/0! 0 Kendra email dated 4/23/10
S766 Wall Clocks (31) 930 930 0 0 0 0 #DIV/0! 0 $30/each, website
S768 Wall Map (0) 0 0 0 0 0 0 #DIV/0! 0
S770 White/cork Board (3) 600 600 0 0 0 0 #DIV/0! 0 $200 each (48")
S772 Monumnet Sign 6,500 6,500 0 0 0 0 #DIV/0! 0 GNU Group Estimate/Contract
S774 Kitchen Equipment 69,500 69,500 0 0 0 0 #DIV/0! 0 Per Tom B, Kitchen Consultant, 9/1/10

S776 Page+Moris-Interior Design Senior Center 23,110 23,110 0 23,110 8,085 8,085 34.99% 15,025 Per P+M Breakout of Nov 16, 2010 
(Includes CO #3)

S778 Telecom/Network Equipment 22,015 22,015 0 0 0 0 #DIV/0! 0 TEECOM Estimate 11/29/10
S780 CSI Non-Bond Scope 0 0 0 0 0 0 #DIV/0! 0
S781 Fund Raising Consultant #1 0 0 0 0 0 0 #DIV/0! 0
S782 Fund Raising Consultant #2 0 0 0 0 0 0 #DIV/0! 0
S784 Open 0 0 0 0 0 0 #DIV/0! 0
S788 GNU Group Contracts 5,000 5,000 0 5,000 850 897 17.94% 4,103 SPA & Donor Signage. Disc w/Mark
S790 TEECOM Design (20% Non Bond) 8,795 8,795 0 8,795 0 0 0.00% 8,795 Per TEECOM

Subtotal 690,227 690,227 0 36,905 8,935 8,982 24.34% 27,923
S797 District FF&E Contingency 0 0 0 Need to consider increasing
S798 TOTAL FF&E COSTS 690,227 690,227 0 36,905 8,935 8,982 24.34% 27,923
S799 TOTAL FF&E PRIVATE FUNDING 0 0 0 0 0 0 #DIV/0! 0

FF&E VARIANCE 690,227 690,227 0 36,905 8,935 8,982 24.34% 27,923
SENIOR CENTER SUMMARY
TOTAL BOND & PRIVATE FUNDS 9,650,000 9,650,000 0 0 0 0 #DIV/0! 0

TOTAL SENIOR CENTER COST 10,444,198 10,491,670 47,473 9,647,745 2,755,058 3,966,849 41.12% 5,680,895
TOTAL BUDGET VARIANCE 794,198 841,670 47,473 9,647,745 0.00% 9,647,745
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Item Description                                            
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Reduction

Budget as of 
12/1/11

Current 
Budget as of 

2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
TS100 T.C. & S.C., Construction-Building  
TS102 Tree Removal/Chandler-Completed 11,620 11,620 0 11,620 11,620 11,620 100.00% 0 Completed
TS105 Abatement of Existing Buildings-Janus +CO 1 23,855 23,855 0 23,855 23,855 23,855 100.00% 0 Competed
TS110 McFadden Construction Contract Plus Cos 10,177,750 10,177,750 0 10,177,750 1,726,580 3,326,833 32.69% 6,850,917 Contract Approved on June 3, 2011
TS111 Misc. District Construction Expenses 0 6,946 6,946 6,946 0 6,946 100.00% 0 Remove Tree at TC
TS112 Traffic Light Improvements 0 0 0 0 0 0 #DIV/0! 0 Per Info from Ken A. email 10/27/10
TS115 Potential Additional Parking (13 Spaces) (Tn Ctr) 0 0 0 0 0 0 #DIV/0! 0 See PH Conditions of Approval
TS116 Kitchen Equipment/Casework Package -40,000 -40,000 0 0 0 0 #DIV/0! 0 Moved money to TS 110
TS117 AV Package 74,000 74,000 0 0 0 0 #DIV/0! 0 Could delay, if needed 
TS118 Security Package 24,000 24,000 0 0 0 0 #DIV/0! 0 Could delay, if needed 
TS119 Signage Package/GNU Group 37,503 37,503 0 0 0 0 #DIV/0! 0 GNU Group Est/Excludes Mon Signs
TS120 IT Conduit Complete by District Staff 12,751 12,751 0 12,751 12,751 12,751 100.00% -0 Work Completed

Subtotal 10,321,479 10,328,425 6,946 10,232,922 1,774,806 3,382,005 33.05% 6,850,917
TS199 Construction Contingency (Reserved for TS 110) 212,128 205,182 -6,946 0 Need to increase

Total Construction-Building 10,533,607 10,533,607 0 10,232,922 1,774,806 3,382,005 33.05% 6,850,917
TS200 Professional Service Contracts  
TS205 Hazmat/Abatement Report, RGA-240 0 0 0 0 0 0 #DIV/0! 0 In Jerry Haag Contract
TS210 Hazmat/Abatement Inspection/RGA 6,297 6,297 0 6,297 4,380 4,380 69.56% 1,917
TS215 Arborist 0 0 0 0 0 0 #DIV/0! 0 In Jerry Haag Contract
TS217 Arborist Inspection 8,900 8,900 0 8,900 2,783 5,273 59.25% 3,627 District/WRA Contract for Monthly
TS220 Interior Designer-Page & Morris 18,925 18,925 0 18,925 15,208 16,096 85.05% 2,829 July 8th Board Approval
TS225 Architect: SHA through CO 29 1,033,641 1,034,491 850 1,034,491 920,647 946,009 91.45% 88,482
TS227 Building Signage/GNU Group 10,724 10,724 0 10,724 2,433 4,916 45.84% 5,808 SPA & Bldg Signage Contracts
TS230 Building Security 0 0 0 0 0 0 0.00% 0
TS232 PM/Hamid Sarvi 0 0 0 0 0 0 0.00% 0 Not bond related.
TS235 Critical Solutions, PM/CM thru CO 19 839,843 870,354 30,511 870,354 538,022 646,799 74.31% 223,555
TS236 Omni-Means Traffic Study (Sr. Ctr. Only) 959 959 0 959 959 959 100.00% 0 Added in Nov by MB
TS240 EIR, Jerry Haag +Amendments 39,198 39,198 0 39,198 38,074 38,074 97.13% 1,124
TS250 Geotech Report, PRA through CO #2 19,437 19,437 0 19,437 19,437 19,437 100.00% -0 PRA Contract: 1/28/10 Plus Changes
TS245 Geotech Construction, PRA + CO #1 60,000 92,300 32,300 92,300 44,522 76,480 82.86% 15,821 District/PRA Contract
TS260 Legal, Mark Cornelius (T&M) 40,946 45,324 4,378 45,324 40,945 45,323 100.00% 1 Will increase
TS261 Legal, Mark Cornelius (T&M) 9,889 17,640 7,751 17,640 9,890 17,639 100.00% 1 Will increase
TS265 Roofing Consultant 0 0 0 0 0 0 #DIV/0! 0 Remove from Project
TS270 Tech Consultant/TEECOM (80% Bond) 51,980 51,980 0 51,980 42,694 44,102 84.84% 7,878 Also see Code #286 & #288
TS275 Special Inspection & Testing/Matriscope 36,008 36,000 -8 36,000 2,800 25,209 70.03% 10,791 Based on Actual allocation by Bldg
TS280 Bond Costs Allocation 0 0 0 0 0 0 #DIV/0! 0
TS284 Associated Right of Way 1,980 1,980 0 1,980 1,980 1,980 #DIV/0! 0 Effort Canceled
TS286 Tech. Consultant, Network Admin, Marilyn Wojcik 4,385 4,385 0 4,385 4,384 4,384 99.98% 1 Quote, More $ expected   
TS287 Env. Site Assessment/Millennium 4,914 4,914 0 4,914 3,900 3,900 79.37% 1,014
TS288 Tech. Consultant, Computer Consultant, ONTAI 10,875 10,875 0 8,700 1,666 1,666 19.15% 7,034
TS288 Bldg. Commissioning (AEC) 24,255 24,255 0 24,255 0 5,000 20.61% 19,255 Senior Center/Cal Green Required

Subtotal 2,223,156 2,298,938 75,782 2,296,763 1,694,723 1,907,628 83.06% 389,135
TS299 Professional Service Contingency 0 0 0  Increased cont from TS399

Total Professional Services 2,223,156 2,298,938 75,782 2,296,763 1,694,723 1,907,628 83.06% 389,135
TS300 Utility Fees & Permits  
TS310 CCC Fire: Fees/Permits 8,000 6,020 -1,980 6,020 5,224 5,224 86.78% 796
TS315 CCC Sanitation District: Fees/Permits 68,407 68,407 0 68,407 68,407 68,407 100.00% 0 Per 5/5/11 CCCD Estimate
TS317 Drainage Fee (CCCFCD) 11,459 11,723 264 11,723 10,000 11,723 100.00% 0
TS320 CC Water District: Fees/Permits 205,965 205,965 0 205,965 205,965 205,965 100.00% 0
TS325 Cable: 1,000 1,000 0 0 0 0 #DIV/0! 0
TS330 Telephone/Internet 10,000 10,000 0 0 0 0 #DIV/0! 0
TS332 Fish & Game Fees for Final Determination 4,220 4,220 0 4,220 4,220 4,220 100.00% 0
TS334 Utility Turn-Off at Senior Center (Diablo) 16,625 16,625 0 16,625 0 0 0.00% 16,625
TS335 Gas & Electric: Pacific Gas & Electric 10,000 10,000 0 10,000 10,000 10,000 100.00% 0 District/PG&E Contract
TS336 Parcel Map-Land Surveyor Fees 1,450 1,450 0 1,450 0 0 0.00% 1,450
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2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
TS340 PG&E Rebates 0 0 0 0 0 0 #DIV/0! 0 Need to confirm

Subtotal 337,126 335,410 -1,716 324,410 303,815 305,538 94.18% 18,872
TS399 Utility Contingency 5,000 2,500 -2,500  

Total Utility 342,126 337,910 -4,216 324,410 303,815 305,538 94.18% 18,872
TS400 City of Pleasant Hill & County Costs  
TS405 City Fees (Capped at $125,000) 53,712 59,238 5,526 59,238 38,229 52,098 87.95% 7,140
TS410 CCC Health Dept. Permit/Fees 5,377 5,377 0 5,377 5,377 5,377 100.00% 0
TS415 County Inspection Fees 0 0 0 0 0 0 #DIV/0! 0
TS420 Open 0 0 0 0 0 0 #DIV/0! 0

Subtotal 59,089 64,615 5,526 64,615 43,606 57,475 88.95% 7,140
TS499 City of PH & County Contingency 2,231 1,500 -731  

Total City of PH & County 61,320 66,115 4,795 64,615 43,606 57,475 88.95% 7,140
TS500 PHR & PD District Administrative Costs  
TS505 Advertisement for Bids 1,000 1,000 0 305 305 305 99.99% 0
TS510 Construction Sign (Part of Const.) 0 0 0 0 0 0 #DIV/0! 0
TS515 Office Equipment & Supplies for Const. Trailer 5,000 5,000 0 0 0 0 #DIV/0! 0
TS520 Personnel 0 0 0 0 0 0 #DIV/0! 0
TS525 Reproduction Costs-Bid Documents 3,614 3,614 0 3,614 3,615 3,615 100.00% -0 Reproduction Costs
TS530 Misc. District Expenses 18,996 22,161 3,165 22,161 18,996 22,161 100.00% -0 Misc Expenses.

Subtotal 28,610 31,775 3,165 26,081 22,916 26,081 100.00% -0
TS599 PHR & PD District Adm. Contingency 4,413 3,597 -816  Increase from TS399

Total PHR & PD District Administrative 33,023 35,372 2,349 26,081 22,916 26,081 100.00% -0
TS600 Personnel Relocation Costs  
TS605 Move From Old to New Building 20,000 20,000 0 18,664 18,306 18,664 100.00% 0 By District Personnel per VE
TS610 Open 0 0 0 0 0 0 #DIV/0! 0

Sub Total 20,000 20,000 0 18,664 18,306 18,664 100.00% 0
TS699 Personnel Relocation Contingency 1,001 1,001 0  Very little contingency

Total Personnel Relocation 21,001 21,001 0 18,664 18,306 18,664 100.00% 0 Possible need for Misc. expenses
BUILDING SUMMARY

Total Bond Costs 13,214,233 13,292,942 78,710 12,963,454 3,858,171 5,697,391 43.95% 7,266,063
Total Bond Funds (+ Interest) Allocated 13,100,000 13,100,000 0 0 0  0 5/27/10 Board Meeting

Variance 114,233 192,942 78,710 12,963,454 0 0 0.00% 12,963,454  
TS700  Moveable Furniture, Fixtures & Equip.  
TS702 Furniture 436,200 436,200 0 0 0 0 #DIV/0! 0
TS704 AV Cart/Table 0 0 0 0 0 0 #DIV/0! 0
TS706 AV Systems 85,893 85,893 0 0 0 0 #DIV/0! 0
TS708 Bingo Boards 100 100 0 0 0 0 #DIV/0! 0
TS710 Bingo Machine 250 250 0 0 0 0 #DIV/0! 0
TS712 Burnisher 800 800 0 0 0 0 #DIV/0! 0
TS714 Carpet Extractor 1,000 1,000 0 0 0 0 #DIV/0! 0
TS716 Computer Network Hardware- Servers 0 0 0 0 0 0 #DIV/0! 0
TS718 Computers, Move from Existing? 67,500 67,500 0 0 0 0 #DIV/0! 0
TS720 Copy Machines 2,000 2,000 0 0 0 0 #DIV/0! 0
TS722 Display Cases 0 0 0 0 0 0 #DIV/0! 0
TS724 DVD/VHS Player 0 0 0 0 0 0 #DIV/0! 0
TS726 Fax Machines or Scanner 1,000 1,000 0 0 0 0 #DIV/0! 0 $250/Fax
TS728 Filing Cabinet 0 0 0 0 0 0 #DIV/0! 0
TS730 Games Tables 1,000 1,000 0 0 0 0 #DIV/0! 0
TS732 Garbage Cans 186 186 0 0 0 0 #DIV/0! 0
TS734 Ladders (type 3) 600 600 0 0 0 0 #DIV/0! 0
TS736 Microwaves 0 0 0 0 0 0 #DIV/0! 0 Moved to TS 774
TS738 Mop Kit 300 300 0 0 0 0 #DIV/0! 0
TS740 Patio Furniture 2,500 2,500 0 0 0 0 #DIV/0! 0
TS742 Printers 4,750 4,750 0 0 0 0 #DIV/0! 0
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Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
TS744 Recycling Cans/Units 4,000 4,000 0 0 0 0 #DIV/0! 0
TS746 Refrigerator/Freezer 0 0 0 0 0 0 #DIV/0! 0 Moved to TS 774
TS748 Safe 0 0 0 0 0 0 #DIV/0! 0
TS750 Security 63,800 63,800 0 0 0 0 #DIV/0! 0
TS752 Shredders 0 0 0 0 0 0 #DIV/0! 0
TS754 Software Licenses 0 0 0 0 0 0 #DIV/0! 0
TS756 Sound System 0 0 0 0 0 0 #DIV/0! 0
TS758 Storage Cabinets 1,500 1,500 0 0 0 0 #DIV/0! 0
TS760 Telephone 1,400 1,400 0 0 0 0 #DIV/0! 0 $50/Phone
TS762 Televisions 0 0 0 0 0 0 #DIV/0! 0
TS764 Vacuums & Other Custodial Equipment 800 800 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify
TS766 Wall Clocks 990 990 0 0 0 0 #DIV/0! 0
TS768 Wall Map 0 0 0 0 0 0 #DIV/0! 0
TS770 White/cork Board 600 600 0 0 0 0 #DIV/0! 0
TS772 Monument Signs 13,000 13,000 0 0 0 0 #DIV/0! 0 GNU Group Est & Foundation
TS774 Kitchen Equipment 83,250 83,250 0 0 0 0 #DIV/0! 0 Tom B, Kitchen Consult, 9/1/10
TS776 Page+Moris-Interior Design Plus thru CO #2 33,433 33,433 0 33,433 11,564 11,564 34.59% 21,869 P+M Contract plus change orders
TS778 Telecom/Network Equipment 28,879 28,879 0 0 0 0 #DIV/0! 0
S780 CSI Foundation Work 0 0 0 0 0 0 #DIV/0! 0 Will input in next update
S781 Foundation #1 0 0 0 0 0 0 #DIV/0! 0 Will input in next update
S782 Foundation #2 0 0 0 0 0 0 #DIV/0! 0 Will input in next update
S784 Open 0 0 0 0 0 0 #DIV/0! 0 Will input in next update

TS788 GNU Group/Signage 8,000 8,000 0 8,000 1,150 1,794 22.43% 6,206
TS790 TEECOM Design (20% Non Bond) 12,995 12,995 0 12,995 0 0 0.00% 12,995

Subtotal 856,726 856,726 0 54,428 12,714 13,358 24.54% 41,070
TS797 District FF&E Contingency 7,930 7,930 0  
TS798 TOTAL FF&E COSTS 864,656 864,656 0 54,428 12,714 13,358 24.54% 41,070
TS799 TOTAL FF&E PRIVATE FUNDING 0 0 0 0 0 0 #DIV/0! 0

FF&E VARIANCE 864,656 864,656 0 54,428 12,714 13,358 24.54% 41,070
SENIOR CENTER/TEEN CENTER SUMMARY
TOTAL BOND & PRIVATE FUNDS 13,100,000 13,100,000 0 0 0 0 #DIV/0! 0

TOTAL SENIOR & TEEN CENTER COST 14,078,889 14,157,598 78,710 13,017,882 3,870,885 5,710,749 43.87% 7,307,133
TOTAL BUDGET VARIANCE 978,889 1,057,598 78,710 13,017,882 0 0 0.00% 13,017,882
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Community Center Pleasant Hill Recreation and Park District Projects

 

Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended 

as of 1/31/12

Percent of 
Encumbered 
Dollars (%) 
Expended 

as of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
C100 C.C., Construction-Building-21,830 GSF  Dahlin Group Contract, Exhibit A
C102 Tree Removal (Hamilton) Completed 3,499 3,499 0 3,499 3,499 3,499 100.00% 0 Completed.
C105 Abatement of Existing Buildings-Janus 16,700 16,700 0 16,700 16,700 16,700 100.00% 0 Completed.
C110 Demo Existing Bldgs/PARC Services +Cos 216,000 216,000 0 216,000 124,650 215,141 99.60% 859 Completed.
C106 Parking Lot Lighting Control/Alhambra 6,730 6,730 0 6,730 6,730 6,730 100.00% 0 Moved Parking Light Controls/Compltd
C107 Temporary Fencing/National See Code 530 0 0 0 0 0 #DIV/0! 0 See Code 530 for this cost
C108 Building Signage-GNU Group 24,000 24,000 0 0 0 0 #DIV/0! 0 GNU Group/Excludes Monu Signs
C109 Parking Lot Re-Surfacing by City 20,000 20,000 0 0 0 0 #DIV/0! 0 COA Req/Rod W email 7/26/11.

0 0 0 0 0 0 #DIV/0! 0 Money will come from C110
C111 Misc. District Construction Expenses 5,000 5,000 0 1,792 326 1,792 99.99% 0 Construction related costs
C112 Sitework 698,663 698,663 0 0 0 0 #DIV/0! 0 SWG SD Estimate & 9/14/11 email
C115 Building at 21,457/GSF at SD/Adjusted   7,254,783 7,254,783 0 0 0 0 #DIV/0! 0 Only includes ADA Signage 
C130 Escalation in Item #115 0 0 0 0 0 0 #DIV/0! 0
C135 Cut off PG&E Gas at Bldgs/Contractor 1,000 1,000 0 0 0 0 #DIV/0! 0 Turn-off Gas at CC and other Bldg

Subtotal 8,246,375 8,246,375 0 244,721 151,905 243,862 99.65% 859 Need to review non-bond to bond
C199 Construction-Building Contingency 795,344 795,344 0 10% of C112 &C115

Total Construction-Building 9,041,719 9,041,719 0 244,721 151,905 243,862 99.65% 859
C200 Professional Service Contracts  
C205 Hazmat/Abatement Report, RGA-240 0 0 0 0 0 0 #DIV/0! 0 In Jerry Haag Contract/Completed.
C210 Hazmat/Abatement/Plans/Specs/Inspection/RGA 5,153 5,153 0 5,153 3,100 3,100 60.16% 2,053 Completed.
C215 Arborist 0 0 0 0 0 0 #DIV/0! 0 In Jerry Haag's Contract/Completed
C217 Arborist Inspection, WRA Contract 5,850 5,850 0 5,850 465 1,842 31.50% 4,008 WRA Contract
C220 Interior Designer-In Item #226 0 0 0 0 0 0 #DIV/0! 0 Part of the Dahlin Group Contract
C226 Architect: Dahlin Group through CO #4 996,905 1,005,905 9,000 1,005,905 627,944 722,168 71.79% 283,737
C227 Building Signage/GNU Group 7,508 7,508 0 7,508 1,799 3,507 46.71% SPA & Bldg Sign Design
C230 Building Security Consultant 0 0 0 0 0 0 #DIV/0! 0 Part of Dahlin's Scope of Work
C232 PM/Hamid Sarvi 0 0 0 0 0 0 #DIV/0! 0 Not bond related per Mark B
C235 Critical Solutions, PM/CM-thru CO 19 695,076 695,076 0 695,076 136,862 176,653 25.41% 518,423 38.54% of Contract, $1,697,901
C240 EIR, Jerry Haag +Amendments 30,868 30,868 0 30,868 30,265 30,265 98.05% 603 38.54% of $80,093/Complete
C250 Geotech Report, Other Design PRA thru CO 3 19,600 19,600 0 19,600 12,419 15,002 76.54% 4,598 PRA Group Contract, May 4, 2010 
C245 Geotech Construction, PRA 65,000 50,000 -15,000 0 0 0 #DIV/0! 0 PRA R Est 2/9/12 Plus $10K
C260 Legal, Mark Cornelius (T&M) 19,270 20,125 855 20,125 16,758 20,125 100.00% -0 38.54% Ongoing expense
C262 Additional Legal Consultant, BMI (If necessary) 0 0 0 0 0 0 #DIV/0! 0  
C265 Roofing Consultant 3,500 3,500 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify
C270 Tech Consultant-TEECOM/District Standards 3,595 3,595 0 3,595 2,861 2,861 79.59% 734 Board Approved 8/26/10; Also see 

Code #286 & #288

C275 Special Inspection & Testing 40,000 40,000 0 0 0 0 #DIV/0! 0 CSI Estimate/Requested quote
C280 Bond Costs Allocation 0 0 0 0 0 0 #DIV/0! 0 Per Mark Blair
C286 Tech. Consultant, Network Admin, Marilyn Wojci 3,647 3,647 0 3,647 3,647 3,647 100.00% -0 Quote, More $ expected
C287 Env. Site Assessment/Millennium-Phase 1 3,435 3,435 0 3,435 2,150 2,150 62.58% 1,285 35.60% of $9,650
C288 Tech. Consultant, Computer Consultant, ONTAI 8,250 8,250 0 2,115 344 344 16.26% 1,771
C289 Feasibility Study-Theater 0 0 0 0 0 0 #DIV/0! 0 8/19/10 Board Meeting
C290 Bldg. Commissioning (AEC)/Green Code Compl 32,000 32,000 0 32,000 0 1,000 3.13% 31,000 District/AEC Contract: 7/14/11
C291 Feasibility Study-Child Care 0 0 0 0 0 0 #DIV/0! 0 8/19/10 Board Meeting
C292 Possible 2nd MND (Jerry H) 0 0 0 0 0 0 #DIV/0! 0 8/26/10 Board Meeting

Subtotal 1,939,657 1,934,512 -5,145 1,834,877 838,614 982,666 53.55% 852,211  
C299 Professional Service Contingency 20,723 25,868 5,145

Total Professional Services 1,960,380 1,960,380 0 1,834,877 838,614 982,666 53.55% 852,211
C300 Utility Fees & Permits  
C310 CCC Fire: Fees/Permits 20,600 20,600 0 729 729 729 100.00% 0 CSI Est. Per call from CCF
C315 CCC Sewer District: Fees/Permits 2,491 2,491 0 0 0 0 #DIV/0! 0 Only Catering Kitchen/Assumes re-

use of existing sewer line
C317 CCC Flood Control District 4,500 4,500 0 0 0 0 #DIV/0! 0 COA-New/See Flood Control Ltr 

6/30/11
C320 CC Water District: Fees/Permits 30,000 30,000 0 5,000 0 5,000 100.00% 0 Design shows moving DW and FW.
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Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended 

as of 1/31/12

Percent of 
Encumbered 
Dollars (%) 
Expended 

as of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
C322 CCCWD/Fire Hydrant 60,000 60,000 0 5,000 0 5,000 100.00% 0 COA/Fire District/JM email, 9/12/11
C325 Cable:  (Comcast) 2,500 2,500 0 0 0 0 #DIV/0! 0 Revised estimate 9/28/11
C330 Telephone/Internet 5,000 5,000 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify
C332 Fish & Game Fees for Final Determination 2,094 2,094 0 2,094 2,094 2,094 100.00% 0 Assume similar to Senior Center
C335  Pacific Gas & Electric/Confirm Scope 33,000 33,000 0 0 0 0 #DIV/0! 0 $1.5/Foot. Need PG&E 

estimate/Assume Re-use Primaries
C340 PG&E Rebates (Possible) 0 0 0 0 0 0 #DIV/0! 0 Need to verify. Assume $0 for now.

Subtotal 160,185 160,185 0 12,823 2,823 12,823 100.00% 0
C399 Utility Contingency 17,734 17,734 0 May need to increase contingency

Total Utility 177,919 177,919 0 12,823 2,823 12,823 100.00% 0
C400 City of Pleasant Hill & County Costs  
C405 City Fees (Capped at $125,000) 48,000 47,800 -200 47,800 30,745 42,217 88.32% 5,583 Now 38.239% of 125,000
C410 CCC Health Dept. Permit/Fees 2,871 2,871 0 0 0 0 #DIV/0! 0 Assume similar as Senior Center
C415 County Inspection Fees 0 0 0 0 0 0 #DIV/0! 0 Fees allocated to rest of budget
C420 0 0 0 0 0 0 #DIV/0! 0 Org not thought required.

Subtotal 50,871 50,671 -200 47,800 30,745 42,217 88.32% 5,583
C499 City of PH & County Contingency 5,000 5,200 200 Need to increase contingency

Total City of PH & County 55,871 55,871 0 47,800 30,745 42,217 88.32% 5,583
C500 PHR & PD District Administrative Costs  
C505 Advertisement for Bids 1,000 1,000 0 98 98 98 100.00% 0 Allowance-Need to Verify 
C510 Construction Sign (Part of Const.) 0 0 0 0 0 0 #DIV/0! 0
C515 Office Equipment & Supplies for Const. Trailer 5,000 5,000 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify 
C520 Personnel (Charge to Project?) 0 0 0 0 0 0 #DIV/0! 0 District is not charging for personnel
C525 Reproduction Costs-Bid Documents 0 0 0 0 0 0 #DIV/0! 0 Per VE/5/27/10/Bidders Cost
C530 Misc. District Expenses/Reproduction 6,295 9,390 3,095 9,390 6,295 9,390 100.00% 0 Check w/Mark B/No const expense

Subtotal 12,295 15,390 3,095 9,488 6,393 9,488 100.00% 0
C599 PHR & PD District Adm. Contingency 5,001 1,906 -3,095

Total PHR & PD District Administrative 17,296 17,296 0 9,488 6,393 9,488 100.00% 0
C600 Personnel Relocation Costs  
C605 Move From Old to New Building 39,500 39,500 0 36,447 35,729 36,447 100.00% 0 Per District on 3/17/11
C610 Open 0 0 0 0 0 0 #DIV/0! 0

Sub Total 39,500 39,500 0 36,447 35,729 36,447 100.00% 0
C699 Personnel Relocation Contingency 7,315 7,315 0

Total Personnel Relocation 46,815 46,815 0 36,447 35,729 36,447 100.00% 0 Possible Misc. Costs
BUILDING SUMMARY

Total Bond Costs 11,300,000 11,300,000 0 2,186,157 1,066,209 1,327,503 60.72% 858,654
Total Bond Funds (E/10.6M+WW/$700K) 11,300,000 11,300,000 0 0 0 0 #DIV/0! 0 Board Approved $100K on 12/16/10

Variance 0 0 0 2,186,157 0.00% 2,186,157  
C700  Moveable Furniture, Fixtures & Equip. SR. $/NEED TO DISCUSS
C702 Furniture-Select by Dahlin Group 375,000 375,000 0 0 0 0 #DIV/0! 0 P&M Email dated 4/6/10
C704 AV Cart/Table (0) 0 0 0 0 0 0 #DIV/0! 0 See C702
C706 AV Systems Equipment 35,000 35,000 0 0 0 0 #DIV/0! 0
C707 AV Projector Screen (9) 0 0 0 0 0 0 #DIV/0! 0 See C706
C708 Bingo Boards (0) 0 0 0 0 0 0 #DIV/0! 0 Website
C710 Bingo Machine (0) 0 0 0 0 0 0 #DIV/0! 0 Website
C712 Burnisher (1) 800 800 0 0 0 0 #DIV/0! 0 Website
C714 Carpet Extractor (1) 1,000 1,000 0 0 0 0 #DIV/0! 0 Website
C715 Coffee Makers (6) 450 450 0 0 0 0 #DIV/0! 0 $75 each, website
C716 Computer Network Hardware- Servers   (1) 1,800 1,800 0 0 0 0 #DIV/0! 0
C718 Computers (13) 19,500 19,500 0 0 0 0 #DIV/0! 0 $1500/computer, software & monitor
C720 Copy Machines (1) 1,000 1,000 0 0 0 0 #DIV/0! 0 $1,000 each, website
C722 Display Cases (0) 0 0 0 0 0 0 #DIV/0! 0 $1,000 each (70" high), website
C723 Drinking Fountain 0 0 0 0 0 0 #DIV/0! 0 Part of fixed cost
C724 DVD/VHS Player (6) 0 0 0 0 0 0 #DIV/0! 0 See C706
C726 Fax Machines (1) 250 250 0 0 0 0 #DIV/0! 0 $250/Fax
C728 Filing Cabinet (0) 0 0 0 0 0 0 #DIV/0! 0 See C702
C730 Games Tables (2) 1,000 1,000 0 0 0 0 #DIV/0! 0 $500 each, website
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Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended 

as of 1/31/12

Percent of 
Encumbered 
Dollars (%) 
Expended 

as of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
Code A B B-A C D E E/C C-E
C732 Garbage Cans (14) 84 84 0 0 0 0 #DIV/0! 0 $6 each, website
C734 Ladders (type 3)-6,8,12 (3) 600 600 0 0 0 0 #DIV/0! 0 Website
C736 Microwaves (5) 0 0 0 0 0 0 #DIV/0! 0 See C774
C738 Mop Kit (2) 200 200 0 0 0 0 #DIV/0! 0
C740 Patio Furniture 0 0 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify
C741 Podiums (2) 550 550 0 0 0 0 #DIV/0! 0 $275, website
C742 Printers (0) 0 0 0 0 0 0 #DIV/0! 0 $250 Each
C743 Postage Meter 50 50 0 0 0 0 #DIV/0! 0
C744 Recycling Cans/Units (30) 0 0 0 0 0 0 #DIV/0! 0 $100 Each, Website
C746 Refrigerator/Freezer (5) 0 0 0 0 0 0 #DIV/0! 0 See C774
C748 Safe 0 0 0 0 0 0 #DIV/0! 0
C750 Security 50,000 50,000 0 0 0 0 #DIV/0! 0 Similar to Senior Center
C752 Shredders (1) 150 150 0 0 0 0 #DIV/0! 0 Website
C754 Software Licenses 0 0 0 0 0 0 #DIV/0! 0
C756 Sound System (3) 0 0 0 0 0 0 #DIV/0! 0 Built-in or C706
C757 Speakers (7) 0 0 0 0 0 0 #DIV/0! 0 Built-in or C706
C758 Storage Cabinets (0) 0 0 0 0 0 0 #DIV/0! 0 $250 each, website
C760 Telephone (19) 950 950 0 0 0 0 #DIV/0! 0 $50/Phone
C762 Televisions (8) 0 0 0 0 0 0 #DIV/0! 0 See C706
C764 Vacuums & Other Custodial Equipment 600 600 0 0 0 0 #DIV/0! 0 Kendra email dated 4/23/10
C765 Vending Machines (2) 0 0 0 0 0 0 #DIV/0! 0 Discuss
C766 Wall Clocks (15) 450 450 0 0 0 0 #DIV/0! 0 $30/each, website
C768 Wall Map (0) 0 0 0 0 0 0 #DIV/0! 0
C770 Black/White Board Systems (8) 8,000 8,000 0 0 0 0 #DIV/0! 0 Allowance-Need to Verify Type 
C772 Monument Signs 13,000 13,000 0 0 0 0 #DIV/0! 0 GNU Group Estimate
C774 Kitchen Equipment 70,000 70,000 0 0 0 0 #DIV/0! 0 Similar to Senior Center/Potential
C776 Furniture Design 0 0 0 0 0 0 #DIV/0! 0 Similar to Page+Moris
C778 AV/Telecom Design 0 0 0 0 0 0 #DIV/0! 0 Similar to TEECOM
C780 CSI Non Bond Scope 0 0 0 0 0 0 #DIV/0! 0 Will add info in next update
C781 Fund Raising Consultant #1 0 0 0 0 0 0 #DIV/0! 0 Will add info in next update
C782 Fund Raising Consultant #2 0 0 0 0 0 0 #DIV/0! 0 Will add info in next update
C784 Open 0 0 0 0 0 0 #DIV/0! 0
C788 GNU Group Contracts for Signage 5,000 5,000 0 5,000 850 897 17.94% 4,103 SPA & Donor Signage
C790 Telecom/Network 30,000 30,000 0 0 0 0 #DIV/0! 0 Similar to Senior Center

Subtotal 615,434 615,434 0 5,000 850 897 17.94% 4,103
C797 District FF&E Contingency 30,772 30,772 0 Need to review non-bond to bond
C798 TOTAL FF&E COSTS 646,206 646,206 0 5,000 850 897 17.94% 4,103
C799 TOTAL FF&E PRIVATE FUNDING 0 0 0 0 0 0 #DIV/0! 0 Fund Raising Effort

FF&E VARIANCE 646,206 646,206 0 5,000 850 897 #DIV/0! -4,103
COMMUNITY CENTER SUMMARY
TOTAL BOND & PRIVATE FUNDS 11,300,000 11,300,000 0 0 0 0 #DIV/0! 4,103

TOTAL COMMUNITY CENTER COST 11,946,206 11,946,206 0 2,191,157 1,067,060 1,328,401 60.63% 4,103
TOTAL BUDGET VARIANCE 646,206 646,206 0 2,191,157 #DIV/0! 0
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Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
A B B-A C D E E/C C-E

P100 Park, Construction-522,720 GSF 0
P110 Demolition of Existing Site 0 0 0 0 0 0 #DIV/0! 0
P111 Misc. District Construction Expenses 0 0 0 0 0 0 #DIV/0! 0
P115 Construction 3,396,820 3,400,000 3,180 0 0 0 #DIV/0! 0 Abey Arnold Contract: Feb 9, 2012
P120 Street Improvements for Project 0 0 0 0 0 0 #DIV/0! 0
P130 Tree Grates 0 0 0 0 0 0 #DIV/0! 0  
P140 Signs 0 0 0 0 0 0 #DIV/0! 0
P150 Open 0 0 0 0 0 0 #DIV/0! 0

Subtotal 3,396,820 3,400,000 3,180 0 0 0 #DIV/0! 0
P199 Construction Contingency 190,227 187,047 -3,180 Construction Contingency

Total Construction-Building 3,587,047 3,587,047 0 0 0 0 #DIV/0! 0
P200 Professional Service Contracts 0
P205 Hazmat/Abatement Report, RGA-240 0 0 0 0 0 0 #DIV/0! 0 Not applicable
P210 Hazmat/Abatement Inspection/RGA 0 0 0 0 0 0 #DIV/0! 0 Hazardous Mat not expected
P215 Arborist Report (Part of JH Contract) 0 0 0 0 0 0 #DIV/0! 0 Part of Jerry Haag
P217 Arborist Inspection 10,000 10,000 0 0 0 0 #DIV/0! 0 Allowance; Requires refinement
P220 Interior Designer-Not Applicable 0 0 0 0 0 0 #DIV/0! 0 Not applicable
P227 Architect: Abey Arnold 238,013 248,750 10,737 248,750 2,100 2,100 0.84% 246,650 Abey Arnold Contract: Feb 9, 2012
P228 Building Signage Consultant 0 0 0 0 0 0 #DIV/0! 0 Include in Abey/Arnold Contract
P230 Building Security 0 0 0 0 0 0 #DIV/0! 0
P232 PM/Hamid Sarvi 0 0 0 0 0 0 #DIV/0! 0 Not bond related.
P235 Critical Solutions, PM/CM through CO 19 263,514 263,514 0 263,514 17,176 18,059 6.85% 245,455 Can be revised in the next update
P240 EIR, Jerry Haag plus Amendments 12,527 12,527 0 12,527 12,280 12,280 98.03% 247 Completed.
P250 Geotech Report, PRA 0 0 0 0 0 0 #DIV/0! 0 Included in Item # P227
P245 Geotech Construction, PRA 25,000 0 -25,000 0 0 0 #DIV/0! 0 Included in Item # P227
P260 Legal, Mark Cornelius (T&M) 7,820 7,820 0 5,190 5,095 5,190 100.00% -0 15.64% of $50,000/RJ
P262 Additional Legal Consultant, BMI (If necessary) 0 0 0 0 0 0 #DIV/0! 0
P265 Roofing Consultant 0 0 0 0 0 0 #DIV/0! 0 Not applicable
P270 Tech Consultant: TEECOM, District Standards 1,000 1,000 0 1,000 796 796 79.63% 204 Complete.
P275 Special Inspection & Testing 10,000 10,000 0 0 0 0 #DIV/0! 0 Allowance/Minimal Expected
P280 Bond Costs Allocation 3,839 0 -3,839 0 0 0 #DIV/0! 0 Per Mark Blair
P285 Surveying Consultant-PERMCO 3,000 3,000 0 3,000 3,000 3,000 100.00% 0 Proposal dated 4/29/10
P286 Tech. Consultant, Network Admin, Marilyn Wojcik 275 275 0 275 275 275 99.82% 1 Standard Dev. Per Mark Used Board 

Breakdown of 5% for Park
P287 Env. Site Assessment/Millennium-Phase 1 1,700 1,700 0 1,700 1,700 1,700 100.00% 0 14.44% of $9,650
P288 Tech. Consultant, Computer Consultant, ONTAI 227 227 0 227 227 227 100.00% 0  

Subtotal 576,915 558,813 -18,102 536,183 42,648 43,627 8.14% 492,556
P299 Professional Service Contingency 23,588 41,690 18,102 Need to increase allowance

Total Professional Services 600,503 600,503 0 536,183 42,648 43,627 8.14% 492,556
P300 Utility Fees & Permits 0
P310 CCC Fire: Fees/Permits 0 2,500 2,500 0 0 0 #DIV/0! 0 Need to confirm
P315 CCC Sewer District: Fees/Permits 500 2,500 2,000 0 0 0 #DIV/0! 0 Need to confirm
P317 Drainage Fee (CCCFCD) 0 2,500 2,500 0 0 0 #DIV/0! 0 Need to confirm
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Item Description                                            
Note:  Negative # = Under Budget or 
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2/1/12 COMMENTS
A B B-A C D E E/C C-E

P320 CC Water District: Fees/Permits 0 25,000 25,000 0 0 0 #DIV/0! 0 Currently has 1" line, need to 
increase?  Possible Credit?  Recycled 
Water? Confirm

P325 Cable: (Comcast) 0 2,000 2,000 0 0 0 #DIV/0! 0 Need to confirm
P330 Telephone 0 2,000 2,000 0 0 0 #DIV/0! 0 Need to confirm
P332 Fish & Game Fees for Final Determination 2,060 2,060 0 0 0 0 #DIV/0! 0 Assume similar to Senior Center $
P335 Gas & Electric: Pacific Gas & Electric 0 25,000 25,000 0 0 0 #DIV/0! 0 Need to review needs with Phil A
P340 PG&E-Savings by Design Rebate 0 0 0 0 0 0 #DIV/0! 0  

Subtotal 2,560 63,560 61,000 0 0 0 #DIV/0! 0
P399 Utility Contingency 80,000 19,000 -61,000 Allowance; Need further research

Total Utility 82,560 82,560 0 0 0 0 #DIV/0! 0
P400 City of Pleasant Hill & County Costs 0
P405 City Fees (Capped at $125,000) 23,288 19,413 -3,876 23,288 12,477 17,136 73.58% 6,152 Now 15.53% of $125,000
P410 CCC Health Dept. Permit/Fees 0 0 0 0 0 0 #DIV/0! 0
P415 County Inspection Fees 0 0 0 0 0 0 #DIV/0! 0  
P420 Open 0 0 0 0 0 0 #DIV/0! 0

Subtotal 23,288 19,413 -3,876 23,288 12,477 17,136 73.58% 6,152
P499 City Adm Contingency 1,164 5,040 3,876 Need to increase contingency

Total City Adm 24,452 24,453 1 23,288 12,477 17,136 73.58% 6,152
P500 PHR & PD District Administrative Costs 0
P505 Advertisement for Bids 500 500 0 0 0 0 #DIV/0! 0
P510 Construction Sign (Part of Const.) 0 0 0 0 0 0 #DIV/0! 0
P515 Office Equipment & Supplies for Const. Trailer 2,500 2,500 0 0 0 0 #DIV/0! 0
P520 Personnel 0 0 0 0 0 0 #DIV/0! 0
P525 Reproduction Costs-Bid Documents 92 92 0 92 92 92 100.00% 0
P530 Misc. District Expenses/Reproduction Costs 2,346 2,345 -1 64 64 64 100.00% 0

Subtotal 5,438 5,437 -1 156 156 156 100.00% 0
P599 PHR & PD District Adm. Contingency 0 0 0 Need to increase contingency

Total District Administrative 5,438 5,437 -1 156 156 156 100.00% 0
PROJECT SUMMARY

Total Bond Costs 4,300,000 4,300,000 -1 559,627 55,281 60,919 10.89% 498,708
Total Bond Funds (+ Interest) Allocated 4,300,000 4,300,000 0 0 #DIV/0! 0 5/27/10 Board Meeting

Variance 0 -1 -1 559,627 0.00% 559,627  
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Rehab Bathrooms Pleasant Hill Recreation and Park District Projects

 

Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
A B B-A C D E E/C C-E

B100 Rehab. Construction-? Buildings-?,000 GSF 0
B105 Abatement of Existing Buildings. 0 0 0 0 0 0 #DIV/0! 0
B110 Demolition Existing Bathrooms 0 0 0 0 0 0 #DIV/0! 0
B111 Misc. District Construction Expenses 0 0 0 0 0 0 #DIV/0! 0
B115 Contractor Contract 0 0 0 0 0 0 #DIV/0! 0
B155 Signage 0 0 0 0 0 0 #DIV/0! 0
B160 Construction 0 0 0 0 0 0 #DIV/0! 0 5/27/10 Board Meeting

Subtotal 0 0 0 0 0 0 #DIV/0! 0  
B199 Construction Contingency 0 0 0

Total Construction-Building 0 0 0 0 0 0 #DIV/0! 0
B200 Professional Service Contracts 0
B205 Hazmat/Abatement Report, RGA-240 0 0 0 0 0 0 #DIV/0! 0
B210 Hazmat/Abatement Inspection/RGA 0 0 0 0 0 0 #DIV/0! 0
B215 Arborist (Part of JH Contract) 0 0 0 0 0 0 #DIV/0! 0
B217 Arborist Inspection 0 0 0 0 0 0 #DIV/0! 0
B220 Interior Designer 0 0 0 0 0 0 #DIV/0! 0  
B228 Architect: 0 0 0 0 0 0 #DIV/0! 0
B229 Building Signage Consultant 0 0 0 0 0 0 #DIV/0! 0
B230 Building Security 0 0 0 0 0 0 #DIV/0! 0
B232 PM/Hamid Sarvi 0 0 0 0 0 0 #DIV/0! 0
B235 Critical Solutions, PM/CM 0 0 0 0 0 0 #DIV/0! 0
B240 EIR, Jerry Haag +CO 1 0 0 0 0 0 0 #DIV/0! 0
B250 Geotech Report, PRA 0 0 0 0 0 0 #DIV/0! 0
B245 Geotech Construction, PRA 0 0 0 0 0 0 #DIV/0! 0
B260 Legal, Mark Cornelius (T&M) 0 0 0 0 0 0 #DIV/0! 0
B265 Roofing Consultant 0 0 0 0 0 0 #DIV/0! 0
B270 Technology Consultant 0 0 0 0 0 0 #DIV/0! 0
B275 Special Inspection & Testing 0 0 0 0 0 0 #DIV/0! 0
B280 Bond Costs Allocation 0 0 0 0 0 0 #DIV/0! 0

Subtotal 0 0 0 0 0 0 #DIV/0! 0
B299 Professional Service Contingency 0 0 0  

Total Professional Services 0 0 0 0 0 0 #DIV/0! 0
B300 Utility Fees & Permits 0
B310 CCC Fire: Fees/Permits 0 0 0 0 0 0 #DIV/0! 0
B315 CCC Sewer District: Fees/Permits 0 0 0 0 0 0 #DIV/0! 0  
B317 Drainage Fee (CCCFCD) 0 0 0 0 0 0 #DIV/0! 0
B320 CC Water District: Fees/Permits 0 0 0 0 0 0 #DIV/0! 0
B325 Cable: (Comcast) 0 0 0 0 0 0 #DIV/0! 0
B330 Telephone 0 0 0 0 0 0 #DIV/0! 0
B332 Fish & Game Fees for Final Determination 0 0 0 0 0 0 #DIV/0! 0
B335 Gas & Electric: Pacific Gas & Electric 0 0 0 0 0 0 #DIV/0! 0  
B340 Used 0 0 0 0 0 0 #DIV/0! 0  

Subtotal 0 0 0 0 0 0 #DIV/0! 0
B399 Utility Contingency 0 0 0

Total Utility 0 0 0 0 0 0 #DIV/0! 0
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Rehab Bathrooms Pleasant Hill Recreation and Park District Projects

 

Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
A B B-A C D E E/C C-E

B400 City of Pleasant Hill & County Costs 0
B405 City Fees (Capped at $125,000) 0 0 0 0 0 0 #DIV/0! 0 N/A per John Moreno, part of other 

projects.
B410 CCC Health Dept. Permit/Fees 0 0 0 0 0 0 #DIV/0! 0
B415 County Inspection Fees 0 0 0 0 0 0 #DIV/0! 0
B420 Open 0 0 0 0 0 0 #DIV/0! 0

Subtotal 0 0 0 0 0 0 #DIV/0! 0
B499 City Adm Contingency 0 0 0

Total City Adm 0 0 0 0 0 0 #DIV/0! 0
B500 PHR & PD District Administrative Costs 0
B505 Advertisement for Bids 0 0 0 0 0 0 #DIV/0! 0
B510 Construction Sign (Part of Const.) 0 0 0 0 0 0 #DIV/0! 0
B515 Office Equipment & Supplies for Const. Trailer 0 0 0 0 0 0 #DIV/0! 0
B520 Personnel 0 0 0 0 0 0 #DIV/0! 0
B525 Reproduction Costs-Bid Documents 0 0 0 0 0 0 #DIV/0! 0
B530 Misc. District Expenses 0 0 0 0 0 0 #DIV/0! 0

Subtotal 0 0 0 0 0 0 #DIV/0! 0
B599 PHR & PD District Adm. Contingency 0 0 0

Total District Administrative 0 0 0 0 0 0 #DIV/0! 0
PROJECT SUMMARY

Total Bond Costs 0 0 0 0 0 0 #DIV/0! 0
Total Bond Funds (+ Interest) Allocated 0 0 0 0 #DIV/0! 0 5/27/10 Board Meeting

Variance 0 0 0 0 #DIV/0! 0  
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Program Wide Costs Pleasant Hill Recreation and Park District Projects

 

Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
A B B-A C D E E/C C-E

100 Construction 0
105 Abatement of Existing Buildings (JANUS) 40,555 40,555 0 40,555 40,555 40,555 100.00% 0 Includes Change Order 1 for SC
200 Professional Service Contracts 0
205 Hazmat/Abatement Report, RGA-240 0 0 0 0 0 0 #DIV/0! 0 Included with Item #240
210 Hazmat/Abatement Inspection/RGA 11,450 11,450 0 11,450 7,480 7,480 65.33% 3,970 Complete
215 Arborist (Part of JH Contract) 0 0 0 0 0 0 #DIV/0! 0
217 Arborist Inspection, WRA 24,750 24,750 0 14,750 3,247 7,116 48.24% 7,634
220 Interior Designer, Page + Moris 18,925 18,925 0 18,925 15,208 16,096 85.05% 2,829 Board Approved
225 Architect: SHA Plus change orders 1,033,641 1,034,491 850 1,034,491 920,647 946,009 91.45% 88,482
226 Architect: Dahlin Group plus change orders 996,905 1,005,905 9,000 1,005,905 627,944 722,168 71.79% 283,737
227 Architect: Abey Arnold 238,013 248,750 10,737 248,750 2,100 2,100 0.84% 246,650 Abey Arnold Contract/Feb 9, 2012
228 Architect: Rehab Bathrooms 0 0 0 0 0 0 #DIV/0! 0
229 Building Signage/GNU Group 18,232 18,232 0 18,232 4,232 8,424 #DIV/0! 5,808 SPA & Bldg Signage Contracts
230 Building Security 0 0 0 0 0 0 #DIV/0! 0
232 PM/Hamid Sarvi 0 0 0 0 0 0 #DIV/0! 0 Not bond related per Mark B.
235 Critical Solutions, PM/CM through CO 19 1,798,433 1,828,944 30,511 1,828,944 692,060 841,511 46.01% 987,433
236 Omni-Means Traffic Study (Sr. Ctr. Only) 959 959 0 959 959 959 100.00% 0 Added in Nov by MB
240 EIR, Jerry Haag + Amendments 82,593 82,593 0 82,593 80,619 80,619 97.61% 1,974 Contract excludes Winslow $12,616
250 Geotech Reports, PRA through CO #2 39,037 39,037 0 39,037 31,856 34,439 88.22% 4,598 PRA Group Contract, 1/28/10 & 5/4/10

245 Geotech Construction, PRA Plus changes 150,000 142,300 -7,700 92,300 44,522 76,480 82.86% 15,821 District/PRA Contracts
260 Legal, Mark Cornelius (T&M) 68,036 73,269 5,233 70,639 62,799 70,639 100.00% -0 Orig Allow was $50K
262 Additional Legal Consultant (T&M), BMI 9,889 17,640 7,751 17,640 9,890 17,639 100.00% 1 Extra legal help
265 Roofing Consultant 3,500 3,500 0 0 0 0 #DIV/0! 0 Deleted from SC/TC
270 Tech Consultant/TEECOM 56,575 56,575 0 56,575 46,352 47,760 84.42% 8,815 Also see Code #286 & #288
275 Special Inspection & Testing, Matriscope 86,008 86,000 -8 36,000 2,800 25,209 70.03% 10,791 Matriscope Contract Plus
280 Bond Costs Allocation 3,839 0 -3,839 0 0 0 #DIV/0! 0 Deleted per BB on 7/25/11
284 Associated Right of Way 1,980 1,980 0 1,980 1,980 1,980 #DIV/0! 0 Closed
285 Surveying Consultant-PERMCO 3,000 3,000 0 3,000 3,000 3,000 100.00% 0 Per Proposal dated 4/29/10
286 Marilyn Wojcik, Network Administrator 8,307 8,307 0 8,307 8,306 8,306 99.99% 1 MW Quote dated 5/3/2010
287 Env. Site Assessment/Millennium 10,049 10,049 0 10,049 7,750 7,750 77.12% 2,299
288 ONTAI, Computer Consultant 19,352 19,352 0 11,042 2,237 2,237 20.26% 8,805  
290 Bldg. Commissioning (Architectural Energy Corp) 56,255 56,255 0 24,255 0 5,000 20.61% 50,255 Senior Ctr & Community Center

Total Professional Services 4,739,728 4,792,263 52,535 4,635,823 2,575,985 2,932,921 63.27% 1,702,902  
300 Utility Fees & Permits 0
310 CCC Fire: Fees/Permits 28,600 29,120 520 6,749 5,953 5,953 88.20% 796 Still needs refinement
315 CCC Sewer District: Fees/Permits 71,398 73,398 2,000 68,407 68,407 68,407 100.00% 0 Fees for SC/TC on 5/5/11
317 Drainage Fee (CCCFCD) 15,959 18,723 2,764 11,723 10,000 11,723 100.00% 0 Needs further refinement
320 CC Water District: Fees/Permits 235,965 260,965 25,000 210,965 205,965 210,965 100.00% 0 Still need C ctr and POP
325 Cable: (Comcast) 3,500 5,500 2,000 0 0 0 #DIV/0! 0 Need to Confirm
330 Telephone 15,000 17,000 2,000 0 0 0 #DIV/0! 0 Need to Confirm
332 Fish & Game Fees for Final Determination 8,374 8,374 0 6,314 6,314 6,314 100.00% 0 Total Fee Minus Winslow: $1,951
334 Utility Turn-Off at Senior Center (Diablo) 16,625 16,625 0 16,625 16,625 16,625 100.00% 0
335 Gas & Electric: Pacific Gas & Electric 43,000 68,000 25,000 10,000 10,000 10,000 100.00% 0 Still need C ctr and POP
336 Parcel Map-Land Surveyor Fees 1,450 1,450 0 1,450 0 0 0.00% 1,450 City related fee request.
340 PG&E Rebates 0 0 0 0 0 0 #DIV/0! 0 No net savings to District
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Program Wide Costs Pleasant Hill Recreation and Park District Projects

 

Item Description                                            
Note:  Negative # = Under Budget or 
Reduction

Budget as 
of 12/1/11

Current 
Budget as 
of 2/1/12

Budget 
Change to 

Date

Encumbered 
Dollars as of 

2/1/12

Encumbered 
Dollars 

Expended 
Prior Period 

12/1/11

Total 
Encumbered 

Dollars 
Expended as 

of 1/31/12

Percent of 
Encumbered 
Dollars (%) 

Expended as 
of 1/31/12

Remaining 
Encumbered 
Dollars as of 

2/1/12 COMMENTS
A B B-A C D E E/C C-E

Total Utility Fees & Permits 439,871 499,155 59,284 332,233 323,263 329,986 99.32% 2,247
400 City of Pleasant Hill & County Costs 0
405 City Fees (Capped at $125,000) 125,000 126,450 1,450 130,326 81,451 111,451 85.52% 18,875 $125K plus Parcel Map @$1,450
410 CCC Health Dept. Permit/Fees 8,248 8,248 0 5,377 5,377 5,377 100.00% 0 Based on info from Dept
415 County Inspection Fees 0 0 0 0 0 0 #DIV/0! 0 Reallocated to other County Depts.
420 Open 0 0 0 0 0 0 #DIV/0! 0

Total City of Pleasant Hill & County Costs 133,248 134,698 1,450 135,703 86,828 116,828 86.09% 18,875
500 PHR & PD District Administration Costs 0  
505 Advertisement for Bids 2,500 2,500 0 404 404 404 100.00% 0 Allowance
510 Construction Sign (Part of Const.) 0 0 0 0 0 0 #DIV/0! 0
515 Office Equipment & Supplies for Const. Trailer 12,500 12,500 0 0 0 0 #DIV/0! 0 Allowance
520 Personnel 0 0 0 0 0 0 #DIV/0! 0
525 Reproduction Costs-Bid Documents 3,706 3,706 0 3,706 3,707 3,707 100.00% -0 Allowance
530 Misc. District Expenses 27,637 33,896 6,259 31,615 25,354 31,615 100.00% -0 Allowance/Includes some const 

Total District Administration  Costs 46,343 52,602 6,259 35,725 29,465 35,725 100.00% -0

TOTAL COSTS 5,399,746 5,519,274 119,528 5,180,039 3,056,096 3,456,015 66.72% 1,724,023

19 Prepared by: Critical Solutions, Inc.















 

 
 

MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
DATE:  February 15, 2012 
 
RE:  Agenda Item #10 – February 22, 2012 Board Meeting 

 

 
Consent Calendar 
a. To Approve Bills to be Paid 
b. To Approve Minutes of February 8, 2012 
c. To Approve Resolution 2012-02-22, Honoring Marilyn Wojcik 

 



 

 

MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
DATE:  February 15, 2012 
 
RE:  Agenda Item #11 – February 22, 2012 Board Meeting 

 

 
Review of December 31, 2011 Quarterly Report 
a. Review of Investment Report 
b. Review of Public Agency Retirement Services (PARS) 
 

Accounting Supervisor Mark Blair will give the Board an update on the second quarter 
report for the District.  He has submitted a summary in keeping with the request of 
Board of Directors.  Accounting Supervisor Mark Blair and the General Manager will 
keep their remarks on the summary page and if the Board Members have specific 
questions on certain items, please bring that to our attention.  As per requested by 
Board Chair Dennis Donaghu,  Mark will not be going through the quarterly report page 
by page.  He will also review the investment report as well as the PARS plan. 



 
 
MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
DATE:  February 15, 2012 
 
RE:  Agenda Item #12 – February 22, 2012 Board Meeting 

 

 
Report from the Program Committee 
a. To Review Summer Programs and Spare Time Spotlight Cover 

 
The Program Committee, consisting of Bobby Glover and Board Chair Dennis Donaghu 
who subbed in for Sherry Sterrett, will review the upcoming Spotlight with the 
upcoming summer programs and the cover.  
 



 

 

MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
DATE:  February 15, 2012 
 
RE:  Agenda Item #13 – February 22, 2012 Board Meeting 

 

 
To Consider Purchase of ADA Lift for Pleasant Hill Aquatic Park and Pleasant 
Hill Education Center Pool (ACTION) 
 



 
 
MEMORANDUM 
 
TO:  Board of Directors 

 
FROM:  General Manager 
 
DATE:  February 15, 2012 
 
RE:  Agenda Item #14 – February 22, 2012 Board Meeting 
 

 
To Consider Support for Contra Costa Central Sanitary District (CCDSD) 
Board Member Mike McGill for the LAFCO Special District Representative 
(ACTION) 
 
Board Member Bobby Glover requested that the Board consider supporting CCCSD 
Board Member Mike McGill, who is the current representative on LAFCO for re-election 
for the same position.  Mike McGill is a resident of Pleasant Hill and supporter of the 
District.  The Board can nominate or send a letter of recommendation or just instruct 
the Board Chair on how to vote at the LAFCO election. 



 
 
MEMORANDUM 
 
TO:  Board of Directors 

 
FROM:  General Manager 
 
DATE:  February 15, 2012 
 
RE:  Agenda Item #15 – February 22, 2012 Board Meeting 

 

 
Present Budget Schedule for FY 2012 -2013 
 
In your packet is a memo from the General Manager describing the schedule for budget 
fiscal year 2012 -2013, which will also include amending fiscal year 2011 – 2012 
budget. 



 
 
MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
DATE:  February 15, 2012 
 
RE:  Agenda Item #4 – February 22, 2012 Board Meeting 
 

 
Presentation by Financial Advisor Craig Hill for General Obligation Bond 
Financing Plan 
 
Financial Advisor Craig Hill will be back to make a presentation to the Board on the 
proposed new bond tax rate for 2012 - 2013 and projections for 2013 – 2014.  Craig 
was able to run numbers and keep the costs to remain at $29 or under per $100,000 
assessed valuation.  There is information from Craig attached regarding the rates for 
the general obligation bond.  If it’s the desire of the Board of Directors, Bond Counsel 
Brian Quint will be drawing up the bond documents, which will be in front of the Board 
for action at the March 28, 2012 Board of Directors meeting.  Following that process, 
the rating discussion and credit review takes place and the bonds would be sold in late 
April, early May.  We will then be able to establish and set the tax rate for 2012 – 2013 
to the Contra Costa County. 
 



 
 
MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
DATE:  February 15, 2012 
 
RE:  Agenda Item #5 – February 22, 2012 Board Meeting 

 

 
Bond Project Updates/Status 
a. Report on Project Schedule and Project Budget by Project Manager Ron 

Johnson 
Project Manager Ron Johnson will be on hand to give an update regarding the attached 
information which includes project schedule as well as the project budget.   
b. Senior Center 
c. Teen Center 
d. Community Center 
e. Pleasant Oaks Park 

Staff will give an update on the various bond projects. 
 



 

 
 

MEMORANDUM 
 
TO:  Board of Directors 
 
FROM:  General Manager 
 
DATE:  February 15, 2012 
 
RE:  Agenda Item #9 – February 22, 2012 Board Meeting 

 

 
 
Presentation of Signed Copy of the Spare Time Spotlight to Alison Klippel 
 
As per our tradition, the participant on the Spare Time Spotlight cover are presented a 
framed copy of the Spotlight and signs the framed cover to add to our District “Wall of 
Fame”.  The Winter/Spring Spotlight cover has one of our fitness instructors Alison 
Klippel who will be on hand to accept the framed copy of the Spotlight and also sign the 
copy for our “Wall of Fame”. 
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